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[bookmark: _Toc39762584]Introduction
Every organisation deal with numerous projects in a continuation of the operation. A project can be undertaken for expansionary programmes e.g. expanding organisation, enhancing customer base, increasing investments etc. Projects can also be undertaken for CSR purposes or sustainability program. Numbers of projects are currently active in HSBC for CSR activities. Employees are participating in these projects voluntarily to contribute to developing community and rendering privilege to the underprivileged. On the other hand, green financing is an example of sustainable operations of HSBC. However, this study is conducted to detail the tools and techniques used in HSBC for operating project. The significance of utilizing tools and techniques for successful management of a project is detailed in this study. A project is also undertaken in this study considering the current state of HSBC. It is found that HSBC is not operating efficiently. To establish efficiency in operation, an entire plan is demonstrated with necessary theories. The final part of this study is regarding the evaluation of managing a project. The strength and weakness of a project manager are identified with a detailed contingency plan for improvement. Evaluation of skills is also amalgamated in this study for a project manager.







[bookmark: _Toc39762585]Advantages of Tools and Techniques for Managing a Project
Accumulation of a variety of elements is significant for running a project. It is also necessary to track whether an implemented project is running as it is designed. Utilization of several tools and techniques can ensure a project is being run towards the pre-planned aims and objectives. Effective organisation of tasks can also be arranged by project management tools. Numerous software and methods are introduced and practised worldwide for managing projects. The tools that are utilized for managing projects are Gantt chart, WBS, PRINCE2, PERT, Fishbone diagram etc. (Halman & Burger, 2019)
Utilizing selected tools an organisation can classify and distribute tasks for a certain timeline and to an employee so that every task get completed within a timeline and at least one employee becomes responsible for the task. Along with, the tools ensure consistency of quality, efficiency in the production system, minimizing expenses or accomplishing projects with a limited budget etc. Beginning with the initiation of projects to implementing and monitoring, tools can be used to manage projects better.
[bookmark: _Toc39762586]Planning, Execution and Collaboration of Project Activities
At the initiation of any project, it is important to scheme how the activities under that project will be carried on. For example, Gantt chart is a tool for project management which visualize every activity of a project with a certain timeline. The visualized plan later assists the involved employees to understand the progress of the project. Moreover, responsible personalities e.g. investors, manager of the project and all other stakeholders of the projects can also get a brief outline from the Gantt chart (Kerzner, 2017). The collaboration of any projects can also be done by using tools for project management. Tools are utilized to let the responsible person informed regarding duties. Managing consistency in activities makes the execution of any project smooth. With pre-scheduled task list, everyone can have a look at the updated information. Thus, progress in the project become consistent and effective.
[bookmark: _Toc39762587]Controlling by Monitoring Project Performances
Only with better planning, a project may become successful up to halfway. The rest fifty percent of success is dependent on the monitoring of the project. Through monitoring the executed tasks appropriately a good control system can be imposed (Meredith, Mantel &Shafer, 2017). Monitoring helps in ensuring a certain predetermined standard. It also identifies complexities rose in implementation of projects. With a certain deadline, an outcome from implementation of the project is received. The actual outcome is compared to the benchmark for identification of deviation. In the absence of a control system, no employees would be careful of accomplishing any tasks in time and care for ensuring quality. Putting a control system fosters quality as well as productivity. PRINCE2 is a framework or tool for project management which is widely used in the UK for projects irrespective of a public or private organisation (Hinde, 2018). PRINCE2 ensures early visibility of complexities from the implementation of a project.
[bookmark: _Toc39762588]Balancing Staff Workload
In the absence of tools and techniques, activities of a project are not classified and distributed appropriately. For irregular distribution of tasks, some employees get highly burdened which results in less efficient work performances (Pinter & Cisar, 2018). Utilising tools and techniques tasks of a project are identified and classified earlier. Thus, the project manager get chances to distribute activities with an equal burden for all. Work Breakdown Structure (WBS) is a tool which is used in project management for classification and distribution of tasks.
The tools also reduce the workload of duplication. A project with no distribution of work plan keeps the employees ignorant regarding the progress. Thus, similar tasks may incur by multiple employees which refers to inefficient expense for both human and nonhuman resources. A tool in project management describing the duty and responsibility of employees makes sure no tasks are being done twice or more unnecessarily.
[bookmark: _Toc39762589]Ensuring Quality and Productivity
Projects with no management system have no benchmarks also. In this circumstance, employees render less effort for producing quality products. On the contrary, projects with benchmarks oblige employees to maintain a certain standard as well as encourage employees for bonuses in certain cases (Atkinson, 2019). Organisations must ensure the products or services meet the demand of customers. Otherwise, dissatisfaction grows among customers. The projects are taken for rendering services or producing product follow this guideline and make sure products are meeting customer demand or exceeding the demands of customers. PRINCE2 is a tool to ensure products are being produced maintaining quality. Several variables are taken into consideration for god implementation of PRINCE2.
[bookmark: _Toc39762590]Allocating Budget Efficiently
Every project is initiated with a certain budget. Good management can be made the project accomplish within or less than the allocated budget. Poor management and efficiency require more budget for the accomplishment of the project. Projects with appropriate management tools have classification and monitoring system. Appropriate monitoring system tracks the expenses of projects regularly (Mansfield & Odeh, 2019). Thus, unnecessary expenses can be traced and eliminated. Finally, projects of organisations can be accomplished with minimum funding. Timeline Gantt chart is tools for scheduling tasks in consideration with time. When a project will start, when a certain subdivision of a project will be incurring and when the task is going to be ended can be identified from a project timeline or Gantt chart.
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[bookmark: _Toc39762591]Simplifying Tasks of Complex Projects 
Some projects in organisations are easy, flexible and fast going by nature while others are complex to handle. Complex tasks may seem difficult to the employees which discourage them from accomplishing their duties effectively. Tools and techniques of managing projects divide tasks into multiple small activities. From the view of multiple steps, the entire project seems achievable (King & Cliland, 2018). For example, a fishbone diagram presents all the associated risks and strategies to be implemented in a single chart. This brings the entire project on a small page to view. Some visualisation is made for top managers. On the requirement of a top manager, no project manager can give a presentation of hours after hours. In this case tools for visualisation helps. Thousands of data can be visualised in a few charts to learn the entire progress of the project. This strategy is also implemented to update the progress of the project to the investors.

[bookmark: _Toc39762592]Bringing Operational Efficiency for HSBC UK
[bookmark: _Toc39762593]Introduction of Project
Attaining operational efficiency is considered as a major gain for any form of businesses to enjoy competitive advantages. Growing operational expenses with growing revenue results in no net addition of asset for the stakeholders. It is also a major concern for HSBC which is currently involved in promoting the economy by sanctioning finances. The entire plan for this project is elaborated in the following paragraph with the necessary tools and techniques. The plan includes identification of sponsors, stakeholders and tools to be utilised. The background for selecting this project is also accumulated in the following paragraphs. 
Operational efficiency in the banking sector can augment shareholders value. Based on this ground, research has been accomplished. The research concluded when a bank begins to be cost-efficient, it generates more value for the shareholders (U-din & Tripe, 2018). However, banks will face an adverse impact from Brexit for being detached from a flexible EU economy. It is expected that banks will face a decrease in efficiency by 5.6% in the UK (Fernandez, Paz-Saavedra & Coto-Millan, 2019). It will affect the generation of shareholders wealth substantially.
[bookmark: _Toc39762594]Scope of the Project and Management of Scope
Reviewing previous financial statements, it is found that HSBC in the UK is incurring substantial operating expenses. To specify, operating expenses for the financial year 2018 was close to 60% and it increased in the next year to 75%. The services of HSBC is expanded to reach a wide range of customers. HSBC become successful indeed. Through the introduction of green financing at a corporate level, this organisation is attracting customers for fulfilling their sustainable projects. HSBC has also planned to reach SMEs with green financing. The above circumstances ended up considering the project for bringing operational efficiency (Khan, 2016).
[bookmark: _Toc39762595]Objectives of Project
For more digitalisation in the system, simplifying the operational procedures and cutting less necessary expenses, this organisation is aimed to attain more resources for the shareholders. Less expensive funds for financing HSBC will also be considered to make this project successful. All of these together will reduce operational expenses of HSBC UK which is the ultimate goal.
Finally, this project will be implemented for the shareholders to maximize wealth and indirectly to the community for simplification of services procedures.[bookmark: _Toc39762404]Figure 1: Objectives of HSBC UK project


[bookmark: _Toc39762596]The outcome from Execution of Project
Running a project without management will not ensure efficient utilization of resources. Absence of project management will also fail to hold anyone responsible for not completion of task or deviation from a certain benchmark. In this way, management of project augments the probability of achieving the desired result of a particular project. For the management of a project, the whole plan is detailed and reviewed which ensures the alignment of a particular project with the goals of an organisation (Simister, 2018). To clarify, HSBC is aiming to expand operations. But expanding operations are not adding value to the wealth of shareholders. Thus, this project is aligning to the goal of HSBC to enhance the wealth of shareholders. By utilizing several tools, HSBC will be able to ensure the funds are being used properly. For the specified deadline, procrastination in implementation of the project will not happen. Furthermore, scheduled work will make information available to the employees and they will be more encouraged for implementation of the project. Moreover, the fishbone diagram will visualize the associated risks of the project. Appropriate initiatives will then be taken earlier for mitigation of identified risks. Finally, all the efforts will improve productivity, attain more customer satisfaction and achieve competitive advantages for HSBC.
[bookmark: _Toc39762597]Limitation of this Project
Technical applications for bringing efficiency will be concentrated more in the implementation of this project. Conventional formulations of bringing efficiency will be avoided. Conventional formulations generally create more complications with less generation of profit. The implication of this will create more hassle than bringing prosperity in the organisation. At the planning phase, the sources of efficiency will be traced. Less beneficial sources will also be avoided for smooth operations. It is due to stop being ineffective for bringing efficiency. A big number of operational alternation at a time will make the employees and customers fall in the equivocal situation.
[bookmark: _Toc39762598]Selection of Project
Selection of appropriate project in the organisational setting is important. As an organisation, HSBC UK must be informed regarding own capability for carrying out a new project. The impacts to be driven from this project should be analysed. The expected outcome will make sure the managers whether they want to bring this change. In the implementation of the project, several regular operations go differently in every organisation. Similar events will also occur in HSBC UK. The organisation must stay available with suitable resources for forthcoming changes. Unpredicted events may also occur during the lifecycle of the project, the organisation should keep itself prepared for both predicted and unpredicted alterations (Hare & Gutterman, 2014).
[bookmark: _Toc39762599]Purpose of the Project
Several UK banks are providing efficient services and augmenting the margins. Practising efficiency in any organisation reflects that they are attaining similar output by decreasing the input. This case in perspective of UK banks is researched multiple times. Accordingly, expending more than fifty percent for only operational expenses is huge for HSBC operating in the UK.
This background encouraged the organisation to take initiatives to bring changes in operational activities for bringing efficiency. Necessary planning for resources and training are made for the implementation of the product. It is found that this project will end up maximizing value for the shareholder. This project will also ensure flexible services for both clients employees.
[bookmark: _Toc39762600]Stakeholders of this Project
Stakeholders are considered as the individuals who get affected for implementation of any project or plan. In bringing efficiency for HSBC UK, several groups of people e.g. clients, employees, shareholders, debtors, sponsors etc. will get affected. Stakeholders are made informed regarding the implementation of the change they will be facing. For example, customers will be made introduced with the new processes and the employees will be trained. The shareholders will come to know regarding the implementation by default. Feedback will be taken from the stakeholders regarding the introduction of a new project to identify performance and quality augmentation in HSBC UK from the implementation of the project.[bookmark: _Toc39762405]Figure 2: Major stakeholders of this project


[bookmark: _Toc39762601]Implementation of the Project and Life Cycle
Every task involved in a project follows a cycle. Beginning from the initiation, the tasks are planned, executed, monitored and controlled for any deviation from the plan. The process is practised multiple time until reaching the goals (Labuschange & Brent, 2015). The cycle of project activities is visualized in the following diagram.

[bookmark: _Toc39762406]Figure 3: The life cycle of the project
A renowned framework is utilized both in the public and private sector for better implementation of any plan. The theory is PRINCE2. This framework enables the managers to accomplish projects within budget and time limit. With the corresponding set of activities, a defined goal, specific resources, defined responsibilities etc., PRINCE2 can design a suitable monitoring and controlling system for any project (Lianying, Jing & Xinxing, 2012). With flexible decision system, this framework utile available resources best for attaining organisational goals. In this framework, associated risks can be visualised early for better mitigation of possible risks and complexities. It also ensures good communication system among the employees involved in a certain project. For all the advantages, this framework is referred to as a mechanism for managing deviation.
[bookmark: _Toc39762602]Tracking the Project
Projects are tracked to identify some consequences e.g. whether the stakeholders are facing obstacles in the implementation of the project or if resources are available. The utilisation of resources is also calculated and compared with the planned resource expenses to avoid surplus or deficit in resources. It will also minimize the expenses of HSBC UK.
Since HSBC UK is going to introduce some alteration in providing service methods for simplification purpose, both clients and employees may face amateur experiences. Trial versions will be made available for customers and employees will be made trained more to eliminate these complexities.
Thus, tracking the project will ensure HSBC UK will get the project accomplished with minimum resources and minimum time. This step will further resolve the obstacles of both customers and clients.
[bookmark: _Toc39762603]Identification and Mitigation of Associated Risks
Management of risk is categorized for analysing through four steps. Identifying the risk is the very first step. The first steps will analyse the probability and extent of risk, including risk mitigation strategies and control the risks. The associated risks for this project turnover of employees, the possibility of economic recession, inflation in the economy etc. For initiation of the newer process, employees may get impromptu in providing services even if they are trained. A minimum time will be required to make the employees habituated with the new system. Another risk involved is in the eradication of some steps for identifying as unnecessary (Edwards, Bowen & Stewart, 2019). Customers may get themselves not satisfactory. Finally, this may have an impact on sustainable customer range. Some strategies designed earlier may get failed. New strategies in the middle of the implementation of a project may discourage employees. Elimination of all risks is not possible. Utmost mitigation of risks will be focused on. The contingent plan will be addressed to the employees first to make them prepared for sudden changes of plan. The research will be constructed in customers for the eradication of steps and simplification of steps so that less necessary steps can be identified with the confirmation. Demo practice will be introduced in the training session for enabling the employees to provide fast services with the new system (Kum, Cowden & Karodia, 2014).
[bookmark: _Toc39762604]Appropriate Management of Time
Several tools and techniques will become necessary for managing time in this project. Strictness will be followed for every portion of task completion. Since this project is related to operational efficiency, the activities will be complex for a greater horizon. For initial planning, a fishbone diagram will be considered along with a timeline. The fishbone diagram will consist of the loopholes of operations and the percentage of impact on operational expenses. The components of operations that are consuming a greater percentage of expenses will be provided with considerations in the first phase. The whole project will be executed in two-phase. The next phase will address less necessary expenditures that are being made to serve customers. According to the fishbone diagram, tasks will be divided into several categories and distributed for the employees through the work breakdown schedule (Kum, Cowden & Karodia, 2014). Finally, the activities will be mapped in a timeline to let everyone know their respective responsibilities. The broad categories of the project will be scheduled in the Gantt chart for monitoring purpose.
[bookmark: _Toc39762605]Communication of Project Plan and Management
In accordance with a predetermined skill set, the plan will be communicated with the relevant employees. Making communication effective is necessary to let every involved employee with their respective duties. It is also important to align them with the goals of projects and to encourage them (Bennett, 2012). Decentralisation theory will be followed to make the implementation more effective. Moreover, a variety of plans can also be found from the employees regarding the simplification of the operational system. Proper guidance to the employees will refer to the communication of the plan to be successful (Munns & Bjeirmi, 2016). In several steps, review of the plan is mandatory for updating and tracking the success of the project. Group discussion for updating plan will reduce consumption of time and will avail the management with the best plan. Responsibilities will be rendered in accords with the interest of the employees. Experience of the employees will mostly ensure the success of this project. Goal-oriented, appropriate decision-making ability, completion of tasks in a timely manner etc. are some relevant skills of employees for promoting a project towards success.
[bookmark: _Toc39762606]Monitoring and Controlling the Project
Controlling a project ensures all the objectives and goals are being accomplished according to plan. All the tasks in the operational phase will be monitored by the project manager and reported every day. The actual task completion and planned task completion will be compared in this phase. If a greater discrepancy is experienced between actual predicted data, initiatives will be taken to ensure the project objectives are reached withing timeline of the project.
A trainer will be made available in organisational phase so that every employee can keep pace with the plan. The monthly report will be prepared for reporting to higher management. Following all these procedures will ensure effective implementation. The entire motoring and controlling plan are presented in the diagram below.

[bookmark: _Toc39762407]Figure 4: Monitoring and control procedures

[bookmark: _Toc39762607]Assessment of Ability for Management of Project
[bookmark: _Toc39762608]Evaluation of proficiency for Management of Project
After planning and making the decision for this project, it is addressed that I hold most abilities for being a manager. The Mintzberg managerial roles are present in my activities. Mintzberg identified a set of skills necessary for accomplishing managerial roles fine. The roles are identified in three divisions i.e. decisional, interpersonal and informational (Snyder & Wheelen, 2018). Availing decisional and interpersonal skills make a person leader. Along with, informational skill makes an individual a good leader. The most significant role I hold is communication skill. Through the decentralized procedure, I became able to communicate my plan after hearing the views of other employees. Projection ability is another significant skill found in my bucket. My technological knowledge is also found abundant for managing this project. Especially, the skill of handling the tools and techniques for managing a project turns more useful for implementation of the project. I was appreciated for my communication skills and distributing information evenly among all the stakeholders. The project is being continued flexibly and employees are getting encouraged to accomplish respective duties. My technological skills are helping HSBC to attain some operational efficiency as I am also suggesting for simplification of processes in operations management.
[bookmark: _Toc39762609]Identification of Strengths and Weaknesses
From planning to monitor the project for attaining operational efficiency, several weakness and strengths are found. To address strengths first, the technological skills of running different types of software for visualization of data become one of biggest strength. Along with, the analytical ability also helped me. Through exercising several Harvard cases, I became able to sharpen my ability to analyse. Several Harvard cases ask to design a decision for the stated business circumstances. That experience becomes handy in handling this project. Decision-making ability gets sharpened by undertaking different sorts of decisions earlier or from gathered experience. This project was no exception.
Decentralizing a planning process is a big hassle. The centralized process is more fast and flexible for any manager. Since this project is planned in a decentralized manner, lots of ideas were needed to avoid which is difficult. This process for its attributes creates a mess in implication. It is hard to handle chaos in planning procedures. Regular collection and evaluation of market data are also difficult to handle. Unavailability of competitors plan is another loophole in the management of this project. Appropriate delegation of tasks is necessary for better handling a project on arising new tasks available.  Less focus of mine on small details also become an obstacle towards the successful implementation of this project.
[bookmark: _Toc39762610]Designing a Self-Development Plan
Set of training are available in several universities online for development of a certain skill. The lack of skills in manager brings inefficiency in operations. On identification of lackings, I either would avail training opportunities from online or attend workshops for better practices. Workshops, in my opinion, will be a better choice to learn through practising. A particular cycle will be followed by me for attaining the skills I lack. The very first skill I need to attain is being more concern regarding both major and trivial matters of any tasks. This complexity arises from rendering less attention. Being more attentive to tasks assigned will help me progress in this aspect. The next attribute I need to attain is hearing everyone on a decentralised system. Hearing everyone is rewarding as it encourages others to come up with more plans. However, more and more organisations are now practising decentralisation for reducing research and development expenditures (Meredith, Mantel & Shafer, 2017). Keeping track of the market and competitors data is another significant aspects. Regular collection of information and analyses will offer me with broader insight regarding the market. Experts write on articles suggesting skill development plans. The suggestions of the expert can also be undertaken for developing and nourishing skills. Thus, this habit must be grown up to broaden the view and make more acceptable and strategic decisions. 

[bookmark: _Toc39762611]Conclusion
With updated tools and technologies, no organisation undertakes projects aimlessly. Organisations are now more aware of the resources they have for ensuring competitive advantages through efficiency. HSBC is no exception. This organisation is getting popular in customer bases for providing green financial services. But the goal of companies to ensure maximization of shareholders equity is not being accomplished. On this concern, HSBC planned to reduce operational expenses without having an impact on prime customer services. The project that is undertaken for bringing operational efficiency is demonstrated in this study. It is found that HSBC wants to simplify the workflow for providing services. This organisation is also looking for reducing operational expenses by eliminating less necessary services. It is also found from this study that a number of tools and techniques e.g. PERT, WBS, timeline, Gantt chart, fishbone diagram etc. are utilized for managing the HSBC project. These tools ensure the resources of organisations are being utilized efficiently and effectively. Along with, consistency, accountability, timeliness etc. can be ensured through the tools and techniques. This study is concluded with the evaluation of skills for a project manager. Experience of using technology, the expertise of using software, communication skills, leadership skills etc. are found as strengths for managing project. At the same time, some loopholes are found in managing project and contingency plan for developing respective skills are clarified.
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