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[bookmark: _Toc14393871]Introduction
In this day of advancement in technology, some of the most valuable assets for an organization are knowledge and information. In the past days, the business was only about selling products or services and fulfilling customer’s demands accordingly. Now, business is much vaster and more expanded. Now, business organizations must serve personalized experiences to the customers in order to provide a proper service to the customers and add value to the lives of the customers. In this assessment, the organization selected for the analysing of knowledge assets and knowledge management in Tesco. Jack Cohen founded Tesco in 1919 in the form of a very small shop where there was not any variety of goods as there are nowadays (Tesco, 2018). Now after a century later, Tesco is one of the leading retail chains where it has an annual revenue of 51 billion pounds and more than 4,50,000 employees operating in the organization. 




[bookmark: _Toc14393872]Task 1 Assessment of knowledge assets and knowledge asset management in accordance with discussing the importance of knowledge asset management
In this part, the discussion will be on the concepts of information, data, and knowledge, the relationship and differences between these three as well as the proper method to managing knowledge and knowledge assets as well. As informed, knowledge is a very important asset for the business, so the concept of knowledge is to be clear to understand the importance. 
1. Explanation on the connection among data, information and knowledge
The relationship between knowledge, data, and information is very strong yet these three are completely different terms and have different purpose and meanings. In the case of meaning, these three words may be similar and use in the same meaning. However, when it comes to practical implementation and business language, the words have a quite distant and different meaning. 
Data refers to any set of facts, happenings, understandings or random results from a theory or can also be just a collection of symbols, which are used as communication tools. Data alone cannot be useful unless and until it is modified and analyzed for effective output. Data can be a simple input in an organization, a customer’s purchase details, and inventory of a certain product. Data can also be just a number; sound even smell or taste. Light can also be a kind of data. Thus, mere data cannot be useful to anyone unless and until data is personalized and put into a proper framework. After data is collected, organized and processed according to the needs and wants of the retriever of data, only then data can be used as information. Information is thus known as the processed form of data. After the data is collected and processed properly which has proper meaningfulness, then the data is known as information. Without meaningfulness, the data has no use at all. It needs proper guidance and processing to get the ultimate form of data (Ishikawa and Nakagawa, 2013). If information is, the final output or product then data can be the raw material for the information. Data can now be turned in to useful and resourceful information with the use of many kinds of digital tools and analyzing methods.
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Figure: Connection among data, information and knowledge
Source: (Hajric, 2019)
Knowledge is known as information which is more useful, Including the three answers of the questions – What, Who and Why. Although the information has meaningfulness, knowledge makes the lives easier and compact with the overall usage of effective information. Knowledge can be called as targeted information. In the case of Tesco, there are hundreds and thousands of customers regularly who purchase from the shops. The information and volume of these purchases or even the choices of the individual customers are data. When this bulk amount of data is turned in to useful processes for information then the processed data can inform Tesco about the total amount of a certain product sold or the choice pattern of the customers as well (Brown, 2012). Finally, when this information is organized and answered by the three questions, the Why, the Who and the what then the information can be transformed in to proper Knowledge such as what type of products are customers mainly buying and what are the customer type mainly and who are actually buying a particular portion of product etc. 
2. [bookmark: _Toc14393874]Connection between individual knowledge and organizational knowledge
Knowledge can be divided into two aspects, individual and organizational knowledge. The meaning states the difference and the relationship between these two aspects of knowledge. A person might have individual expertise and experience based on which individual knowledge is formed. This depends on the individual’s skills, abilities and interests as well. On the other hand, organizational knowledge is a different aspect and the organizational knowledge is the accumulated knowledge of everyone serving in the organization. In this age of knowledge and information, the fact of the organizational knowledge and collective knowledge is more important to analyze and relate (Conway and Sligar 2012). There are reasons to promote individual knowledge, as individual expertise is very important at the execution level of any important task or any sensitive activities. The employees especially who are in the executive level must have much effort and knowledge about the field that is being operated in otherwise there can be instant issues for the task provided. Organizational knowledge is also important when it comes to the managerial decision-making level. In large organizations like Tesco, there are thousands of important decisions that the managers take on a daily basis. These decisions are based on organizational overall skills, attributes, and knowledge. In this case, the overall organizational knowledge is actually built upon each individual overall knowledge in the organization (Dalkir, 2018). The organization is formed from the people serving within and each individual employee has to contribute and has to be on the same page in order to deliver the best value to the organization. Thus, each individual knowledge is combined and then formed is collective or organizational knowledge. This type of knowledge is very crucial as when decisions are taken at the organizational level then the cases become more sensitive and crucial as well. In this case, the organizational knowledge bears more value than individual knowledge, but the individual knowledge is also important for an organization to achieve success. Every organization should develop a certain mindset to flourish this knowledge for the betterment of the overall organization. 

3. Knowledge assets identification and modelling techniques
As stated, knowledge now has become so important for organizations, that there is a term booming that is the knowledge asset and every organization is trying to flourish and develop its knowledge asset as well as preserve it. Knowledge asset refers to any kind of intellectual property for an organization, which can add value and generate profit and success for the organization. Thus, the knowledge asset can be a simple idea to operate business processes or policies and can be trademark, logo, brand value or any other intellectual property as well. Knowledge assets must be properly identified and nourished in order to make the overall company processing and decision-making process much easier and much smoother. For the identification of these types of knowledge assets, various types of tools and techniques have been applied and used for developing the Knowledge Assets of an organization (Hislop, 2010). The main knowledge asset management techniques can be SWOT, SSM, etc. The strength, weakness, opportunities and threats identification of an organization can bring out a proper picture of the organization, which can pave the way to the identification of the Knowledge assets as well. Knowledge assets that are intellectually valuable and related to the core of the organization must be believed by the entire employee because of the employees are the ones to be actually generating the values out of the knowledge assets. Knowledge assets should be open to sharing and not like real-life assets, knowledge management should be properly dealt with. As there is no physical appearance, it makes it difficult for managers for the management of knowledge assets (Thomas, 2016). Therefore, companies spend many resources in order to properly identify and protect the values of Knowledge assets. In Tesco, there is a rich research and development department, which conducts rigorous research and development activities to identify and nourish the assets available. Tesco has been trying to improve its customer service much more and thus by collecting more and more data from customer feedback and complaints, they are turning these data into knowledge assets to prioritize customer’s issues and develop a good service for the customers.

4. [bookmark: _Toc14393876]Actual and potential knowledge assets
Knowledge asset has two phases. One is actual and the other one is the potential knowledge asset. The company or organization develops knowledge asset based on the identification and the utilization of the asset. Thus, at first, many potential knowledge assets can rise up in the company’s radar. However, there are many limitations in the company’s operation, management, and resources. The knowledge asset can be a very crucial asset for the company’s management and decision making as well. There are some knowledge assets, which may prove vital to the organization’s overall growth and improvement, and there are some of the knowledge assets which might not be as important to the organization keeping in mind the organizational perspective. Proper knowledge management can help to found out the proper ways to identify knowledge management processes and there are several stages in the process of total knowledge asset management (Schwartz and Te'eni, 2011). The very first stage, in this case, is the knowledge acquisition that helps a knowledge manager to identify the potential knowledge. This can be done from identifying the proper sources of knowledge, such as customer database, employee training activities or even competitors’ details as well. In this case, the organization may find various type of important details in the way to acquire knowledge and the potential knowledge can be identified. However, the company typically has to be similar to the actual knowledge asset, which it can capitalize on. If an organization has strong competitors than the organization cannot be developed as the actual knowledge assets for the future. The potential knowledge asset after identification is processed through the latter stages of knowledge management, which are knowledge acquisition and knowledge retention. Knowledge transfer is the last stage of this overall process, which helps to develop the knowledge asset management in a proper way. Potential knowledge is thus can be stated as the primary standpoint of the total knowledge management process and the refined managed and processed knowledge is the actual knowledge that the company can utilize upon and develop a very distinct strength according to the total problem analysis. Tesco utilizes its customer’s data and brings out a lot of information on each individual group and the buying behaviour and the characteristics as well (Maier, 2010). The database management system is properly utilized to find out the products that are sold in the most profitable manner for Tesco and thus the potential knowledge becomes an actual one. 



[bookmark: _Toc14393877]Task 2 The key knowledge management processes required for organizational development
Knowledge has to be properly managed as already depicted to retain the most value from it. The important things to notice and consider while managing knowledge comprises of various     different aspects in which the knowledge can be processed and managed. Also, there are some important aspects in the case of knowledge management which is the law and regulations related to the factors of the knowledge management. In this part of the assessment the discussion will be on the knowledge management process and the factors affecting the knowledge management legislations.
[bookmark: _Toc14393878]2.1 Importance of creating, storing, applying and integrating knowledge
Knowledge management is a complex process in which the knowledge assessed are processed through certain criteria of management. This process can be very rigorous as knowledge is not like other tangible assets and can be managed quite easily. The knowledge management process thus involves the creation, storing, processing, applying and integrating the knowledge assets to maintain and carry the knowledge assets for proper value (Lehaney, 2014. Knowledge management cannot be done from scratch without any specific and set goal. Rather, the knowledge asset that is to be developed has to have a definite goal behind it so that the result or the managed knowledge asset can help to achieve the goal and lead to a good standpoint. Tesco while dealing with many customers every day has a specific and required goal to be achieved for every day, week, month, quarter and at large a year. These goals are kept in mind at first when the knowledge creation phase starts. According to these goals, the knowledge assets are identified and socialized in the first part. Then combining software usage, labour, and other resources, the knowledge is stored and shared to others for proper understanding (Kahin and Foray, 2011). This can be done for parties both in and outside of the organization. The knowledge asset is then integrated using the software or labour. Knowledge management has these important aspects through which the knowledge assets need to go through in order to attain proper value. Without any of these stages, the knowledge asset cannot attain value.
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Figure: Knowledge Asset Process
Source: (Lehaney, 2014)
For example, Tesco has own intranet system and inventory management system through which the company can develop a proper connection with internal employees for the achievement of knowledge. The company can also share knowledge with third parties and attain benefit. The most benefit from knowledge is attained from sharing the knowledge to the proper personnel. The people sharing and using the knowledge must be properly aware of the goals of the identification of the knowledge otherwise the knowledge asset will not add much value to the process also. There are some other important aspects in the case of knowledge management that is knowledge audit It refers to the identification and scrutinizing of the whole knowledge management process in order to identify whether there were any flaws or not. As knowledge asset is a very important aspect of any workplace.

[bookmark: _Toc14393879]2.2 Importance of Intellectual Property rights
Intellectual property covers up some of the major parts of the knowledge asset. Intellectual properties include the brand or organizational basic values, ideas or event organizational trademark, logo, brand value, copyright, etc. There are certain rights to each of the individual intellectual properties and the penalty or the punishment for violating these rights are also different accordingly. The intellectual properties bear the most important values of the organization or a company. They are the brand value through which others can recognize any company easily. Intellectual properties may be intangible and not seem important to the eye, but these are the most important assets for any organization because these cannot be built easily. Rather, there needs to be a lot of concentrated efforts and perseverance to identify and develop this type of knowledge asset (Maier, 2010). For example, the logo of Tesco can be identified by most of the people living in the UK as the branding has been done in such away. Now people can recognize Tesco stores from far away by depicting the brand logo and the colour as well. For the violation of copy against these properties, Tesco can claim judgment in the court and gain monetary benefits as well if the charge is proven. If any entity is proven to be copied, any of the Tesco copyrighted or trademarked object, then the company can bring charges against the party that has copied the intellectual property. In the case of registered trademarks, the punishment can be from six to as many months as the judge ascribes depending on the type of crime committed. In this case, copyright is more secured aspect, and these can be proven easily in the courts as well. The strongest method of protecting intellectual property is, however, the patent, which takes a sum of time to be registered, and the entity conducting patent activities can attain monetary and financial benefits from selling the right to the patent to other companies as well. In this case, if Tesco authorizes any other store to sell under the brand name, it can get a portion of the profit from the business as the business is using the brand value of Tesco.




[bookmark: _Toc14393880]Task 3 Framework for the establishment of a certain knowledge management culture
As one of the very largest retail chains in the UK, Tesco has been conducting business for a very long period. Thus, there is a certain framework that Tesco has organized to manage and operate the knowledge assets. Although the system of Tesco has been running for a long time successfully, there are still some areas for improvement in this sector. 
[bookmark: _Toc14393881]3.1 Impacts of knowledge assets in an organization
Knowledge management has been a crucial aspect in the current times and the retail sector has also been much largely influenced by it as well. Now retailers are managing the inventories, employees and all other resources to efficiently gain profit from the business. In the retail sector of the UK thus, Tesco is a big player with a large market share. It operates a business in and outside of the UK as well. Tesco has been conducting business for a long period and has many strong competitors as well. This has increased the vital presence of knowledge management for the UK and for the retail businesses (Conway and Sligar 2012). There are mainly three dimensions in the knowledge management of Tesco. Those are – 
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Figure: TESCO information system
Source: Tesco.com, 2019
Tesco has been awarded and followed by many others in the case of knowledge management and providing the best services to the customers as well. The personalized services and the call center service for the customers help the customers to get more value from Tesco, finally resulting improper knowledge management. However, there are still areas of improvement where Tesco can organize and develop proper management of knowledge and the overall knowledge management system. For this reason, there has been a great effort on behalf of Tesco in order to properly attain the knowledge management process and to more efficiently conduct knowledge management, it has conducted a deal with a third party named Yet. This organization will contribute to the knowledge management of Tesco to over four thousand Tesco shops and to the other Tesco services such as the warehouse the inventory management and other aspects as well. This will integrate the total knowledge management process under one roof, which was lacking before on behalf of Tesco. This deal is the picture that Tesco is much serious about managing its knowledge and the deal with the third-party organization will turn the whole process more effective and efficient as well. 
[bookmark: _Toc14393882]3.2 Knowledge requirements in an organization
Knowledge is said to be a significant component in most of the association let it be a public or private level association. As this present reality manages learning and sharing, information is similarly significant. Tesco plc feels the necessity for this information in a considerably more significant manner. Being one of the biggest retail sites in the United Kingdom as well as worldwide, it provides quality products to its customers which is the result of the proper knowledge management (Tesco.com, 2019). In the large customer base of Tesco, it serves a huge number of customers daily. It is very important to ensure proper and equal service to each customer. Customer service needs to be at an optimum level. To ensure this, Tesco must manage a lot of information regarding the identity of the customers, the demographics in which the customer fits in, the purchase preference and pattern for the customer etc. If a customer needs to buy a certain product, through this knowledge management, Tesco can suggest the product to the customer and customer can get the products easily. With the clients, comes the learning of the suppliers of the organization, with whom, Tesco needs to stay in contact with the providers consistently to discover an appropriate demand and things to purchase at the ideal cost level. This also involves the inventory management of the products and the services which are really required for this large retail chain This knowledge is likewise required to work appropriately. In this way, this knowledge is required for the internal administration and procedures inside the association. Tesco has been constantly thriving to analyze and conduct research on the development of the firm which requires a huge volume of primary and secondary knowledge and information. This knowledge and information are also being properly managed by the organization to bring out an optimum output overall. Knowledge management also helps the organization top management to undertake important strategic decisions which can farther impact the overall structure of the organization or even the whole organization’s revenue as well. Tesco is using the information and knowledge from its target customers as well the knowledge from employees in order to conduct proper management of the employees as well.

[bookmark: _Toc14393883]3.3 Organization framework facilitating knowledge sharing process
Tesco plc has effectively actualizing the learning inside the company and sharing procedure for quite a while now. In this part of the assessment the assessment will be to identify and analyze the data and information transmission system for Tesco. The knowledge and information flow of Tesco is depicted in the figure below. This figure shows the flow of information as well as the type of information and knowledge shared at each level of the organization. 
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Figure: Tesco Information Flowchart
Source: (Hislop, 2010)
Tesco set up online correlation, which offered the client an increasingly characteristic perspective on an item by letting them, contrasting with one item with another to choose the ideal one. Clients particularly acknowledged the site and the deals were running all right. In any case, there was a test to keep up the differing and adjusted needs of every individual client (Schwartz and Te'eni, 2011).In order to develop a more efficient manner to develop ways to deal with the ever-growing challenges in the business world, Tesco has undergone a contract with the Soneto Knowledge Management System. It is an online solution provider to manage knowledge and information properly which was also applied in the website of Tesco. This framework has developed the website of Tesco and turned it in to an information hub for the organization which records the visitor’s traffic and visits in web pages of the site. This IT-supported framework helps the progression of item data from client to providers guaranteeing a more prominent worth made for the two groups. The classifications of the items on the site were additionally a very low simpler and the online organization should be very smooth. Additionally, there were explicit classifications for the retailer as indicated by the prerequisite of the clients and the site.


[bookmark: _Toc14393884]3.4 Recommendations for current framework
As already depicted, Tesco has been updating and improving the knowledge management of the organization and there are still some areas for improvement for the organization that exist at large. The organization must work on the customer management more vigilantly in order to gain and process more information and knowledge. The products should not be progressed to such an extent that the typical clients cannot utilize the projects (Lehaney, 2014). The expense of the learning executive’s framework is likewise higher than the apparent worth. The expense needs to diminish to appropriately guarantee the accomplishment of the goal of the organization. The administration framework must be pursued with the fundamental target of the organization and keeping those creation adjustments these must be remembered as a primary concern. The framework should be adjusted and refreshed normally to guarantee that the program is successful, and the frameworks are state-of-the-art. This venture can likewise utilize the 80:20 principle of Pareto where he talked about that in the total output of a task, for the 20% of the effort given brings out the 80% of the actual results and makes it a full accomplishment of 100%. Thus, Tesco needs to be more conscious about the customer information management primarily, so that the management and processing of the information is done properly to establish a proper knowledge management process as well. Tesco, in this manner can establish a proper framework, which could connect the customer information with the inventory management software and result in a proper connected system. This would finally give a large output and resources wastage can be managed very easily. 

· 

[bookmark: _Toc14393885]Conclusion
As a proverb suggests that light and knowledge or education is equivalent, in the manner that knowledge brings the light and eradicates the darkness. It is also true in the case of business and other organizations as well. Knowledge management can help organizations to undertake proper decisions by properly analysing the aspects of knowledge. The assessment depicts the current scenario of knowledge management and the basic discussion on how to manage knowledge assets properly. However, there are still areas for improvement for the organization that depicts the integration of the total knowledge management process and the proper sharing of the knowledge as well. Thus, it can be said that the knowledge asset management has reached more importance in organizations than the physical or tangible asset management. 
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