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Introduction 
[bookmark: _Hlk216532189]Problem solving is an essential skill that might help to achieve the goal. “Problem-solving is the process of systematically removing barriers that prevent you or others from reaching goals.” (Harvard Business School, 2025). Decision making is another important skill that has a significant impact on business and can affect it. “The decision-making process is a structured approach that empowers professionals to address problems by carefully considering evidence, exploring alternative options, and ultimately making informed choices.” (AFAEducation, 2025). In this report will be analysed the business problems and will provide alternative solution to resolve the problems. By using PMI analysis will be identified the most effective solution for business to remain profitable store.
[bookmark: _Hlk205982484]
Brief Explanation of the Specific Business Problem 
[bookmark: _Hlk216532173]Green Haven Florists is a flower store, located in Norwich. The store was founded in 2016 by partners Liam and Priya Patel. The store quickly gained the reputation for their personal touch, sustainable packaging, and strong community ties. 
[bookmark: _Hlk205982497]However, over the last year they have faced with the challenges. They experienced downturn in revenue and foot traffic. It became more expensive to uphold sustainable materials and the price of flowers increased due to supply chain disruptions and inflation. In addition, there were general shifts towards online shopping delivery services and now many long-time customers prefer online stores. Moreover, costumers are not satisfied with website as it is outdated and difficult to navigate and they would like to have more flexible delivery options due to that they lose many customers. However, the owners are struggling to keep up with digital marketing. On top of that, competition in the local market has increased. One of their competitors have a strong digital marketing and social media presence. Another is a store with wide delivery coverage. All those factors have led to 30% decline in in-store sale. Now the owner Liam and Priya need to adapt their business to this environment to remain profitable store.
Suggested Two Alternative Solutions
Solution A 
[bookmark: _Hlk216532213]One of the solutions to this problem is to create orders and delivery services. The business has lost many long-time consumers because now they prefer convenience online shops with wide delivery options due to that fact they are losing many customers. By creating delivery and order systems it might help them to return long-time consumers. In addition, it could help them to track best-selling flowers and understand customers’ preferences. Moreover, it will benefit the business by expanding its reach to more customers. “One of the reasons why delivery services are essential for business success is that they allow businesses to expand their reach and market their products or services to a larger customer base.” (DotCom Magazine, 2023).
In addition, the store uses sustainable materials, this is what sets Green Heaven Store apart from other flower shops, which gives them a greater chance that the customer will choose them over any other store.

	Plus
	Minus
	Interesting

	Expand reach to new customers
	Requires time to manage orders
	Track customers preferences

	Return of long-time customers who prefer online stores
	Requires time to deliver orders
	



Solution B 
[bookmark: _Hlk216532242]Another solution is to focus on developing digital marketing. By showing their works on social media, business is more likely to be noticed and gain new audience. Even though their competitors have a strong digital marketing and social media presence, the Grean Heaven Florists will have advantage over them as their using sustainable packaging and in the local market, it will differentiate the business from competitors. “Moreover, a cohesive digital marketing strategy helps organizations differentiate themselves from their competitors by clearly communicating their unique value propositions.” (Noble Desktop, 2025). In addition, the owners would be able to analyze their audience preferences as they will see how people interact with their posts on social media and what their customers preferences. Furthermore, when the business gains new audience, it will give them the opportunity to collaborate with other local stores or influencers who would be interested in their store.

	Plus
	Minus
	Interesting

	Brand recognition
	Requires time to work on it
	Opportunities for collaborations

	Attracts new customers through social media
	
	

	Helps to analyze what the audience prefers 
	
	




Justification for Selected Solution 
[bookmark: _Hlk216532259]In this case, the most appropriate solution would be creating delivery and ordering systems. The Green Heaven Florist store that already has its personal touch, audience, and community ties. However, they lost many long-time customers due to the lack of delivery options. Considering this, the most effective solutions is to develop order and delivery system. This solution would help them to return long-time customers. “The convenience of getting products quickly can greatly enhance satisfaction and encourage repeat orders” (PM Today, 2024). In addition, it might help to attract new customers that prefer sustainable packaging, since it is their personal touch which not all flower shops offer.

[bookmark: _Hlk205982530]Risk Analysis of the Selected Solution 
[bookmark: _Hlk216532281]This solution might encounter such a risk as a delay due to the weather condition or traffic. In addition, higher operational costs as delivery drivers and packaging requires more spending. It this case, higher operational costs might lead to
This solution might encounter such a risk as a delay in delivery due to the weather condition or traffic. “Delivery delays can significantly impact businesses, causing frustration for customers and potential financial losses.” (BHA Courier, 2025). At this point, it is important to communicate with customer and explain what may have caused the delay. However, to minimalize delays it is essential to plan routes effectively. 
Another risk that might occur is technical issues such as problem with website or order system. In this case, while the technical issues being resolved, the orders can be accepted via phone.
Plan to Implement the Selected Solution 
[bookmark: _Hlk216528321]The first step for this solution would be setting up ordering service. In addition, they can create back up order options such as phone number in case if website is facing technical issues. This step is essential as customers must be able to place the order first. Once the orders can be placed efficiently, the next important step is to develop delivery service, ensuring that the flowers are delivered to a customer on time. 
At this stage, hiring additional staff to deliver flowers is not suitable option due to increased costs of flowers and sustainable material. Therefore, the owners Liam and Priya can divide the responsibilities between them. One of them takes and manages customers orders, while the other is responsible for delivering the flowers on time. The division of responsibilities between the owners reduces operational costs and the need for external delivery services.
Focusing on this solution might help them to return long-time costumers who now prefer online retailers. Moreover, they will have an advantage in the local market as a sustainable packaging differentiate Green Heaven Florists from competitors. Finally, it will expand their reach to a wider customer base.
Means of Measuring Effectiveness of Implementation of Selected Solution 
One of the advantages of developing delivery and order services is that the owners will be able to track customers’ preferences by tracking best-selling flowers. Since the store now meets customer expectations by providing delivery and order services, many customers might return. Furthermore, the store differentiates from competitors as they use sustainable packaging that will allow them to expand their customers base.
Disadvantage of this solution is that it will require time to manage orders and deliver the flowers. In addition, delivery may cause delays due to the weather conditions or traffic, which can lead to customer dissatisfaction. However, by dividing responsibilities between the owners will be able to plan routes effectively to avoid traffic or weather conditions. Finally, dividing responsibilities will reduce operational costs as they will not need any external delivery services.
Conclusion:
Key Findings 
[bookmark: _Hlk216545745][bookmark: _Hlk216562017][bookmark: _Hlk208302504]In conclusion, problem solving and decision making are essential skills in business that might help to achieve goal faster by removing barriers and considering all the alternative options to make a right decision. This report examined the business Green Heaven Florists and the key factors that led to their main problem – a 30% decline in in-store sale. In this report was provided two alternative solutions to effectively solve the problem. One of the solutions was developing digital marketing to build brand recognition and attract new audience through social media. Another solution was creating delivery and ordering services to return many long-time customers who now prefer online retailers and to expand reach to new customers. By using PMI and risk analysis was analysed advantages, disadvantages and risks that each solution might encounter. Based on that was identified the most appropriate solution. Developing delivery and order systems is the most effective way to adapt the business to the environment in the local market. This solution might help to return long-time customers as now store will meet customers expectation, and it will expand their reach to a wider customer base who prefer sustainable packaging.
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