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Global Business Environment is the area that helps in developing the economies of all the countries. It leads to the imports and exports of the business and deals with the products which are valuable at the amount and is beneficial in the wider selection of items.  The major characteristic of the business situation is that there is totality in the external forces and relate to the function which is vital for the progress in the dynamic nature (Radic, Radic and Stevanovic, 2020). This report highlights the impact of the pandemic on the Automobile industry of the brand “Jaguar Land Rover”. It discusses all the survival and success factors for the industry along with consideration of the trends.
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Figure 1 Logo of Land Rover Source- (Radic, Radic and Stevanovic, 2020).
The impact of the Covid-19 was severe in the industry and disturbed the environment at a huge range. The output at two Jaguar Land Rover (JLR) factories came to the stage of shut down or gained the hold position for some time mainly in the area named “Castle Bromwich and Halewood”. The manufacturing at the Solihull plant which is in the West Midlands region of England remained unaffected and operational in the best manner (Radic, Radic and Stevanovic, 2020).
 There were disruptions in the supply chain during the pandemic which ultimately caused the shortage of automotive parts. The semiconductor chips used in the cars were also not available in the period and disturbed the global demand. Some of the land rover plants are situated at the Castle Bromwich produced the different models named “Jaguar XE, XF, and F- type” (Yang, 2021). While the other branch which was still making the following named “Range Rover, Evoque, and the Land Rover Discovery Sport”. The scarcity of semiconductors has been faced to great extent by the automobile industry and other companies like the Telecom sector as it also depended on the supplies from the chipmakers. The Covid 19 pandemic has increased the request for the chips which are used in the electronic items mostly in the computers and therefore it has always the higher demand, as there was work from home facility followed global and no person was allowed to move outside and show their physical presence (Yang, 2021).
Modern cars like JLR uses complex electronics items which is relying largely on semiconductors and are therefore used the organizations at a large scale and even a minor absence decreases the profit level of the industry. There was improvement also in the sales and profitability level due to Covid's impact as it introduced the reimagine strategy which helped the company in gaining the appearance and make progress in the structure and capability by raising the hiring of executives. It brings the sustainability pattern to the larger stage of growth (Yang, 2021). JLR continued to launch new and fresh products which included the long wheelbase for the model like” Range Rover Evoque and Jaguar XFL by signing with the joint venture with “China Chery Jaguar land Rover”. It also continued to increase the electrification of its model as 12 of JLR by raising the 13 nameplate options. It brought the plug-in hybrid materials and resulted in the growth in the larger aspects (Hancké and Mathei, 2021). The quality of the sales progressed even more than the volume requirements. Despite, the restrictions activated globally, it attainted balanced sales across the key markets.
 JLR incurred a loss in the financial quarter results and slowed the sales at the start of the pandemic situation. As there the total retail sales amounted to approximately 75000 for the period from the end of the fiscal year in March to the end of June 2019 (Hancké and Mathei, 2021). There was a fall of 43% in the operations. The sales to increased month by month in comparison to the last year. The loss before tax amounted to £ 414 million from revenues of £ 3 billion. A total of the 7 billion is predicted at the end of March 2021, which will also result in damage to jobs.
 Covid-19 has brought a significant impact on the UK mobility sectors for more than 2 years. The industry witnessed that the passengers fear to share the facility of the car-pooling system and avoided it rather than using the personal convenience methods for traveling outstations. It increased by 0.5% annually in the UK. So, the sales of new and used vehicles raised at the level of 11 units in 2017 and thus decreased by 5% annually recently (Hancké and Mathei, 2021). There was a rise in the demand for the Land Rover defender in the quarter and gained the Women’s World Car of the Year 2021. The new design was brought into operations and brought the customers positively. It changed the spirit of innovation which sourced the capacity of launching the electric modern luxury brand.[image: ]
Figure 2 Data of JLR Source- (Hancké and Mathei, 2021).
Thus, it can be said although the pandemic has severely impacted the automobile industry, JLR company sales performance has raised to a higher level and presented all the expectations in a better way to its customers. It showed a positive free cash flow in Quarter 4 of the year 2021. It incurred £ 5 billion of cash and short-term investments available (Wormald, 2020).
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 Business Risk Assessment
  Market position
 It is the stage that raises the company and builds a competitive advantage in the business and gains the market position. It increases the information which raises the sales volume. It helps in developing the segment and produces the manufacturing the automobile parts. It became the price leader in the operations and suggest the flexibility of the selling prices (Wormald, 2020). It increases the resistance which is building the business with the development in both the sections at the defined stage. It considers the market share as the best possibility and helps in covering the data by securing the quality and mix strategy. It shows efficient reliability in the operations and brings brand awareness.
 Operations Management
 It includes the JLR margin stages and helps the business most efficiently. The revenues of the automotive manufacturer are depending on the sales target and help in capitalization (Wormald, 2020).  It raises the material costs and helps in exploring the market at the defined criteria. It is issued to manage the working capital management techniques with better ability and include the inventory efficiency level. It is changing the production level at the total receivable collection of the options which is gained from the EBIT (Sikder, Zhang and Ahmod, 2020). The company ratios are successfully managed by the business operators and help in increasing the company's competitiveness.
 Product Range and Development
 The JLR has brought a variety of electrical cars and use of the technology in its model at the defined stage. It helps in capturing the data in the best possible manner and enlarges the segments with the separation in the demand characteristics (Sikder, Zhang and Ahmod, 2020). It has shown the strong position of the products and streamlined all the revenue generation ideas in the best possible manner. It has been used by the customer in rapid movement source and enlarges the operations. There is changing preference according to the latest trends and thus source the company facility with the use of human resource and increase the budget according to the research and development ideas (de Ruyter, 2020).
 Marketing and distribution
 The company is bringing the ability and policy at the better use of advertisement and make the customer aware of the products, along with the distribution network (Sikder, Zhang and Ahmod, 2020). There is a more extensive facility that is brought into action at the defined level and links all the geographic diversity. There is larger marketing distribution which is brought into the various branches and enlighten the support from the financing companies and bring all the spare parts to one place along with the provider networks. It supposes the market place which is placing the products in a wider range of processes (Mukherjee, 2022).
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 "JLR's Chief financial officer said that the company's second-quarter results in changing the progress in the November season and source China which has increased the deterioration in the profit level" (de Ruyter, 2020). It slowed down with the 44% functional fall in consumer confidence and develop the import tariff charges. In the larger range, there is a rise in the excess capacity in JLR expansion in the production network. It has been brought into the production plant as it is ventured with the Chinese factories and raises the level for Jaguar E-pace SUV and full electric based cars (de Ruyter, 2020). It is raising the plant along with the contractual basis. It is building the engine plant as per the target attainted in the value and securing the position at enough level (Wu, Zhang and Du, 2021). 
 Though there was a chip shortage and the pandemic resulted in the loss to some extent, JLR gained the stage enough role in the year 2021 (Wu, Zhang and Du, 2021). It brought into a new product which is named as the land Rover Defender and is resulting in official success and it raises the sales chart at the best possible manner. It is one of the second-best-selling products which is accompanied by the Range Rover Evoque and sold approximately 18000 cars (Pathak, 2016). It increased the innovation criteria and brought the two-door concept which enlightens the service. It brought the latest model design and help in serving the second generations at the best possibility. It approached the supercharge V8 facility and launched the plug-in hybrid method which is unique and significant for the market survival to a wider extent. It brought the technology and led to the desirable operations which are increasing the investor’s ideas. It raises the team's progress and talent as per the performance which is beneficial for all levels (Pathak, 2016).
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 “According to the latest J.D power 2016, manufacturer website there is significant evaluation in the ranks of the Land Rover and helps in achieving the overall satisfaction level”. In the latest change, LR went from 14th rank to the top spot. Jaguar increases the position value and gained the area from 6th to the second stage (Pathak, 2016). It is bringing both the efforts which are manufacturer and leading to the updating to the evolving the sites at the best possibility. It is progressing with the Jaguar F-PACE or XE. It is raising the level at the increased category and suppose to benefit the environment with the utilization of the resources and the automotive industry. According to the best British Brands which is increasing the £ 4 billion and its products and facilities (Mukherjee, 2022). The commitment is inviting the possibility which is evolving at a great amount. It showed the continuous growth and facilities which are availed during the operations and help in gaining the support from the customers (Wormald, 2020).
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 This report analysed the Covid issue in the automobile industry and show the importance of the manufacturing business which is contributing enough to the economy. It increased the production level with the techniques in Solihull which is the great production stage for the UK generation. It has increased the workforce at the double stage and currently employed more people as the best range and survived even in a crisis (Mukherjee, 2022). The arrival of the new “Jaguar XE model” has encountered a new chapter for the growth of the plant. It highlights all the key success factors and survival level which is essential in manufacturing operations. It brings all the strategic investment functionalities and arises the technologies as well as the infrastructure. There is a larger fund brought into action with approximately £ 130million and keeping up with the new facility change along with the production of the “F-pace” model. Thus, it has brought the development in the megatrends of the analysis and operates in the 24 hours facility at the stage and meeting the global demand for the output (Wu, Zhang and Du, 2021). JLR has raised the multiyear strategic partnership with the artificial intelligence use and help in the development of the generation with the automated driving system and help in delivering the customers at the wider aspects and acknowledge the better. It is one of the largest businesses and supposes to process personalization in the automobile industry (Wormald, 2020).
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Q4 Q4 FISCAL 2020/2021 FISCAL 2020/2021
JAN - MAR 2021 JAN - MAR 2021 APR 2020 - MARCH 2021 APR 2020 - MARCH 2021
UNITS YOY % CHANGE UNITS YOY % CHANGE
JAGUAR LAND ROVER 123483 12.4% 439,588 (13.6%)
JAGUAR 23463 (171%) 97669 (30.5%)
LAND ROVER 100,020 226% 341919 (71%)





