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COMMUNITY ENGAGEMENT


Executive Summary 
The research summarises about the community engagement and its benefits to social program. The research also summarises about the Daventry Norse UK and their commercial waste collection initiative. The research also summarises Daventry Norse applies human trafficking as well as modern slavery to maintain healthy relation with stakeholders such as staffs and shareholders. It is also summarised that Daventry Norse develops partnerships and requires proper analysing and listening skills for community engagement. Online-public participation along with public hall meetings are proper strategies they are applied. The organisation also uses Instgram, Facebook and YouTube platforms to reach huge number of people. As forward looking approach, the organisation is using Apprenticeship Program. 
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[bookmark: _Toc67571176]Assessment Component 1
[bookmark: _Toc67571177]Introduction
The community engagement is a process to work collaboratively with as well as by people’s group affiliated through the geographic proximity, similar circumstances or the particular interest for addressing problems affecting well-being of people. Taking this into consideration, the report focuses on Daventry Norse and their social programs that benefited society. The report is also going to determine relationship sort they have with stakeholders as well as the way engaged with them. The report will highlight several eras of Daventry Norse as well as highlight community engagement has been evolved. The report also applies the way platforms of social media as the outreach for supporting the programme. The report also focuses on development as well as training needed for equipping staffs to deal with the socio-cultural problems within the society. As per various issues find proper recommendations will be provided. 
Daventry Norse is the highly successful services of contract as well as frontline provider of public service. The organisation is grounds maintenance supplier, the street cleansing and the trade waste services to private as well as public sectors as well as residential customers around England’s south east. The organisation takes initiative of ‘Commercial Waste Collection’. The organisation maintains efficient removal of every waste type which is vital to maintain clean, pleasant environment of working, both outdoor and inside areas. The organisation offers low-cost solution comprehensively to support normally manages the waste (Daventrynorse, 2021).   
[bookmark: _Toc67571178]Analysis of project 
[bookmark: _Toc67571179]Relation with stakeholders and engagement with social-media platforms 
The major stakeholders of Daventry Norse UK are staffs and community. At the organisation, they are giving back to the staffs and community for be the part of commercial waste collection. The organisation’s employers deliver the range of the manual, technical and professional opportunities in the areas include surveying, architecture, and cleaning, catering and waste service (Bhusal et al., 2020).
To maintain the healthy relation Daventry Norse’s CEO applies human trafficking and modern slavery remain the hidden blight in the society. This policy has maintained among indirect operations, direct operations as well as supply chain as the whole. The organisation has over 10k employees and work closely with the Local Authorities. The organisation has conducted supplier’s audit for monitoring the compliance with the legal needs and expectations. This helps Daventry Norse UK to maintain healthy relation with staffs, suppliers and community. 
In Daventry Norse UK the staffs are most valuable asset. So, the organisation wants to develop and manage them effectively. To maintain healthy relation the organisation offers open and fair culture, with the commitment to wellbeing and safety. The award-winning approach to the development as well as learning aims of creating staff as well as develop the stable and loyal workforce. Norse Group is the forward-thinking, modern as well as business which is environmentally conscious (Bhusal et al., 2020). The organisation prides themselves on the commitment to the sustainability in the ethos along with around the highly green operations. The organisation positions themselves as the leaders in field, with the performance details that highlighted on the social media, the organisation websites and many more. Various social media sites are used by Daventry Norse UK such as Instagram, Facebook, and YouTube. Through these the organisation provides their quality range services and also gains various customer feedbacks both negative and positive.   
[bookmark: _Toc67571180]Various eras of Daventry Norse and the way community engagement has been evolved 
Daventry Norse UK’s major aim is to provide strength of local communities through delivering the important range facilities management, care services, property consultancy that should support improve millions people’s lives. The commitment to people is to deliver the place to achieve, thrive along with develop every day. The organisation is becoming the trusted partner to concentrate on delivering the value by the exceptional services, eliminating cost-to-services as well as driving the efficiencies (Ewert et al., 2020). 
 Daventry Norse UK’s culture is entirely depend on the 4 values set such as respect, innovation, quality and the shape and trust the group behaviours. The values are lived daily, applied to support the organisation work by issues that should face as well as support them recognising as well as celebrating achievements. These values guide to support in delivering prosperous partnership nationally as well as enhance communities that the organisation work. The organisation has the strong reputation as the responsible business, to support communities where the organisation operates with the successful and meaningful initiatives as well as delivering the award-winning number employability projects. The strategy of corporate responsibility of Norse had introduced in 2015 and works around every firms, enable them to learn from one another, develop highly consistent delivery, increase participation opportunities as well as create high value. The organisation sources the services, materials, proper goods locally which is the central toward commitment of Group to work with community of local business. With the significant power of annual purchasing, Norse represents the considerable advantages of economy, delivering the trading opportunities for the various suppliers, businesses as well as subcontractors wherever required (Ewert et al., 2020). 
The organisational group should continue for bidding for the contracts in competitive market during them are highly considered the viable as well as likely in delivering the solid return rate. The group forward where the team should focus toward positively influencing the people- driving the force behind the long-term success- the communities and consumers, developing revenue, eliminating the cost as well as removing the potential risks (Ewert et al., 2020). 
The careful approach of Norse Group is to form the relationship of business that allows the organisation for investing to develop enduring partnerships. In the year incorporation of current joint venture with the Council of Diversity District, 60 million GBP environments is offering services. The organisation group has renowned along with re-structured contract with the Wigan Council for creating the strategic services around asset portfolio. The organisational team is continuously working with partners and customers for putting in the place services, standards, financing and governance for delivering stronger future for communities (Bhusal et al., 2020). 
[bookmark: _Toc67571181]Skills range
Daventry Norse UK should require various skills for community engagement through commercial waste collection programme. The skills for community engagement are analysing and listening, escalation as well as response, the conflict and moderation facilitation, behaviours of promoting productive, member and empathy support and many more. Even Daventry Norse should require the facilitating connections along with new member welcoming and recruitment (Ewert et al., 2020).   
[bookmark: _Toc67571182]Strategies and knowledge need 
The strategy Daventry Norse can use is community meetings. The public hall meetings may be the valuable process to share the data. Face-to-face event nature delivers huge opportunity for demonstrating transparency and openness to the stakeholders. This is ideal for considering the thing should make the event compelling to the stakeholders as well as encourage attendance. This will help Daventry Norse to create opportunity for delivering the data as well as gather the feedback. This community meeting should apply effectively at starting of initiative for explaining results and process. The organisation can also greet to meet stakeholders in the person as well as for demonstrating the transparency. This will be helpful for the community outreach or also for attracting the attention of media for the program or project (An overview of effective community engagement methods, 2021). 
Another strategy Daventry Norse can apply is the online-public participation. It is basically helpful process of engaging and reaching with various stakeholders. Reaching out applying the online interaction should include applying the social media, survey system of cloud-based as well as platforms of online discussion. It will help Daventry Norse to reach their commercial waste collection initiative to huge number of people and collecting feedback in various ways. This strategy will also be convenient and flexible for the participations, also encourages the participation while location and time is the barrier. This strategy will also create opportunity for encouraging the reflection as well as discussion on the complex topics (An overview of effective community engagement methods, 2021). 
In terms of Daventry Norse’s knowledge they collect all the waste which is disposed of at entirely licensed transfer-station or also Energy from the Waste Facility. Through utilising on-board collection and weighing information, they should offer an ability of measuring the recycling performance as well as deliver the analysis of waste trend. With the schedules of flexible collection designed for working across the business as well as no such lengthy contracts include care duty or the administration charges. The organisation should deliver the low cost solution at comprehensive manner to support them easily in managing the waste (Bhusal et al., 2020). 
Recycling the dry recyclables from the general waste-bin lowers the weight, eliminates the disposal costs as well as should facilitate the less frequent collections. The recyclables are entirely taken to process at the local facility of material recycling. The facility also offers the time savings through providing customers an ability of placing the waste materials to recycle purposes in individual single container. The materials to recycle should include cardboard, paper, magazines, junk mail, the plastic bottles, steel cans and aluminium, the aluminium foil- these are processed by the European markets or Ethical UK (Möllnitz et al., 2020).    
[bookmark: _Toc67571183]Different platforms of social media usage 
Daventry Norse UK will use the content of ‘effective removal of every waste types which is vital to maintenance of clean, pleasant environment of working, both in outdoor and inside the areas’ in social media platforms to attract huge number of people in community. Facebook, YouTube and Instagram will be ideal platforms to deliver this content by create video or simply post it by writing. With the comprehensive service (in-house), the vehicles of waste collection should deliver collection of either bags or containers. This should range to 1100 lit wheeled bins from 92 lit sacks along with clinical and skips waste removal. Proper content with quality video will help Daventry Norse to make huge number of customers understand about the initiative (Melakessou et al., 2020). Even the content can reach to the experienced waste team which should listen to needs as well as offer maximum solution of cost effective, applying optimum type and number of bins. They will further help them to lower their costs over the time.   
[bookmark: _Toc67571184]Development and training need for equipping staffs 
While practically implement the ‘Commercial Waste Collection’ the staffs will face various issues related to the socio-culture. Due lack of experience and knowledge about the Daventry Norse’s policy, they can fail to implement the initiative. So, before starting the initiative Daventry Norse UK will organise the proper development and training program. It will create development opportunity. Daventry Norse’s Skills Hub delivers guidance and advice toward compliance, career department and training and the management development. The organisation offers staffs this opportunity to move into management role, learning and gaining qualification in specific work field (Norsegroup, 2021).   
[bookmark: _Toc67571185]Reasons for the forward looking approach  
Daventry Norse UK will organise the apprenticeship programme as the forward looking approach. This programme is the extensive with highly opportunities being developed available by encourage staffs to work in diverse workforce culture. Proper training will help them to habituate in multicultural workforce and will effectively implement ‘Commercial Waste collection’ initiative. Apprenticeship program will include making students learn about cultural competencies which will help them to work in a diverse group. This program will support employers address key recruitment issues range such as diversifying staff base as well as overcoming important hurdles associated with the ageing workforce (Norsegroup, 2021). The organisation ensures apprenticeships as much accessible as possible and to encourage in taking up from teams that are under-represented because people should advantage from expanded wastage.  
[bookmark: _Toc67571186]Conclusion 
The research concludes about the Daventry Norse UK and its social programme initiative such as ‘Commercial Waste Collection.’ It is identified that the organisation uses human trafficking as well as modern slavery system to maintain proper relation with suppliers, staffs and other stakeholders. It is also determined that Daventry Norse UK depends on 4 set of value include shape, quality, innovation and respect. For organising the commercial waste collection initiative public hall meetings and online-public participation are ideal for Daventry Norse UK. As the forward looking approach Daventry Norse UK applies apprenticeship programme.   
[bookmark: _Toc67571187]Recommendation 
· Daventry Norse UK can apply the proper way of controlling the commercial waste which is for recycling as much as they can. It will be the cost effective approach for their business as this costs less for recycling compare to waste disposal through landfill (Compactor Management Company, 2021). 
· Daventry Norse UK should also downsize the cost of waste-hauling. The commercial trash compactors should optimise the program of waste management effectively through considering waste as well as lowering the cost. The industrial compactor is the tailor-made for compacting the waste. 
· Daventry Norse UK should also share and collaborate the waste costs with the different businesses. It can be done by collaborating them with different business in their locality. This should support Daventry Norse UK to save on the commercial costs of waste management. This is tested and tried bargaining the method better. It can be negotiated for locations as well as save more (Compactor Management Company, 2021).    
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