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Financial management has become a process that might assist in the tourist and hospitality market. Applying different approaches to financial management in the hotel industry will assist the effectiveness of the hotel and hospitality industry (Wild, 2018). This report's purpose is to highlight that effective financial management is necessary for the hotel industry to keep businesses going for a long time and plan for intentional expansion as the market changes and sustainability. Also, in this study, financial management approaches used by Shangri-La Hotels and Travelodge Hotels are looked at. Shangri-La Hotels is an excellent manifesto of how to treat guests well. It was founded in 1971. The hotel is known around the world for its high-end rooms and excellent customer service (Shangri-La Hotel Group, 2024). However, one well-known hotel chain in the UK that specializes in inexpensive lodging is Travelodge Hotels. It was started by a British international company in 1985. The company has conducted business in the UK and other places (Travelodge Hotels, 2024). The purpose of the study is to determine how both businesses manage their financial resources. 
[bookmark: _Toc165932998]Financial Management Strategy
Financial management is essential for companies to accomplish goals for the future by maximizing the utilization of resources (Wild, 2018). Travelodge Hotels and Shangri-La Hotel Group each have distinct commercial objectives and apply different financial management approaches. Businesses have adopted a variety of procedures because the business globe is continually changing. It also indicates just how essential it is to match their economic strategies with long-term success and sustainability (Tranter et al., 2014).
Shangri-La Hotels, which is well-known for its luxurious rooms and exquisite support, aims to maximize revenue while simultaneously preserving outstanding service for its guests (Shangri-La Hotel Group, 2024). Implementing a thorough financial management approach improves competitiveness in the premium hospitality market, this strategy includes strict cost control measures, profit optimization through yield-monitoring approaches, and deliberate expenditure on premium features and services (Chibili, 2019). On the other hand, Travelodge Hotels prioritizes customer budget and operational efficacy. It also uses a pragmatic strategy for managing its finances. Travelodge places a strong emphasis on standardized offerings and simplified procedures to consistently provide worth to travellers at competitive prices while maintaining costs and consumption of materials under firm control to preserve revenue (Travelodge Hotels, 2024).
Shangri-La Hotels' emphasis on providing upscale and superior services may result in a greater profit for each client when compared to the efficacy of financial administration techniques of the two companies, even though it may also come with higher operational costs. However, Travelodge Hotels' focus on cost-effectiveness allows it to serve a wider market category, utilizing volume-driven procedures to achieve economies of scale and sustainability. Financial management has an alignment of an organization's plan with its target audience, competitive advantage, as well as future sustainability objectives (Hayes et al., 2021).
[bookmark: _Toc165932999]Total Revenue
Total revenue is the amount of money a company makes from all of its different business operations over a specific period which can earn the like a fiscal quarter or year (Hayes et al., 2021). Corporations use software for accounting and financial documentation to track business, service fees, product purchases, and other forms of revenue. Hospitality can their revenue from different sources (Tranter et al., 2014).
Shangri-La Hotels may carefully employ their combined financial management instruments to accumulate details of their total income. Sales transactions, hotel reservations, beverages and food sales, spa services, and conference appointments are just a few of the streams of revenue that these systems carefully watch (Chibili, 2019). Point-of-sale (POS) systems record real-time currency from passenger transactions. Back-end financial software makes sure that revenue from the company's accounts and online bookings is encompassed. The most current financial numbers for Shangri-La have shown that its business is making $1.46 billion in the year 2022. In 2023, it increased by 47% and may reach $2.1 billion (Shangri-La Hotel Group, 2024). Moreover, the collected income data is checked and balanced regularly to ensure it is correct and transparent. This data is then put into a central database so it can be analyzed. Shangri-La Hotels uses total revenue data a lot for financial reports and research (Nikolskaya et al., 2019).
[bookmark: _Hlk165852514]Travelodge Hotel may use entire revenue data, which is necessary for financial management and strategic decision-making. Travelodge Hotels follows methodical techniques to revenue generate. Travelodge systematical analyses accommodation bookings, additional offerings, and operational operations employing integrated finance systems (George et al., 2021). Point-of-sale (POS) systems and accounting tools collect data in real-time, which makes sure that the data is correct and full. In 2022, it had made a total of £910m in sales. The total amount of money made was up 13.7% to £1.03 billion in 2023 (Travelodge Hotels, 2024). Travelodge uses this information to enhance financial success, spot trends, and measure how profitable it is. 
[bookmark: _Toc165933000]Market Position
The hotel industry applies the term "market position" describing how a hotel compares against its contemporaries based on things like its brand image, target audience, price strategy, and services it provides (Reynolds et al., 2021). In the hotel industry market position has enhanced different opportunities and played an influence. This influences the value that the hotel is perceived to be worth and how dominant. 
Market share: Shangri-La Hotels and Travelodge Hotels operate in distinct sectors of the hotel market. They each represent various categories of customers who have different brand thinks and percentages of the market. The Shangri-La Hotels name promotes itself as a luxurious item hotel chain with luxurious rooms, individualized service, and high-end services (Shangri-La Hotel Group, 2024). The hotel company is valued at $2.6 billion. Shangri-La Hotels has less of a market share but the brand is closely linked with luxury and class. On the contrary, Travelodge Hotels markets itself as a low-cost lodging option, aiming at travellers on a budget who want to stay somewhere cheap without sacrificing quality (Travelodge Hotels, 2024). Travelodge is popular with families, single travellers, and business workers alike because it focuses on using resources efficiently and keeping costs low. Travelodge Hotels may have a greater market share, appealing to more travellers across categories due to its wider client base and low-price approach the corporation might have a less extensive hospitality sector share over the Shangri-La Hotel Group owing to its lower total revenue. 
Customer Demographics: The customer chose Shangri-La Hotel Group based on their economic situation. Numerous client demographics find it appealing and accessible because of its extensive presence in suburban regions, metropolitan centres, and important transit routes (Shangri-La, 2023). This is because the hotels are objective at privileged travellers’ value of distinctive anonymity. Reputation and attraction among high-end customers are further heightened by its position around the world in key luxurious vacation spots. Middle and low-class customers are targeted to Travelodge Hotel for its overall activities and position (travelodgesustainability.co.uk, 2023).
Brand Perception: Shangri-La Hotel Group has become an exclusive luxury hospitality business, while Travelodge is recognized for its cost-effective offers. Customer perception of each of these firms' offerings and experience depends on the worth of their proposal and price (Waqas et al., 2021). 
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The business has been growing based on a lot of factors. The following potential factors are evaluated:
Expansion Strategy: Shangri-La Hotels encounters a lot of outstanding chances to grow because the company focuses on offering great services and accommodation. Sustainable development and the search for fresh market segments show great potential. One strategy to develop involves travelling to new locations where people seek refined dining services. It has expanded from over 100 hotels scattered over 22 countries worldwide (martinroll.com, 2017). Shangri-La may manage useful tourism destinations in the areas of the Middle East, Asia, and new African markets. It has made endeavours to broaden its market penetration into non-Asian markets by providing its Asian. It also leverages its iconic name and outstanding service to attract rich travellers. Travelodge Hotels can probably establish which markets their wellness facilities as affordable places for accommodations (Bhrammanachote and Sawangdee, 2021). But it has certain considerations and obstacles. Travelodge may grow by opening new hotels in underserved areas or where demand for affordable lodging is rising. Travelodge has been identified by over three 100 desired locations in the country of England. As market conditions strengthen, the company anticipates a return on more regular growth and development, with the establishment of fifteen to twenty new hotels annually (Travelodge, 2022). Travelodge could be searching for tertiary and secondary towns, areas, and commuting centres that need affordable locations to stay if it is going to expand.
Market Opportunities: Shangri-La can consider expanding its company by integrating opulent resorts, upscale lodging, or exciting travel choices into its lineup to cater to the evolving demands of consumers who seek unique and unforgettable experiences. It has a great market in the Asia continent market (Shangri-La, 2023). Other cheap method hotel chains, economic crises that impact travel demand, and putting together and permitting issues for new hotels could hinder Travelodge from growing. 
Potential Barrier to Growth: Influential corporate variables may hinder progress. Cultural variations in Shangri-La Hotel Group's worldwide platforms may hinder expansion. Many preference hotel businesses can understand regional customs effectively. The firm will struggle to keep up with opponents with a unique value proposition. Economic uncertainty caused by the COVID-19 epidemic may also hinder the growth plans at the point of execution (Bhrammanachote and Sawangdee, 2021). The competition from low-cost lodging in the industry is going to harm Travelodge's expansion goal. Inflating expenses may potentially threaten its growth-desired expansion
[bookmark: _Toc165933002]Financial Commitment to CSR
Shangri-La Hotels spends an incredible amount of resources on Corporate Social Responsibility (CSR), thereby assisting the company reach its ethical and environmental objectives. environmental, social, and human resources (HR) corporate social responsibility (CSR) initiatives are highly supported by the business's owners. As part of its world commitment to sustainability, Shangri-La Hotels decreases trash, uses renewable energy, and prevents water from going out (travelodgesustainability.co.uk, 2023). Through helping out, donating, and collaborating with local NGOs, the corporation helps communities' medical, educational and emergency needs. Travelodge Hotels focuses on streamlining procedures and lowering costs, so it only spends limited resources on corporate social responsibility. With Shangri-La Hotels, Travelodge emphasizes social and environmental responsibility. 
By assessing both organizations’ corporate social responsibility (CSR) procedures and economic performance, Shangri-La Hotels' strong CSR initiatives could improve brand appeal, ethical involvement among customers, and trust among consumers. Shangri-La can conserve money by enhancing efficiency and minimizing environmental impact using environmentalism and social engagement. Some Travelodge Hotels' limited charitable giving initiatives may still help the brand's image and make individuals happier, but certainly not as much as Shangri-La Hotels. But Travelodge's low-cost attempts to be a good business citizen may lower costs ultimately bringing in an additional revenue (The Independent, 2023).
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In essence, effective financial management has become crucial to the success and long-term viability of hotel companies like Shangri-La Hotels and Travelodge Hotels. Two businesses are capable of dealing with problems and taking advantage of growth possibilities. It also arranges how to use their financial management wisely making sure their plans match what the market wants. They are committed to enhancing corporate social responsibility (CSR) so that they are aware of how their actions affect society and the entire globe. Depending on the cost-effectiveness market placement, growth potential, and social justice (CSR) operations will be substantial over the coming years for businesses to stay successful and remain competitive in the quick-paced hotel industry sustainability.

[bookmark: _Toc165933003]Recommendations
Shangri-La Hotels: Shangri-La Hotels creates a considerable amount of stress on offering high-end rooms and outstanding service to clients. The company might maintain placing Corporate Social Responsibility (CSR) projects at the top of its list of priorities. Shangri-La can improve its brand reputation, attract ethical consumers, and build family loyalty by spending more on sustainability initiatives, civic engagement, and philanthropy (travelodgesustainability.co.uk, 2023). It has Given worldwide reach, Shangri-La should investigate ways to diversify its CSR initiatives across all hotels to ensure uniformity and effect. Shifting Shangri-La Hotels' corporate social responsibility (CSR) efforts to more accurately reflect its core principles of excellence and environmental consciousness will help the business stand out as a star in the high-end hospitality sector while also doing good for people and the environment (George et al., 2021).
Travelodge Hotels: The corporation might want to think about putting more money into ethical company behaviour, even though its current CSR efforts aren't as strong as Shangri-La Hotels. Travelodge can improve the image of its brand, client feedback, and general business reputation by bolstering its efforts to sustainably sustain the environment, help the community, and look attentively at the health and happiness of its employees (Travelodge, 2022). Moreover, introducing CSR more fully into the business approach of a company and workplace environment may generate real benefits, which involve lower costs, and higher employee morale, ties to clients. Travelodge should use CSR to demonstrate its commitment to both social and environmental management and continued enterprise development while focusing on maximizing productivity and cost-effectiveness (Walker, 2020).
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