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Students will produce a reflective report of 2,000 words, which demonstrates an awareness of the learning journey they have undertaken during the team business plan interactions. They should also reflect upon the development of their personal skill set for self-employment. 

Introduction

This report will describe and evaluate my experiences and my learning journey during the business plan interactions and how Managing Enterprise in the 21st Century has developed my personal skillset for self-employment.

Upon starting this module, I had very limited knowledge regarding self-employment. Throughout the course of first term, my knowledge developed which I could, at times when my confidence allowed me, input my ideas during the team business plan interactions. 
Attending the business plan meetings, I realised teamwork is extremely important. We were going to have to work together towards a common goal and create a business plan. Communication was very essential, though this was a struggle for me. As a team, we had several decisions to make about what type of plan we are proposing. These interactions reinforced my knowledge regarding Enterprise in the 21st Century, and I developed on a range of personal skillsets which I believe have helped me, should I pursue self-employment in the future. 

Learning Journey
At the start of the team business plan meetings, my confidence was extremely low. I was unsure of how to apply the knowledge we had learnt in class and how to successfully interact within a team full of language barriers. However, I soon learnt that the people are friendly and that this is an opportunity for self-development, branching out of my comfort zone and becoming a useful asset to the team. This was challenging, as we had to learn how to work together collaboratively and get to know each other’s personality. This was important because we had to make big decisions, and there were some people in the group who were more vocal than others. I am generally a quiet person, therefore I found it difficult to make my ideas heard sometimes.

Although the business was a group effort, in our first meeting we decided to nominate a group leader. This was to make sure that we were staying organised and everyone was involved. Our group leader noticed that I was quieter than my other team mates, and he would ask for my opinion in group meetings to get my opinion on things. I think this is a quality of a good leader. He also sent out an agenda and meeting minutes after the meeting as sometimes someone would be missing. It was also useful to do this because it meant that everyone knew what was going on and what actions had to be carried out, which in turn helped us stay organised. 
[bookmark: _GoBack]There were a lot of actions which needed to be carried out, which meant that everyone was given an independent task to focus on. We were working interpedently, however we needed to know information from other team members to do our own work. This promoted collaboration within the team. We used to meet up at team meetings quite regularly but this was not enough. Therefore, we set up a WhatsApp Group and used Google docs. This allowed us to communicate regularly and there was full transparency about what our other members were doing. WhatsApp was a good medium of communication because we could get instant replies from each other. It was also nice to get advice back from our team members, as it felt like we were a working together and supporting each other. As a result, this made me feel more motivated and more comfortable in the team, and helped me speak up more with ideas and opinions. 

As a team we were really organised and tried to plan as much in advance as we could. In our first meeting we discussed our objectives and ambitions, we discussed things that could go wrong and how we can overcome them. We tried to come up with all scenarios of things going wrong so that if they did occur we were prepared for it. We brainstormed together as a group. This made me aware of how working as team brings out more solutions, as different people were coming up with suggestions from all sorts of perspectives, based on their own past experiences and opinions.

However, there were some incidents that did occur which we hadn’t planned for. I think this was a good learning experience, because it has taught me that even if you plan things will go wrong. You need to prepare yourself to handle unexpected situations and not to panic. One phrase that comes to mind is ‘Lose the battle, win the war’ which means that might be things that go wrong in the short run however our aim is to be successful in the long run, and it is important to dwell too much over short run loses. 

Another thing that I have learned in this project, that when you are running your own business there is always something that you could be doing to progress the business further. Having your own business is not like having a standard 9-5 job, where once the day is over you can mentally shut off from your job. Having your own business means you constantly have something to think about. I think entrepreneurs and self-employed people need to have strict boundaries which separate their work and personal life. However, on the other hand, if you are self-employed you are your own boss. You need to have the correct mind frame and discipline yourself, as there is usually no boss telling you what to do.

The internet is a very useful tool, as you can generally find information about anything on there. I found it extremely useful watching YouTube videos that people had uploaded on entrepreneurship and being self-employed. It was very useful to listen to advice from people who had been in a similar position. The internet is a great tool for allowing such connectivity amongst people. Also, the internet can be used as a platform in the future to expand our business. We can reach more customers and we can use social media and other platforms to raise awareness of our business. 
We also used technology in other forms to support our business. Excel was a very useful tool for organisation and management. We used to create spreadsheets about our finances, we could create graphs and tables to see if we were on track to meet our long-term goal. This was helpful for me as presenting things visually in graphs and pie charts was easier to interpret and understand instead of just looking at a sheet of numbers. 

Delegating tasks is also important when you are running your own business, you like to do things yourself, because you want to do things the best, and you may not trust the abilities and capabilities of other people around you. However, finding out the strengths and weaknesses of people and creating a sense of self trust is important, because like the economist Adam Smith proposed in the 18th century, specialisation and division of labour leads to more efficiency and productivity. In our group we had a discussion of what people are good and the type of tasks they would enjoy doing, we then delegated out task and roles. This was a good idea because it meant that everyone had responsibility because they oversaw something, this would mean that team members are more engaged and have a higher level of motivation.

We had to decide what kind of business we are aiming to start. Small business seemed appropriate due to the fact that we were supposedly first-time business owners and personally they had many advantages which persuaded me.
Small businesses are independently owned and operated and tend to be between 1-50 employees, these businesses are small in relationship to other businesses in their industries. What I wasn’t aware of is that small businesses are growing, the majority thought that small businesses are extremely risky (which they are) and that they are more likely to go out of businesses due to all these large corporations around us. However, small business statistics within the UK show that there has been an increase in small businesses of $2.0m since 2000. Annual growth showcased a growth percentage rate of 3%. Small and Medium enterprises are also one of the largest revenue contributors towards the private sector businesses.
The advantages of small businesses are that there is more personal customer service, and you become involved within the community. There is also the ability to respond quickly to opportunity, and a chance to build something from humble beginnings.

Personal Skillset Development
I have developed several skills whilst partaking on this course, which has equipped me with knowledge regarding different types of enterprises, and the right tools to ensure the best chances of success when starting a self-employment endeavour in the future.  
By attending this course, I have improved and developed on my personal skillset, which will not only benefit me when pursuing self-employment, but also in everyday aspects of life, or no matter which career path I choose to follow. 
I believe learning about enterprise has provided me with knowledge, and more importantly, has sparked an interest within me, where I feel it is possible for me to continue to research and build upon my knowledge enough so that I can be filled with the confidence to pursue my ideas. The ability to conduct my own independent research outside of class is a vital skill currently, which will allow me to not be dependent on other people for basic commodities such as being able to research on the internet. 

I would like to think that I have developed on my entrepreneurial characteristics in the past 9 months. When thinking about starting a small business, I believe that businesses should only continue to grow, stemming from my entrepreneurial spirit. 
I understand the ramifications when starting up your own business. An overall detailed level of knowledge is required in every aspect, this is also what has pushed me to conduct more research and develop my ability to collect, analyse, and interpret information. 

Discipline is an important aspect when entering self-employment. As mentioned previously, it is not a 9-5 job, and there is no boss. Therefore, it takes a great deal of discipline to complete work and push yourself to develop a business on your own. Therefore, picking up skills of organisation were vital. I have developed a set of routine habits which will drive me to complete my work. One of these things is to set myself goals each day. Being motivated to achieve a set of goals in one day is much easier than having a big list of things to do and no timeline or idea where to start. I have learnt the fact that it is important to prioritise and have a set of goals. This also minimises procrastination, and you become more productive without realising it. 

Having learnt about creating business plans, I have developed a basic understanding of many business concepts which I was not aware of before. One such thing is I understand money management concept, and have considered Debt Financing and Equity Financing. 

Time management is a very important skillset which I have improved on. Time management, organisation, punctuality, the drive to push myself, are all personal skillsets which are essential for self-employment. My ability to communicate with others has drastically improved, as I am much more confident in sharing my ideas, as well as presenting them to a team. I am not an expert, however learning all these necessary tools, enable me to be the kind of confident individual that is able to use this experience in a positive manner and feels hopeful that it is never too late to learn, to work on yourself, and to grow.
I now feel much more confident pursuing self-employment, and being able to manage enterprise within the 21st century. 


