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[bookmark: _Toc5686]Executive Summary
This report mainly explains the problems faced by the Four Seasons Hotel and the solutions of the Four Seasons Hotel in this environment of the Covid-19 pandemic, and mainly analyzes the internal and external environment of the Four Seasons Hotel. Four models are mainly used to analyze the Four Seasons Hotel, including the SWOT model, the PESTEL model, the Porter 5-force model and the McKinsey 7S model. The SWOT model analyzes the advantages and disadvantages, threats and opportunities of the Four Seasons Hotel, and mainly analyzes the advantages and threats. . The PESTEL model mainly analyzes Political factors and Economic factors. Porter's 5-force model mainly analyzes the threat of alternatives to the Four Seasons Hotel. The McKinsey 7S model mainly analyzes the skills of the Four Seasons Hotel. Afterwards, suggestions for the future development of the Four Seasons Hotel were given. 
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[bookmark: _Toc17266]1.0 Introduction
The internal strategic environment is an important factor related to the strategy within the enterprise, the foundation of the enterprise operation, the starting point, basis and condition for formulating the strategy, and the fundamental of winning the competition. The purpose of analyzing the internal environment or conditions of an enterprise is to grasp the history and situation of the enterprise, to clarify the advantages and disadvantages of the enterprise, and to make corresponding strategies for the enterprise. 

The external environment of an enterprise is a general term for the external political environment, social environment, technical environment, economic environment, etc. of the enterprise, according to the way and degree of the influence of external environmental factors on the production and operation activities of the enterprise. The external environment for enterprise development is mainly reflected in the differences in resource development, infrastructure, technical level and legal environment among competing countries. 

Four Seasons Hotel is an international luxury hotel management group headquartered in Toronto, Canada. Founded by Mr. Isadore Sharp in 1961, it now has more than 90 hotels and resorts in nearly 40 countries. Four Seasons hopes that more than 90 Four Seasons hotels around the world will become the first choice for Chinese high-end guests to travel at home and abroad, so as to have a deep understanding of guests and provide them with customized service experience
In the context of the Covid-19 pandemic, hotel bookings in the UK and continental Europe were up 35% in early 2020 compared to 2019, but the outbreak started to spread across Europe at the end of February. In four weeks, direct bookings at Four Seasons were down 80 per cent, with bookings at Four Seasons in the UK down 98 per cent. From mid-April, bookings began to slowly pick up. 

This report will use SWOT analysis, PESTEL analysis, Porter's Five Forces analysis and VRIO model analysis to analyze the current and future external and internal environment of Four Seasons Hotel, and put forward suggestions on management of Four Seasons Hotel.




[bookmark: _Toc5286]2.0 SWOT analysis of Four Seasons Hotel
SWOT analysis method is based on internal and external competitive environment and situation analysis under competitive conditions. Then, with the idea of systematic analysis, various factors are matched and analyzed, and a series of corresponding conclusions can be drawn from them, and the conclusions usually have certain decision-making. The strengths and weaknesses analyzed are the internal factors of the Four Seasons Hotel, while the opportunities and threats are the external factors of the Four Seasons Hotel. (Patel,2008)



	· Strengths 
	· [bookmark: OLE_LINK1]Weakness

	· Personalized service for customers
· Worldwide coverage of hotel segments 
· Successful advertising strategy
· The capital chain is stable and sufficient
	· The cost of doing business is high
· Future expansion plans 
· Hotel equipment aging 

	· [bookmark: OLE_LINK2]Opportunities
	· [bookmark: OLE_LINK3]Threats

	· Tourism is growing in popularity 
· People's income increases 
· Lower travel costs abroad 
	· Sudden COVID - 19
· The increase of competitors
· Global international relations are strained



[bookmark: _Toc30654]2.1 Strengths 
For the Four Seasons Hotel, the advantages of the hotel are obvious. First, the hotel's service quality is very high, and relatively speaking, there are also service innovations. Four Seasons Hotel can provide customers with personalized and customized services, such as what kind of room layout, pick-up and drop-off, etc. Four Seasons Hotel can meet customers' needs. And Four Seasons Hotel also launched the Four Seasons Private Jet Experience, the industry's first brand-exclusive private jet. The bedding adopted by the Four Seasons Hotel has undergone a lot of market research to select the most suitable material for human sleep, which allows customers to have a better sleep. Four Seasons now has more than 90 hotels and resorts in nearly 40 countries, which can be said to cover the world. Four Seasons Hotel provides different environments for different consumer groups. Four Seasons Spring is for luxury customers, Four Seasons Autumn is for young customers, and Four Seasons East is for economic customers. The market segmentation of Four Seasons Hotel probably covers Customers of all consumption levels. In addition, Four Seasons Hotel often provides post-stay feedback to customers to improve hotel services, and offers some discounts to customers who participate in the feedback to attract more repeat customers. Four Seasons Hotel also conducts advertising strategies on the Internet to let more people know about Four Seasons Hotel. Four Seasons Hotel also launched an APP to create a more perfect user experience for it .In addition to the founder Mr. Sharp, Bill Gates and Prince Alwaleed Bin Talal  are also major shareholders of the Four Seasons Hotel Group(Mai,2019), which makes the Four Seasons Hotel's capital chain Stability and sufficiency, which is also a favorable point for Four Seasons to compete. This also means that Four Seasons Hotel has rich financial resources. If the hotel wants to develop continuously, it needs to carry out certain improvements or decorations from time to time according to customer suggestions or its own innovation. At this time, it needs certain funds to support, and the financial resources of Four Seasons Hotel are: abundant. 
[bookmark: _Toc26125]2.2 Threats
As for the threat, the sudden outbreak of COVID-19 in late 2019 has caused people to stay at home instead of traveling, reducing people's desire to travel and travel, which is a threat to the hotel industry. However, there are more and more hotels now, and all of them have good services for consumers, which allows consumers to have more choices, which is also a threat to the Four Seasons Hotel. Now because of the events in Russia and Ukraine, there have been conflicts and conflicts between countries before, and international relations are tense, which is also a threat to the Four Seasons Hotel. 

[bookmark: _Toc16715]3.0 The PESTEL analysis of Four Seasons Hotel
PESTEL analysis model, also known as big environment analysis, is an effective tool for analyzing the macro environment. It can not only analyze the external environment, but also identify all the forces that have an impact on the organization. (Klozikova, 2014). It is a method of investigating external factors of the organization, each letter of which represents a factor, which can be divided into 6 major factors: political factors , economic factors , sociocultural factors , Technical factors , environmental factors  and legal factors . 

[bookmark: _Toc13885]3.1 Political factors
First, the Four Seasons Hotel needs to understand the policies of the local government where the hotel is opened, because local policies can directly determine whether the hotel will open in the local area (Wang, 2020). Due to the outbreak of Covid-19, in 2020, in order to control the spread of the epidemic, the Wuhan Municipal Government issued a policy to make the hotel a quarantine hotel. At this time, Four Seasons Hotel actively participated in the municipal government's strategy. The business was bleak, but the Four Seasons Hotel participated in the policies of the Wuhan municipal government and made a profit at that time. Secondly, it is necessary to understand factors such as the laws and regulations of the local national government. Different regions of some countries have different policies. Then the Four Seasons Hotel also needs to consider whether the local political situation is stable. , if it is unstable, it will also affect the Four Seasons Hotel. 
[bookmark: _Toc6105][bookmark: OLE_LINK5]3.2 Economic factors
First of all, due to the impact of the current epidemic, the economy of each country is not in a recession, which has led to a decline in people's disposable income level and a significant drop in the rate of staying at the Four Seasons Hotel. Secondly, the currency exchange rate of each country is unstable, which also directly affects the future development of international hotels. Third, there are differences in income and sales and consumption habits between regions. Because Four Seasons Hotel is an international hotel, people in different places have different consumption concepts, which will also affect the income of Four Seasons Hotel. And now many countries are calling on people to boost the economy in order to resist the impact of the epidemic on the economy, which has also caused many consumers to spend, increasing the occupancy rate and revenue of the Four Seasons Hotel. 


[bookmark: _Toc29794][bookmark: OLE_LINK4]4.0 The Porter Five Forces analysis of Four Seasons Hotel
Porter's Five Forces Model was proposed by Michael Porter in the early 1980s. He believes that there are five forces in the industry that determine the scale and degree of competition, and these five forces together affect the attractiveness of the industry and the competitive strategy decisions of incumbents. The five forces are the competitiveness of existing competitors in the same industry, the ability of potential competitors to enter, the substitution ability of substitutes, the bargaining power of suppliers and the bargaining power of buyers. (Porter,1980)

[bookmark: OLE_LINK6]The threat of substitutes 
[bookmark: OLE_LINK9]The threat of substitutes is great for Four Seasons Hotel, because the hotel industry itself is a service industry, so relatively speaking, prices lower than Four Seasons Hotel can be regarded as a threat of substitutes. For example, in the global market now, Airbnb is the homestay industry, and the services provided are similar to the hotel industry. It can be said to be a substitute for the hotel industry. Compared with the Four Seasons Hotel, the price of homestays on Airbnb is much lower, and Airbnb now occupies Growing market share is a substitute threat for Four Seasons. 
[bookmark: _Toc21150]5.0 McKinsey 7S model analysis of Four Seasons Hotel
The McKinsey 7S Model, referred to as the 7s model, is the seven elements of corporate organization designed by the McKinsey Consulting Research Center. , systems, style, staff, skills, strategy, shared values. 

Skills
[bookmark: OLE_LINK8]As far as skills are concerned, for Four Seasons Hotel, the skills of Four Seasons hotel staff will also be a strong competitiveness for the company in the face of competitors. In 2009, Four Seasons Hotel formulated a strategy to cooperate with McMaster University in Canada, recruiting many McMaster University graduates as hotel employees and sending hotel employees to McMaster University for further study , mainly for students majoring in hotel management and marketing, which makes most of the staff of Four Seasons Hotel have certain professional knowledge and skills in hotel management and marketing, which is due to the fact that the staff of Four Seasons Hotel has strict , System training. As a result, many excellent service improvement suggestions of Four Seasons Hotel are discovered by employees from the details, and many customers will give excellent service evaluation of Four Seasons Hotel after staying at Four Seasons Hotel. This is because the staff of Four Seasons Hotel has carried out System service training results. This is also a favorable competitiveness for Four Seasons to compete with other hotels. This also means that the Four Seasons Hotel has better human resources, which are essential for the development of the hotel. 
















[bookmark: _Toc13458]6.0 Recommendations
Four Seasons Hotel can provide emotional and spiritual encouragement to employees. Only satisfied employees can have satisfied customers. The hotel should become the "employee's home", which should be emotionally invested in the employees, so that the employees can feel the warmth of home at all times. Therefore, the hotel should always care about the work and life of the employees, help the employees to solve various difficulties at any time, and make the employees understand that they play a vital role in the success of the department and the entire hotel. To make employees happy at work, they must find their spiritual home. Sometimes giving employees some honor and dignity is often more effective than giving employees some monetary and material rewards, such as promotions. Therefore, Four Seasons Hotel should fully formulate a reward system, so that employees can be rewarded and honored when they achieve excellent results, and they can be promoted after three outstanding performances. In addition, the Four Seasons Hotel can hold a networking party every Sunday night to reduce stress for employees and allow leaders to listen to their opinions and suggestions, so as to brainstorm ideas and contribute to the future development of Four Seasons Hotel.

Because of the popularity of the Internet, Four Seasons Hotel can omit the method of publishing online advertisements, but invite some people with appeal and influence on the Internet to come to Four Seasons Hotel, and ask them to record the process of staying in Four Seasons Hotel, and then Publishing it online will attract fans of these people or more people to come to the Four Seasons Hotel to spend, so that the Four Seasons Hotel can be more competitive.

Due to the impact of the current epidemic situation, Four Seasons Hotel has to reduce operating costs and pay attention to the spread of the epidemic. Four Seasons Hotel can use all online booking models and pay online, so as to reduce the risk of personal contact infection. Four Seasons Hotel can also use technological means to achieve robot delivery, autonomous check-in, etc., to reduce the risk of human contact infection. 







[bookmark: _Toc20526]8.0 Conclusions
Overall, this report focuses on analyzing the internal and external environment of the Four Seasons Hotel in the context of the Covid-19 pandemic. It mainly analyzes through 4 models, namely SWOT model, PESTEL model, Porter's five forces model and McKinsey 7S model. Among them, the SWOT analysis has certain limitations. It can only analyze the internal and external environment of the Four Seasons Hotel in the first stage, and cannot provide a long-term analysis. The SWOT model mainly analyzes the advantages and threats of the Four Seasons Hotel. financial resources. The PESTEL model mainly analyzes various factors of the Four Seasons Hotel. The PESTEL model can provide clear and specific support for the future development of the Four Seasons Hotel. It mainly analyzes political and economic factors. Among them, the Four Seasons Hotel caters to China's policies. A case is also given, and from the perspective of economic factors, the Four Seasons Hotel can also have a good development in the future. Then, the Porter 5-force model is used for analysis. The Porter's 5-force model has certain limitations and can only analyze the external environment of the Four Seasons Hotel. It mainly analyzes the threat of substitutes to the Four Seasons Hotel. Airbnb may affect the future development of the Four Seasons Hotel. Threats and adverse effects. Finally, the McKinsey 7S model is used to analyze. The McKinsey 7S model mainly analyzes the internal environment of the Four Seasons Hotel. This article mainly analyzes the skills. The Four Seasons Hotel’s external training for employees is an effective way to bring good development to the hotel, which also means Four Seasons Hotel also has abundant human resources. Afterwards, three suggestions are put forward for the future development of the Four Seasons Hotel. 
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