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[bookmark: _Toc27745763]Introduction
In this modern era of business, a number of project management methodologies. This project is based on a South Africa based restaurant chain ‘Nando’s’ (Nandos.com, 2019).  The primary objective of this project is to introduce a food delivery application for its customers. PRINCE2 methodology will be applied in this context (Hinde, 2018). Following segment of this report will disclose schedule, deliverables, cost, time and other factors of the selected project. This will be developed with the same name as the restaurant ‘Nando’s’. This application will be developed for both android and iPhone users. Apart from that, a website will be developed so that people having desktop can also order their food by visiting the website. 
[bookmark: _Toc27745764]Schedule 
	Milestone
	Description
	Responsible person
	Duration

	Prepare the initial design of the project 
	Initially, a project is required to be designed as per the opinion from project planner, project designer and project manager. This is a time taking the approach, as everyone’s opinion will be taken into account.
	Project manager
	1-2 weeks

	Identification of potential stakeholders
	The project budget will be developed and the finance manager will identify available funding.
	Fund manager
	1 week or less

	Approval of the project
	The top management team of Nando’s will approve project design and project budget.
	CEO (Chief executive officer)
	1 week 

	Recruit project executives
	To develop the application, testing it and maintaining the quality of the final version a number of technical people are required. Along with those non-technical activities like assigning tasks, managing finance will be done. These activities will be done if the proper workforce is recruited.
	HR manager
	2-3 weeks

	Task assignment
	After recruitment is done, every task is required to assign to responsive staff. 
	Project manager
	1 week

	Develop a prototype of the application
	Software developers do not release the final version of an application. Initially, they will develop prototype then they identify existing risk and loopholes of the prototype and will fix it. 
	Software developer
	8-12 weeks

	The final release of the software
	After fixing all identified risks and loopholes the final version of the software will be released.
	Quality assurance manager
	3-9 weeks


Table 1: Project schedule
(Source: Meredith, Mantel Jr, and Shafer, 2017)
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	In scope
	· Gross revenue of Nando will be improved to a certain extent
· This project will able to deliver a hassle-free experience to customers those are interested to have Nando’s food from their house
· As the management team will have to appoint delivery staff, therefore job opportunities in the country will be increased 

	Out scope
	· This project will be rejected if the project budget crosses £ 13,500
· If the project takes longer than six months then it will be rejected by the client


Table 2: Inscope and out scope of the project
(Source: Heagney, 2016)
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	Type of requirement
	Description

	Financial Requirement
	This project required financial support to develop both mobile-based app and the website. It is estimated that £ 13,500 is required to develop a food delivery application. The company has planned to contribute 70% of the total budget however; they are not sure about the sources from which they will fill up the gap of 30%. The company will approach external investors for funding the remaining part of the budget. If it does not work then they will take a corporate loan from any nationalized bank.

	Technical Requirement
	This project needs both tangible and intangible aspects of technology. Tan et al. (2015) stated that software is considered as the intangible product and hardware is known as a tangible item in the IT sector. Developing the application required SDK (Software development kit). Apart from that, the company needs to have a cloud storage system so that other members of the development team can access uncooked items of the application.
Hardware is another essential requirement of the software development process. The user interface of the application should be attractive enough in order to improve the user’s experience. In order to do so, the management team need at least 8 highly configured systems having Linux software into it. Minimum hardware specification of these systems will be i7 8th Generation processor, 16gb 3500 GHz DDR4 Ram, a video card of Nvidia 2000 series and an internet connection of minimum 1GBPS bandwidth.

	Human Requirement
	Both technical and non-technical staffs are required for this project. List of technical staffs and non-technical staffs are presented in bullet form in the following section.
Technical staff:
Technology procurement executives
Software coder
UI designer
Security software developers
Tester
Quality assurance executives
Tech support executive 
Non-technical staff:
Human resource manager
Finance manager
Operation executives
Task allocator

	Other Requirement
	Time and design thinking are other requirements associated with this project. Design thinking or creativity is required in that context in order to develop an attractive application. On the other side, a minimum of 6 months time is required to develop the public version of the newly developed product.


Table 3: Project requirements
(Source: Mediouni et al. 2018)
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This project will provide a number of deliverables to three different personalities.
Deliverables to the customer:
Here the customer is nothing but Nando’s customer, deliverables of the project are presented in the following section.
· This project will help customers of Nando to browse Nando’s menu without visiting the restaurant.
· Customers will be able to have food from their place only; they will not have to visit the restaurant to have its food.
· Customer satisfaction level and retention level will be improved if this project taken into the account.
Deliverables to the client:
Nando’s management team is the client of the project manager here. Deliverables that will be achieved by the client is presented in the following section.
· The management team of Nando will able to reach maximum potential customers of the country.
· The company will be able to generate a higher profit by selling food online.
· Company’s service line will be expanded to a further extent.
Deliverables to the investor:
· The company will be able to generate more revenue out of it as a result, the company will be able to issue more profit as a dividend to the customers.
· As this project will help the customers to get products from their location therefore, the company will get higher visibility in the industry. In this situation, the company will get the opportunity to decrease their share price that will allow shareholders to acquire more shares.
· The application will be released in three different platforms play store of the android platform, app store of apple products and a website will be developed. In this particular context, the company will able to get a commission from all these platforms. The commission will be calculated based on total downloads and traffic on the webpage. Excess profit will be issued as a dividend to the firm.  
[bookmark: _Toc27745768]Cost 
A month-wise cost for the current project is presented in the following part of the report.
	Particulars
	January (figures in £)
	February (figures in £)
	March (figures in £)
	April (figures in £)
	May (figures in £)
	June (figures in £)

	Opening balance
	0
	3038
	5373
	7249
	8960
	11248

	Website designing
	123
	54
	48
	66
	45
	321

	Human resource cost
	12
	45
	46
	45
	44
	22

	Website domain cost
	65
	232
	88
	32
	24
	489

	Rent to delivery executives
	654
	68
	48
	94
	836
	89

	Wages to graphic designers
	134
	448
	43
	99
	45
	14

	Procurement cost
	12
	133
	66
	45
	48
	44

	Transportation cost
	32
	96
	212
	45
	68
	21

	software development cost
	123
	48
	58
	46
	68
	89

	Electricity charges
	123
	85
	45
	36
	98
	74

	Telephone bills
	120
	42
	44
	46
	84
	76

	Equipments
	23
	45
	89
	45
	23
	23

	Material cost
	23
	65
	78
	69
	12
	20

	Team development cost
	154
	223
	123
	223
	35
	223

	Technology cost
	460
	460
	460
	460
	460
	460

	Security software charges
	520
	53
	54
	62
	55
	98

	Stamp duty
	45
	21
	88
	48
	152
	12

	Advertisement expenses
	31
	21
	86
	65
	11
	13

	Rent for the house
	215
	122
	64
	64
	15
	13

	Miscellaneous expenses
	12
	34
	41
	46
	88
	75

	License cost
	45
	9
	30
	44
	64
	63

	Publishing expenses
	112
	31
	65
	31
	13
	13

	Total cost
	3038
	5373
	7249
	8960
	11248
	13500


Table 4: Budget of the project
(Source: Raudla et al. 2015)
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A project timeline of 6 months duration and based on that a Gantt chart has been developed in the following section.
[image: ]
Figure 1: Project timeline
(Source: Ma et al. 2019)
[image: ]
Figure 2: Project Gantt Chart
(Source: Burgelman and Vanhoucke, 2019)
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This project is covering a wide area of Nando’s service. As a result, the company needs to hire some staff for their project. 
Project manager: Project manager will be, therefore who will be involved in taking care of every dimension of the project.
Project planner: Project planner will be involved in designing the project through a work breakdown structure.
Project designer: Project designer give an executable form to the project. Project designers design the project after consulting about it with the project planner and manager.
Human resource manager: Main aim of this project is to develop an application, which will enable the delivery option to customers. To develop the application a number of technical staff is required. The HR manager will involve in hiring and providing training to these technical staff. 
Webpage developer: Web Page developers will enable the food delivery option into the company’s official domain.
Search engine optimizer: To do marketing of the new service, an appropriate search engine optimizer is required. Search engine optimizer will be there in the project to promote the new service.
User interface designer: A good UI is a mandatory need for any application. As this project is based on developing an application therefore, UI designer will be there and will design the UI for both iOS and Android app.
Application developer: Application developer will develop the internal mechanism of the application. A part of the application developer is coder who will develop code for the software. After the coding is done, the remaining part will be taken care of by IT engineers.
Technology advisor: Technology advisor will be involved in selecting the appropriate technology for the application. Technology advisor will also measure security factors involved with the application.
Quality manager: After developing the prototype, the project manager will measure the quality of the project. Moreover, it will be forwarded to testers for resolving the existing issues.
Tester: Testers will be involved in deterring bugs and glitches present in the developed application. 
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	Potential risk
	Description
	Responsible person
	Impact
	Mitigation technique

	Financial risk
	As per the project description, it is found that the company will be able to contribute 70% of the budget and the remaining will be collected from the external sources. Uncertainty of the external factor is always there, so the financial risk is a potential risk in this project.
	Finance manager
	High
	Disclosed financial risk can be mitigated if project management team reinvest their profit from the last few years. 

	Technology risk
	In order to place an order for a customer will have to provide confidential information like name, phone number, email id to the company’s database. If technology is not strict, enough then there will be a huge chance to leakage of confidential data. This is a technology risk involved in the project.
	Quality consultant
	High
	The company can avoid the identified technology risk by installing some security software into the database. The company to store customer’s data will use a cloud store. If internet security software like ‘Quick Heal total security’or‘ Kaspersky internet security is, installed then-existing technology risk can be avoided to a certain extent.

	Schedule risk
	The client has asked to deliver the project within 6 months from its initiation. Due to unwelcome circumstances project might get delayed to some extent. 
	Project manager
	Medium
	If the scheduling process is done by taking additional 1-2 days for each activity then project delay related issues might be avoided.

	HR risk
	To take up the project, the project manager needs a huge workforce. If HR managers fail to hire well-qualified employees then the final quality of the developed application might get inferior.
	HR manager
	Medium
	The HR management team must hire employees those have a good experience in renowned MNC and must have graduated from the country’s A-tire institutions. 


Table 5: Potential risk and mitigation strategies
(Source: Hopkin, 2018)
[bookmark: _Toc27745772]Quality control 
A quality control team will be developed for this project. Quality of the developed software will be analysed in different stages. Initially, the quality of the alpha version of the application will be improved. After fixing the glitches and bugs of the application a beta version of the application will be developed and published. In this stage, the company will take the crash report and annual report from the users who will install the beta version and will try to develop fixes for the application. Lastly, the company will initiate rapid testing for the final version of the developed application.
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	Person to be communicated
	Purpose
	Frequency
	Medium of communication
	Responsible person

	Stakeholders
	A project manager only gets the opportunity to take up a decision after getting approval from stakeholders. For taking approval communication between the project manager and stakeholders is required. 
	Once a month or depends on requirement
	Email, video conference
	Project manager

	Technical staff
	This project is completely based on developing an application and a website. A project manager needs to communicate with technical staff to get to know about the status of the developed application.
	Daily
	Telephone and Email
	Project supervisor

	Non-technical staff
	The external condition of the project will only be determined after communicating with non-technical staff.
	Weekly
	Meeting
	Project manager

	Project owner
	Project manager always makes a plan based on the opinion from project owners, a plan either is suitable for the project or not get determined by periodic meetings with the project owner.
	Twice a month
	Meeting
	Project manager, project planner and project designer


Table 6: Project communication plan
(Source: Butt, Naaranoja and Savolainen, 2016)
[bookmark: _Toc27745774]Conclusion and recommendation 
Through the discussion part of the study, it is found that Nando’s is a South Africa based restaurant planning to bring food delivery service into their account. To enable the service the company has taken up PRINCE2 methodology to develop the application. Nando will be the name of the application. Whenever a person likes to order food from Nando’s then they will have to brown restaurant's menu then they will have to add the food into the cart and need to pay the money. This report has presented a number of issues that might take place in the project related to finance, technology and human resources. Risk mitigation strategies involved with identified issues are also disclosed through this report. Recommendations to get an improved version of the project are disclosed in the following section.
· Nando’s should implement an attractive interface to provide a better user experience.
· The company should buy rights of using Google map so that a customer will be able to see the location of the delivery boy from the application itself.
· This is a project required a huge amount of technologies; the project manager must consult with more than two technolog advisor before procuring technologies.
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