The Role of a Police Officer 

The Metropolitan police share a personal insight into what the role of a Police Constable is today through “real stories from serving officers” and open with “No two days are ever the same, but every day you will play a vital role”.
First and foremost, the role of a police constable is greater than just “blue lights and fast cars”. Police Constables must appreciate that the uniform that they wear carries “190 years of history” and the role carries hundreds of responsibilities. They describe the role as jumping from responsibilities such as providing a physical presence with just foot patrols to then keeping peace at major events and being faced with volatile situations. (Metpolice.uk, 2021).
Lambert, T 2021 provides a brief insight into the history of policing in the UK dating back to the Middle Ages progressing to the 20th Century.

In the Middle Ages England put forth “Local officials” who held the responsibility of keeping the peace, they were unpaid, yet their job was to “help catch the criminal” also known as “hue and cry”. This lasted until 1827. 

Lambert proceeds to explain that in the 19th century the people of Britain were “suspicious” of a full-time police force, but the UK still seen the appearance of Sir Robert Peels Police Force in 1829 and by 1839 all Boroughs throughout England were “compelled to form their own police forces”.

Still, in the 20th Century policing experienced advances in fingerprints, police vehicles, radios, and telephones. Despite these advances, in 1919 British Police went on strike and they gained the first Police Federation and higher pay. Also, in 1937 the emergency number “999” was formed. 

Additionally, in 1914 Britain had its first female officer, in 1914 the role of a special constable was created and in the 1960’s all officers were carrying radios and finally in 1984 the Police and Criminal Evidence Act was introduced. This Act altered how police “made arrests and questioned suspects”.  (Lambert, T 2021). 

Most recently the UK has been set out plans for policing in the next 10 years by the Policing Vision 2025. 

The National Police Chief’s Council provides a 12-page document that sets out the goals of the Policing Vision 2025. This vision aim is to “shape decisions around transformation and how we use our resources to help to keep people safe” yet still provide a service which gives value for money. Those who have put forth this vision have come from within the service itself as the vision needs to “inspire” those who work within it as well as the public. The vision appreciates how communities are changing in their complexity, the necessity that UK police are now facing more sophisticated challenges and will continue to do so in the future. For example, crimes such as “child sexual exploitation, domestic abuse, cybercrime or new threats from serious and organised crime like human trafficking or terrorism”. 

These complexed crimes need the UK police service to be able to adapt and this vision is more than just making savings and has the desire to put forward “transformative change across the whole of policing”.  

Professionalism is one of the fundamental aspects of policing which is also highlighted by the Policing Vision 2025 which proceeds to look for people who represent the police to be “confident professionals able to operate with a high degree of autonomy and accountability”. (NPCC.police.uk). 

Chief Constable Alex Marshall recites that the code of ethics within policing helps to maintain professionalism throughout the police service. Officers who accept this code and use it to assist them should be guided to do the right thing when faced with the heavy and intricate situations that their faced with. 

Accordingly, Dame Shirley Pearce states that alongside maintaining good ethics, enhancing knowledge, and continuing professional development will lead to a bigger confidence and professionalism within the policing profession and this will show in our communities. (College of Policing).

Professionalism and officers code of ethics is often questioned as officers are constantly in the public eye and in the media in many forms. One of the latest public outcries’ being enquiries into the deaths of 2 black males in south Wales in 2021 after dealings with police officers. BBC Panorama released a documentary in January 2022 with some of the information and ongoing investigations so far. (BBC Wales investigates: Death of Two Black Men Police in the Spotlight). 

Ultimately police constables are accountable for their actions every day. Sometimes this goes wrong, and it looks unprofessional. It’s fair to say that there is pressure on new recruits joining the force to get things right and to be a good representation to their force. Gov.uk gives a rough headcount of the number of officers who joined a police force in the UK in 2021 as “139,939” which is to be followed by another “11,048” by March 2023. (Gov.uk, 2022)

The Policing Vision 2025 is seeking a value for money approach whilst still making progressions within the police service and there is a huge recruitment drive at this current time for Police officers. For both aspects to move forward, new recruits need the correct coaching, support, and mentoring. 

The Police Federation have been critical of the coaching and mentoring provided to new recruits since the uplift programme to recruit 20,000 police officers by 2023. Concerns have been raised about the pressure on tutors to train the new recruits. Some of these pressures being that they must juggle their own workloads as well as training students and in some circumstances the ratio of tutor to students being “4:1”. Dave Bamber who is the Professional Development Lead shares his further concerns over stating that he is “deeply concerned” with how little support the tutors receive and how this can ultimately impact everyone including the student officer, the tutor and finally the public. He continues to describe the tutoring process as “one big mess”, “ineffective”, “unsustainable” and not the best way to strive to get the best out of a workforce in order to protect the public. This is a very different vision to the 2025 policing vision. (Polfed.org, 2021). 

The role of a police officer has changed dramatically since “local officials in 1827. It is becoming more professional and academical and more is expected of officers from the public now more than ever. Alongside this, officers are under huge scrutiny by the public and media and yet there is a massive drive to recruit numbers and train them efficiently with a smaller budget than before.
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Conducting Investigations (Volume, serious and complex) 

This essay will answer the question of what an investigation is and where this fits within the role of a police officer. It will also consider what principles affect a police investigation and the types of crimes and levels of investigators which run these. Furthermore, investigative strategies will be examined and the investigative mindset and personal bias. Lastly there will be a conclusion.

An investigation is an ongoing act or operation which explores crime. The Cambridge dictionary describes it as a process which is there to “carefully” and “specially to discover the truth”. (dictionary.cambridge.org, 2022). Part of the role of a police officer is to run an investigation and gather evidence to help prove or disprove offences and identify offenders. Once this is done the CPS are then responsible for charging and prosecuting and deciding if the evidence from that investigation is “good enough to go to court”. (cps.gov.uk, 2017). 

Professional standards in police conduct are a principle amongst everyday policing and importantly during police investigations. The police conduct regulations 2012 outlines the principles that officers should follow. Some of these include “honesty and integrity, duties and responsibilities and confidentiality” which are all key to a successful and ethical investigation. (Legislation.gov.uk 2012). Investigating officers must remain impartial, keep sensitive information confidential and keep their duties and responsibilities into consideration as to what is proportionate to investigate and what is lawful. These professional standards and principles mimic the Code of Ethics which are the core of policing and decision making within the national policing model.

Whilst police officers investigate low level crimes such as minor thefts, low level assaults and criminal damage, there are also more serios and complex crimes such as sexual assaults and cybercrime which needs investigating. To investigate these more serious and complexed crime investigators need to be equipped with the appropriate “level of learning and development” which may be influenced by undertaking the Professionalising Investigation Programme (PIP).

The PIP Programme identifies the “four levels of investigator” depending on how serious the crime and what learning programme is required for investigators to investigate it. All police officers are considered to be PIP level 1 trained and able to investigate volume and priority crime. A level 2 PIP investigator should be able to investigate serious and complex crimes which may include Digital crimes or require specialist roles such as a family liaison officer. Serious and organised crimes such as counter terrorism, kidnap and extortion require an even higher investigation level, PIP 3. Finally, there is the head of crime, a strategic investigator who is PIP level 4. (College of Policing, 2021). 

When a crime occurs, and an investigation begins officers often begin with the first investigation strategy of the golden hour enquiries. This may include identifying lines of enquiries, gathering the maximum amount of material available and identifying further investigative actions. These basic investigative techniques are the essentials to investigate volume and priority crime (PIP level 1). 

However, in comparison to volume and priority crimes, serious and complex crime require more advanced strategies. These strategies may include interviewing strategies, arrest strategies, involvement of other agencies or even working with the CPS to prepare for cases. But what is serious and complex crime?

UK parliament describe serious and complex crime as crime which are pre-planned and committed by individuals, groups, or networks. Currently there are more than 4,500 identified groups and 181,000 “organised criminals” operating within the UK. These individuals, groups and networks use “violence and intimidation” when committing crime and “prey on vulnerable people”. 

WECTU (Welsh Extremist Counter Terrorism Unit) have specially trained officers and incident mangers who have planned arrest strategies/ forensic recoveries and custody procedures to deal with organised and serious criminals. Before considering arrest, as in any other scenario or criminal, thoughts have to be given to powers of arrest. In this case it could be under the Police and Criminal Evidence Act 1964 or the Terrorism Act 2000. If the necessity and legality is there, there are arrest strategies in place for compliant and non-compliant scenarios both of which take into consideration arresting suspects and capturing scenes. Resources such as the Force Incident Manager, Senior Intelligence officer, Scenes of Crime, MI5 should all be part of the arrest plan and be ready to carry out their roles. Within these strategies are advice as to how many officers are needed, forensic elimination strategies whilst dealing with the subjects, public protection strategies, search strategies and detention strategies. By having a plan, arrests should be successful and scenes available should remain sterile and ready for examination. (WECTU, 2020). 

All levels of investigators and police officers/ police staff can use the investigative mindset to assist them withing their investigations. Petter, R 2013 writes a critical review of “the investigative mindset” and breaks it down into a simple definition of “an investigative technique that detectives are encouraged to adopt in order to remain open minded throughout the process of an investigation. Its application can lessen the risks of detectives making premature decisions and developing personal biases”. Remaining open minded and avoiding personal bias links back to the police code of ethics, to be fair and impartial. A role of a police officer is to investigate to find out the truth of what has happened, not to pursue single leads which they believe will prove their own theories or personal biases. 

Every individual is affected by cognitive bias. When making decisions bias disrupts the process as the decision maker may be seeking evidence which will coincide with their beliefs and already formed conclusions. This can then lead to affect an end in possible further enquiries and the objectivity of the investigation. 

Chief Constable Nick Ephgrave highlights the importance of police officers conducting ethical investigations. “Every investigation is a search for truth. That means following all leads and examining all evidence – with objectivity and impartiality. It also means disclosing any of the material gathered in that search that may undermine the prosecution or help the defence”.  (News.npcc.police.gov.uk, 2018).

Each level of crime requires an investigation to prove/ disprove offences and bring offenders to justice. To do this the right level of training must be given to investigators to ensure that they are equipped to deal with the seriousness of the crime and identify what techniques are needed to investigate it. All levels of investigators from PIP level 1 to PIP level 5 can utilise the investigative mindset to ensure that their investigation remains broad and open enough to not miss any crucial evidence and ensure that personal biases and narrow mindedness does not lead to an unethical investigation. 
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Information and Intelligence/Communication Skills

Information and intelligence, according to the national crime agency, is “at the heart of everything we do”. Intelligence is formed by information that has been analysed and assessed by its reliability and its relevance.  Intelligence and information are accumulated from an array of sources. These sources may be an open source; covert human intelligence sources; members of the public; private sector reports or technical interceptions. When intelligence is formed it can go forth and be shared with partners such as border force; HM Revenue and customs; International law enforcement; Counter terrorism and Regional Organised Crime Units. (Nationalcrimeagency.gov.uk, 2022). 

Keningale 2020 summarises that information is gathered and is like parts of a jigsaw until it is eventually reviewed, made sense of, and then put into a formed report which others can then understand and act upon. (Keningale, P 2020). 

The Police Service use a model called “The intelligence Model” (NIM) which sets the boundaries for intelligence to be evaluated, stored, and disseminated correctly. It has been known as the “5x5x5” model. It grades the intelligence by evaluating the source, the information on a score 1-5 and then indicates who should have access to it. (gov.uk/HMRC, 2016). 

The source of the information is the first part to be analysed. It is important that the details of the source are recorded, but that their identity remains protected when the information is shared. Understanding the source of intelligence is key in judging how reliable the information is. Once this has been determined there are handling codes which are the “control mechanism” for sharing intelligence. When considering sharing intelligence, consideration has to be given to the risk of sharing it and the risk of not sharing it. (NAFN.gov 2020). 

The National Intelligence Model works at 3 different levels. Level 1 (local and basic), level 2 (force and regional) and then level 3 (serious and organised crime on a national and international scale). The model then guides as to how to share and task information amongst these groups. (Keningale, P 2020).

The Intelligence and Security Committee of Parliament (ISC) are responsible for the “oversight” of UK intelligence. In line with the Justice and Security Act 2013, the ISC manages “policies, expenditure, administration and operations of MI5, MI6, GCHQ, Defence Intelligence, the Joint Intelligence Organisation, the National Security Secretariat (NSS) and Homeland Security Group”. Just some of the current enquiries carried out by the ISC involve investigations into national security issues, international partnerships, and cloud technologies.  (isc.independent.gov.uk, 2021). 

Whatever the source or technique that information and intelligence is gathered from; there are legal requirements which must be met. These are set by; The Investigatory Powers Act 2016, The Regulation of Investigatory Powers Act 2000 (RIPA), the Intelligence Services Act 1994 (ISA), Security Service Act 1989 and the Investigatory Powers Commissioners Office (IPCO). 

IPCO oversee the use of covert sources and conduct independent investigations into how these “intrusive” powers are used and deliberate if they have been used within the law. They’re overall aim is to “regularly engage with a range of organisations including NGOs, academics, communications service providers, law enforcement agencies, intelligence agencies, local authorities, and other public bodies. We are committed to the transparent oversight of the use of investigatory powers, subject to security restrictions”. (ipco.org.uk, 2019). 

If information and intelligence is not wholly accurate, this can affect professionals’ investigations and provide an outlook on a person and mislead them to making the wrong decision or judgment. It is essential for police officers to make quick, informed decisions whilst considering all the relevant information, this is why it is essential that information is stored and shared correctly with all the facts.

Baker 2009 advocates that “accurate police intelligence” and “intelligence analysis” could save the lives of police officers and citizens which they serve and protect. A new national data exploitation capability (NDEC) proves to make better use of “large-scale data analysis” and “national assessments” centres which can join sara and intelligence. By these joining, the data contributes to identifying patterns and “new vulnerabilities” that criminals are likely to exploit. (UK Parliament 2019). In essence, collect, storing, managing, and understanding data protects people at all levels – even the highest serious and organised crime victims.  

Interpol, or The International Criminal Police Organization, work with 194 countries and police forces with the aim of making the world a safer place. To do this they require access to data and crimes/ criminals. With this information, Interpol believes that it can tackle today’s crimes which are increasingly becoming international. Interpol has crime programmes to support investigations into counterterrorism, organised and emerging crime and cybercrime. (interpol.int, 2022). 
Furthermore, in the field of intelligence led policing there is information about these types of crimes and individuals of all levels from local issues to the highest level of serious and organised crime. To tackle these crimes, nationally and locally it is up to policing to investigate offences but to also go a step further and to apply “preventative measures”. By identifying these targeted and problem profiles involved in volume and serious crime, investigators should then be enabled to identify “emerging series of offences” and “hotspots for crime”. Regarding future investigations these series can be used to assist in identifying offenders and the hotspots can go on to aid crime reduction initiates. (Newburn, T 2011 pages 383&384). 

Information and Intelligence plays a huge and significant role in policing and public protection. For law enforcement to be successful, Newburn 2011 suggests that individuals in the field need to identify and limit activities carried out by “volume criminals” and “dangerous offenders”. Whatever the level of crime, information and intelligence assists police and police staff in making decisions and how they manage criminals and then how they are going to protect those victims or prevent further victims of crime. 

The Police use the 5x5x5 or the newly adapted 3x5x2 model to help them to store and disseminate information. They are however regulated by the relevant authorities. Huge consideration has to be given to the legality of how police gather information and how they share it as it must be legal and proportionate, or they will be susceptible to criticism from these governing bodies and also the public. Still, if information is shared correctly, from local level policing to Interpol, patterns of criminal behaviour and the identification of criminals should follow allowing police to deal with this and reduce the risk to the public from these groups/ individuals.
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Public Protection

Throughout this essay I will research and critically evaluate the topic of public protection within the police service. I will consider what police strategies are in place, previous public protection incidents and the impact of abuse on victims and their attitudes. After this I will examine professional strategies to deal with the impact. Also, I will critically assess the investigative process and study public protection links with organised crime groups. To finish I will conclude and summarise my findings. 

Public protection is a huge part of policing. Sir Robert Peel suggests that policing depends on public approval. 

“To recognize always that to secure and maintain the respect and approval of the public means also the securing of the willing cooperation of the public in the task of securing observance of laws”. (Lawenforcementpartnership.org). 

The UK has been no stranger to public sector cuts in recent years, even today in 2022. Charman 2018 highlights some of the effects that these cuts have on frontline services. “Public sector cuts in the fields of health and social care and mental health services (not to mention policing itself) police are now faced with a larger range of scenarios than what they were before”. (Charman, S 2018, p.2). Keeping the public safe will be a challenge with less policing services and bigger scenarios to tackle. 

MAPPA (Multi-agency Public Protection Arrangements) aims to protect the public and victims of crime from serious harm from serious offenders who commit the worst sexual and violent crimes.

MAPPA has a strategy for which it focuses on Risk Management. It suggests that risk management is core and required the input of all agencies to work and that each agency should utilise their powers to contribute to the overall risk management. If risk can be identified, MAPPA as a lead agency can deal with offenders robustly. To do this, offenders must be monitored, and notes made of any changes in behaviour or attitudes because risk management plans can then be altered to minimise future or current risks to victims. (MAPPA, 2022 p.65)

In 2019 the UK faced a new challenge of Covid-19. To prevent the spread a “lockdown” was enforced by the government meaning people were often confined to their homes. Kofman, Y & Garfin D, 2020 acknowledge that Covid 19 has caused “unprecedented social disruption” and that “many victims and survivors of domestic violence (DV), now forced to be isolated with their abusers, run the risk of new or escalating violence”. 

MAPPA also has strategies that focus on protecting victims and possible victims of domestic abuse. Domestic abuse is not an offence, however there are many elements to it. This may be coercive control, physical abuse, psychological abuse, financial abuse or even sexual abuse and stalking. MAPPA suggests that all professionals are responsible for making it clear who is at risk and articulating any safeguarding concerns. For example, VISOR can highlight historical risk information and further support robust risk assessments. After anyone identifies domestic abuse, staff should undertake an investigative approach, be vigilant and seek as much information as they can. All of these actions can then contribute to a Risk Management Plan which will remain dynamic and change with any changing risk. (MAPPA, 2022 p.152).

Jeanette Goodwin was just 47 when she died of multiple stab wounds in 2011. Jeanette was a high-risk victim of domestic abuse from her partner Martin Brunch. Essex police were investigated by the IPCC who stated that previous reports of attacks had been taken seriously, yet they failed to provide an essential emergency response and that there were few too many officers on duty. Previous to this incident Martin had previously been convicted of battery and had been given a conditional discharge. Days after this he was arrested again for harassment and actual bodily harm. Police plead for Martin to be remanded, however he was granted bail by the magistrates’ court and was further arrested another 3 times for breaching this. Jeanettes family relayed their concerns for the justice system, they have stated that it has failed Jeanette and has “obvious flaws”. However better sharing of information could’ve changed the decision making and response from Essex police and maybe urged them to prioritise the call made that day to Jeanette. (The Guardian, 2012). 

Victims of domestic abuse may be susceptible to go on to be victims of human trafficking as after experiencing domestic abuse at home, they could become vulnerable and susceptible to human trafficking. (Unicef.org 2017). Not only are those at risk of domestic abuse at risk in their own homes but could also fall victims to much larger scale crimes and criminals. 

Gibbs 2018 relays that there has been a push for domestic abuse to be taken more seriously over the last 20 years. Additionally, all crimes that are now committed are considered more serious and are considered to be more dangerous than other equivalent crimes on the street. There is now a massive pressure to prosecute but this is “ineffective” and “eats up resources” and could be dealt with in a more appropriate manner such as out of court disposals. (Gibbs, 2018). 

Wanis 2010 is a Human behaviour and relationship expert. He reflects on Domestic Abuse cases in the United States involving Charlie Sheen and Chris Brown. He believes that perceptions of Charlie Sheen being a “bad boy” and Chris Brown being “black” has spiked the publics bias, prejudice, and anger. 

If the police cannot protect the public, then public confidence will be lost as well as the principles of the police service. MAPPA provide plans and strategies for all types of victims most of which focus on safeguarding and information sharing. These strategies aim to identify risks, changing risks and even predict them. In the case of Jeanette Goodwin, police had taken the relevant safeguarding steps and she was unfortunately let down by the criminal justice system. Following this, information was lost and her call for help to police was not given the urgency that it should have. There are still arguments that judgements should not be made towards domestic abuse cases. Police officers should remain impartial. Nevertheless, the risk that follows domestic abuse is so huge that if there’s a gut feeling that something is not right, that someone is at risk, this cannot go ignored. Although Government funding is at an all-time low, Covid-19 has secluded victims away from help, serious criminals are still working and will all work against and exploit victims of domestic abuse. Police action and public protection strategies are crucial to keeping those safe.
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Evidence based policing/criminology and crime prevention/criminal Justice


Evidence Based Policing has evolved from medical sciences which have been commonly used in medicine. In the 1970’s the British Home Office supported the idea of a practical police approach and begun to schedule it amongst their programmes for crime prevention. 

Crime is changing at the same rate as technology is. Crimes are becoming more diverse and complex, and police need strategies to help tackle them now and even predict and prevent them happening in the future. At a time where public spending is poor, strategies and methods that work are needed more than ever. 

The hope is that Evidence Based Policing can help practitioners in the field make practice informed decisions which can go on to support crime prevention and gain public confidence. (Knutsson&Thomson 2017, p5-10).

The ATLAS model is a core approach to guide police to “Ask, Test, Learn and Adapt”. This model encourages police practitioners to ask questions which challenge current practices, test, and critically evaluate existing research, learn from each approach, adapt current policies, and then share their outcomes. (Pepper, 2020). 


Jacobs 2021 puts forth an idea that to reduce crime, we need to police less. An experiment, similar to previous medicine experiments, focussed on a controlled trial to see which interventions worked and which didn’t. Gillian Routledge, a police analyst worked with Durham police to conduct an experiment whereby half of offenders would face prosecution and the other half would be deferred to a four-month programme called checkpoint. The aim of this experiment was to determine which outcome would lead to more, or less, re-offending. Those who took part in the four-month, alternative programme 15% reoffended compared to 37% of those who were prosecuted. Durham Police also saved 2 billion pounds and reduced its crime statistics. 

There is also a focus on “risk-based policing” which focusses on the contexts of which a crime has occurred and helps police to concentrate on what underlying factors there are. This may be not looking at individuals and their personal criminal activities but “hot spots” and “risky places” which endorse criminal behaviour. By developing these narratives based on risk, police should be able to form strategies for intervention and longer-term crime prevention. (Kennedy, 2018 p53-62). 

Innes collates a case study into policing child abuse. Over recent years child sexual abuse has been of prevalence to the public. Yet Innes believes the police have failed victims by not protecting them. Child sexual abuse is a complex problem and has changed over time, especially with the acceleration of the internet and social media. In 2016 25 cases were reviewed and support put in place to victims was “not new or unique” and recurring patterns were found of the same weak processes being used. In essence, the same failures were happening repeatedly, and practitioners had identified risks, but it was not possible to design a response framework which would tackle the problems. To help police compare issues amongst cases, a coding framework was devised so that each contributing content to child abuse could be assessed. This managed to point a focus in the 2000’s to “perpetrator management” as this was on the biggest rise in comparison to all to all other categories. (Fielding, N 2019 p140-150). 

Leicestershire Police document that they use an array of out of court disposals as an alternative to prosecuting those who have committed a criminal offense. They have 4 disposal methods for youths which all have conditions which require a joint effort from Police and the Youth Offending Service to prevent any further offending. This intervention can include working with anger management, possession of weapons and substance misuse. The use of any disposals comes under scrutiny and there are panels which will review their outcomes on a quarterly bases to help increase the understanding and appropriateness of each one. (Leicestershire PCC, 2022).

Still in 2021 London seen a spate of knife attacks with 30 deaths from homicide being reported. In this year more than 40 teenagers in the capital had been charged with murder. Violent crime statistics have been going down in general yet are going up in those under 18. There has been links made to county line gangs’ activities and the selling of drugs, however the latest spike doesn’t fit with years of ongoing trends. It has been suggested that covid-19 lockdowns, children spending less time in school, the use of social media has made it easier for criminals to exploit young people into county lines activities. (BBC news, 2021). 

Evidence Policing can be used to help understand and create strategies for all types of crimes. It encourages police officers to look at a bigger picture and consider what other influential factors have led to that crime, what crime trend are there, what could be the best way to deal with the offender and prevent re offending? There is a huge push for this to continue advancing and to promote prevention techniques to help keep people safe, regardless of budget cuts.

Models and experiments have been put forth that challenge the idea of prosecuting persons who commit crime and instead look at using out of court disposals with the idea that this will prevent further crime. The experiment of which Jacobs reports on with Durham police implies that out of court disposals lessen the chance of perpetrators re-offending. Leicestershire Police also promote out of court disposals, some of which target youths and work with the Youth Offending Service in educating about things such as carrying offensive weapons. Yet London have seen a huge spike in Youths committing homicide crimes which is currently unexplained. If out of court disposals have been proven to work, then why are they not working for youths in the current climate?

The “risk based policing theory” dictates that instead of focussing on youths and the perpetrator as the problem, consideration has to be given to what other factors there are contributing to this. In which case, questions and investigations should be raised into why young people are involved in such crimes and what new factors are causing them to rise. Once these questions are asked, plans and initiatives may be able to follow to help tackle the ongoing rise. Risk assessments and EBP needs to be dynamic and change alongside the changes of environmental factors to be able to have a positive effect on policing and protecting the public. 
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