
AMAZON.COM INFORMATION MANAGEMENT




Introduction


This report presents the information management of Amazon.com, the world’s largest online web store. Amazon is an online web store that was created in 1994 and where people in all categories can shop worldwide. Amazon is giving sellers this online platform where they can sell under certain conditions. Amazon’s first profile was book sales, which has been unbroken ever since, expanding with the sale of ebooks and audio books. Today, Amazon is active in several areas (music, filmmaking and distribution, Alexa), so its services are diverse. This has created the creation of a very serious information network that makes it unique in the world not only among other online companies but also among customers. As a result of the COVID19 outbreak since March 2020, online purchases have skyrocketed, which has also been reflected in Amazon sales. This information flow also justifies changes and improvements both inside and outside the organization.
Through Nonaka’s model, Amazon’s information system and its efficiency or possible flaws are examined. Amazon uses important and useful systems like SOPs (Standard Operating Procedures) to help sellers with the day-to-day tasks of their business. The main results and shortcomings of this system are magnified. Where to improve in the future and what are the challenges you face. Because a lot of data and information flows in the online space every day, it is important to protect and organize it properly. Proper use and analysis of information is one of the key keys to the continued success of a business.
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