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> Date: Saturday, June 15th, 2024 from 9:00am to 5:00pm

> Theme: "Reducing Waste, Sparking Change - A Circular Future for Condoms and Sex Toys"

> Hosted at Bristol Marriott Royal Hotel in collaboration with their environmental sustainability
team

> The conference will include panels on topics like biodegradable polymers, reuse/recycling
schemes, alternatives to single-use packaging. Workshops will explore product life cycle
assessments and roadmaps to scale new solutions.

> Partner exhibitor booths will showcase companies developing green technologies along the
supply chain from crop cultivation to post-consumer recycling programs.

> The closing session will highlight potential partnerships and next steps towards the goal of
halving condom and sex toy waste by 2030. Attendees will be invited to join related industry
working groups
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Transition 50% of condom materials to natural and biodegradable polymers such as latex, polyisoprene
and polyurethane by 2030

Develop condom and toy packaging with 90% recycled or bio-based content and fully
recyclable/compostable by 2025

Implement take-back and municipal composting/drop-off programs for post-consumer condoms and
toys in 50 major cities globally by 2028

Design all vibrators, dildos and other battery-operated toys to be rechargeable rather than single-use by
2025 to eliminate battery waste

Launch commercial-scale production of condoms and toys made from bio-based plastics derived from
agricultural waste or algal biomass by 2035

Certify that 100% of condoms and sex toys sold have undergone comprehensive life cycle assessments
and meet defined sustainability standards for materials, energy use, waste reduction, reuse/recycling by
2050
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Launch multi-channel PR campaign 6 months prior including press releases, interviews and social media promotions targeting the
sustainable business/clean tech space (Tamilmani et al., 2020)

Develop memorable event hashtag #CircularSexToys and custom social graphics to generate buzz online through influencer marketing
(Berdychevsky & Carr, 2020)

Secure exhibitor/sponsorship commitments from applicable brands, NGOs, material/packaging suppliers to promote collaboratively
(Frimpong & Paintsil, 2020)

Design professional event website detailing agenda, speakers and call for participation/registration (Aguilera-Mijares et al., 2021)
Distribute electronic and printed save-the-date cards/invites to database of 15,000+ individuals in Durex/Lovehoney consumer and
trade networks locally and internationally (Terris-Prestholt et al., 2021)

Leverage partner networks and trade associations in condom, toy and sustainability fields to promote to their member lists
Negotiate promotions through affiliate marketing programs on Etsy, SheVibe and other sex toy e-tailers (Kara et al., 2023)
Encourage attendees to post about event learnings/discussions on social media using designated hashtag for wider reach

Create commemoration hashtags and digital assets people can use to publicly support initiative after event (ESSIEN et al., n.d.)
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Projected costs of £50,000 to cover venue, catering, AV equipment, materials and speaker honoraria
Generate £25,000 through ticket sales - £100 standard and £500 for companies, with early bird and
volume discounts

Secure £15,000 in exhibitor bookings for 5 sponsor booths at £2,500 each from suppliers/partners
Pursue £10,000 from larger organization sponsorships - Durex £5K, Lovehoney £3K, Marriott £2K
Budget £5,000 from additional smaller sponsorships (£1K each) for branding on event lanyards, bags,
and screens

With 150 attendees and 95% occupancy of booths, total revenue is £50,000 covering projected costs
Any surplus reinvested into pilot projects testing solutions developed from conference discussions
Budget provides 6 months for marketing, partnerships and registration with monthly reporting on
progress

Financia;s showcase event as self-funded sustainability initiative rather than financial burden (Malefo et
al., 2023
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Low registration due to poor timing, marketing or budget cuts could lead to financial loss rather than break-even
(Allen et al., 2022)

Mitigation: robust marketing campaign, scholarships for key participants, underwriting by partners (Levy et al.,
2020)

Supply chain or production delays prevent planned showcasing of new solutions/prototypes (Dewitte &
Reisman, 2021)

Mitigation: ensure long lead times, sign non-disclosure deals, showcase conceptual designs (Waidler et al.,
2022)

Mitigation: invest in comprehensive event insurance, livestream sessions online as backup

Natural disaster or public health emergency forces cancellation near event date (Mahapatra et al., 2020)

Key partners or speakers have last-minute conflicts preventing involvement (Zaneva et al., 2022)

Mitigation: maintain waitlisted substitutes, pre-record some content

Protests or negative press derail momentum on initiative's opening day (Holton & Hampton, 2023)

Mitigation: emphasis on inclusivity, have crisis PR team on standby, allow feedback survey (Philpott et al., 2021)
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Political: supportive policies around waste reduction and the circular economy
Economic: inflation could impact budgets but sustainable options save costs long-term
Social: Event aligns with priorities around sustainability, responsibility and inclusion
Technological: Emerging materials and smart recycling systems present opportunities
Environmental: Strong drivers to curb pollution and transition to renewable resources
Legal: Compliance with extensive regulations around materials, waste, emissions etc.
Event complements the European Green Deal goals and UK Plastics Pact targets
Potential trade restrictions or IP laws between nations require consideration

Brexit effects on supply chains and future EU policy need monitoring

Public health crises may dictate timing of in-person gatherings

Tighter rules on toxic chemicals demand reformulation of some product components
Carbon pricing or extended producer responsibility laws will influence sector planning
Developing common standards and definitions supports innovation and scaling solutions
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By jump starting collaborations, the event aims to accelerate development of more sustainable condom and sex toy
alternatives

Successful piloting of solutions could see 50% of materials transitioned by 2030, significantly reducing waste volumes
Builds the foundation for a circular supply chain model to evolve in the industry with reuse, refill and recycling schemes
Sets an example that inspires parallel innovation journeys in other sectors dealing with single-use plastics

Most of all, it is an opportunity to spark positive change through the combined efforts of stakeholders across borders.
In closing, | ask for your support - whether by registering to attend, exhibiting your work, volunteering or spreading the
word.

Together, we can harness inspiration, ideas and commerce to safeguard our planet through more responsible products of
pleasure.

The journey starts here - will you join us? Thank you!
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Student name: Oana Mihaela Mirauta
Student number: 2124122

- Module: International Meetings Management for the Hotel

Industry

3 Module code: BMIH6007
Module lecturer: Kathryn Flynn
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- > The event will be a one-day conference held on Saturday, June 15th at the Bristol Marriott Royal Hotel
- > Itwillbring together industry representatives from Durex, Lovehoney. relevant suppliers and
- sustainability organizations to collaborate on developing more eco-friendly condom and sex toy
° alternatives.
- > The conference facilties at the Bristol Marriott Royal are welksuited to host up to 150 attendees, with
— - several breakout rooms available for sessions and exhibits
e - = Parking is available onsite for 100+ vehicles with electric vehicle charging stations, and the hotel aims to
B reduce single-use plastics from catering
- > Through presentations, workshops and a showcase of new products, we aim to generate ideas that can
- help switch 50% of condom and toy materials to more sustainable options by 2050
- > Byparinering with the hotel, Durex and Lovehoney hope to pilot sustainable best practices and showcase
- them as amodel for other events, while advancing our shared commitment to responsible business
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> Curently, most condoms are made from latex which is  non-fenewable resource derived from rubber trees (Cordeiro,
2021). Worldwide condom production esults n over 100,000 tons of latex waste annualy.

> Common sextoys are also petroleum-based,containing phthalates and other potentialy toxic chemicals. Vibrators

- contain batteries and electronics that are diffcult to dispose of sustainably.

> Itis estimated that over 1 bilion condoms end up as landill or contaminating waterways each year after single use. The

Iatex does not biodegrade and can release greenhouse gases s it decomposes.
> Dildos, vibrators and other plastic toys represent growing volumes of plastic waste, estimated at over 500 million units
- discarded worldwide per year according 10 recent studies (Beksinsia et al, 2020).

> This hazard waste ends up in the environment o is often llegally dumped of incinerated, releasing dioxins and furans. It

- is estimated these toys have the carbon footprint of over 5.5 million barrels of oil annualy (Simpson et al, 2023)
- > Without change, condom and sex toy waste streams willcontinue increasing substantially with alobal population
growth (Wang, 2022). More sustainable options are urgently needed to transition these industris to renewable,
biodegradable materials and recyciing models ?
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SWOT Analysis

- Strengths: Opportunities:

- > Established partners in oy, > Firstmover acvantage to develop new green product lines and
- Slpertise and resources " markets
- > Event hosted at reputable hotel that promotes. > Enhance brand reputation and appeal to eco-conscious
sustaingbilty practices consumers
> Raises awaréness of Important issue with large > inspire other industries t0 adopt circular economy solutions
audience reach = Forge new partnerships along the value chain from materials

- > Opportuniy to showcase leadership and innovation torecycling
- = Inform policy making through evidence generated

- Weaknesses:
Threats:
- > New intiative requires upfront investment and risks of
- a1 inprcven concept > Economic downtum could reduce willingness to invest or
- > Potentlal resistance to change from some suppliers or gurchase sustoinable options
7 consumers > Stringent regulations may iacvertently stall innovation if not
> Bependent on cooperation between multiple el Sesignea
- stakeholders > Competing piorties or lack of coordination could undermine
vy = - > Capacity and budget constraints could limit scope collaboration
== = N = Negative pudlicity from any mishaps at event may damage

reputation
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