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Experiential Assessment of prior learning & experience in the workplace  

L5 Certificate: Learning outcome mapping & assessment questions, 5001V1 and 5013V1 (Please ensure the discussion is recorded – audio)
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Experiential Candidate - Qualification Assessment Criteria

	Chartered Manager – Part 2 

Experiential Assessment of learning from prior experience in the workplace  

L5 Certificate: Learning outcome mapping & assessment questions, 5001V1 and 5013V1 (Please ensure the discussion is recorded – audio)
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Candidate Guidance:  Your role within this part of the process is to ensure that you have prepared sufficiently; this involves YOU carrying out personal research to ensure you are familiar with good practice approaches, including underpinning theory, and then to gather a few pieces of evidence – this evidence will support the discussion and questioning session and also demonstrate that you are applying good practice in the workplace. The assessor will be interested in how you carry out your management role, why you do things in a certain way, not simply WHAT you do.

To ensure you prepare fully, please read the notes below, and remember, only when you are confident that you have followed the guidance, carried out sufficient reading and research, should you set the date for the interview

First of all the two key areas on which you will be questioned are:

1. Personal Development as a Manager and Leader (module 5001V1), (including staff welfare) and
2. Leadership practice (module 5013V1)

Once registered with CMI for the Chartered Manager process you will be able to access CMI resources, this can include Checklists, Management Direct, and the Learning Journey; there is a wealth of material and it is important therefore, that for the purpose of the interview, you focus on the two key areas identified above.    Use your time wisely and revisit the questions overleaf to ensure you remain focussed on the topic.  In addition to the questions, there are suggestions for the documents you may want to present and discuss with the assessor, there should only be three or four of these for each unit, and your assessor will want to see them but not take them away. 
You can access learning resources via: http://www.managers.org.uk/practical-support/study-support/current-learners .  When prompted enter your login and password, select the qualification link and navigate to the appropriate modules as listed above.

You will have the opportunity to discuss any queries or concerns with your assessor before the interview, they will ensure you understand the process prior to the interview, ask for evidence of your research and preparation, e.g. emailing the notes you have made and/or a proposed list of evidence, or simply discussing them; in addition they will make clear what happens after the interview.  Once the date and time are agreed, please ensure a private place for the interview, where you will not be disturbed but where you will have the documents available to you.  

Once the assessment and verification processes have been completed and confirm that you have met the requirements for both the qualification and Chartered Manager submission formal confirmation will be issued. 

If however, all assessment criteria is not met you will be referred and are required to complete a further interview, there will be an additional fee to pay. If you are referred for a second time, this is deemed a Fail and you would not be able to complete the unit or units. We do have an Appeals Procedure which can be emailed to you on request.  
The interview will be recorded, this is a requirement stipulated by the Chartered Management Institute for audit purposes only; the recording device will be unobtrusive and we can assure you that it will only be available to the assessor and the Quality Assurance team at the Institute.
	Candidate Name:


	
	Assessor Name:
	

	Date of Discussion:


	
	Date Assessment Completed:
	


	5001V1
	Personal development as a manager and leader
	5001 – May present a personal development plan and discuss in context, team briefing or audit for team welfare issues etc
	
	

	1.1 Explain the importance of continual self-development in achieving organisational objectives


	Why is continual self development important in achieving organisational objectives?


	
	
	

	1.2 Assess current skills and competencies against defined role requirements and organisational objectives
	How have you assessed your current skills and competencies against the needs of your role and organisational objectives? What specific tools/methods have you used? Why did you choose those?
	 
	
	

	1.3 Identify development opportunities to meet current and future defined needs
	How did you identify the appropriate development opportunities? How will you judge whether they meet future needs?


	
	
	

	1.4 Construct a personal development plan with achievable but challenging goals
	Show me/tell me – personal development plan with achievable and challenging goals? Which will be the most challenging? How will you check the activities are achievable?


	
	
	

	2.1 Identify the resources required to support the personal development plan

	What resources are required to support your development plan?


	
	
	

	2.2 Develop a business case to secure the resources to support the personal development plan
	Preparing a business plan to secure the resources, what would the constituent parts be? How would you justify the resources? Can you identify the costs and benefits?


	
	
	

	3.1 Discuss the processes required to implement the personal development plan


	What processes are required to implement the personal development plan?


	
	
	

	3.2 Evaluate the impact of the personal development plan on the achievement of defined role requirements and organisational objectives


	How did you evaluate the impact of development on your role requirements and organisational objectives?


	
	
	

	3.3 Review and update the personal development plan
	How often do you review and update the plan? What is the process for review and updating, how do you assess your achievement to date?
	
	
	

	4.1 Discuss the relationship between staff welfare and organisational objectives 


	What are the links between staff welfare and organisational objectives? 


	
	
	

	4.2 Explain the process for assessing staff welfare


	How do you assess the welfare of staff?
	
	
	

	4.3 Explain the actions to be taken by the manager in dealing with a staff welfare issue


	What action might you take when dealing with an issue?


	
	
	

	4.4 Describe how to communicate responsibilities for staff welfare to the team


	How do/did you communicate responsibilities for staff welfare to the team?

What records are kept to demonstrate that staff welfare is being supported?
	
	
	

	4.5 Discuss records that may be maintained to demonstrate that staff welfare is supported
	What records are available to demonstrate the support of staff welfare
	
	
	


	5013V1
	Leadership practice
	Candidate may present personal styles inventory, appraisal document, vision statement or team briefings etc.
	
	

	1.1 Discuss the concept of managers as effective leaders


	Talk me through an example of when a manager has to be effective leader, and vice versa?


	
	
	

	1.2 Discuss the concept of leaders as effective managers


	
	
	
	

	1.3 Evaluate the balance needed between the demands of management and the demands of leadership


	How do you manage the balance between management and leadership, what are the associated demands?


	
	
	

	2.1 Analyze the role of the leader in contributing to the creation of the organisation’s vision, and in its communication to others


	What is the role of the leader in the creation of this organisation’s vision and in communicating this vision to others?


	
	
	

	2.2 Evaluate how personal energy, self-belief and commitment impact on leadership styles


	How do self believe, personal energy and commitment impact on leadership styles?
	
	
	

	2.3 Evaluate how empowerment and trust through ethical leadership impact on organisational practice


	Ethical leadership – give me an example, how does this impact on organisational practice? What is the role played by trust and empowerment?
	
	
	

	3.1 Distinguish between two different leadership styles


	Give me an example of different leadership styles? Alternatively – select two different leadership styles and explain the difference between the two
	
	
	

	3.2 Evaluate the practical value of a leadership style to a manager in achieving organisational objectives


	How does leadership style affect the achievement of organisational objectives?
	
	
	

	3.3 Interpret how situational variables likely to influence the choice of a leadership style


	What might influence the choice of leadership styles? Give examples of varying situations.
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