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[bookmark: _GoBack]Hi, my name is Shajna and this my team; Violeta, Alexandra and Senouci. We will be speaking about the recruitment process for a Fresh Produce Manager for ASDA. I will go into detail on recruitment and selection process for a new fresh produce manager in our store. 
Recruitment is ‘the process of finding and hiring the best-qualified candidate (from within or outside of an organization) for a job opening, in a timely and cost effective manner (Anon., 2019). It ‘is the process of identifying a number of applicants who are willing to apply for a particular job’ (Morgan, 2017). 
For a Fresh Produce Manager, it would be the HR team and the Store Manger recruiting, they are trained with the correct knowledge and skills to carry out the process in a fair manner and select the most suitable candidate for the job. The company would have prepared a job description, which analyses the roles of the manager. It would state the salary, whether full/part time, start day, location. The job description would include requirements and roles such as:
1. Responsibility of creating and maintaining the produce display, making it attractive for customers
2. To manage stock orders based on stock demand and store storage space 
3. Negotiate prices with suppliers and ensures that deliveries are on time  
4. To develop quality of stock
5. Provide pricing information to the relevant staff in the office for them to upload onto the system
6. Promote sales by displaying the freshest produce, oversee restocking of them, be creative in providing customers with samples and or demonstrations of a healthy diet 
7. Maintain good relationships with customer to get effective feedback, to understand customer requests and demands
8. Train staff to give exceptional customer service 
9. Work promptly with other managers whilst under supervision of the store manager
10. Meet health and safety guidelines
11. Follow and encourage staff to keep up to date with policies and procedure.
Employers also include a person specification, to clarify what personal skills, qualification and experience they expect from their Fresh Produce Manager. Person specification is a tool that helps the employer to shortlist and decide on a suitable candidate. It is also useful for the applicant to read and decide themselves, whether they are suitable for the job or not.
Person specification would include: 
· Supervisory experience – including hiring, training, evaluating and directing other staff
· Previous experience required, ‘Many grocery stores require that their produce managers have a minimum of at least three years’ experience working in a produce department or equivalent experience handling stock’ (Brown, 2019)
· Ability to multi-tasking
· Communication skills – follow and give clear instructions
· Ability to read and understand financial statement
· Have good knowledge of organic and commercial growing practices and organic certification regulations
· Teamwork skills 
· Follow health and safety policies 
· Leadership skills
· Be committed. 

‘Recruiting the right individual is crucial to organisational  performances’ (Green, 2019). 
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