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Executive Summary 
The report examines the culture of UK (Hotel’s Country) and India (Guest’s Country) and provides comparison between the cultural differences by using the 6D mode of Hofstede’s. The report aims to provide the handbook for the staffs to successfully deliver the hotel services to the guests. This is essential to address the needs of the guests and provide them optimum experience in the Hotel. The understanding of the cultural aspects is important to avoid the intercultural incompetence that can lead to failure in attracting the guests. It is important to address the differences in culture, belief and customs so that the staffs can provide improved hotel services to the guests. The report used the Hofstede’s insights to understand the culture of the UK that is quite differ from that of India in terms of power distance, individualism, uncertainty avoidance, masculinity and indulgence. This helped in comparing the cultural aspects, beliefs and preferences of the Indian guests in the UK hotels. It enabled to understand the traditional belief and importance of etiquettes to the Indian guests. It also helped in understanding the importance of affordability and budget to the Indian guests and their families.  
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[bookmark: _Toc88057673]Introduction 
The hotel handbook is a report for the staffs of the hotel in order to help them to make preparations and manage the experience of the international guests. It includes cross cultural theories and models to evaluate the importance of intercultural competence along with cultural intelligence and sensitivity in the working of the hotel. The report is focused on the India, the international country to analyse the implications of the hotel guest’s service in the UK. The report also provides recommendations regarding the relevant hotel functions and ways to adapt their service delivery for accommodation of the international guests in an efficient manner. 
Rationale for cultural awareness among the staff members of the enterprise 
For the organizational staff members, they are required to be aware regarding the organizational culture. The main rationale behind this feat is that people from across the globe visit global enterprises and in order to deal with them being culturally active is the key way on the basis of which the enterprise would be able to grow and develop their business status. Here to understand the importance of cultural awareness among the staff members would be understood by comparing the country specific.
[bookmark: _Toc88057674]Hofstede’s Insights 
The cross cultural theory such as Hofstede’s Cultural dimensions theory is used as the framework to understand the cultural differences across various international; countries, their cultural dimensions and understand its impact on the hotel industry (Huang and Crotts, 2019). This theory involves six elements that are power distance index, collectivism vs. individualism, uncertainty avoidance index, Feminity vs. masculinity, short term vs. long term orientation and restraint vs. indulgence (Favaretto et al., 2016).
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Figure: Hofstede Insights of the UK
The 6D model is used to explore the British culture and gain insights. The first dimension is the power distance that states that the individuals in the society are not equal that is the power is distributed unequally (Jain and Jain, 2018). The score of UK in this dimension is 35 that states that the society prefers equality and fair play among the individuals (Williams, 2017). The next dimension is individualism and the score is high that is 89 that depicts the people are highly individualistic and private (Hofstede Insights, 2021). The third dimension is masculinity where the score is 66 that indicate that the society is highly oriented and driven towards success.  The 4th is uncertainty avoidance where UK is at 35 that depict that are people not detail oriented and is comfortable in ambiguous situations (KIMAKOVÁ, n.d.). The long term orientation is the 5th dimension and the British culture has an intermediate score thus the preference cannot be determined. The 6th is the indulgence and the UK culture has a high score of 69 that depicts their positive attitude and optimism. Thus, they spend more time in leisure and spend money as per their wish (Hofstede Insights, 2021). 
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Figure: Hofstede Insights of the India
India scores high (77) in the power distance dimension and thus the society is hierarchical and accepts the unequal distribution of power (Tripathi and Vijayan, 2020). The next dimension is Individualism and India has an intermediate score where the society possess both individual as well as collectivistic trait. Here the individuals prefer social framework and their actions are influenced by opinions of the family, social cohesion and interdependence (Verma, 2020). The Masculinity score is 56 and this depicts the masculine society in India where success and power are visually displayed. The culture is spiritual and has various religious. The uncertainty avoidance of India is low and this depicts that people have high tolerance and they accept imperfection. They are also very adjustable to situations (The Informed Sheep, 2018). The long-term orientation is intermediate and thus dominance cannot be determined. The Indulgence is very low (26) and this depicts the restraint culture of Indians that is they have a cynicism and pessimism tendency. They do not focus on leisure time and controls their desires (hofstede-insights 2, 2021). Considering the scores, it has bene understood the fact is that the hotels would be running within the country’s culture in best possible manner. The scores are really in good position and with better performance, the hotels of the country would successfully be able to maintain the cultural aspects in diverse manner which in turn would assist them to grow and develop sustainability authentically. 
[bookmark: _Toc88057677]Analysis and comparison of UK (Home country) and India (International Country) by identifying cultural differences, customs and behaviour 
The Hofstede insights potentially play a vital role in comparing and contrasting the way of communication of the individual across various cultures and also explain the consequences of these cultural differences. The implications of guest’s service are potentially different for India, the international country as compared to the UK. This can be explained by analysing and comparing the Hofstede insights as well as beliefs, customs and behaviour of the Indian and UK guests and hotels (BHATNAGAR, 2017). The Indian culture is potentially different from that of the British culture and thus the preference of the Indian guests potentially differs from that of the visitors of the home country. Indian culture is more oriented towards family and groups than the British culture which is totally individualistic and thus the visitors often visit the hotels with their families. The Indian guests prefer to spend family time with their loved ones and they want for better stay and room including services qualities from the hotel staff members. The British culture is more oriented towards being an individual whereas for Indian visitors defines themselves and puts the family and group preference first (Commisceo Global, 2021). The Indian culture is hierarchical (unequal power) that is the elders are respected more and their commands are obeyed unlike the British culture where equality and horizontal structure is followed. Indian customs and culture are traditional and emphasized on the ideas of dignity, respect and honour. The social beliefs of Indian tourists are conservative and they prefer warm, welcoming, closed and old fashioned environment such as places where they stay. They also follow certain etiquette in their daily life. This depicts high masculinity that is different from that of British visitors whose customs and beliefs are more related and not that conservative and traditional (Commisceo Global, 2021).  The Indians are less indulgent towards leisure time and they control their desire unlike the UK people. Thus the visitors of India maintain a budget and focus on value of money and affordable aspects. Thus the visitors of the international country, India differs as per their beliefs, culture and customs and thus it is important to understand their needs by the hotel personnel. 
[bookmark: _Toc88057678]Recommendations for hotel departments and ways to adapt their delivery of services
These recommendations aim to identify the functions of the departments of the UK hotel and ways to adopt their delivery of service for accommodating the Indian guests as per their cultural norms and requirements.  
	Departments 
	Do’s
	Don’ts

	Food preparation

	· The food menu should be prepared as per the group preferences 
· The food items need to be diverse
	The menu should not be only based on home country. 

	Management
	· Training should be provided
· The staffs should be monitored. 
· Each of the departments should be provided with proper knowledge and information regarding the diverse culture. 
	Minimize interrupting the visitors 


	Customer service
	· The staffs should know various languages to communicate with the visitors 
· They are recommended to follow their etiquette and customs of the visitors. The elders should also be respected. 
	They should not interfere in the visitor’s privacy and should not ignore their beliefs and preferences. 



[bookmark: _Toc88057679]Conclusion 
Thus the report provides information regarding the cultural aspects and compares the culture of India and UK to the UK hotel personnel so that they can provide optimum and best experience to the Indian guests. The report thus concludes that the culture of India is pretty distinct from that of the UK. The Indian culture is more family oriented than British’s individualistic culture. Indian culture is governed by etiquettes and religious beliefs and the people are less indulgent than the UK individuals. 
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