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Introduction


In this sales plan, we will cover the


Marketing Proposition and Objectives 

Starbucks introduces new products each season, such as Valentine’s Day drinks, the Pumpkin Spice Latte in autumn, and the Peppermint Mocha at Christmas, alongside various other seasonal offerings. This strategy encourages new customers to try products they have not experienced before. Starbucks also conducts strong promotions and advertising during key seasons, such as Christmas and Halloween, appealing to a broad audience, including individuals aged 16-40, such as students, office workers, and families. Using the 4 P’s of marketing: Product: Starbucks offers a wide range of items, including hot and cold drinks, sandwiches, snacks, breakfast options, coffee beans, and branded merchandise, such as cups and keychains. Price: Prices range from £3 to £7 depending on the size and type of product, with meal options also available (Starbucks, 2024b). Place: Starbucks operates cafés in numerous locations, alongside vending machines and retail coffee products. Promotion: Seasonal campaigns are delivered through social media, influencer partnerships, in-store posters, and special offers such as discounts or loyalty points, including free birthday treats for rewards members. These strategies help attract new customers by offering unique menu options, retain loyal customers with exciting seasonal choices, boost sales through promotions, and strengthen the brand’s image. (Pereira, D, 2024). Starbucks plans to expand to 45,000 stores by 2025 (Starbucks, 2022a). However, Starbucks is positioned as a high-quality yet high-cost brand. Competitors such as Gower Coffee and Millefoglie offer comparable quality at lower prices due to lower supply and demand. Starbucks has introduced healthy menu options and affordable choices to attract budget-conscious customers while maintaining its premium standards. (Figure 1) The company has also emphasised sustainability with eco-friendly products. While Costa and Starbucks are comparable in terms of product offerings and maintaining high standards, Starbucks is working to enhance the in-store experience by introducing faster service options. (Scaleo.io, 2024)

Audience

Starbucks’ products appeal to a diverse audience, including young adults, urban millennials, professionals, and loyal customers aged 18–60. Young Adults (18–24): Trend-seekers, students, and social media enthusiasts who appreciate seasonal drinks, comfortable study spaces, and engaging social media campaigns. Urban Millennials (25–34): Young professionals with eco-conscious values who prefer premium coffee, reusable cups, workspaces with a welcoming atmosphere, and sustainability-focused options. Professionals (35–44): Working professionals, often parents, who prioritise quality and favour quick service and family-friendly options. Loyal Customers (45+): Long-term patrons who value premium quality, consistent brand experiences, traditional coffee choices, and a community-focused environment. (SimilarWeb, 2024), 

Media

Starbucks promotes its media through various platforms, including Instagram, where reels and stories are used to engage younger audiences, and Facebook, where posts featuring pictures or videos attract viewers from an older demographic. LinkedIn is utilised to target business professionals, providing insights into company initiatives and serving as an effective promotional platform. TikTok is also employed to share stories and video reels, catering to users who browse during mornings or work breaks. Additionally, Starbucks utilises many other platforms to maximise its reach.
The company frequently uses direct mailing to inform customers about new offers or product launches. It is widely recognised that Instagram appeals primarily to younger audiences, while Facebook is more popular among individuals aged 30–60. According to a website (SimilarWeb, 2024), approximately 58.21% of Starbucks' audience consists of females, compared to 41.79% males, indicating that women are more interested in Starbucks. This makes it easier to target females with deals and offers.
The website also reports that much of Starbucks' social media traffic comes from LinkedIn, highlighting the platform's appeal to business professionals aged 25–34. Starbucks collects customer data through cookies on its website, which store user information (Figures 2–9). This enables the company to better understand its audience and tailor marketing strategies effectively. (Starbuck, 2024c., X, 2024., Instagram, 2024., Facebook, 2024., TikTok, 2024., and LinkedIn, 2024).

Budget 

Starbucks has invested over 507.8 million US dollars in advertising (Statista, 2023). Instagram ads range from $0 to $4 per action, Facebook ads from $0 to $5 per action, LinkedIn ads from $0.26 to $8 per action, Pinterest ads from $0 to $2 per action, YouTube ads from $0.31 to $0.40 per view, and Twitter ads from $0.26 to $2.00 per action (Figure 10). This expenditure has been utilised across various channels, including direct mail, posters, websites, and more (Brainvire, 2024 and WebFX, 2024).

Recommendations / Conclusion

The strapline Starbucks could use is "Your coffee, your story", aiming to foster a strong connection with customers. It emphasises customising each Starbucks experience to align with individual preferences and needs.
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