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Introduction
The skills and knowledge essential to building a thriving company culture may be fostered through an effective leadership and management structure (Brown et al., 2003). Leadership in management is demonstrated when a management team is able to achieve the most difficult goals set by the firm. Connections may be made between ideas, claims can be evaluated, errors can be seen, and difficult problems can be solved with the help of critical thinking in the business world (Rigg and Trehan, 2008). An organisation faces many different situations as it goes about its daily business. To find original solutions to these problems, it takes the efforts of many skilled people working together. Critical thinking in the workplace is essential for professional development. This guarantees that objectives will be completed, issues will be managed efficiently, and the overall cost of mistakes will decrease over time. As a result, a corporation may rest assured that its assets will be used most efficiently. In this light, Sainsbury's Stores might be an option for encouraging critical thinking in the workplace. Sainsbury's Stores, a British supermarket chain, has its headquarters in London. This organization's payroll system is one of a kind, and it's administered by true professionals so that they can keep tabs on things like employee performance ( Sainsbury. Co.uk, 2020). Several initiatives are in place to encourage and develop the company's employees so that they can maximise their potential.

TASK 2
The study lays out the rationale for fostering critical thinking on the job and the results that have resulted from this initiative. In a nutshell, it describes the management philosophy that will guide operations at a certain company. The debate includes a critical review of the firm's strengths and weaknesses as well as information on the company's approach to conflict resolution.

[bookmark: __RefHeading__52646_2004234655]	Overview of a theory of management to be implemented
The term "management theory," which may also be spelled "theory of management," refers to a body of knowledge that provides suggested parameters for the overall administration of a company (Rice, 2013). Making a reference to the responsibility of managers in determining the most effective means of achieving their institutions' goals Many organisations, like Sainsbury's Stores, have been encouraged to implement FW Taylor's scientific management theory in order to better manage their operations. There is some evidence to support the idea that encouraging workers to step outside their comfort zones can increase output in the workplace. This helps maximise how hard workers are working, which in turn boosts output in the office. There are a few rules that are followed by this management philosophy. We may see this in the following examples:
as it turns out (Bourne, 2018). Without resorting to a "rule of thumb," this guideline applies scientific analysis to improve workers' output. Scientific preparation is claimed to be essential for even the smallest tasks on a busy day at a firm like Sainsbury's Stores. This may be used to supplement the causal analysis employed by Sainsbury's Stores in their decision making. Management decisions are made based on the manager's subjective assessments.
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Fig.1. Theory of Management (https://www.learnmanagement2.com/henrifayol.htm). 

Agreement, No Conflict. Assumptions about harmonious cooperation between workers and supervisors are implied. Each of them has to keep an eye on the gaps that exist in the firm. Sainsbury's Stores' management and staff need to appreciate and assess one another's contributions to effective management (Ritter et al., 2018). Taylor has called for a "mental revolution" to enhance dialogue between upper management and staff in this regard.

  Emotional change: A psychological revolution may be defined as an internal sea change in the mindset of upper management and the workforce. For this tactic to work, both parties will need to adjust their attitudes toward one another. If they work together and are fully invested in the firm, they will find success. Both should be directed towards increasing a business's bottom line. Sainsbury's Stores, like any other company serious about fostering a sense of community, would have to radically alter its approach (Brin, 2010).

Collaboration, not individualism: This company has a strong culture of collaboration and coordination between management and staff. During this time, there is mutual respect and cooperation between the management and the staff. The goal here is to reduce the amount of rivalry that occurs inside the organisation and to limit the extent to which it may compete with itself (Marcus and Le, 2013). Sainsbury's will learn how to form effective teams that can achieve their goals with the help of this proposal.
[image: ]
Fig. 2 Theory of Management/ Cooperation no Individualism ( https://biznewske.com/thomas-kilmann-conflict-resolution-model/ )
Maximizing the potential of every employee via training: A rigorous analysis of a company's processes is essential for optimising the growth of each individual and the efficiency of the business as a whole. An organisation may use this scientific approach to train its employees to improve their skill sets. The success of every business, including Sainsbury's Stores, depends on the skills and abilities of its employees. Sainsbury's Stores has to make it a priority to include effective training and education policies into the company culture. So, it ensures the right people have been hired and given the right training to do the job (Schermerhorn et al., 2020). The right steps must be taken during the hiring and selecting processes.

Advantages of Scientific Management theory

The following list of benefits of a scientific management theory for Sainsbury's Stores:
Enhanced manufacture: The scientific management idea is helpful for enhancing the manufacturing procedure. It emphasises innovation in corporate practises and aims to improve communication and collaboration between employees and management (Shaw, 2017). In Sainsbury's stores, the two would work together harmoniously, leading to greater output.

Capability to control: Using scientific management methods, business leaders may better oversee all operational managers. Employees who are required to do the same actions repeatedly develop expertise in their field. Managers at Sainsbury's Stores wouldn't have much trouble keeping their employees healthy if they were in charge of their health in every way. 

Reduced imprecision: This scientific principle, when used, improves the accuracy of numerous procedures used by corporations. In order to find effective answers to the myriad issues that crop up on a regular basis in any given business, several experiments and observations are carried out (Yuan and Woodman, 2010). Accuracy at Sainsbury's Stores is easily attainable through better planning and better decision-making.


Weaknesses of Scientific Management theory: 
Despite its many benefits, scientific management theory has a number of disadvantages, including the following:
Massive capital required: Scientific management is a time-consuming and cash-intensive procedure. Sainsbury's Stores must invest heavily in areas such as a planning division, a work study programme, staff professional development, and uniformity of practise.
Institutionalized bureaucracy: There is a significant drawback when bureaucrats become too involved in the day-to-day operations of a corporation. Because of this, firms like Sainsbury's Stores are able to create oppressive working conditions for their employees. Potentially damaging to Sainsbury's Stores' output, it may also increase staff turnover.
Worrying Consequences: Staff output suffers as a result of overly stringent internal deadlines. Companies like Sainsbury's Stores have management that constantly pushes their staff to do more with less. Management and workers may begin to suspect one another and argue as a result (Liu and  Robertson, 2011). 

An analysis of the positive and negative aspects of the scientific management philosophy is provided in the following paragraphs:
The goal of scientific management, sometimes known as the "science of management," is to examine and summarise operational procedures in an organization. To put it another way, this helps the firm achieve its goal of optimising economic efficiency, often known as labour productivity (Taylor, 2004). On the other hand, this is not without its advantages and disadvantages. That would significantly alter how a company operates over time. Benefits to the company include increased output, tighter management, and fewer blunders. Most people don't like it because they think it costs too much, is hard to manage, and has harsh punishments. 

How to Handle Workplace Conflicts
We use the term "conflict" to describe any situation when two or more people or groups within an organisation have disagreements or fights with one another. Situations like these might arise in the workplace due to a combination of miscommunication between superiors and subordinates and personality clashes among workers. In a similar vein, conflict resolution refers to the process of resolving conflicts inside an organisation ( Butler, e. al., 2015). When an internal dispute or argument happens at one of Sainsbury's stores, employees can choose from a number of different methods and conflict resolution approaches to reach a satisfactory conclusion. The following are examples of such strategies:
Do not disregard the issue at hand:  The management should not ignore the problem or disagreement that has arisen inside the business. Sainsbury's addresses conflicts by investigating what causes them and then implementing a solution.
Amplification of a concern: The nature of a problem must be made apparent or particular to the organization's personnel if a speedy resolution is to be achieved. It is possible to trace the origins of a persistent issue plaguing a business. Managers at Sainsbury's Stores cover all the bases with their teams to ensure they can provide the best solution to any problems that may arise. The management here is careful to make it clear to everyone involved that they are only mediating the situation in an objective fashion. They can feel safe sharing their concerns without fear of retaliation. (Sainsbury and  Punt, 2000). 
Organizing group conferences: Conflicts inside an organisation can be resolved through group conversations held in a non-threatening environment. Sainsbury's employees would benefit from this because they would develop abilities like creative problem solving, active listening, and an open mind (Azeez, 2014). By taking on the persona of a party to the problem at hand, participants may better understand the issue at hand and work together to find a solution.
Finding a solution to the problem: After the problem has been identified, it must be fixed. The two people involved can reach an agreement by considering the merits of their opposing viewpoints (Campbell, 1989).  In this step, those involved in the problem must set aside their differences and come up with a compromise that will allow them to go on. When it comes to settling internal disputes, Sainsbury's has created a one-stop shop. There, conflicts have been resolved through honest conversation.

Management must be vigilant in their search for prospective sources of conflict and effective means of resolving current issues inside the organization. Moreover, effective conflict resolution requires a thorough investigation into what led to the disagreement and subsequent action to prevent a recurrence. Sainsbury's Stores follows up with the parties involved to ensure the disagreement has been resolved. This ensures that the proper steps to solve the problem have been identified.




TASK 3
[bookmark: __RefHeading__52654_2004234655]Reflective report
The term "reflective report" is used to describe student writing that combines thoughtful analysis of a topic with careful presentation of the author's own thoughts and observations (Kemmis, 2011). The process of completing a task or assignment is sometimes documented in a formal report called a reflection. This article uses the Gibbs model to provide the proper context for reading reflective reports. The Gibbs model of reflection provides a framework for thinking about the past and the present in order to draw conclusions and develop strategies for the future. This paradigm encourages students to consider how they learn best, which in turn improves their proficiency in the subject. Here, we'll go through each step of the Gibbs model's progression.

Description: It is a short summary of what happened, including the date and time, the people involved, the specifics of what took place, and so on (Husebø, et. al., 2015).  I enrolled in the course on fostering critical thinking in the workplace to improve my abilities and knowledge for potential future use on the job. As part of a module, I had to complete an assignment that tested both my analytical skills and my knowledge of administrative procedures. Getting better at critical thinking and learning more about management would help me do a better job at work. 
Feeling: In this context, "mood" refers to a person's emotional state while they complete a certain activity or endeavour. I was delighted and confident in my decision to attend the session on "Developing Critical Thinking in the Workplace." Anxiety set in when I was assigned a task that needed analysis and a more in-depth understanding of management. Due to my poor critical thinking skills, I was having problems completing my assignment.
Evaluation: Its primary purpose is to investigate the success or failure of a given assignment's performance by a certain individual (Sekarwinahyu and  Rustaman, 2019). I had a lot of problems along the way, but at least I turned in my project on time. Somewhat, I feel that my critical thinking skills have improved. Things went swimmingly, and I came away from my internship with a wealth of knowledge and a set of transferable skills that will serve me well in the future, such as better time management and the ability to think critically.
Analysis: Opinion formation on the outcome and process comprehension are integral parts of this procedure. Everything ran smoothly, yet there were several tasks that proved difficult. I researched the topic and decided what information to add and what to leave out.
Conclusion: It provides a concise description of the entire process, including all activities, circumstances, learning, etc. I gained a better grasp of managerial duties, which will benefit me in the future at my place of employment. I had a lot of trouble comprehending crucial ideas that could be used in assignment work. I wish I had greater critical thinking skills since they would have aided in hastening the completion of my project.
Action Plan: The focus of the future plan is on providing guidance on how to respond to similar events in the future (Adeani, et. al., 2020). I gained insight into management and knowledge about how to analyse critically. The capacity to learn management is crucial to my future at work. Applying logic and reasoning will help me make sound judgments.
	CONCLUSION
	This report may now be wrapped up, as it has all the necessary information for enhancing critical thinking in the workplace. Management leaders use a leadership system to help their employees learn the skills they will need to become valuable contributors to the company. The capacity to think critically is crucial to one's development both personally and professionally. This concept is explained with the aid of the scientific management philosophy. In the context of a corporate organisation, it has both advantages and disadvantages. The benefits it offers include higher production, better control, and lower accuracy. Cons include high start-up costs, a hostile work environment, and unpleasant outcomes. Understanding the processes of a company is also helpful when mediating a disagreement.


[bookmark: __RefHeading___Toc76982323]
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