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[bookmark: _Toc1785477902]Introduction
PESTLE is a strategic management tool widely used by organizations to know about external environmental factors and their impact on business operations. By applying this strategic management tool an organization can easily know the external environmental issues and their consequences, challenges, or opportunities that the organization fully operates (Morrison, 2020). The factors identified and discussed with PESTLE analysis can help the business know about macroeconomic factors which cannot be controlled by the business itself. So proper planning can help the organization to help itself with opportunities and reduce business risks. This essay is going to analyze the impact of the PESTLE factors on business operations.

[bookmark: _Toc177186605]PESTLE analysis to show the effect of business environment on business
[bookmark: _Toc1781459148]Political factors 
[bookmark: _Int_bQOtLQRb]The impact of government policies on the marketplace, particularly on a specific sector, is influenced by multiple factors. Numerous political considerations may be imposed by an administration during a fiscal year, such as tax laws, financial regulations and others. These factors have the potential to impact the surroundings in which a firm operates. Among different political factors tax policy can have a significant impact on business, especially on multinational organizations. Multinational organizations must perform in different countries where they may face various challenging tax laws. For any type of business organization political stability is required because without political stability organizations cannot grow (Morrison,2020). For example, due to political unrest in some South American and African countries, huge inflation and various currency issues are occurring. So, both national and international Businesses are facing huge trouble in those countries. For example, small and medium organizations get tax rebates in the UK for their early days of operations. Sometimes the government can impose trade barriers to save the local industry and give them more advantages over multinational organizations (Masry, 2015). In those cases, to do business in those countries, multinational organizations can face some challenges. Government action cannot always benefit the local organization as well. A great example is the implementation of Brexit in the UK. When in 2016, the UK had decided on Brexit, many business organizations which are dependent on the labor force and other resources from the countries of the European Union faced huge trouble. 
[bookmark: _Toc976091091]Economic Factors
Every single change that occurs in the economy of a country has a big effect on the organization. The profit that a company makes is directly influenced by a variety of economic variables, including but not limited to the Gross Domestic Product (GDP), National Income, the rate of inflation, the projected expansion of the economy, the interest rates that are now prevalent in the market, and so on (Begley, Tan and Schoch, 2005). The gross domestic product and national income of a country can indicate why that country is a developed nation or developing Nation. In developing countries particularly, the economy is large, and people live in a high-standard society, so the business organization of the countries gets extra advantages because of the high purchasing power of the customers.  Other economic factors such as the rate of Inflation and interest rates can have a significant impact on the business organization. When the inflation rate increases, the organizations of a country can face reduced demand for their products. For example, Tesco which is a famous food retailer in the United Kingdom has suffered much because of the higher inflation as people have cut shopping list regarding foods and other necessary products.  But during inflation, the banking sector can get more deposits as the interest rate increases in that time to collect money from the market.
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The sales of a product or service, and therefore the profits of a company, are influenced by a variety of social factors, including but not limited to age, demographic ratio, increase in population, urban-rural split, labour force participation, health statistics, choices, and so on, from a particular population. On the other hand, these are the social and cultural aspects of a population that have the potential to substantially influence the organizations (Moktadir et al., 2020). Businesses, particularly those in the fashion and lifestyle industries, are significantly impacted by demographics, particularly age. When creating products, companies in these sectors must consider the diverse preferences of their customers across different age groups. These organizations must bridge the generation gap and understand the preferences of consumers from various age groups to manufacture products that meet their demands. Otherwise, those organizations may face challenges in the competitive market. The size of populations in a certain territory can also impact business activities. Countries like China and India have huge population which means vast numbers of consumers for the business so when both the national and international organizations target this country to sell their product, they must evaluate their needs and demands properly to become successful (Çera et al., 2021). Recently health consciousness has become a huge demographic factor for business organizations, particularly for the food industry. Food manufacturing organizations such as Nestle need to think about their product's health consciousness as people want to keep their health sound. So, the traditional production practice can be influenced by the changing demand of health consciousness of the people.
[bookmark: _Toc439059622][bookmark: _Toc1106710093]Technological Factors
[bookmark: _Int_Ol1rQPxA][bookmark: _Int_EthHDUuw]Technological advancement and its consequences have had a significant impact on business organizations. It is considered the industry of where technology will lead the whole economic activities of humans. So, it has become one of the most influential factors for organizations to use technological advancement to achieve success in the business. However rapid technological changes can cause some issues for the organization. Especially for the new and small organizations which have limitations for fundraising can face huge issues regarding the rapid changes of technological factors in business. Large organizations can easily install new technological advancements to provide support to the customers and customers also want to buy from them because of flexibility whereas small organizations can lag (Dźwigoł, 2021). Again, in most cases, organizations from organizations entries get the larger benefits of the use of technologies. Day by day this thing has changed a lot as every country has developed their technological structure with the support of the Internet and globalization. Nowadays every global organization is using E-Commerce technologies and online-based platforms to reach customers. With those technologies, they can easily reach a larger base of customers and provide them with a flexible support platform. Companies like Amazon and Alibaba are great examples of companies that have seen huge success in using technology. By using technological development, they have properly maintained a competitive age which has helped them to improve their business efficiency and helped them to perform better by increasing customer experience.
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Legal factors, a significant microeconomic element, can have a considerable impact on the business environment. It is essential for each business organization to comply with the legal requirements of the territory in which it operates. For multinational corporations, adhering to international law regulations is also crucial. Organizations need to maintain different laws such as employment laws, health and safety acts, data security laws, environmental laws, and laws regarding business competition. First, organizations need to maintain the employment law by which they can recruit, train, develop and fire employees based on the organizational necessity. Every organization needs to manage employees properly and should create equal opportunities for all the employees within the organization to maintain the law regarding employment. Organizations also need to maintain regulations regarding health and workplace safety to manage employees properly (Gini and Agala, 2023). So, in countries where health and workplace safety are valid, organizations may need to invest much to ensure proper safety protocols for the employees. In this digital age, organizations need to maintain the data security law so that they can keep their information secret, and they also need to be aware of the security of the customer & data. Moreover, an organization's activities can be influenced by environmental law. To cope with the regulations of this law, organizations need to invest in waste management technology and facilities to maintain proper control over the environment.
[bookmark: _Toc1675669345][bookmark: _Toc52953051]Environmental Factors
Finally, environmental factors have also had a crucial impact on business activities as our surroundings' environment is changing fast recently (Morrison, 2020). All organizations whether they are small or large, must maintain the environmental protocols properly to ensure a safe environment and greener surroundings. The rules and regulations regarding climate change action can impact business activities as those regulations can force organizations to implement advanced technology and systems for waste management (Belas et al., 2020). All organizations need to work jointly to reduce carbon emissions. As per the SDG protocol, all organizations should work to maintain a sustainable future for the world which can impact the activities of different organizations. For example, organizations like Unilever and Coca-Cola need to reduce their plastic packaging system to support a sustainable future and to reduce the negative impact on the environment.
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To cope with the changing nature of the business environment proper evaluation of environmental factors is highly required by the higher authority of the organizations (Morrison, 2020). It can help the organization to sustainably operate its business activities to prepare value for the people and make them profitable. This essay has used the PESTLE analysis to identify significant environmental factors which can impact on the business operation. Examples have been provided in this essay to show the real consequences of the organization of those external environmental factors.
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