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[bookmark: _Toc227658083]1.0 Introduction 
In Project Management contracts is defined as the process of using expertise, knowledge, tools and procedures towards the project activities to accomplish project goals within time, cost and quality constraints. Contracts are considered as legally binding paperwork which stipulates deliverables, duties, risk sharing and time management between the investors of the project where the outside parties are involved. In this paper, the importance of contracts in PM will be addressed, but also, it will examine why some of the businesses outsource some of their projects. Regarding contracting out or outsourcing linked issues permit organisations to increase speciality, economies of machinery and cost that would not be comprehended in organisations. Technical skills/ resources essential in large scale projects as an example of such areas that are usually offered by contractors. Organisations minimise risk by outsourcing where contracting would help as a portion of their procedure to the suppliers and inspire more relocation of resources. Well-structured contracts that assist to accomplish accountability, arrange for transparency in the expectations, and decrease the probability of conflicts are the aspects that will make the project efficacious (Association for Project Management, 2026). For that reason, the contracts are organisational, yet strategic resource that permits conducting the projects and the organisation.
[bookmark: _Toc227658084]2.0 Four methods of contracting in project management
[bookmark: _Toc227658085]2.1 Turnkey
Turnkey contracting is a model that is engaged in project delivery, project design, construction, project lifecycle and completion. The customer is literally gets an all set, all facilities, ready-to-use turnkey. During mega-infrastructure/industrial tasks this technique is applied, where the contractor is very responsible and risky. Turnkey contracts partakes one point of accountability and, therefore, communication and coordination turn out to be easier (FIDIC, 2026). The turnkey method also be responsible for single point responsibility where the consumer involvement come to be reduced and the contractor partakes all the authority and responsibility (The World Bank, 2024). All the work finished in the project is completed by a contractor and this lessens the consumer loads of management and it’s the perk. It too offers a certain level of certainty in the prices as the contract is presumably than not a fixed price contract. The disadvantages are characterized by of not being in a position to uphold ownership of the design to the customer and the display of the cost of the risk premiums by the contractors. However, they might be very expensive and challenging to executing because the changes are prioritized through the customer. In addition, any change or deviation that will be necessary to be achieved after the signing of the contract maybe costly and time consuming. The turnkey tasks are best applied in capital concentrated and difficult projects comparable to power stations, highways and big manufacturing plants where the consumer would hope to be involved in only limited roles; where there are justifiable consequences in performances (FIDIC, 2026). The turnkey contracting is mostly applied in outsized, complex and capital concentrated mechanisms like power stations, oil and gas plants and other large scale projects of infrastructure of which the client would have a hands off approach and would want to know the end result of delivery. 
[bookmark: _Toc227658086]2.2 Multicontract
A multicontract situation is a customer selection circumstances, where a customer hires many contractor for some work or to pass through a few stages of a project, or not hiring any contractor as it’s frequently done. Here the customer will straight regulate all the contracts and organization of the task of dissimilar contractors. The flexibility of the practice and the advantages of its regulation includes it will be probable to have specialised contractors undertake certain responsibilities that will initiate a quality enhancement and innovation amid the customers (Murray-Webster, 2019). It would correspondingly save on costs meanwhile it would not be required to pay the mark up of a main contractor. On the other hand the shortcomings cannot be overlooked, the customer will have to challenge the complex system of business, the increase in the amount of administrative processes, even the damage of the time on account of the deficiency of knowledge about the contractors. Multicontracting would be most appropriate in the project since the client is very competent in project management and would prefer this high level of control incorporating construction project with the role of the public sector, customized development or projects with special needs as far as specialist input in the various stages is involved. The solution is on the other hand a substantial load to the consumer meanwhile it has to schedule, interface contractors in addition to dispute resolution. Such flexibility of the multicontracts is associated with the high risk of delays and misapprehensions particularly in case of big projects. Other than this, the consumer will not be diversifying the jeopardy, nonetheless relatively keeping it and hence, the project will have to be implemented appropriately. The most appropriate approach that ought to be take on the projects where the consumer has great level of managerial authority and where an individual requirements to take the control of the project as experienced for the duration of expansion of the public sector, challenging construction projects or project that encompasses different specialists at altered level is the multicontracting method.
[bookmark: _Toc227658087]2.3 Do-it-yourself (DIY)
Project Management do-it-yourself (DIY) is where the external contractor won’t work on project much rather much of the project work has been done by the project owner. The owner takes the full authority in this approach that includes budgeting, timelines, planning the projects, designing the project also implementing it (NSBRC, 2026). And this approach mainly focuses on the internal expertise and tools. The plan that is frequently in employment in illustrations where an organization has the competency, manpower and resources to carry out the project by itself. Organisations might desire to implement a project inside the organisation in such a technique that they can partake comprehensive control over the quality, timetable and intellectual property (Project Management Institute, 2021). One of the greatest benefits of DIY method is cost effectiveness, owing to the fact that it is not associated to profit margin and subcontracting to contractors (NSBRC, 2026). It also puts it more rapidly to the organisational visions and that can make decisions more rapidly because individuals do not partake to be haggling with the external parties. There are seriousness against this method. Businesses might not have gaining expertise in accomplishment a specific task by this means consequential in incompetence or poor work. The internal groups can face resource limitations that can bring about work excess and time wastage at the internal teams for instance staff and equipment (NSBRC, 2026). Furthermore, all the dangers are occupied by the organisation. Minor or small projects such as internal system advancements, minor constructions or tasks which hold sensitive information or confidentiality would be furthermost appropriate to be completed under DIY method (Project Management Institute, 2021).
[bookmark: _Toc227658088]2.3 Multicontract 
Multi-contract is a very strategic, adaptable form of Project Management contracting intended for multidisciplinary developments. In this project management method, an amount of contractors are appointed in dissimilar contracts through the consumer for dissimilar parts of the project (design, engineering, procurement, manufacture etc) (The Chartered Institute of Building, 2014). The expanded form of multi-contracting can partake a project supervisor or counsellor acting by means of general co-ordinator for the contractors, but then again the consumer has contracts by means of both the project manager/counsellor and contractors. This make available better-quality co-ordination and control of this procedure and it's applied to accomplish complex projects (The Chartered Institute of Building, 2014). It correspondingly offers staged work the assignment can be phased to permit for work to be completed at the same time or over time. This approach is quite flexible, for instance the consumers can select multiple contractors to work on different sections of the project to permit dissimilar experts to develop a number of fundamentals of the project. This can assistance in enlightening the superiority of the project distribution and encouraging revolution. Multicontracting can also be inexpensive as contracts are appointed in a straight line deprived of the need for contractors to tender through a leading contractor, which possibly will inflate amounts. Finally, it arrange for greater flexibility with discrepancy to the contracts deprived of impacting the assignment. On the other hand there are consequences. Work discrimination can partake particular co-ordination, communication and time matters. Effective coordination of a quantity of contractors depend on strong leadership, communication and managing of the assignment (Murray-Webster, 2019). In addition there are greater than before jeopardies for the consumer than with turnkey contracts allocating disputes and work completed by subcontractors. This enhances to the difficulty of the commandment as there are numerous contracts with not the same terms and conditions, increasing the complication of contract and disagreement management. In conclusion, the lengthy multi-contract is appropriate for outsized, complex, technically progressive and multi-disciplinary developments where flexibility and information is compulsory. This possibly will be for regeneration assignments, outsized substructure (for example, transport infrastructure) and multi-disciplinary big renovation (Murray-Webster, 2019). It's also applicable for a consumer who is very knowledgeable or has proper advisors to assistance and run the project. On the other hand it may not be appropriate for minor and less difficult projects. Consequently even though multi-contracting exists as a good idea, the accomplishment of this method depends on the proficiencies of the consumer to manage the complication as well as cross-relationships.
[bookmark: _Toc227658089]3.0 Conclusion 
As a final point, the choice of the contracting means is a vital factor in the Project Management as it unswervingly influences the project performance, risk distribution and accomplishment. A summary of the turnkey, multicontract and DIY (do-it-yourself) approaches demonstrations that all the three approaches have their strengths and flaws based on the nature and scope of a project and on the difficulty of the project. Turnkey contracts are simple and particular point of control, but not controllable by the consumer since multicontracting is flexible and partakes expert knowledge, but then again has supplementary coordination difficulties. Alternatively, DIY method contributes one full control and the bottommost quantity of currency consumed but enormous internal measurements and resources. The administrative objectives as well as contracting approach, the jeopardy tolerance, besides capabilities should be well-adjusted to distribute the project efficaciously. It is not afterward a single good way of doing it however in their decision of the project managers must consider the complexity of the project the resources they are going to be working with and the level of control they would like to attain. Finally the advantages of informed contracting choices are effectiveness, a smaller amount risk and prosperous delivery of project objectives that can be employed to justify the strategic value of contracts in the contemporary practice of project management.
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