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[bookmark: _y7860a88xekl][bookmark: _Toc215770596]1. Introduction 
The textile sector is constantly changing, with globalisation boosting supply chain integration, sustainability redefining sourcing behaviours, and consumers increasingly prioritising ethical manufacturing (Rahaman and Khan, 2024). These changes also heighten competition pressures, particularly in markets where regulatory structures are progressively required to enforce reduced carbon emissions, responsible labour, and verifiable traceability. For example, the Corporate Sustainability Due Diligence Directive implemented by the EU and the forced-labour importation ban in Canada have greatly changed the competitive landscape, as suppliers with developed compliance skills are now prioritised (European Parliament, 2022). At the same time, the rapid adoption of technology, including AI-powered supply chain forecasting and monitoring, increases strategic agility, compelling companies to respond promptly to market volatility (Culot, Podrecca, and Nassimbeni, 2024).
Square Textiles Ltd is one of the subsidiaries of the diversified Square Group, which specialises in manufacturing textiles and is among the leading producers of products in Bangladesh, demonstrating its ability to respond to emerging global demands (Square Textiles Plc., 2025). The company is established to serve export-oriented markets for textile products and specialises in the production of high-quality yarn and knit fabrics, supported by modern machinery, strong quality assurance programmes, and internationally recognised sustainability certifications. These attributes help companies satisfy the increasingly demanding preferences of international consumers, especially those in developed economies, where socially responsible and green products are currently among the most popular choices (Osei et al., 2023). Furthermore, the company's operational efficiency and high financial performance make it competitive in a sphere characterised by thin margins and intense competition (Hassan, 2023). The report seeks to devise a strategic expansion plan for Square Textiles Ltd. It is divided into four main parts: organisational and market selection, strategic analysis, strategy formulation, and performance evaluation. The sections will together contribute to the rationale for why a sound internationalisation strategy is necessary for continued competitiveness.
[bookmark: _akck7p6mih2j][bookmark: _Toc215770597]2. Selection of Organisation and Target Market 
[bookmark: _179pv5luozhr][bookmark: _Toc215770598]2.1 Justification for Choosing Square Textiles Ltd
Square Textiles Ltd is an analytically strong option to consider for international expansion due to its size, operational maturity, and presence in the global value chain. The company has demonstrated a steady increase in revenue and export potential, with Bangladesh reaching USD 47.38 billion in textile exports in FY2023, of which major players such as Square have played prominent roles in maintaining uninterrupted supply agreements with foreign apparel companies (The Daily Star, 2024). Its vertically integrated manufacturing structure, including yarn production, knitting, dyeing, and finishing, enhances cost-effectiveness and facilitates high standards of buyer compliance (Fernandez-Stark et al., 2022). The concept of sustainability is inherent in the firm's strategy, reflected in the use of friendly dyeing processes and wastewater treatment, which reflect changes in the world towards greener procurement (Gök, Selcuk and Feyzioglu, 2025). Also, the availability of rich secondary data, such as financial reports and CSR disclosures, enables rigorous academic research by leveraging modern industry insights (Khan et al., 2020). Such a combination of transparency in operations and information transparency provides a sound basis for evaluating preparedness for expansion.
[bookmark: _2gkvreg6111l][bookmark: _Toc215770599]2.2 Identification of Potential International Markets
Various foreign markets are strategically significant for textile exporters due to the growing demand for sustainable clothing, regulatory changes, and purchasing power. The European Union remains a high-value market, with more than 41% of Bangladesh's apparel exports in 2023, owing to high demand for ethically sourced garments (GSP, 2025). The UK also demonstrates continuous growth in demand, with total apparel imports reaching over GBP 23 billion annually and greater interest in supply-chain transparency (UKFT, 2023). Canada is a developing market where clothing imports increased by 13.8% in 2022, driven by trade ties with Bangladesh and zero-duty under its General Preferential Tariff programme (Fibre2Fashion, 2025). Japan also has opportunities in its high-quality textile division and multi-year sourcing agreements with companies in Bangladesh (Apparel Views, 2025). To screen these regions, it is most important to critically assess the tariff structures, market size, regulatory barriers, and level of competitive intensity to identify the best market to enter strategically. The comparative analysis thus justifies the choice of the best market that aligns most closely with demand trends and organisational capabilities.
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Figure 1: Apparel Exchange of Bangladesh with Japan
(Source: Apparel Views, 2025)
[bookmark: _ukt192nfaugp][bookmark: _Toc215770600]2.3 Selection of the Target Market
Canada is the most strategically appropriate market because of its growing demand for sustainable and ethically sourced textiles, a favourable trade environment, and increasing dependence on imports. In 2022, clothing imports into Canada reached USD 12 billion, and sourcing from South Asian manufacturers with inexpensive production processes that reduce carbon emissions was significant (F2F, 2023). The forced-labour laws and sustainability reporting in the country transform sourcing priorities, favouring suppliers with a sophisticated compliance mechanism, such as Square Textiles (Ndure, 2025). In addition, Bangladesh has preferential access to duty under the GPT scheme in Canada, which allows the country to compete more cost-effectively than Chinese and Vietnamese exporters (BTJ, 2023). Consumer surveys also show an increase in environmental awareness, as 67% of Canadian consumers are willing to use sustainably produced garments (Sherry, 2025). The combination of these three regulatory, economic, and consumer-based forces shows that Canada is a target market with a market opportunity and a competitive advantage alignment for Square Textiles. Thus, strategic coherence is the most appropriate market target.
[bookmark: _y9rwz0gq6so0][bookmark: _Toc215770601]2.4 Strategic Rationale for Selecting the Market
The attractiveness of the Canadian market of Canada is reinforced by the presence of steady growth in the apparel consumption, a high level of sustainability orientation and restructuring of the supply chain due to policy reforms. The Canadian clothing retail industry is estimated to have a CAGR of 3.2% from 2024 to 2028, indicating no significant changes in long-term demand for imported textiles (GVR, 2025). The regulatory landscape of the country is moving towards more transparent, traceable, and ethically sourced materials, which offers room for manufacturers whose operations are more compliance-based, such as Square Textiles (Government of Canada, 2024). Competitionally, Canadian retailers are moving out of China due to geopolitical and cost pressures, which is opening up opportunities for producers in Bangladesh with strong sustainability credentials (TextileToday, 2025). Moreover, most Canadian brands, including Lululemon and Roots, are actively incorporating sustainability metrics into their procurement activities, benefiting suppliers of certified low-impact materials (McMillan, 2025). All these sectoral, regulatory, and competitive trends indicate that the Canadian market is a strategic fit for Square Textiles' operations and long-term internationalisation goals.
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Figure 2: Textile Market of Canada
(Source: GVR, 2025)
[bookmark: _fy8g5wqpyue][bookmark: _Toc215770602]3. Comprehensive Strategic Analysis 
[bookmark: _5rfwcs2oz2zs][bookmark: _Toc215770603]3.1 Macro-Environmental Analysis
	Factor
	Analysis
	Impact

	Political
	Canada has a stable political context and trade policies that are favourable to low-income exporters through the General Preferential Tariff (GPT), which provides duty-free entry for Bangladeshi textile products (BTJ, 2023). The revisions of the Customs Tariff Act in 2022 led to more scrutiny of documentation, which also made retailers prioritise open suppliers.
	Positive: Open markets and favouritism toward compliant firms increase export opportunities for transparent firms.

	Economic
	In 2023, the GDP of Canada was USD 2.14 trillion, which is also fueled by high household spending, which increased the demand for apparel (Statista, 2023). Inflation increases consumer price sensitivity, and the fact that 16.3% of imports in 2022 are apparel means that dependence on external suppliers is maintained (F2F, 2022).
	Positive: High import dependency and cost-based retail demand favour efficient and competitive exporters.

	Social
	Ethical and sustainable clothing is becoming popular among Canadian consumers, with 67% willing to pay higher prices for sustainably made clothing (Sherry, 2025). The discourse on labour ethics affects retail selection practices.
	Positive: Sustainability and labour-compliance expectations, which aim to attract responsible suppliers, increase their appeal.

	Technological
	Retailers are also embracing AI-powered forecasting and blockchain traceability solutions, similar to Lululemon's case (Xiao, 2025). Automation of industries 4.0, digital monitoring and compliance tracking have become a competitive standard.
	Negative: Suppliers that are not technologically integrated have limited access to digital supply chains.

	Legal
	Canada has stringent import requirements, including labelling legislation, a ban on certain chemicals, and disclosure requirements for high-risk supply chains (Government of Canada, 2022). Forced-labour regulations have led to shipment detentions due to insufficient documentation.
	Negative: High compliance would raise operational costs and expose exporters to greater risks of import approval.

	Environmental
	Canada is accelerating policies to support a low-carbon transition and reduce waste in textile imports (Government of Canada, 2024). Regulators highlight circularity and extended producer responsibility in response to high levels of textile waste.
	Positive: Canadian retailers are becoming more willing to work with manufacturers that have low emissions and strong waste-management practices.


Table 1: PESTLE Analysis
(Source: Author)
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Figure 3: GDP of Canada
(Source: Statista, 2023)
Analysis:
The PESTLE analysis has shown that Canada offers a strategically favourable environment to ethically compliant and technologically capable textile exporters. Clear opportunities are driven by political motivations, strong economic demand, and sustainability-driven consumer behaviour, whereas technological and legal pressures on capabilities create entry barriers. The market is enthusiastic about openness, emission-free production, and affordability, as it may imply that companies with progressive compliance and production frameworks will gain a competitive edge and fit well within the expansion agenda.
Effectiveness and Limitations of PESTLE Analysis
The PESTLE framework provides a systematic perspective on the external environment relevant to Square Textiles Ltd's expansion into Canada. It can therefore serve as a good starting point for gaining insight into macro-level forces. It provides a systematic classification of the political, economic, social, technological, legal, and environmental forces that enables a thorough evaluation of regulatory expectations, sustainability pressures, and market dynamics influencing international entry decisions. This generalised view is especially helpful when textile exporters are part of the multifaceted global value chains, with external volatility directly related to sourcing preferences, trade conditions, and trade compliance requirements (Fernandez-Stark et al., 2022). By emphasising aspects like sustainable consumer behaviour in Canada and strict labour laws, the framework assists in positioning the competitive advantages of Square Textiles, its transparency, certifications and efficiency, in line with the expectations of the market.
Nevertheless, the PESTLE model has significant flaws. It is descriptive in nature and lacks explicit information on the relative intensity or strategic importance of each factor, which presents difficulties for prioritisation in highly dynamic settings (Mostafa, 2025). The assumption of stability in the external environment is problematic in the context of changing trade regulations, digitalisation trends and disruptions in the global supply chain. Moreover, PESTLE separates the dimensions and ignores interdependencies, such as how regulatory pressure increases technological adoption or how environmental regulations affect consumer behaviour. These relations are essential to the modern textile industry (Hill and Jones, 2020). Nevertheless, these shortcomings do not render PESTLE useless when paired with more analytical instruments, which enable clearer interpretation of the strategy and, in this case, decisions grounded in evidence to expand Square Textiles internationally.
[bookmark: _stoc1qqwvnqm][bookmark: _Toc215770604]3.2 Industry Competitiveness
Threat of New Entrants
The clothing manufacturing sector worldwide requires substantial capital investment in contemporary production plants, adherence to labour and sustainability requirements, and effective supply chains, all of which discourage potential entrants. The cost of building a comparable facility, as with the established firms, could be multi-million-dollar expenditures on technology, quality arrangements, and certifications. Scale economies support the big players in the global apparel market. As the apparel industry is projected to be worth USD 1.84 trillion in 2025, new players will find it hard to compete amid price wars, given these economies (Fiber2Fashion, 2025). As a result, potential entrants to vertically integrated exporters such as Square Textiles Ltd have a low to moderate threat.
Supplier Bargaining Power.
When it comes to speciality yarns, sustainable fibre or certified dyes, suppliers possess considerable power in situations where there is no choice. As an example, PVH Corp. procures 45% of its premium fabrics from only 12 specialised suppliers, indicating the leverage that concentrated suppliers possess (DCF, 2025). Companies such as Square Textiles that take sustainability and compliance seriously could experience moderate or high supplier power due to switching costs and the limited availability of certified inputs.
Bargaining Power of Buyers
Brands and importers have high bargaining power because there are more than 432,000 manufacturing companies worldwide (Takacs et al., 2022). Buyer power is strong in high-volume products that can be readily differentiated, such as standard knitwear, where buyers can insist on tight margins and exert price pressure.
Threat of Substitutes
Second-hand clothes, rental fashion, and fast-fashion products are substitutes. The rising resale market, estimated to reach hundreds of billions of dollars by the mid-2020s, and low-priced fast-fashion solutions pose a serious threat, especially regarding commoditised, low-quality textiles (F2F, 2021). This puts strain on companies to be innovative and competitive.
Competitive Rivalry
The global clothing market is highly competitive, and several manufacturers in Bangladesh, Vietnam, and China produce similar fabrics. Competition is based on price, conformity, speed and reliability. Competition is intense in a USD 1.84 trillion market, motivating companies to differentiate through sustainability, efficiency, and technological potential (Fiber2Fashion, 2025). This renders strategic innovation a key to long-term competitive survival.
Critical Evaluation:
Porter's Five Forces analysis will reveal that the strategic environment of firms like Square Textiles Ltd is highly competitive. These are moderate-to-low risks of new entrants due to the high capital requirements, strict compliance standards, and scale economies inherent in an industry worth USD 1.84 trillion (Fiber2Fashion, 2025). Although this evaluation assumes that barriers to entry will not decrease in the near future, as technological changes such as automated manufacturing or digital supply chain tools are implemented. With increased access to production technology, future entrants may be able to enter the market at a lower cost, thereby changing the level of threat. Supplier bargaining power is rightly described as moderate to high in companies that use specialised or certified inputs. The suppliers are concentrated, as mentioned in the case of PVH Corp., which utilised 12 suppliers alone to supply 45% of premium fabrics (DCF, 2025). Nevertheless, the assessment can continue to examine how long-term contracts, vertical integration into spinning, or strategic alliances can neutralise this dependence among companies such as Square Textiles.
Buyer power is described as high, as there are over 432,000 manufacturers worldwide (Takacs et al., 2022). The criticism, in this case, is that not all buyers face the same level of pressure: premium brands do not necessarily have to negotiate in the same way as fast-fashion customers, so buyer power should be segmented. The initial analysis does not take this fact into account. The intensity of the threat from substitutes and competition is rightly assessed as high, and resale-market and fast-fashion substitutes are growing rapidly (F2F, 2021; Fiber2Fashion, 2025). Nevertheless, the analysis would be even more useful if we consider that firms with a high level of innovation or sustainability can partially cushion these pressures, showing that industry forces do not necessarily limit all players.
[bookmark: _sm1on2ndjql7][bookmark: _Toc215770605]3.3 Effectiveness and Limitations of the Tools
Both PESTLE and Porter's Five Forces are useful background knowledge for evaluating the external environment and the competitiveness of Square Textiles in the industry, and for determining regulatory, market, and competitive pressures. Nevertheless, the two tools have the weakness of being cumbersome and descriptive, with minimal advice on prioritisation or adaptation in swiftly changing global textile markets. They also simplify interdependencies, including the role of legal pressures in technological demands, and emphasise the necessity of complementing them with dynamic and integrative strategic frameworks to make decisions more resilient.
[bookmark: _adxgifl6s0o4][bookmark: _Toc215770606]4. Strategy Development and Formulation 
[bookmark: _6iorxty1089][bookmark: _Toc215770607]4.1 Evaluation of Strategic Options 
Square Textiles Ltd can choose among three effective strategic expansion courses for Canada: directly exporting, entering into a strategic partnership with Canadian retailers, or opening a representative office to facilitate long-term market development. The safest choice is direct exporting, which is suitable and in accordance with the current export skills of the firm. In 2022, Canada imported USD 12 billion in apparel, and more than 16.3% of it came from low-cost Asian suppliers, indicating that it remains reliant on external producers (WITS, 2020). This is the best alternative that would enable Square Textiles to enjoy the advantage of the GPT scheme of duty-free access in the country to enhance its competitiveness in price as compared to the Chinese suppliers who will experience increased tariff exposure.
[image: ]
Figure 4: Statement of Value Added of Square Textiles PLC
(Source: Square Textile PLC, 2024)
The figure above shows the Statement of Value Added for Square Textiles PLC. According to recent data, net turnover is around 22.650 billion and employee headcount is 15.527 billion in 2024 to 2025 (Square Textile PLC, 2024). A moderately risky option would be to form strategic alliances with Canadian brands such as Lululemon, Aritzia, and Roots. The fact that Lululemon is determined to reduce Scope 1 and 2 emissions by 60% by 2030 is another indication that these companies also need sustainable yarn manufacturers (Lululemon, 2025). The best strategic option proposed involves a representative office in Toronto or Vancouver, which allows relationship management, quality monitoring, and quicker response times, but the fixed costs increase (Sharif et al., 2023). All in all, the direct exporting coupled with retailer relationships is the most viable and logically compatible alternative, with the lowest risk, and the utilisation of the operational efficiency of Square Textiles, its compliance advantages, and its portfolio of sustainability certifications.
[bookmark: _omzosp3m5r2o][bookmark: _Toc215770608]4.2 Entry Mode Strategy 
According to the evaluation of strategic options, the best entry mode for Square Textile Ltd is direct exporting with long-term contractual arrangements with leading apparel retailers in Canada. Direct exporting is consistent with the advantageous tariff system in Canada, establishing a duty-free treatment of Bangladesh under the General Preferential Tariff, giving the country a 10% to 18% price advantage compared to suppliers in the non-GPT countries (UNCTAD, 2020). This is also a cost-effective way to circumvent the heavy capital investment required to operate foreign manufacturing or distribution centres, which, in such an industry with volatile 4-6% average margins, is vital (OECD, 2025). Supply chain stability and uncertain demand in contractual partnerships enhance supply chain stability and minimise demand uncertainty. 
[image: ]
Figure 5: Square Textiles Net Revenue
(Source: Square Textile PLC, 2024)
The above figure shows the net revenue of Square Textiles PLC worldwide. According to recent data, around 19.67% of sales were exported, with a net profit of approximately 17.67 billion in 2024 (Square Textile PLC, 2024). Companies like Aritzia, which have seen an increase in revenue from CAD 43.5% in Q4 2022 to $637.6 million, are increasingly relying on long-term sourcing relationships to accommodate growing product lines (Aritzia, 2023). These partnerships would enable Square Textiles to secure predictable production volumes and address the transparency and traceability requirements of Canadian retailers. Moreover, such a mixed entry mode allows gradual capability development in the market without subjecting the firm to the regulatory risks associated with setting up local subsidiaries (UNECE, 2024). Thus, direct exporting with the support of the strategic sourcing collaboration offers the best cost-effectiveness, market penetration, and risk avoidance, which is why it is the most appropriate entry mode for the Canadian expansion.
[bookmark: _habmd5dfhn3q][bookmark: _Toc215770609]4.3 Competitive Advantage Strategy 
The company can create a sustainable competitive advantage in Canada by integrating its vertical integration and cost efficiency with eco-certified production and sustainability. Square Textile manufactures up to 36,288 spindles, with a daily production capacity of 20,000 kg (Square Textiles Ltd, 2025). It can use the entire vertical integration process from spinning to finishing, reducing the cost per unit and enhancing production control. Certified sustainable textile producers worldwide and customers globally are more likely to purchase products (Indian Retailers, 2025). This scale and sustainability enable Square Textiles to provide competitively priced fabrics that meet the growing demand for ethical sourcing, reduce lead time, and increase supply chain reliability for large retailers. Nevertheless, Rahaman et al. (2024) stated that sustainable clothing remains a niche in all clothing in the world today considered eco-friendly.
[image: ]
Figure 6: Market Size of Canada Textiles
(Source: Grand View Research, 2025)
The figure above shows the Market Size of Canada Textiles worldwide. According to recent data, the Canadian textile industry is projected to grow to 26.1 million US dollars by 2033, with a 3.2% annual increase (Grand View Research, 2025). It demonstrates early market penetration in Canada, positions Square Textiles as a first-mover, and captures mainstream demand as more consumers become familiar with it (Fay et al., 2022). The company can distinguish itself amid competitors who use traditional production methods by combining efficiency with environmental compliance to produce goods at a lower cost, which is an ethical advantage as well. Thus, the scale, quality, and sustainability strategy, combined, can give Square Textiles a strong competitive edge, meet the needs of the Canadian market (Thorisdottir & Johannsdottir, 2020). It also allows this company to develop over time in a more aware and controlled textile market.
[bookmark: _4hjzte1nts3d][bookmark: _Toc215770610]4.4 Strategic Risk Analysis 
The Canadian expansion is associated with several strategic risks that will need to be mitigated proactively. Such risks include regulatory pressures, disruptions in logistics, fluctuations in currency exchange rates, competition, and concerns over ​‍​‌‍​‍‌sustainability. Canada has stringent import regulations, and this regulatory risk has increased due to enforced labour verification, resulting in the detention of over USD 2.6 million worth of textile shipments in 2023 (Panetta, 2024). There is also the risk of currency volatility, as the Bangladeshi Taka has lost approximately 15% between 2022 and 2023, which affects the stability of costs in export contracts written in CAD or USD (ICAB, 2024). The lack of documentation may hinder Square Textiles' entry into the market.
Among supply chain risks, a decrease in the availability of raw materials and the escalation of the cost of sustainable fibres are global problems, as the cost of sustainable fibres has risen by 8-12% due to high demand (OECD, 2024). Additionally, there is a risk of intense competition in the market: the share of imports of Canadian textiles in Bangladesh, Vietnam, China, and Cambodia exceeds 73%, indicating a highly competitive environment (WITS, 2024). Lastly, reputational risks arise if the sustainability commitments are not well conveyed, as Canadian consumers are highly sensitive to ethical issues. The inability to meet retailers' expectations can result in being excluded from preferred supplier lists. Mitigation involves investing in digital traceability tools, multi-currency hedging, diversified sources of inputs, and improved documentation facilities (Square Textiles Ltd, 2025). The combination of these practices builds resilience and facilitates long-term growth.
[image: ]
Table 2: Risk Table
(Source: Author)
[bookmark: _y90fzne2nuek][bookmark: _Toc215770611]4.5 Corporate Social Responsibility Integration
The application of Corporate Social Responsibility (CSR) in Square Textiles Ltd.'s Canadian market strategy is vital to the satisfaction of retailers and to its long-term competitiveness. Canadian consumers are more focused on suppliers who have been confirmed to comply with environmental and labour regulations, with 67% of consumers ready to pay a premium for ethically made textiles (Industry and Business, 2025). This is a strong motivation to ensure that Square Textiles synchronises its CSR programs, such as wastewater recycling, certified chemical management, and minimised carbon emissions, with the evolving sustainability legislation in Canada. This match would positively influence the company's image and help secure contracts with major brands, such as Lululemon, which aims to reduce Scope 1 and 2 emissions by 60% by 2030 (PWC, 2024). Nevertheless, the introduction of CSR into the expansion plan also raises significant operational and financial issues. 
The forced-labour reporting and documentation of supply-chain requirements related to Canadian regulations come with high compliance costs that translate to high administrative mass and operations. According to Business Standard (2023), in Bangladesh, smaller suppliers have already seen a rise in costs of up to 12% due to heightened traceability requirements, implying that the same pressure will emerge for Square Textiles. Moreover, the company might face challenges implementing enhanced technologies, such as blockchain-based traceability, which require technical expertise and upfront financial investment (Kampan et al., 2022). Despite these, the introduction of CSR into the market-entry strategy is imperative for establishing legitimacy, achieving market differentiation, and addressing the ethical demands of Canadian stakeholders.
[bookmark: _xnnhu8b325w2][bookmark: _Toc215770612]5. Performance Evaluation Framework 
[bookmark: _cxic7tyskq7t][bookmark: _Toc215770613]5.1 Selection of Measurement System 
A formal system of performance measurement would be necessary to ensure Square Textile Ltd. monitors its expansion in Canada on both financial and non-financial levels. The most appropriate system is the Balanced Scorecard (BSC) because it connects strategic goals to measurable indicators across the financial, customer, internal process, and learning dimensions (Kumar et al., 2023). It's the ability to establish a connection between the operational activities and the market-entry target (Kumar et al., 2023). This is specifically needed in Canada, where apparel imports in 2022 amounted to USD 12 billion, and retailers require traceability, compliance accuracy, and supply-chain responsiveness (CBA, 2025). In contrast to the Triple Bottom Line, which focuses on sustainability outcomes, the BSC promotes the use of operational and efficiency indicators (Nogueira et al., 2023). According to OECD (2020), it includes reducing lead time or improving defect rates, which are paramount for textile exporters operating in markets where more than 16.3% of the clothing supply depends on imports. 
The BSC's applicability is that companies such as Corporation use BSC-based monitoring, which allows them to improve on-time delivery and supplier compliance in the context of their international expansion programme (Eifert & Julmi, 2022). In the case of Square Textiles, the implementation of the BSC will facilitate tracking of the performance based on cost competitiveness, reliability in shipping, sustainability reporting, and satisfaction of the buyers in canada (Eifert & Julmi, 2022). Hence, the BSC enjoys the best strategic and data-oriented measurement framework to support the entry and long-term performance of Square Textiles Ltd in the Canadian market.
[bookmark: _4xpqqxqckkdo][bookmark: _Toc215770614]5.2 Balanced Scorecard for Square Textiles Ltd.'s Expansion in canada
A Balanced Scorecard (BSC) is a strategic performance management model that assesses an organisation's progress across four major dimensions: financial, customers, internal processes, and learning and growth (Kumar et al., 2023). In the case of Square Textiles Ltd., the BSC offers a systematic process for monitoring, controlling, and assessing the success of its move to enter the Canadian textile market. When a BSC is used to connect strategic goals with measurable Key Performance Indicators (KPIs), operational decisions made within an organisation are synchronised with both short-term and long-term international growth objectives.
Financial Perspective
The financial goals of Square Textiles Ltd.'s Canadian expansion are to increase export revenues, maintain profitability, and manage costs efficiently. The main KPIs are to achieve CAD 10 million in sales in Canada within the first year of operation and to maintain a gross profit margin of at least 35 (McKinsey & Company, 2023). Also, the expansion initiative targets a return on investment (ROI) of 12% or more to ensure that capital allocation creates significant long-term value (Gök et al., 2025). It is also important that logistics and compliance-related costs remain at or below 8% in view of the high transportation and regulatory costs in Canada (F2F, 2023). All these financial measures make the expansion of Square Textiles into Canada cost-effective and help it sustain its competitive pricing in its new market, which is characterised by high standards of sustainability and quality.
Customer Perspective
The​‍​‌‍​‍‌ main goals of the customers revolve around increasing the brand exposure, improving the loyalty levels, and establishing the brand in the market of textile imports in Canada. The main performance indicators are an NPS of 55 or higher, 60% brand recognition among leading Canadian apparel manufacturers and retailers, and a 1.5–2% market share within 2 years. According to Schwarz (2025), since 68% of Canadian retailers focus on ethically and sustainably sourced products, meeting these requirements positions Square Textiles as a trustworthy, transparent, and sustainability-oriented supplier in a highly competitive market.
The Internal Process Perspective.
Internal process goals focus on operational efficiency, compliance, and production accuracy. The most important KPI is the defect rate, which should be kept at 1.5 or less. It ensures complete adherence to the sustainability requirements and standards for imported textiles in Canada and keeps the average export lead time below 21 days. Based on these measures, trust, repeat orders, and long-term contracting with retailers in Canada have been achieved.
Learning Perspective & Growth Perspective.
Competitiveness is also supported by continuous capability development and innovation (Agazu & Kero, 2024). KPIs are to provide employees with at least 40 hours of training per year, develop 3-5 fabric innovations that address Canadian climatic needs, and adopt all digital tools with traceability and supply-chain openness. These indicators empower workforce capabilities, product development and integration with digital technology- key success factors in the long-term international performance.
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[bookmark: _mwm0k9s3q0gb]Table 3: Balanced Scorecard for Square Textiles Ltd.'s
[bookmark: _nqek14cqmfg8](Source: Author)
[bookmark: _tlrqsmyyt6fv][bookmark: _Toc215770615]5.3 Success Metrics & Monitoring Approach 
The expansion of Square Textiles Ltd. in Canada will be evaluated using a combined Balanced Scorecard model. ERP systems will be used to monitor financial KPIs, including sales revenue, gross profit margin, ROI, and logistics costs, to ensure profitability and cost efficiency (Jawad & Balázs, 2024). CRM platforms, surveys, and market research will be used to gauge customer-oriented metrics, including Net Promoter Score, brand recognition, and market share, enabling the company to make timely adjustments to its marketing and engagement strategies. Production and logistics tracking systems will be used to monitor internal process KPIs, such as defect rates, compliance adherence, and export lead times, to ensure operational excellence is maintained (Marinagi et al., 2023). The indicators of learning and development (time spent on staff training, output in terms of innovations, and use of digital tools, etc.) will be evaluated through the HR and R&D dashboard. KPI outcomes will be attached to strategic objectives through real-time dashboards and quarterly performance reviews to enable management to make informed decisions, optimise operational processes, and support sustainable growth in the Canadian market.
[bookmark: _6ct868shl6u4][bookmark: _Toc215770616]6. Conclusion
The strategic growth of Square Textiles Ltd. into the Canadian textile market is an enormous opportunity to capitalise on its operational effectiveness, sustainability performance, and vertical integration. The market analysis shows that the increase in demand of ethically sourced textiles in Canada, including the preferential access to the market and the focus on compliance in regulations, suits the firm quite well. The direct exporting approach with the help of long-term cooperation with the major retailers, will enable the company to enter the market effectively and reduce the impact of regulatory and operational risks. The Balanced Scorecard model helps ensure that financial performance, customer satisfaction, operational efficiency, and workforce development are constantly measured, enabling strategic adjustments in time. The introduction of corporate social responsibility and sustainability into the market-entry approach enhances the company's legitimacy and competitiveness. In general, the expansion plan will position Square Textiles for sustainable growth, enhanced international market penetration, and a competitive edge in a market full of potential, with dynamic and ethical considerations in the Canadian textile sector.
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Japan’s RMG import from World Vs Bangladesh - 2024
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