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2 roduction

After completing a six week (thirty working days) placement in a company a report will now be
created on the organization and management within the company. Anthony Motors Garage in
Aberystwyth is the company being referred to throughout this report unless otherwise stated.

This report will include the background of the company, progression and where the company stands
in terms of size, structure and reputation as a business. How the company operates in terms of
management will also be discussed, Also what i have come away from the placement learning about
the company and the management side of the industry that Lwill be working in the future.




3_%&

This section will cover all the placement roles and work involved and shall be written as a first person
account of the events that happened weekly in the company.

Prior to visiting the facilities I was given guidance during a meeting with Mr. Justin Manley (meeting
on the 05/05/2017) on what PPE (Personal Protective Equipment) and health and safety precautions
were in place. In terms of PPE I was told to wear overalls/old clothing with the inclusion of steel toe
boots as a mandatory piece of kit. Other forms of PPE such as gloves, glasses, etc. were going to be
supplied by the company. Health and safety was General workshop etiquette, This.includes.

Wearing the correct PPE before entering workshop, also including to add additional PPE in
circumstances when required (E.g. welding goggles and welding gloves when welding). Check all
tools are working in the appropriate manner and are not broken before using them. Also don’t use the
incorrect tool for a job (E.g. using a screwdriver as a trim remover can cause impalement/cuts to the
skin). Correct professional behavior within the working environment and not fooling around.
Workshop has machinery that can cause serious injury if being used while fooling around or can
distract someone while they are using the machinery. Not talk to anybody using electrical equipment
or machinery which could cause serious damage or injury (same instance as not fooling around).
Keeping the workshop tidy to avoid creating trip hazards such as keeping out tools, Airlines or cables.
No food and drink in the workshop, to avoid substances getting ingested and causing injury. Washing
hands after using equipment and all materials, which prevents the previous point of ingesting or
contaminating surfaces with substances hazardous to health.

(Health and safety Executive, 2010, Health and safety in engineering workshops).!*!

Disposable of hazardous chemicals and materials correctly, such as disposing batteries to an area
where they can be taken to a recycling center and engine oil to a drum/Barrel when it can also be
disposed of correctly. This falls under a subcategory of workshop health and safety called COSHH
(Control of Substances Hazardous to Health). These include the battery acid and engine oil as already
described but also includes brake fluid, anti-freeze, coolant, paint, solvents, glues (Health and safety
Executive, 2013, Control of substances hazardous to health) '}

Mr. Justin Manley also gave me information such as work times and break schedules at the company.
He also gave me his contacts if I had any other questions. I was given lots of guidance, even on where
to park my car.

3.1 Week 1: 08/05/2017- 12/05/2017

On the first day I went on an introduction and met all the team in the company I had a quick tour of all
the facilities including where the toilets were locations of the lunch facilities and also where the fire
assembly points were in case of an emergency. Other than this my first day was mainly standing
around getting to learn all the people's names and their jobs/roles that they had within the company.

My second day included two MOTs which both failed. The first MOT failure was down to Abs
warning light on the dash, the second MOT failure was down to a passenger airbag fault. A visit from
a guy from DVSA (Driver and Vehicle Standards Agency) caused a bit ofepmmetion, and a car
service which included checking the lights, screen wash, filter oil, oil, horn diagnostic check and also
taking it for a test drive.




Day three included a car service where the brake fog light had failed due to a melting of the housing,
the heat shield was also missing and the water pump was leaking a small amount. A car also came in
with a broken oil seal around the oil filter which had led car to leak oil on the customers drive. Both
these cars weredignded and there was also to MOT passed today.

The fourth day started with a car turn up on a lorry in the morning the customer complained that the
car was not drivable the EOBD (Onboard Diagnostic) found the throttle was 100% open when it was
not even touched. This issue was traced back to water damage under the dashboard due to a bad door
seal. This car was left as a throttle was delivered. Also a passed MOT and a MOT failure withc disks
and pads changed due to binding and lipping (irregular groves in the brake reducing the efficiency of
the breaking which could lead to an accident).

Day five included 2 general services and a VW recall. This was due to the VW emissions scandal.
Software was updated on the car and a plastic filter was placed in the air intake which supposedly
fixes the emissions issue. The car with the problematic throttle was also repaired from yesterday with
the arrival of a new throttle and door repairs.

3.2 Week 2: 15/05/2017- 19/05/2017

Week 2 started out on day six with a preparation of a customer’s new car. This included getting car
mats, trim and servicing the vehicle while also removing protective packing and limp mode which is
put on the vehicle for transport. Also whereas last week 1 was doing services for VW this week [ was
doing more services with Peugeot. Including two today.

Started with a Peugeot service for day seven followed by a MOT and drive which passed for a car that
done 80000 miles. There was also a Ford Fiesta with a wheel hub bearing requiring a oxyacetylene
torch remove due to condition and how tight it was in the hub.

Day Eight was lots of replacements including replacing a starter motor on one car which had a faulty
starter motor. This lead to my first exchange with the parts department in the company. When I got
the new starter motor the old one was sent off due to the car being under warranty. There was also
replacing one wing mirror and two wheel bearings and a set of brake pads on a 106 Peugeot. The
MOT pass.

Day nine had a driver's airbag fault found on system of VW. Testing the system found no issue with
the airbag but with the control unit itself this was repaired with an update. A VW also came in with a
leaky sunroof and under testing at the garage we could not replicate the leaking the customer stated.

And on the last day of this week [ teamed with the ford mechanic and replaced a clutch on a Ford.
Afterward there was help in replacing two rear coils on a Peugeot which also had a nail in the tyre. A
car went in for a MOT and failed due to seat belts and lights which was resolved later that day.

3.3 Week 3: 22/05/2017- 26/05/2017

On the Monday of week 3 a ford was dropped off after being rescued from a local beach on the
Sunday. After it had got stuck in the sand and the tide came in it had a chain put through it back
windows and was pulled out rear first breaking the rear Columns of the car. The car was classed as a
write-off and was going to be returned. During this day a Ford was serviced and from then onwards
little else happened;




Tuesday of week 3 started with a VW recall of emissions software which was becoming a common
trend by now. A new car was prepped for a customer and also a car turned up with an electrical cable
wrapped around the rim of the wheel hub causing the tyre bead to come away from the Hub and cause
the tyre to deflate this was fixed by simply removing the tyre then cable and reflating the tyre back on
the hub.

Leaky sunroof car from last week returned on the Wednesday. The fault was found with a small
puncture in the rubber trim this allowed water to build up and under acceleration ad braking the water
moved enough to drip in to the passenger compartment. The trim was removed and re glued with a
new section of trim. It was tested and found to be working satisfactory. Had two MOTs in the
afternoon with test drives. Also received free ice cream thanks to Mr. Anthony Richards a good
moral boost in the hot day.

Thursday week 3 included a Ford which had a MOT which was failed due to fiberglass covering rust
on the passenger side sill, however the fiberglass add peeled away from the damaged section. This
was a MOT failure due to damage being within a certain distance to a critical part of a car. Another
MOT passed and a car came in to have brake pads changed and discs.

And last day of the week included two services, Peugeot and VW respectively. Also a local garage
from a more central area of Aberystwyth required a key to be cut which we had the facilities to do.
After being cut I took the responsibility of delivering the key to the garage at the end of my day.

3.4 Week 4: 29/05/2017- 02/06/2017

Monday included the prep of a new Ford or a customer. One service was carried out with a
replacement of a license plate due to weathering and damage and two MOTs one pass one failure due
to break variation was too high between the front brakes.

Tuesday started off with a Peugeot that had been driven into a wall (by a learner driver) and the wing
mirror had been pushed through the Passengers window smashing it. The mirror glass had broken
away from the wing mirror section and cracked the driver's side window. This was a full day repair
removing the door card window mechanism and door locking mechanism to be able to replace the
glass. As I did one side the Peugeot mechanic did the other so I could follow step by step.

Wednesday of week 4 had a VW arrive with a turbo which had popped a seal and required replacing.
After the turbo issue was resolved there was a service where the car was found to have no under tray
and a loose alternator belt. The owner put the under tray down to it was worked on in another garage
the week before and it hadn’t been replaced after removal.

An Audi TT arrived on the Thursday and required a job of replacing brake lights. This was a fiddly
job and as I had the smallest hands it was an easier job for me whereas in reality it was still difficult.
Other services and MOT's done on this day.

Friday had a Ford police van come in with an issue of the immobilizer constantly engaging. It was
soon resolved as a dodgy connection on the earth side of the immobilizer and the day ended with an
MOT passing and going for a drive.




3.5 Week 5: 05/06/2017- 09/06/2017

On the Monday I finished of replacing the sump of a Peugeot engine which would been removed for
inspection over the weekend. Replacing the sump was completed and filled with oil. this was all done
unaided by the workshop mechanics. This gave me a sense of accomplishment. There was also a car
with a fault code for the battery which got replaced. Also a new car was prepped to be a display model
car for use in the showroom which was the same procedure as prepping a car for the customer but the
limp mode wasn’t removed.

Tuesday included two MOT passes a service of a car with a squeaky belt tensioner and a Peugeot
fueling problems and required fitting new injectors that needed to be calibrated.

On Wednesday we went for a test drive in the Peugeot to calibrate the new injectors this required
revving the engine up to around 4000 RPM and then letting the car reduce the speed and RPM until it
reached around 1500 RPM this would calibrate the injectors. After the Snap-On van turned up for the
first Wednesday of the month and a considerable amount of money was spent on tools. MOT for a
ford galaxy was passed and a Ford had to have a coil on the Rear replaced.

Thursday there was two MOTSs in the morning. Afterwards a VW turned up with noise from the
engine described by the customer which turned out to be coming from the fuel pump clicking which
got replaced.

Friday I carried out one service and aided a MOT where a Peugeot was a failure due to rust within
certain area of crucial element of the vehicle. In the afternoon I and the Peugeot mechanic took a car
down to the industrial estate to get bodywork repairs done and in the meantime and a VW mechanic
car with engine management issues.

3.6 Week 6: (28/06/2017- 30/06/2017) & (03/07/2017- 04/07/2017)

Week six 1s different as I went on a holiday of two weeks. When I returned on a Tuesday [ went back
to the placement on the Wednesday which meant I would have to do three days on one week and two
days of the next week to get the full 30 days.

On the Wednesday I returned I carried out two full services on VW5s. There was also a wheel hub
bearing that was replaced on a VW Up. In the afternoon I was limited so decided to clean the
workshop and went back to some jobs I did in the first week.

Thursday came around and a ford arrived with a wiring issue after a rodent had decided to make a nest
in the engine bay. After finding the issue it turned in to a job I didn’t see end as the new wiring was to
take a week or more to arrive, [ carried out three services of Peugeots on this day as the Peugeot
mechanic was busy with a gearbox and the second mechanic didn’t turn up due to injury. This day got
me back in to the swing of things and by the end the mechanics was impressed with the haste and
detail in the work.

Friday started off with prepping a ford for a customer and I did the majority of the work except
removing the limp mode as still by this point in the placement the diagnostic side was overwhelming
still. After I carried out a front suspension coil strut replacement on a Peugeot and did a service and
helped out with a Mot emissions test at the end of the day.

Monday brought back the injured mechanic so les work was with Peugeot. There was a VW Mot pass
in the morning. I serviced a VW and I had to replace a broken clip on a CV joint and replace the




grease. There was a Mercedes having a mot in the afternoon and a battered Peugeot came in after a
collision with a lorry from the rear.

Tuesday and the Final day. The day was started by fixing the rear light unit on the Peugeot that
arrived the day before and re-align the parking sensors and replace the damaged ones. Helped replace
a wiper motor on the rear of a ford. Then I did my last service on a VW Touareg and I then thanked
all the staff and mechanics I spent the majority of my time with and thanked Mr. Justin Manley for the
opportunity of having the placement within the Anthony motors company.

3.7 Diary overview

Overall the experience at Anthony motors was enjoyable and very busy to say the least. Over the
course of the 30 days I gained a sense of importance within the company and found myself taking on
more roles throughout the weeks. Progression was slow in the beginning with only viewing the garage
work and asking questions with occasional gathering tools or cleaning. However this amounted to
filling out job cards, fully carrying out services and working on jobs on cars solely on my own. In the
time I had basically got to point where I was doing the same work as the mechanics working next to
me, with a little bit of scrutiny from surveilling people to make sure I didn’t do anything wrong.

[ was working in the workshop of the company for the majority of the time. I spent some time in the
dealership talking to customers about the issues they had with the cars and [ spoke and worked with
the parts section and saw how they operate and order parts. In terms of salesman, secretary or any of
the other areas I didn’t see much of or the people, With the exception of Justin Manley and Richard
Powell. Mr. Justin Manley [ saw on a regular basis as he checked up on my progress and looked after
all the mechanics and workers in general. Mr. Richard Powell I saw once a week on average and
shared good word with but I saw less of him. Mr. Anthony Richards I only saw about three times
throughout my stay and only once exchanged words wiy;(




4. Report

4.1 Company background

Founded in May 1979 as Dubana Limited !" the company changed the name to Anthony Motors just
over 7 months later in December the same year. Anthony motors has run the same type of business for
the last 39 vears as a vehicle sales and works garage. Under the ownership of Anthony Richards (as
company director) since the beginning the company has grown to a medium SME ! with around 50
full time staff. Of which Justin Manley 1s the second director and Richard Powell is the business
secretary.

Over the years the company has expanded and gained many official retailers the latest being VW in
19985, In the more recent years Mazda has lost its showroom and sales with Anthony motors after
the closer of one of the properties the company operated from. This property was at Pen-yr-Agor and
seized proceedings between 2012 and 2016.

4.2 Company leadership

The company has three main leaders being Mr. Anthony Richards, Mr. Justin Manley and Mr.
Richard Powell (each of which roles are shown in 4.1). Each of these managers are as individuals best

described as,

“A relatively proactive individual whose profile corresponds to that as identified in Table 1™
(Morrison, A. 2003)

Jm Professional position Considerable influence over learning culture and
229 credibility as riciir ey ly and
externally
Attitudes to lifelong learning Express a strong commitment to lifelong learning,
represented by a continuous process, and not a
804 discrete event, best configured as “living round
you in your worlds of work”
Management and leadership Potential to inspire, motivate, re-energise,
Programme experience shake-up established patterns of unnkm and

doing, and exposure to multiple perspectives
change in the raising of aspirations and
the capabilities for innovative problem solving.
Importantly, they engaged participants at
psychological and intellectual levels in complex
thinking processes
Learning leadership M: and b ip devel is not
viewed as isolated, selfish personal and
fessional devel but thing that can
effectively cascade throughout their organisations
and wider business community
Networking They are persistent “joiners” involved in

mlqu—mml.r\rw;h 5 composed of peers,
Table 1. - public agencies, and professional and trade
“Key acoount” market associations at local, regional, national and
profile international levels

Table 1 (Morrison, A. 2003)

Each of the managers show some of the profile characteristics shown in Table 1. For example while
on placement Mr. Justin Manley and Mr. Richard Powell shown signs of “potential to inspire and
motivate” and “engage participants on a psychological and intellectual level” (Morrison, A. 2003).
Although Mr. Anthony Richards shown little of these signs, he shown a great level of Networking
profile from table 1 “involved in multi-participation across a wide range social and business arenas™




“at local, regional, national” (Morrison, A. 2003) levels . He regularly attended meetings outside of
the company with other businesses to arrange deals or social clubs such as meet local football teams
supported by the company. Mr. Anthony Richards also helped leadership develop by learning
“management and leadership development™ through peers and organizations and “effectively let it
cascade throughout the company and wider business community” (Morrison, A. 2003). For instance
the business or social meetings would be where he would be influenced by a leader in the meetings
learn from this person, peers or an organization and then let the new technique cascade through the
company. Hence he has a “considerable influence over learning culture and credibility “(Morrison, A.
2003) of the managers and staft he associated with.

With this in mind it can be said that Mr. Justin Manley and Mr. Richard Powell are both leaders and
managers of separate groups of people each having to influence and help the employees engage and
develop. Mr. Justin Manley looks after the mechanics, parts team and the hands on car people. Mr.
Richard Powell looks after the sales and accounting team. Whereas Mr. Anthony Richards is the main
leader a small group of employees including Justin Manley and Richard Powell and others. He is in
charge of motivating the small group of people and in doing so these people motivate the people they
are in charging. This can be best described as a pyramid of leadership

At the top would be Mr. Anthony Richards, second tier to him
would be managers Mr. Justin Manley and Mr. Richard Powell.
Third tier to him would be the office supervisors and the workshop
technician then on the forth tier i1s workers, mechanics, salesman,
cleaners and the list of smaller jobs.

This traditional method allows the company to have a vision for
example expand the company. That vision is what the leader wants. Now the incentive is for the
leader to drive motivation in to the workers, Frederick Herzberg American psychologist written a list
of motivators this includes; Nice equipment, good training, calm atmosphere. Along with incentives
such as money, bonuses and benefits they can be shown a bigger picture of that what they can achieve
giving them a goal and in doing this they are given a significant importance to the vision the leader
has. But the catch is the workers have to work hard to get the incentives so there is a sense of
agreement between the leader and the workers. For the leader to achieve the vision the workers have
to work hard for the works to achieve their vision the incentives. And if the leader looks at putting the
work investment in to the vision and not the incentives the workers will stop working and perhaps
leave. On the flip side the leader looks at giving too many incentives the workers and not looking
towards the vision then the vision will not be met.

How does this apply to Anthony Motors? They have been a successful business for the last 39 years.
They have expanded over the years from 2005 they had £1.195.000 of net assets and as of 2018 they
had £3.141.000 of net assets ?. So aver 13 years (1/3 of the lifetime of the company) they have
increased their net assets by £1.946.000.

[

4.3 Competitors

Hindmarch & Co. *!is car dealership in the same trading as Anthony motors in new and used cars,
with vehicle repair and maintenance. They have been in business for 46 years since 1972 and they




have a similar number of Staff as they are also a SME company. However as of 2018 Hindmarch &
Co had net assets of £3 million and as of 2005 they had £1.531 million net assets. Which means in
20035 Hindmarch & Co had more total net assets than Anthony Motors but in terms of a successful
company Anthony Motors has increased their net assets higher than Hindmarch & Co in the last 13
years. Hindmarch have a turnover of £9.490 million with an increase of 0.95% of last year whereas
Anthony Motors has a Turnover of £17.650 million and that is increased by 4.9% since last year.
Hindmarch & Co is a successful company however in terms of outcome over time Anthony motors
has surpassed them in terms of success.

I ——
Cawdor cars " was established in 1985 and has since been in operation for 33 years. In 2005 they had
net assets of £3.05 million and as of 2018 they have £6.48 million of net assets with a turnover of
£28.65 million which is down 10.51% from last year. Cawdor cars are in the same trade Anthony
Motors with almost double the number of employees at 99 however is still classed as a SME,
Comparing this to Anthony Motors, both companies (Anthony Motors and Cawdor cars) more than
doubled their net assets in the 13 years shown. Both companies have high turnovers but it’s fair to say
Cawdor cars 1s a competitor as they are a successful company. However success has fallen for
Cawdor cars in the last year with that -10.51% turn over drop.

Anthony Motors Competitors Net Assets and Yearly Turnover Comparison
Anthony Motors!?! Hindmarch & Co!®! | Cawdor Cars!”
2005 Net Assets (Million) | £1.195 £1.513 £3.050
2018 Net Assets (Million) | £3.141 £3.001 £6.480
Turnover £17, 650, 000 £9.490,000 £28.650,000
(+4.9%) (+0.95%) (-10.51%)

Table 2 (Standing, L. 2018)

Table 2 above show the results all the values discussed in 4.2 and 4.3 and shows clearly the values of

each of the three companies.

4.4 Structure

The Company operates with official retails of VW, Ford, Peugeot and commercials of these brands
aver two properties (previously 3 until recently) within the Aberystwyth area. The main property is
based on Llanbadarn road and is the main hub of the business. At this site is the retailer’s showrooms,
offices, garages and car storage amongst other things. The second site is at Glan-yr-Afon industrial
estate and is more of a serious workshop for bodywork and major repair. This site includes more

storage and used car sales.

The company’s structure has remained the same for a number of years. Below is Image 1 and Image 2
just for a visual representation of how the company has changed.




Images need labellin

Image 1 is almost the same as Image 2 but with an 8 year gap. What has changed in those 8 years is
the branding on the building and that’s it. On the inside the buildings have changed (I know this
because I saw all the old equipment in storage) so the outside and the inside have had a face lift to put
it in simple terms. As back as could be researched there is very little structural change to the company
in the last 8-9years. With this we can say that the company hasn’t expanded in terms of structure but
in terms of what the company is set out as a business to do, sell cars. It has done this by not getting
bigger but being renewed. Attracting customers based on the nature of the structure and the
presentation so using a small amount of funds the company can keep renewing the structure and
looking more presentable to customers in the future. Repeating business and investing in to a more
profitable way of making more money. e.g. advertisement (which is sort of what they are doing be
representation), new locations (distant locations) etc.




5:_ Conclusion

In the diary there is in-depth explanation on the work done for the company.

Throughout this assignment there has been progressions in understanding the operations inside a
business. A business is run by leaders and visionaries. It’s supported by workers looking for better
lives with incentives and improvements to themselves but want to help a business that will in turn
help themselves. What pushes both the leaders and the workers in a business for success is
competitors. Businesses wanting to gain a higher level of success that are in the same company type
as other businesses are going to have confrontation. Then it becomes about level of success. Anthony
motors is successful, in terms of local companies they are very successful. But it depends on which
companies you look at.

6: Evaluation

Through the report side of this assignment I've gone through the background of the company and the
main leaders within it. Through which I've explained the ways of which they lead the company and
interact with others. I've given an example of how the company works in terms of visions and
motivation with incentives to the workers. I believe that I have expressed Anthony Motors is a
successful company with some equally successtul competitors and some competitors less successful,
However each I would say are in their own right to be deemed a successtul company. Following the
progression from the background to where the company is now shows very little change physically
with the company in terms of structure and placing, however there is other ways a company can
expand and become more successful without developing larger business structure but more refining
their structure.

In terms of placement diary I have expressed a clear idea of what activities I had done during the
placement. My view on the industry has changed slightly. I would have said before that I wouldn't
have mind working as a mechanic however through doing it in the placement it has given me thoughts
on wanting to achieve something more challenging. As I would like to put it “I would prefer to design
something, rather to fix someone else's design everyday™. After studies I would like to see myself in a
more design environment. I did like in the placement working with groups of like-minded people and
I feel as if I did make a positive contribute to the company so much so that I would say the company
benefited from me being there without sounding rude or big headed.
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Chapter numbering ALWAYS starts with the introduction. Beautiful structure otherwise.
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Perfect passive tense please.
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Comment 3 | == Skills Prof P
This should have been attached as an appendix, the reader really needs the report to
contextualise the company and its busisness.

Citation Needed

Cite Source:

Please use the link below to find links to information regarding specific citation styles:
http://www plagiarism.org/plag_article_citation_styles.html

Comment4 | g  Skills Prof P
Good
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Why?



@ Comment7 | :# SkilsProf P
What do you mean by this? Is this the correct word?
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Some lovely detail here, some reflection/analysis need on how well you think process work in
the company.
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Why?
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Lovely detail!
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QM Images need labelling
Images should be labelled, 'Figure 1: Title (citation)' underneath the object, and then be referred
to accordingly in the body of the text.
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, Comment 14 | =2 Analysis
Great report, lacking reflection, did you enjoy? Did you learn new skills? Is this the kind of
environment you want to work in? If not, why?
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RUBRIC: BACHELOR'S ASSESSMENT CRITERIA

RES-INF LIT Excellent 70-
79%

Research-informed Literature. Extent of research and/or own reading, selection of credible sources,
application of appropriate referencing conventions

OUTRIGHT FAIL 0-  Little or no evidence of reading. Views and findings unsupported and non-
29% authoritative. Referencing conventions largely ignored.

UNSATISFACTORY  Poor evidence of reading and/or of reliance on inappropriate sources, and/or
30-39% indiscriminate use of sources. Referencing conventions used inconsistently.

SATISFACTORY 40- References to a limited range of mostly relevant sources. Some omissions and minor
49% errors. Referencing conventions evident though not always applied consistently.

GOOD 50-59% Inclusion of a range of research-informed literature, including sources retrieved
independently. Referencing conventions mostly consistently applied.

VERY GOOD 60-69% Inclusion of a wide range of research-informed literature, including sources retrieved
independently. Selection of relevant and credible sources. Very good use of
referencing conventions, consistently applied.

EXCELLENT 70-79% A comprehensive range of research informed literature embedded in the work.
Excellent selection of relevant and credible sources. High-level referencing skills,
consistently applied.

EXCEPTIONAL 80-  Outstanding knowledge of research-informed literature embedded in the work.
100% Outstanding selection of relevant and credible sources. High-level referencing skills
consistently and professionally applied.

K& U SUBJECT Very Good 60-
69%

Knowledge and Understanding of Subject. Extent of knowledge and understanding of concepts and
underlying principles associated with the discipline.

OUTRIGHT FAIL 0-  Major gaps in knowledge and understanding of material at this level. Substantial
29% inaccuracies.

UNSATISFACTORY  Gaps in knowledge, with only superficial understanding. Some significant inaccuracies.
30-39%

SATISFACTORY 40- Evidence of basic knowledge and understanding of the relevant concepts and
49% underlying principles.

GOOD 50-59% Knowledge is accurate with a good understanding of the field of study.

VERY GOOD 60-69% Knowledge is extensive. Exhibits understanding of the breadth and depth of
established views.

EXCELLENT 70-79% Excellent knowledge and understanding of the main concepts and key theories. Clear



awareness of challenges to established views and the limitations of the knowledge
base.

EXCEPTIONAL 80-  Highly detailed knowledge and understanding of the main theories/concepts, and a
100% critical awareness of the ambiguities and limitations of knowledge.

ANALYSIS Very Good 60-
69%

Analysis. Analysis, evaluation and synthesis; logic, argument and judgement; analytical reflection;
organisation of ideas and evidence.

OUTRIGHT FAIL 0-  Unsubstantiated generalisations, made without use of any credible evidence. Lack of
29% logic, leading to unsupportable/ missing conclusions. Lack of any attempt to analyse,
synthesise or evaluate.

UNSATISFACTORY Some evidence of analytical intellectual skills, but for the most part descriptive.
30-39% Ideas/findings sometimes illogical and contradictory. Generalised statements made
with scant evidence. Conclusions lack relevance.

SATISFACTORY 40- Evidence of some logical, analytical thinking and some attempts to synthesise, albeit

49% with some weaknesses. Some evidence to support findings/ views, but evidence not
consistently interpreted. Some relevant conclusions and recommendations, where
relevant.

GOOD 50-59% Evidence of some logical, analytical thinking and synthesis. Can analyse new and/or

abstract data and situations without guidance. An emerging awareness of different
stances and ability to use evidence to support the argument. Valid conclusions and
recommendations, where relevant.

VERY GOOD 60-69% Sound, logical, analytical thinking; synthesis and evaluation. Ability to devise and
sustain persuasive arguments, and to review the reliability, validity & significance of
evidence. Ability to communicate ideas and evidence accurately and convincingly.
Sound, convincing conclusions / recommendations.

EXCELLENT 70-79% Thoroughly logical work, supported by evaluated evidence. High quality analysis,
developed independently or through effective collaboration. Ability to investigate
contradictory information and identify reasons for contradictions. Strong, persuasive,
conclusions, justifiable recommendations.

EXCEPTIONAL 80-  Exceptional work; judiciously selected and evaluated evidence. Very high quality

100% analysis, developed independently or through effective collaboration. Ability to
investigate contradictory information and identify reasons for contradictions. Highly
persuasive conclusions.

PRAC APP&DEPL Exceptional
80-100%

Practical Application and Deployment. Effective deployment of appropriate methods, materials, tools and
techniques; extent of skill demonstrated in the application of concepts to a variety of processes and/or
contexts; formulation of innovative and creative solutions to solve problems.




OUTRIGHT FAIL0-  Limited or no use of methods, materials, tools and/or techniques. Little or no
29% appreciation of the context of the application.

UNSATISFACTORY Rudimentary application of methods, materials, tools and/or techniques but without
30-39% consideration and competence. Flawed appreciation of the context of the application.

SATISFACTORY 40- An adequate awareness and mostly appropriate application of well established

49% methods, materials, tools and/or techniques. Basic appreciation of the context of the
application.
GOOD 50-59% A good and appropriate application of standard methods, materials, tools and/or

techniques. Good appreciation of the context of the application, with some use of
examples, where relevant.

VERY GOOD 60-69% A very good application of a range of methods, materials, tools and/or techniques.
Very good consideration of the context of the application, with perceptive use of
examples, where relevant. Evidence of some innovation and creativity.

EXCELLENT 70-79% An advanced application of a range of methods, materials, tools and/or techniques.
The context of the application is well considered, with extensive use of relevant
examples. Application and deployment extend beyond established conventions.
Innovation and creativity evident throughout.

EXCEPTIONAL 80-  Outstanding levels of application and deployment skills. Assimilation and development
100% of cutting edge processes and techniques.

SKILLS PROF P Excellent 70-
79%

Skills for Professional Practice . Demonstrates attributes expected in professional practice including:
individual initiative and collaborative working; deployment of appropriate media to communicate (including
written and oral); clarity and effectiveness in presentation and organisation.

OUTRIGHT FAIL 0- Communication media is inappropriate or misapplied. Little or no evidence of
29% autonomy in the completion of tasks. Work is poorly structured and/or largely
incoherent.

UNSATISFACTORY  Media is poorly designed and/or not suitable for the audience. Poor independent or
30-39% collaborative initiative. Work lacks structure, organisation, and/or coherence.

SATISFACTORY 40- Can communicate in a suitable format but with some room for improvement. Can work
49% as part of a team, but with limited involvement in group activities. Work lacks
coherence in places and could be better structured.

GOOD 50-59% Can communicate effectively in a suitable format, but may have minor errors. Can
work effectively as part of a team, with clear contribution to group activities. Mostly
coherent work and is in a suitable structure.

VERY GOOD 60-69% Can communicate well, confidently and consistently in a suitable format. Can work
very well as part of a team, with very good contribution to group activities. Work is
coherent and fluent and is well structured and organised.

EXCELLENT 70-79% Can communicate professionally and, confidently in a suitable format. Can work



EXCEPTIONAL 80-
100%

professionally within a team, showing leadership skills as appropriate, managing
conflict and meeting obligations. Work is coherent, very fluent and is presented
professionally.

Can communicate with an exceptionally high level of professionalism. Can work
exceptionally well and professionally within a team, showing advanced leadership
skills. Work is exceptionally coherent, very fluent and is presented professionally.
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