NICOLAE GABRIEL MARTON
1809880
COMMUNITY ENGAGEMENT
LCBB4002
YAJESH KUMAR






	







REFLECTIVE REPORT

INTRODUCTION
The purpose of this report is to tell the “story” about the experience I had during the process of writing my assignment about Amazon.com.inc. Why I choose the Amazon.com business? Because I thought its one of the biggest worldwide business with a very fast expansion in the last decade.
Another reason of choosing the Amazon business was that I wanted to learn more about this business, especially about selling on Amazon platform.

DISCUSSION
After my subject was clear, I started to put together a plan, putting down on paper each step I had to fulfil, from research to actually write down the report. At the beginning I thought everything will go easy and smooth but after I started my research I saw that doing the report will not be so easy as I was thinking at the beginning.
First I started with a background research about Amazon, a little history about it. I was curious about Amazon business was born. This was pretty easy to find as there are so much information about the history from Amazon. I found out that Amazon was founded in US in 1995 by a guy named Jeff Bezos. He started Amazon business as a book related website. I found it interesting and quite amazing how Amazon business developed over the years from a small book related website to the giant worldwide online business. I learned that everything is possible with hard work, perseverance and teamwork. 
Jeff Bezos business idea on mainly focusing on customers needs seems to me a great idea and a huge advantage he had and has over the competitors. Also he builds Amazon headquarters Seattle, where is a big highly technologically workforce.
In my opinion these facts, customers focused business idea and the fact that he positioned his headquarters strategically gave him a good and strong advantage and took his business at the level it is today. 
I founded out that all the information about Amazon history and background was fairly easy to find from many sources, most of the information can be found on Amazon.com website.
The next step in my research was to find out what kind of products are sold on Amazon website. I found out that nearly everything is sold on Amazon. From nappies to big machinery. Computers and electronic devices and components are the most bought products. Amazon also sells his own products, one of the most famous and with great success is the Kindle tablet. This was another thing I founded out in my research, before I was thinking Kindle is a separate company like Apple or HP. Also Amazon makes software makes a large variety of electronic devices and components. 
Before I started my research I had no idea about how many products are sold by Amazon and they are so big diversity of products. After my research and findings I realised that Amazon is not only a website, it is a entire “industry”. 
Most of the products on Amazon are sold by sole traders or entrepreneurs and small companies. During my study on Amazon business I found out that Amazon offers the possibility to sole traders and entrepreneurs to sell on its platforms, and even offer them the possibility to keep their products in Amazon warehouses and also Amazon take care about the delivery. In my opinion this is a very helpful and great opportunity for small entrepreneurs to start a business with a relatively small investment. 
My first thought was this is so nice from Amazon but after I went deeper in this subject I learned that many sellers are complaining that Amazon is charging them too much for storage, handling and delivery, and in the end Amazon is earning much more than the sellers. This fact changed my opinion about Amazon “generosity” but I still think Amazon gives a good opportunity to small entrepreneurs to succeed. 
In my report about Amazon business I used SWOT analysis and PESTLE analysis. In the beginning I was not too sure how these two kind of analysis will help me in my report. I started with the SWOT analysis and after a pretty unsure start slowly I was more and more confident that this is a very good way to analyse and learn more about a business. 
After I finished the SWOT analyses everything become clear to me and I realised the importance of this in a business study, especially for someone who want to start a business. In my view after I read many sellers review about Amazon policy towards the fee charged from the sellers from Amazon platform is that Amazon should be less “greedy” because a big part of its revenue its coming from entrepreneurs. 
At the beginning of my research about Amazon, finding information was easy as most of the articles and reports were giving information and facts about Amazon history, business growth and products, but after I went more deeper in my research about sellers employees suddenly finding information was more harder as most of the material I found was mostly the same, most of the articles giving the same information. 
After the SWOT analysis of Amazon I moved to another kind of analysis, the PESTLE analysis. For me this is quite different from the SWOT, while the first one was based on finding mainly the strength, weakness or opportunity and threats of a business, the second one, PESTLE, is more wide and involved more research. After I read many articles I had to extract and use only the parts which were important and referred to the PESTLE analysis. This was quite hard and challenging work and it took long time. 
Together the amount of information needed to accomplish the PESTLE analysis I had to read a lot of information, sometimes in a few pages I read, I found only or two lines relevant to my study. I had moments when I was not sure if I can find enough information or if I can take successfully to the end of this assignment. Luckily before I started this assignment I put down a plan, very important in achieving my goal, to finish this assignment in time and to do a good job.
This assignment was my first report and was quite a challenge for me, a pretty hard one because I had no previous experience in a research and in selecting facts and after that write about what I read from different sources and places.
I learned that before every task of assignment I have to prepare a plan of action to have clear in my mind what steps I have to do and in what order I have to do these steps. I am aware that I did not made enough to achieve my goal in this assignment, and I did not invest enough effort and time in my research. 
Sometimes I treated superficial some parts of the assignment and I hope in the future I will be able to concentrate more on each subject I have to study. 
A good learning theory which I used to reflect about my experience is Kolb’s Learning Cycle. First I did the assignment, after I finished I stayed and reflective about the way I did it, about my experience with good and bad moments. Third I reflected about how this experience changed my thinking about learning. The last step was about telling myself how important is to have a strong plan for each action or task I have to fulfil in the future.
Another important thing in achieving my future goals is to prepare a Personal Development Plan, so I prepared one:
1) I set myself goals: to prepare the assignment well and to work hard and do my best
2) Prioritise my goals: leave other usually activities I did everyday before and put the fulfilling of the assignment before almost everything
3) Set deadlines: I set deadline for achieving the report 
4) To recognise threats and opportunities: I found the threats in achieving my goals as work and relaxing time at tv and opportunities as working at the assignment in breaks and commuting time
5) To develop my skills: I tried to learn more and improve my skills in online research and computer using skills
6) To measure my progress: from time to time I checked my progress over the deadline I set
 
CONCLUSION 
[bookmark: _GoBack]Overall was a good experience for me, I learned a lot, and the most important I think I achieved was developing my learning and research skills. As bad points I did not achieved everything from my Personal Development Plan, especially I set and I am sure I could worked harder in my research, presentation skills and academic writing. I found this experience very helpful and I hope in the future will be very useful in my studies.




