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 Assess the impact of different leadership styles on team effectiveness and employee morale in the hospitality industry.
Leadership plays a very vital role in the hospitality industry (Cashman, 2017). Leaders ensure higher level of service, employee satisfaction and operational efficiency which ultimately leads to organizational success. Effective leadership directly influences team dynamics, employee morale and ultimately guest experiences. In the fast-paced environment like hotels, the ability to inspire, motivate and guide employees is essential for achieving organizational goals. This essay will explore various leadership styles, including transformational, transactional, autocratic, democratic and laissez-faire, to assess their impact on team effectiveness and employee morale within the hospitality context. Through specifically focusing on the Marriott Hotel, London, the analysis will examine how different leadership approaches shape employee motivation, productivity and job satisfaction. Overall, the information that will be generated from this essay will help similar types of companies to reshape their leadership style.   
Leadership theories provide a framework to understand how different leadership styles and approch can influence employee performance and organizational success (Dugan, 2024). In the sector like hospitality where the workforce is diverse, and customer service is key, effective leadership is very important. One foundational theory is contingency theory, which suggests that leadership effectiveness depends on the situation at hand. According to Mullins, no single leadership style is best (Mullins, 2019). Leaders must adopt their strategies based on the situations, team dynamics and the work environment. This approach ensures consistent progress as well as better risk management. This flexibility is especially important in hotels like Marriott, where the needs of guests and staff can change rapidly.
Hersey and Blanchard developed the situational leadership theory (Manyuchi and Sukdeo, 2021). This theory also emphasizes the need for leaders to adjust their style according to the situation. In this theory, leaders must evaluate their team members' competence and commitment. This approach is highly applicable in hospitality, where employees’ skill levels can vary widely, and leaders must modify their guidance accordingly to ensure smooth operations and high service standards. If leaders have not clear understanding about the employee’s efficiency and situation, then they cannot take right decision.  
In the present time, transformational leadership style is very popular because of its effectiveness to motivate the team members for continuous innovations as well as working combinedly to achieve similar goals (Avolio and Yammarino, 2013).  Leaders who adopt this style promote a sense of purpose and drive employees to exceed their standard performance. In the context of Marriott Hotel, transformational leadership can enhance employee engagement, improve team morale and create a service-oriented culture that benefits both employees and guests. By encouraging continuous innovation and recognizing individual contributions, transformational leaders can help Marriott to maintain its reputation as the exceptional customer service provider. 
Additionally, transactional leadership is based on clear structures, rewards and penalties (Arenas, 2019). In this leadership style, leaders set specific tasks and expect adherence to procedures, which can be effective in maintaining order and efficiency in a busy hotel environment. But as this leadership emphasize of the compliances so it may not promote creativity or long-term motivation among employees. Often large organizations adopt these leadership style where higher authority set the rules and employees follow those roles.  
Other leadership theories such as autocratic and democratic leadership are also relevant (Jaafar et al., 2021). Autocratic leaders make decisions individually without taking opinions from the employees.  This kind of leadership style can be useful in the crisis situations, but it can significantly impact the employee morale. On the other hand, democratic leaders involve employees in decision-making, which can enhance team cohesion and morale. But this leadership style may slow down decision-making processes in the fast-paced hospitality industry. All the leadership style that discussed in the above can be applicable in the Marriott Hotel. 
Each of the leadership styles has unique advantages as well as disadvantages (Bhargavi and Yaseen, 2016). So before selecting leadership style, assessing those advantages and disadvantages is important, specifically in the hospitality industry.  
Transformational leadership is highly effective in promoting team unity and enhancing employee morale (Bush, 2018). Leaders who use this leadership style inspire their team members by providing clear vision and encouraging personal development. If employees take any risk and failed on it, then a transformational leader never discourages them to try something new in the future. At Marriott Hotel, transformational leadership can create a motivated workforce that is committed to exceeding service expectations. The key benefit is its ability to boost innovation and employee engagement, which in turn improves team dynamics and guest satisfaction. But the major drawback is that not all the employees may response equally to this inspirational approach, especially those who prefer more structure and clear guidelines. So, considering this challenge is also very important before adopting this leadership style.
On the other hand, transactional leadership depends on structured rewards and penalties to maintain order and ensure compliance with established procedures (Arenas, 2019). In a busy hotel like Marriott, this approach can be useful for maintaining operational efficiency, as employees are clear about what is expected from them. The chances of doing mistakes will also reduce through adopting this leadership approach. The benefit here is predictability and control, which helps in managing day-to-day operations. But the major challenge of adopting this leadership style is it can limit creativity and may result in lower employee morale over time. Moreover, taking advantage of the new opportunities and quick business operation shift to align with the changing consumer preferences is not possible in this approach.  
Autocratic leadership involves leaders making decisions independently, which can be beneficial in urgent situations or crises where quick decisions are needed (Harms et al., 2018). In hospitality settings, this style can help ensure consistent service during high-pressure moments. But the negative side of this approach is it can isolate the employees which ultimately can lead to higher job shifting. 
In opposite, democratic leadership encourages employee participation in decision-making, which can significantly improve team morale and collaboration (Bhatti et al., 2012). Through adopting this leadership style, determining the appropriate solution of a complex problem becomes easier.  At Marriott Hotel, this approach could promote a more engaged and cooperative work environment. The main limitation of this leadership approach is it may slowdown the decision-making processes, which may not always be practical in the fast-paced hospitality industry.
Overall, while transformational and democratic leadership styles are generally more effective in boosting morale and team collaboration, transactional and autocratic leadership can be beneficial in maintaining control and efficiency in certain hospitality situations. Based on the situation and requirements, appropriate leadership style needs to adopt. 
In the hotel environment like Marriott Hotel, leadership style plays a very vital role in managing teams, enhance guest services and maintaining smooth operations (Solomon, 2016). Various leadership styles are applied based on situational needs to maximize team performance and guest satisfaction.
Transformational leadership is often used by department managers to inspire their teams (Berendt et al., 2012). For example, in guest services, transformational leaders motivate frontline staff to exceed customer expectations by encouraging personal initiative and innovation. Through promoting a culture of empowerment, leaders can develop a highly engaged team who are dedicated to offering exceptional service. This employee empowerment not only helps to ensure higher customer service but also promotes higher employee satisfaction.  At Marriott, this leadership style has been linked to improved guest satisfaction and employee retention, as staff feel valued and encouraged to grow within the organization.
Transactional leadership is frequently used in operational areas such as housekeeping and maintenance, where tasks are routine and time sensitive (Hoxha, 2019). Managers establish clear performance metrics and offer rewards for meeting targets, such as bonuses for timely room turnovers or recognition for high cleanliness scores. This approach ensures higher operation efficiency and service consistency which is vital in maintaining Marriott’s high standards. But this leadership style may not contribute to the long-term employee satisfaction because it focuses on the short term rewards.  
In opposite, democratic leadership is often applied in decision-making processes related to service improvements (Chukwusa, 2019). For example, Marriott may involve both frontline and managerial teams in discussions on how to enhance guest experiences. This combined approach promotes a sense of ownership among the employees which leading to more innovative solutions and higher engagement levels. But the main drawback of this leadership style is it take too much time to reach on decision. 
Autocratic leadership may be necessary in high pressure situations, such as during large   events or crises (Luqman et al., 2020). For example, a general manager may need to take quick decisions regarding resource allocation without extensive team input. This ensures quick action but may impact employee morale if used excessively.
Leadership styles significantly influence team effectiveness and employee satisfaction at Marriott Hotel by shaping the workplace culture, employee engagement and service quality. Transformational leaders enhance team effectiveness by promoting a sense of purpose and motivation (Baytok et al., 2023). Managers who lead with inspiration and vision encourage employees to exceed expectations. Which ultimately leads to higher job satisfaction and a commitment to quality service. At Marriott, transformational leaders often implement training programs that encourage professional growth. This leadership style also builds a cohesive team where employees collaborate effectively which improving overall productivity.
On the other hand, transactional leadership can drive short term productivity by seating clear expectations and rewarding task completion (Gatling et al., 2017). Through this theory, consistent service quality can be ensured in the hospitality industry. In the departments like housekeeping and food services, this leadership service is very effective because it reduces the chances of doing mistakes and ensure that customer get always similar services. But it can sometimes reduce employee satisfaction if there is a lack of personal development opportunities or recognition. Employees may feel less valued as they have no right to share their opinions which leads to higher job shifting.
Democratic leadership boosts employee satisfaction by involving team members in decision-making processes, which can increase feelings of empowerment and belonging (Sousa et al., 2019). For example, At Marriott, involving staff in service improvement strategies not only results in innovative solutions but also enhances team morale as employees feel their voices are heard. This leadership style promotes higher employee engagement which leads to lower job shifting and improved customer services.
In opposite, autocratic leadership is effective of the emergency and critical situations where decision needs to take quickly (Sousa et al., 2019). But this approach can negatively impact employee morale if overused. In scenarios where employees are not given autonomy or input, team dynamics can suffer which leading to disengagement. So this leadership theory needs to be adopted by considering all the aspects.
Overall leadership directly influences job retention, employee engagement and service quality (Boella and Goss-Turner, 2013). When an appropriate leadership style is chosen by the organization then customers and employees both are benefited.  At Marriott Hotel, leadership styles that prioritize employee development and collaboration such as transformational and democratic offer better results. Employees who feel motivated and engaged are more likely to provide excellent service which leading to higher guest satisfaction and repeat business. On the other hand, leadership styles that neglect employee input or focus solely on short-term goals, like transactional or autocratic approaches may achieve operational targets but risk long-term disengagement and higher staff turnover. Through considering all these positive and negative sides of the leadership style, an appropriate one or combination of different leadership style needs to select. 
In conclusion, this essay assesses different types of leadership styles which play a very vital role in shaping team effectiveness and employee satisfaction in the hospitality industry. Each leadership style offers unique advantages and disadvantages, based on the situations and requirements, appropriate one needs to select. At the Marriott hotel, transformational and democratic leadership promotes collaboration, motivation and enhanced job satisfaction. While transactional and autocratic styles ensure consistent service quality and short-term engagement. Overall, leadership selecting process need to be conduct very carefully. Other than that, the overall work efficiency and customer satisfaction can significantly impact the business. 
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