BMSK4003 SAQIB DURRANI 		1806621

Modern technologies within the workplace and 
Social media for marketing, information and communication within the workplace: 

Modern technology within the workplace has more of a role other than just digitising old methods of doing things, they allow new ways of working to be implemented. 
There are a few ways that technology can be used effectively, Modern technology such as emails, internet chats, and emails allows individuals to improve communication within the company. Teams can be connected virtually by creating portals, this allows employees to communicate with one another and reach out to those who are working on projects. 
Cloud based files like Google and Dropbox may help motivate employees, as it simplifies the more traditional method of searching for files in a shared drive. Using these tools also keeps a track on who is responsible for what task. Employees can also use these remotely, and work can be completed on the go rather than relying on being in the office for onsite servers. 
However, some commentators state that digital tools can cause distraction within the work place, a research conducted on this topic found that most employees found digital tools useful when using it for productivity. In office-based jobs websites can usually be blocked and there can be an internet usage policy implemented to prevent non-work activities/personal use taking place during working hour.   (http://www.pewinternet.org/2014/12/30/technologys-impact-on-workers) 
There are software solutions that allow managers to keep a progress on real time business performance, also being able to analyse market trends, performance/ targets, deadlines and key statistics that provide a clear picture of essential information. However, the problem is no longer on how to collect data, rather how to manage the “incomprehensible data” such a high volume of data can be difficult to analyse, and more complex tools would be required. (https://www.useoftechnology.com/technology-workplace) 
Internet is specifically useful for Human Resources (HR) and improves the recruitment process, as jobs are advertised online, individuals can make an application and a skills match to the jobs advertised. When employed, HR managers can also keep progress of employee’s work, which can increase their productivity. 
Using technology can save time, the use of computers can be used to complete certain tasks, and corrections/edits can be made instantly. There is a convenience of sharing technology such as printers/scanners also helps with time management. 
Employees have the flexibility to work remotely, tools such as having team meetings virtually makes it convenience for employees.  

There are some challenges to technology in the work place. Barley, Meyerson, and Grodal (2011) in t heir research found that employees that are responsible for processing emails had a high levels of “overload at work” They explain this further to say that the high levels of emails disrupt employees to be focused on problem solving and inhibits creativity, the need to address email that have been back logged also adds to this pressure. (Barley S. R., Meyerson D. E., Grodal S. 2011. Email as a source and symbol of stress, PG 887–906)
Other disadvantages for the use of technology is that they are usually expensive to purchase, and to maintain, if they are not maintained appropriately then the replacement costs add to expenditure. Also simple tasks are taken over by computer such as calculations, this can make employees dependent on technology. Additional issues with the use of technology is the risks that it involves, with hackers, viruses, and data sharing can prove to be difficult to monitor. There can be an issue with employees using work related data personally.   
Most customers/consumers would have a presence on social media, therefore as a marketing strategy it is imperative that social media is used for marketing purposes. This would help create a recognition of the brand. If the business can create a strong following and be active on social media, a loyalty can be created. Social media can be used to share information to individuals. Most research shows that a higher number of followers creates a trust in the brand, as well as interaction, such as on Instagram, Twitter of Facebook. This gives the brand a credibility. Social media creates more inbound traffic to websites, and generates sales and is a cost effective method to reduce marketing costs ( https://www.lyfemarketing.com/blog/marketing-through-social-media) 
Social media is a very powerful tool for communication within the workplace, it helps to communicate with employees on other sites, or to connect globally. Overall there both advantages and disadvantages to the use of technology and social media, the common issue between the two is that it can cause a dependency and affect the productivity with employees, however it is a positive tool to keep informed and updated in real time. 
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