


[bookmark: _GoBack]Global Business Environment
 

Environmental Analysis of an 					Industry		


Jerry rodrigues
 2023555









[image: ]
[image: ]Source:google.primark.com




TABLE OF CONTENT
Introduction.........................................................	Pg. 3
Primark Environmental 
Sustainability Performance..................................	Pg. 4
Stakeholders Engagement...................................	Pg. 5
Primark Success strategy.....................................	Pg. 6
SWOT Analysis......................................................	Pg. 7-8
Management Performance .................................	Pg. 9-10
Conclusion.............................................................Pg. 11











Introduction
Primark is a well-known discount clothing store chain that offers consumers clothing at fair and inexpensive prices. Primark is an Irish clothes chain with locations in the United Kingdom, Ireland, and Spain. Primark has over 170 outlets, with 125 located in the United Kingdom, 35 in Ireland, and about 10 in Spain (Grundy 2009). Arther Ryan, in partnership with Micaela Mitchell, opened the first Primark shop in Dublin, Ireland's capital city, in 1969. Following their initial growth, they open additional stores in various commercial centers in the local and metropolitan markets, which produce profit in turn.
Growth and survival are often the primary goals that drive companies. Running a company is a dangerous endeavor now, more than ever, due to the volatility of the economy and the strong rivalry that exists within markets. Primark has often developed innovative tactics to help them deliver superior results to remain competitive to gain a competitive edge. As a result of the globalization impact, international organisations must work harder than most to attain reliable results (Grundy 2009). Thanks to the global recession, maintaining superior success has been difficult over the last two years, causing companies to be more concerned with sustainability than anything else.
Primark no longer buys raw cotton directly from farmers because it does not own any mills or factories. Nonetheless, cotton, a natural fiber, accounts for a sizable portion of the clothing line, even though it is a labor and resource intensive commodity. (Primark 2017 ) While cotton is grown on large-scale industrial farms in some areas, most of the cotton used to produce textiles and apparel comes from small farms in low-income countries such as India, China, and Pakistan. Most of the information about the best practices for growing cotton, as well as the most environmentally sustainable methods possible, is restricted in these areas. Therefore Primark agreed to partner the Sustainable Cotton programmer for 2013 with experts in nutrition, Cotton Connect and the Self-Employed Women's Association.

    PRIMARK ENVIRONMENTAL                        SUSTAINABILITY PERFORMANCE
Primark are committed to reducing  environmental effects and  delighted to report on our fourth annual Primark Environmental Sustainability Stunning. Primark  research reveals that they have progressed quickly in several important aspects of their market and supply chain from the production and use of goods to what is happening in their markets, workplaces, coordination of networks, organization centers and warehouses.
Primark Organic Cotton programmed continues to grow in 2017 with remarkable results and unveiled its first offering in all supermarkets. In addition, the lives of over 5,000 Indian women farmers have been improved in India (Dhariwal, 2019). Primark plans to further extend the scheme in 2018, leading to the sustainability target of all cotton.
Primark Ethical Trade and Environmental Sustainability team from around the world has invited new Water, Chemical and Cotton Treatment experts (Dhariwal, 2019). Primark is proud of the local specialist team that works on the ground with its vendors and factories to improve the reputation of environmental sustainability.
Primark takes important problems relating to the manufacture, selling and elimination of plastic products. Primark works actively in enterprise to solve plastic problems and collaborates with core industry and academia to create global solutions. (Primark, 2019), ban plastic on cotton bud stems, and it now guarantees that the Paper Stems are available for all cotton buds sold in Primark shops. Primark also prohibited the use of Primark beauty products of synthetic micro beads.
To increase transparency and reduce the environmental footprint of the production of leather, Primark has been partnering with manufacturers since joining the Leathers Task Group in 2017. Although leather constitutes less than 1 percent and viscose less than 5 per cent of our content in 2018, the introduction of ZDHC and other industry instruments and guidelines will solve identified problems relating to chemical use and discharging during processing of these products. (Primark 2019)
           Engaging with stakeholders

In recent years, there have been drastic developments in the garment and clothing industry. Consumers demand chic clothes at competitive prices now more than ever before. This results in lower print and labor costs in many garment retailing companies, like Primark, from countries like China, Bangladesh, India, and Vietnam. Primark partners with several suppliers worldwide to provide what they want to shoppers. (Doole & Lowe 2004)
Primark employs a range of approaches to deal with the many stakeholder groups. For instance, Primark is using its ethical trading Website to engage with its customers. (Doole & Lowe 2004)  In the countries that provide the products, Primark employs programmed such as the group involvement programmed in India to collaborate with staff and populations. Primark recognizes the special interests and desires of various stakeholder communities. (Doole & Lowe 2004)  In order to engage each stakeholder group, Primark shall use appropriate channels of communication.
The main asset of Primark is to have accessible fashionable buyers. Primark has no significant promotional and promotion budget, unlike many high-street brands. It depends instead on consumers to discuss its goods and industry. Reservedness is a major advantage. (Doole & Lowe 2004)Primark thus responds to the interests and desires of its clients. Primark is therefore not only engaged in providing consumers with the highest value for money, but actively tries to address their fair trade issues. In its dedicated Fair Trading forum, Primark's commitment to ethical principles has been illustrated. This is a key channel of communication to its customers. 
The owners of Primark have ownership of the corporation themselves. For example, by approving and choosing board members, they may control important decisions. Shareholders anticipate that Primark will promote ethical commercial ties for all its actors to preserve the company's core values. The ABF Corporate Social Responsibility (CSR) study shows Primark's ethically and socially accountable conduct to its owners. (Primark 2018)


PRIMARK SECRET OF SUCCESS
The fashion value and home goods store that has been a cornerstone of British highways and malls. Known to be fast fashion, simple models and small price tags, Primark's fashion market has a distinctive bid, many of them choose to love or dislike the brand. It cannot be denied that it is an extremely fascinating retailer whatever your view on Primark. Whilst the mode market is under increased strain and the footfall and selling of bricks and morter clothes and shops are declining, the same is true for Primark. (Gregson, R. (2009)
In the forty weeks up to 23 June this year, Primark recorded sales grew 6 percent and anecdotally the surge of heat now struck, and summer clothes and swimsuits were further increased (Gregson, R. (2009). To bring some more insight to what makes such findings so important, Primark uses a wide variety of items that have little eCommerce capability at any platform on most large-format physical retailers, often on many levels, including most shops on the high street and shopping malls.
Primark understands their consumers' demands well. The fashion sensitive people of younger ages with the slogan "Look fine pay less," are in the retail segment of Primark. Primark has chosen a method of 'market management,' meaning that Primark has the cost advantage over rivals. (M.Hickman 2005) Hickman Primark has done a lot of things correctly over the last few years. TK Maxx and Asda share a common market niche and are one of Primark's biggest rivals. TK Maxx and Asda vary from Primark's tactics. Asda has established its own private and well respected brand and is trading in the TK Maxx.
Primark created own buyer teams all over the world to identify trends in fashion and locate competing catering companies. This means Primark knows their customers' appetite very well by delivering high-end products at incredibly low prices. It is also a very smart method of apparel products to be copied in mass manufacturing. The company must provide the best products on the market to be competitive on the market with the 'cost leadership' approach. (M. Hickman 2005)




SWOT Analysis of Primark 
 It aims to analyze the strengths and the weaknesses of Primark. It also aims to explore the opportunities and the threats facing the company.
Strengths of Primark
In recent years Primark has expanded quite quickly and has helped the business to succeed in the UK and many other countries with success in their home market. Primark is one of the UK's largest suppliers of clothes. In terms of affordability, cheerfulness, and outstanding value for money several consumer polls found it to be the best known brand in the UK. (Monk, D. (2009). Because of trade costs many consumers purchase their goods. In some EU countries, Primark's success is great. To give shoppers cheap and competitive costs, Primark pursues cost management policy.
It costs little to no advertisement and most of its goods are produced in Bangladesh, Pakistan, India, and China. The Labor costs in these countries are extremely low, and Primark will market their goods at low prices. Similarly, the company would produce many of the same products with manufacturers and retailers in vast quantities, which therefore enable the company to profit from economies of scale to keep costs down. (Monk, D. (2009).
Weaknesses of Primark
Primark does not sell online its merchandise. In 2013, the ASOS website tested e-commerce; however, the relationship ended very quickly after 12 weeks (Hanbury, 2018). In defence of Primark, many claim that the business provides lower prices which lead to small margins of profit. Consequently, the high delivery and return costs of goods may not be appropriate for Primark in online trading. However, the concept of not selling online, particularly during economic lock-downs is not smart. Although Primark sells fashionable garments at incredibly cheap costs, many consumers complain about lower quality items that have not been designed for the masses in a specific style. Some still decry the lack of environmentally sustainable activities and goods offered by the mode giant with an emphasis now on climate change.



Opportunities for Primark
In the United Kingdom and in Ireland Primark certainly has a chance to expand ever more. Britain offers excellent growth opportunities and Primark's attention is clearly on continued growth in the region. Really, Birmingham, England is the world's largest Primark shop. Its current output is high and demand for its goods is rising, in countries such as France, Belgium and Italy (Halliday, 2020). It expects to open new shops in the United States as well.
Along with other countries in Europe and the United States, Primark is active in 12 countries. It is therefore worth exploring operations in other countries, particularly Eastern and Western Europe. Often, it is a smart move to explore developing nations.

Threats to Primark
In Primark's SWOT study, threat is the last factor to be addressed. Most of the fierce rivals threaten Primark. Marks & Spencer, Next, Arcadia Group, ASDA, TK Maxx, Tesco, JD Sports, Debenhams and Sports Direct will be the major competitors in the UK. (Primark 2010)









Management Performance 
Administration Success is an interactive approach that enables the managers to set priorities, assess and evaluate performance and to redefine expectations, providing a strong indicator of whether operations and the organisation meet the main goals of the enterprise. Management is a mechanism to guide and help workers perform in accordance with organisational needs as quickly and efficiently as possible (Walters 2018). Effective control of success needs:
· Aims, objectives, priorities, and targets
· Improvement, action, or service plans
· Performance measures
· Performance reporting
This strategies and measures fall into a context that we summaries as 'planning, doing, reviewing and revising.' This system allows learning to be exploited in an ongoing improvement period. A powerful consumer proposal was created for the brand Primark and incorporated within the line "Look Good, Pay Less" which precisely communicates to Primark's core target audience the value-based offering((Pande and Hopp 2002)). Primark's personnel and management are responsible for delivering the highest quality and class apparel and products. Any of the methods and instruments used to set team success goals are as follows:
· Six Sigma
· Just in Time (JIT)
· Kanban
· Kaizen
Six Sigma
“A system of almost ideal consistency is Six Sigma. Six sigma analysis will focus on any service or aspect of output and emphasis statistical analysis in architecture, manufacturing, and customer-oriented practices." " UK Trade and Industry Department (2005)



Just in Time (JIT)
For example for my trip to college I should have left the house just in time to take the train. The idea of JIT is incredibly easy to understand.
 JIT can also be defined as the production at the last safe moment, in the necessary quantities, of the required units with the required quality. It means the organisation can effectively control and assign its own personnel.
Kanban
Japanese term is the Kanban method. Simply represented a "pull" processing or manufacturing mechanism, which only released products in accordance with consumer requirements, governs the work flow within a plant. The Kanban method is the most important of these facilities in the manufacturing sector.
Kaizen
Kaizen is also an evolutionary improvement in Japanese management system. This theory suggests that we must better every part of our lives. Kaizen's main components are:
· Effort
· Quality
· Communication
· Willingness to change
· Involvement of all employees







CONCLUSION & RECOMMENDATIONS

· There is a long queue in Primark, so it is recommended that the amount of items bought can be two or three separate lines so consumers with less items can be joined to one queue and people with more items will complete purchases more quickly.
· Intensive instruction for retail assistants/cashiers on how to operate the till should be given. In Primark just 1 hour is used for preparation before you enter the work. That is the key explanation for the need for managers to help with few challenges that could easily have been fixed, provided the cashier/retail assistants have been fully trained. For the new workers, the induction is fundamental.
· A safe working climate must be given to employees, such as the air conditioning in the sector. Uncomfortable work conditions leave employees uncomfortable and may influence their customer treatment.

The topic above shows that Primark is one of the fashionable clothing stores of value for money. One of the operational efficiency challenges that they face has already been shown by queuing at the tills. In this task, this issue has been resolved and modifications are proposed. To sum up, Primark must resolve the queuing issue by improvement in service quality and customer focus to retain their base of customers. Failure to do so would compromise the lack of the same.
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