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[bookmark: _Toc136006758]Executive Summary
When it comes to serving Japanese guests in a Spanish hotel, this report emphasizes the significance of cultural understanding in hotel operations and guest experiences. It features the impact of culture on visitors' assumptions and inclinations, underscoring the requirement for inns to adjust their administration conveyance across divisions. The report identifies key areas where staff should be trained to accommodate specific cultural norms and requirements, including the front desk, food and beverage, housekeeping, and concierge. By exhibiting social responsiveness and offering customized support, inns can establish an inviting climate that improves visitor fulfillment and fabricates enduring connections. The report closes by underscoring that social mindfulness is vital for outcomes in the hospitality business, advancing inclusivity and improving the general visitor experience.
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[bookmark: _Toc136006759]Introduction 
This report looks at the significance of cultural comprehension in the fruitful activity of a hotel situated in Spain and the cordiality experience of guests from Japan. It features the meaning of cultural mindfulness in forming visitors' assumptions, ways of behaving, and inclinations. The report examines the necessity of adapting service delivery across various hotel departments and functions to Japanese guests' particular cultural norms and needs. Hotels can create a welcoming and inclusive atmosphere, increase customer satisfaction, and cultivate long-lasting relationships by recognizing and respecting cultural differences.

[bookmark: _Toc136006760]Countries and their Culture
Country A (Spain)- Spain, a dynamic nation situated in southwestern Europe, flaunts a rich and varied culture that is prestigious around the world (Chapman, 2017). Romans, Moors, and Celts are just a few of the civilizations that have had an impact on Spanish culture. Flamenco, a charming fine art enveloping music, dance, and singing, is a quintessential piece of Spanish culture. The nation is praised for its delicious cooking, from the amazingly popular paella to tapas and churros. The Alhambra and Sagrada Familia, two of Spain's most famous buildings, are examples of the country's artistic prowess. Spain's love for lively celebrations and fiestas is highlighted by numerous festivals like La Tomatina and Running of the Bulls. Spain captivates tourists from all over the world with its captivating cultural experience, its warm hospitality, and its zest for life.

Country B (Japan)- Japan is a fascinating nation known for its unique traditions, vibrant culture, and long history. Respect, harmony, and discipline are deeply ingrained features of Japanese culture (Katz, 2015). It is eminent for its lovely expressions like calligraphy, ikebana, and customary performance center structures like kabuki and noh. Sushi, ramen, and tempura are just a few of the many delectable dishes that make Japan famous. The importance of mindfulness and introspection in Japanese society is reflected in the country's tea ceremony, martial arts like judo and karate, and Zen Buddhism. From the famous cherry blooms to the dazzling sanctuaries and sanctums, Japan offers a mix of old customs and current developments.


[bookmark: _Toc136006761]Cultural Comparison (Hofstede’s Approach)
Hofstede's cultural dimensions can be used as a framework for a tool-based comparison and critical analysis of both the country’s cultures. Let's look at some potentially significant differences that could cause misunderstandings or poor service if a Spanish hotel worker interacts improperly with Japanese guests.
1. Power Distance: Japan has a higher power distance as shown in Fig 2, as there are areas of strength for on regarding authority figures. Spain, on the other hand, has a power distance that is about average. In the event that the Spanish hotel worker neglects to show legitimate regard or address progressive designs while connecting with Japanese visitors, it could prompt offense or disappointment.
2. Individualism vs collectivism: Japan is a collectivist society, focusing on group concordance and collaboration, while Spain inclines more towards independence. Japanese guests may feel alienated or misunderstood if a hotel employee fails to recognize and meet their collective needs and expectations (Reisinger and Turner, 2019).
3. Optimism for the Long Run: Japan has a drawn-out direction, underscoring constancy, tirelessness, and frugality. Spain, on the other hand, is focused on the short term as shown in Fig 3. Dissatisfaction or perception of poor service may result if a Spanish hotel employee fails to understand and accommodate Japanese guests' long-term goals, patience, and thrift.
4. Preventing Uncertainty: Japan places a high value on stability, predictability, and adherence to norms, and it avoids uncertainty to a high degree. Spain, then again, has a moderate degree of vulnerability evasion (Bernardi, 2020). In the event that a Spanish inn worker doesn't give clear directions, rules, or organized administrations to Japanese visitors, it might make uneasiness or dissatisfaction.
These huge contrasts feature the significance of cultural comprehension and responsiveness in the hospitality business. To ensure a positive guest experience and avoid any potential service failures or misunderstandings, hotel employees should be trained to recognize and adapt to their guests' cultural preferences and expectations.
Hofstede’s cultural dimensions analysis for JAPAN and SPAIN-
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Figure 3(Source: Research Gate, 2023)

SPAIN-
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Figure 4(Source: MDPI, 2023)


[bookmark: _Toc136006762]Modifications in the Hotel’s Departments
To meet the particular cultural norms and requirements of Japanese guests, various departments and functions in a Spanish hotel would need to modify their service delivery. 
1. Front Desk/Reception: Japanese guests should be greeted with appropriate bows and greetings by the front desk staff, who should be trained to do so. In addition, they should be familiar with Japanese customs like exchanging business cards with both hands and addressing guests with honorific titles (Linhart, 2019).
2. Drinks and Meals: The inn's eateries and feasting regions ought to offer a determination of Japanese food or choices that take care of Japanese dietary inclinations. Additionally, staff members should be familiar with Japanese table manners, including serving etiquette and the use of chopsticks.
3. Housekeeping: The housekeeping staff should pay close attention to every little thing, making sure that the rooms are spotless, and well-arranged, and that the amenities are replenished promptly as the Japanese are very hygienic and organized.
4. Concierge: In addition to being able to provide information in Japanese or with the assistance of translation services, the concierge team ought to be well-versed in the attractions in the area. They ought to likewise know about Japanese traditions around gift-giving, proposals for social encounters, and orchestrating transportation.
· 

	
	Do's
	Don'ts

	Front Desk/Reception
	Greet with a bow and use honorific titles
	Use informal language or fail to show respect

	Food and Beverage
	Offer Japanese cuisine options and cater to dietary needs
	Assume all guests prefer the same type of food

	Housekeeping
	Ensure rooms are impeccably clean and well-organized
	Neglect attention to detail or timeliness in room service

	Concierge
	Provide information in Japanese or with translation services
	Lack of knowledge of Japanese customs and attractions



DO’s and DON’Ts for the staff

[bookmark: _Toc136006763]Recommendations for the staff
Some recommendations for the Spanish Hotel staff-
1. Cross-Cultural Training: Give extensive multifaceted preparation to the lodging staff, zeroing in explicitly on the social subtleties and assumptions of Japanese visitors. Topics like greetings, communication styles, etiquette, and service preferences ought to be covered in this training (Trianasari et al., 2018). By upgrading their cultural understanding inn staff can easily comprehend and address the issues of Japanese visitors, guaranteeing a more pleasant and custom-made insight.
2. Language Assistance: Provide language assistance in the form of translations of commonly used hospitality phrases and basic Japanese phrases. Greetings, straightforward inquiries, and polite gestures are all examples of this. Providing language resources like phrase cards or digital translation tools can make it easier to communicate with guests and make their experience better.


[bookmark: _Toc136006764]Summary
Ultimately, a successful hotel operation and guest experience depend on cultural understanding. It fosters a sense of inclusivity and respect by allowing hotels to meet the distinct cultural requirements and expectations of their guests. Hotels can ensure that Japanese guests in a Spanish setting feel valued and understood by adapting service delivery in departments like the front desk, food and beverage, housekeeping, and concierge. Hotels can cultivate guest loyalty, generate positive reviews, and create memorable experiences by providing personalized service and cultural sensitivity. The hospitality sector benefits from embracing cultural diversity by fostering meaningful connections and improving the overall guest experience.
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