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Introduction

INTRODUCTION by Liz Kidd, Chair of ETS Wales

These are exciting and demanding times for youth workers! The landscape of youth work
is changing continually and the expectations that people have of staff in the Youth
Service and in youth support services within Wales have never been higher. It is more
vital than ever that their professional training and education and continuing professional
development produce workers (be they part time or full time, paid or volunteers) who
can respond effectively to the needs of young people, to the Welsh Assembly
Government’s Extending Entitlement and National Youth Service Strategy agendas and
help to achieve all our aspirations for young people.

The Education and Training Standards Committee for Wales (ETS Wales) has a key role
to play in making sure that the training that youth workers receive prepares them for
these demanding roles. To support this work it regularly updates its arrangements for
professional endorsement and consequent professional recognition by the Joint
Negotiating Committee for Youth and Community Workers. The style of these guidelines
reflects the arrangements set out by other endorsing jurisdictions and this is a deliberate
strategy to ensure that standards in youth work training are maintained at appropriate
levels across England, Ireland, Northern Ireland, Scotland and Wales.

A writing group of committed professionals undertook this revision on behalf of ETS
Wales following their assessment of existing arrangements in the sector and their
analysis of the new demands upon service providers. Whilst appreciating that youth work
takes place within a range of communities and settings, the group has sought to
emphasise the distinctive nature of youth work. I thank them for their work in this and all
those who contributed to the process through ongoing discussion and by responding to
the consultation on the draft. These revised requirements will be effective from June
2010.

As the body with the responsibility for securing the professional endorsement of
professional youth worker training, ETS Wales welcomes the support that it receives from
all its stakeholder bodies and their commitment to securing the highest standards of
youth work training.

I hope that you will find the guidelines useful and I know that members of ETS Wales

look forward to working with all their partners in the course of their endorsement and
other activities.

Lz Kidd
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ETS Wales
Vision and Values

Our vision and principles for the professional education and training of youth workers, community
development workers and play workers.

We seek to contribute to the achievement of the highest standards of practitioner education and
training in the belief that this will contribute to the development of outstanding services for children,
young people and communities.

Our vision is of high quality professional education and training which:

e inspires, equips and enables youth workers, community development workers and play
workers to work with children, young people and communities effectively in a wide range of
youth, community development and playwork settings in line with respective National
Occupational Standards and academic subject benchmarks;

« values diversity, challenges discrimination and promotes equality and social justice;

« meets the needs and aspirations of a wide range of stakeholders, including employers,
government and the communities of Wales;

e is organized in a way which promotes access, continuity and progression for learners at all
levels of education through the active collaboration and partnership of all the partners
involved;

e draws on the expertise of peers and our networks;

e is part of a wider structure of continuing professional development;

e is recognized by UK and international partners;

e contributes to the development of a well qualified and engaged workforce, by developing
highly motivated and committed practitioners who are trusted, respected and valued and
who can contribute to the ongoing development of both policy and their profession at all
levels;

« makes efficient, effective and economical use of the available resources.

Our values and ways of working

« We embrace the Seven Principles of Public Life;

« we act independently, professionally and fair-mindedly;

« we work as a team with trust, openness and frankness;

« we work to maintain good relations with and among all our stakeholders;

« we value the expertise of peers and our professional networks

« we give full consideration to the national interest and to the interests of the youth work,
community development and playwork professions; and

» we strive for continuous improvement in our working practices and judgements.
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BACKGROUND

1. These guidelines set out the means by which the Education and Training Standards
(ETS) Committee Wales® will aim to ensure that the training and education of youth
workers? seeking a full professional qualification satisfies the requirements of the
Joint Negotiating Committee (JNC) for professionally qualified status and meets the
needs of young people in Wales for quality youth work services. The guidelines have
regard to corresponding endorsement guidelines issued elsewhere in the UK and
Ireland and have been developed in consultation with all those who have an interest
in this work.

2. Programmes that meet these requirements confer professionally qualified status for
youth workers under the terms and conditions of the JNC and are included in the JNC
Report®. This set of guidelines only relates to programmes at Higher Education level.
With the introduction of salary ranges linked to qualifications on the National
Qualifications Framework?, the ETS Committee for Wales is now able to endorse non-
HE courses as appropriate levels of qualification for Youth Support Workers and these
guidelines will be available separately from the ETS Secretary.

3. In addition to its remit for youth work, the ETS Wales has a developing role with
community development and play-work. Separate guidelines are being developed for
each sector to reflect the significant differences in the delivery context of each and in
the occupational mapping that has been undertaken in each area.

4. Section 1 of these guidelines outlines the context of youth work in Wales and the key
policies, documents, nature and purpose and values that shape youth work and
youth work training. Section 2 outlines the nature of professional endorsement,
routes to qualification, the underlying value base, and the minimum requirements for
local and nationally qualified status. In Section 3 there is a detailed breakdown of the
content to be included in a submission and the criteria against which any submission
will be judged. The professional endorsement and monitoring processes are described
in Section 4.

5. These guidelines aim to provide a comprehensive description of the professional
endorsement criteria. They describe the process that is rigorously applied by ETS
Wales in its scrutiny of submissions. Additional guidance will be produced from time
to time to support the process, which will be available from the Secretary of ETS
Wales. The guidelines will be updated administratively on an annual basis to take
account of the changing landscape, but a full review of the guidelines involving
stakeholders will take place every four years. Organisations preparing an
endorsement submission should confirm with the ETS Secretary that they are using
the most up-to-date guidelines.

! The terms of reference for ETS Wales and memorandum of understanding are available from the ETS
Secretary

2 The term “youth and community work” is often used to describe this work, but we use the term “youth work”
in this document to avoid confusion with the term “community development” which is mapped against different
national occupational standards.

3 INC Report available from Local Government Employers, www.lge.gov.uk or the Community and Youth
Workers Union www.cywu.org.uk extract at Appendix 3.

4 CQFW, incorporating the National Qualifications Framework, Appendix 2
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Section 1: Context of Youth Work in Wales A

SECTION 1: CONTEXT OF YOUTH WORK IN WALES

6. This section outlines the nature and purpose of youth work and the key policies,
documents and values that shape youth work and youth work training. ETS Wales
will expect to see them reflected in all submissions. Direct quotations are shown in
blue text.

7. Itis acknowledged that youth work in Wales is influenced by, and should contribute
to, wider UK, international and European youth work contexts.

8. A number of key drivers shape youth work in Wales and affect these guidelines.

These include:

« The National Occupational Standards for Youth Work

« The National Youth Service Strategy for Wales

e The Youth Work Curriculum Statement for Wales

+ The United Nations Convention on the Rights of the Child

+ Other Welsh Assembly Government Policy on young people, current at the time of
the submission, for example, in 2009 these include Extending Entitlement,
Stronger Partnerships for Better Outcomes, Shared Planning for Better Outcomes,
Iaith Pawb, and the proposed Workforce Development Plan for youth work.

« JINC Report (the Pink Book)

* QAA subject benchmark statement for youth and community work

+ The Common Core of Skills, Knowledge and Understanding for the Children and
Young People’s Workforce in Wales

+  The Credit and Qualifications Framework for Wales (CQFW), incorporating the
Qualifications and Credit Framework (QCF)

+ Estyn framework for the inspection of HE Youth Work training providers

+ Wales Coherent Route for Training

9. Working with representatives of the sectors within youth work, the Sector Skills
Council, LLUK® has agreed a suite of National Occupational Standards (NOS)®. NOS
seek to capture and define the skills, knowledge and competences used within a work
sector and form an agreed set of aspects, units and elements that are used to
describe what work with young people entails in terms of understanding, skill and
competence levels. At the core, and underpinning the Standards, are values which
distinguish youth work from other, sometimes related activities involving young
people. These values need to be placed within the local, social and political context
within which youth work activities are undertaken, and of which youth workers will
need to be aware. They also illustrate how youth work is involved in the holistic
development of young people, and are as follows:

5 LLUK (Lifelong Learning UK) is the Sector Skills Council which has a responsibility for youth work as part of its
Community Learning and Development remit.

6 National Occupations Standards, extract at Appendix1. Full version available from www.lluk.org.uk
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Youth Work Values:

* Young people choose to be involved, not least because they want to relax, meet
friends, make new relationships, to have fun, and to find support;

* Youth work starts from where young people are in relation to their own values,
views and principles, as well as their own personal and social space;

» It seeks to go beyond where young people start, to widen their horizons, promote
participation and invite social commitment, in particular by encouraging them to
be critical and creative in their responses to their experience and the world around
them;

« It treats young people with respect, valuing each individual and their differences,
and promoting the acceptance and understanding of others, whilst challenging
oppressive behaviour and ideas;

« It respects and values individual differences by supporting and strengthening
young people’s belief in themselves, and their capacity to grow and to change
through a supportive group environment;

« It is underpinned by the principles of equity, diversity and interdependence;

« It recognises, respects and is actively responsive to the wider networks of peers,
communities, families and cultures which are important to young people, and
through these networks seeks to help young people to achieve stronger
relationships and collective identities, through the promotion of inclusivity;

e It works in partnership with young people and other agencies which contribute to
young people’s social, educational and personal development;

« It is concerned with how young people feel, and not just with what they know and
can do;

« It is concerned with facilitating and empowering the voice of young people,
encouraging and enabling them to influence the environment in which they live;

« It recognises the young person as a partner in a learning process, complementing
formal education, promoting their access to learning opportunities which enable
them to fulfil their potential;

« It safeguards the welfare of young people, and provides them with a safe
environment in which to explore their values, beliefs, ideas and issues.

10. Within the National Occupational Standards the nature and purpose of youth work is
illustrated by a functional map (see next page).

11. The values imply that the youth worker will demonstrate a clear understanding of,
and commitment to, equality and diversity and the importance of choice, freedom,
responsibility and justice. It follows that the educational programmes created by
youth workers will reflect the understanding and commitments set out in paragraph 9
and the functional map.

12. The youth worker's task, therefore, is to plan and provide appropriate experiences, to
take advantage of those which arise spontaneously, and to foster learning by
employing a range of interpersonal skills such as group work, mentoring and
advocacy. Relevant themes and issues such as health, housing and employment are
incorporated as appropriate. This task, and the understanding and skills to deliver it,
form the bedrock for all education and training programmes for youth workers.
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SUMMARY FUNCTIONAL MAP FOR YOUTH WORK
THE KEY PURPOSE OF YOUTH WORK s to....
‘Enable young people to develop holistically, working with them to facilitate their personal, social and

educational development, to enable them to develop their voice, influence and place in society and to
reach their full potential’

1.1 Facilitate learning and
development of young people
through youth work

51 Manage yourself

5.2 Lead and manage others
5.3 Develop colleagues
5.4 Maintain health and safety in

1.2 Plan and implement learning
activities in youth work

1.3 Promote young people’s self

the workplace awareness, confidence and

participation
1.4 Promote access to
information and support

1 Facilitate the

5 Lead and

personal, s
and educational
development of
young people

manage teams
and individuals

4.1 Establish and

prioritise

requirements for

youth work 4 Develop youth 2 Promote equality
4.2 Plan and work strategy and young

implement youth and practice people's

work strategy interests and

4.3 Facilitate change welfare

3 Work with
others

4.4 Monitor and
evaluate the
effectiveness of

2.1 Work with young people in
promoting their rights

youth work 2.2 Safeguard the health and
strategy and welfare of young people
plans 2.3 Promote equality and the

valuing of diversity

2.4 Fulfil regulatory and
organisational requirements

3.1 Engage with young people

3.2 Engage with the local
community

3.3 Build working relationships
and networks

With the values at the centre, this diagram identifies five first-level functions (as set out within the main
circle) undertaken in achieving the key purpose. The numerical order is for convenience only, and does not
imply a particular hierarchy. The second-level functions indicated in the surrounding boxes are those
undertaken in achieving the relevant first-level function.

A fuller version of the NOS is available at Appendix 1.
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13. The National Youth Service Strategy for Wales’ was published by the Welsh Assembly
Government in 2007. In setting a vision for the Youth Service in Wales, the Strategy
describes key outcomes for young people.

14. The Youth Service, with its positive view of young people, provides a unique learning
environment built on the voluntary participation of young people and the quality of
the relationship developed with the trained and skilled adult worker. The outcomes
for young people from this environment can be identified within three broad themes:
active participation, wider skills development; and enhanced emotional competence.

15. The outcomes of active participation include:

» enjoyment and achievement;

 making a positive contribution to their Youth Club or project, to their
neighbourhood, community and society;

e improved health, fitness and well being;

e acquiring new and enhancing existing practical skills related to, for example,
their involvement in sport or creative activities or as members of a Youth
Forum;

- improved knowledge and understanding of the wide range of issues which affect
them;

* becoming involved in community activities;

» learning to manage risk in supportive situations.

16. The outcomes of wider skills development include:

» learning to learn;

» team building;

e communication;

e problem solving;

» decision making;

e« becoming able to influence services and policies which have an impact on their
lives.

17. The outcomes of enhanced emotional competence include:

« increased levels of confidence and self-motivation;

« improved self-awareness, motivation and self-worth;

« maintaining the ability to develop and sustain relationships in a wide range of
settings;

« empathy with and consideration for others.

18. The combination of these three themes defines the Youth Service and its contribution
to young people’s learning. Youth work activities may focus on any or all of these

7 Young people; youth work; Youth Service: National Youth Service Strategy for Wales, 2007 available from

www.wales.gov.uk
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three themes, depending on the needs of young people and their starting point at a
given time.

19. In Wales the Youth Work Curriculum Statement® (YWCSW) acknowledges that youth
work offers both planned and spontaneous opportunities for young people aged 11-
25 to learn through experience about self, others and society.

20. The YWCSW states that the purposes of youth work in Wales are:

« To promote and actively encourage opportunities for all young people in order
that they may fulfil their potential as empowered individuals and as members of
groups and communities;

« To support young people through significant changes in their lives and assist them
to understand their rights and responsibilities;

 To encourage young people to develop knowledge, understanding, attitudes and
values which enable them to make constructive use of their skills, resources and
time.

21. The following key duties for professional youth workers are identified in the JNC
Report:

« Performing all the duties in the First and Second Levels® for Youth Support
Workers;

« Managing and developing a range of services;

« Developing staff and facilities;

 Working with other agencies to develop services across the community;

e Leading project development and implementation

+« Management responsibility for staff

22. The Welsh Assembly Government through Section 123 of the Learning and Skills Act
2000 may direct local authorities to provide youth support services to encourage,
enable or assist young persons (directly or indirectly) -

« to participate effectively in education and training
« to take advantage of opportunities for employment or
« to participate effectively and responsibly in the life of their communities.

23. This has resulted in a number of key policy documents setting out the range of
services to which young people are entitled, for example Extending Entitlement'°
and the proposed YSS/Learner Support Guidance .

24. Arising from the Children Act 2004, Stronger Partnerships for Better Outcomes
and Shared Planning for Better Outcomes'! places a legal requirement on local

8 Youth Work Curriculum Statement for Wales, Standing Conference for Youth Work, 2007.
® INC report 2005, Appendix XI www.cywu.org.uk

10 Extending Entitlement: Support for young people in Wales, and subsequent directions and guidance

documents available from www.wales.gov.uk
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authorities to have Children and Young People’s Partnerships in place by 2008
and a single, overarching children and young people’s plan covering all services
for those aged 0-25. Current key policy documents are available on the Welsh
Assembly Government web site (www.wales.gov.uk).

25. The Welsh Assembly Government has adopted the United Nations Convention on
the Rights of the Child (UNCRC'?) as a basis for all its policies relating to children
and young people.

26. Working closely with the sector, Subject Benchmark Statements'? have been
developed by the Quality Assurance Agency (QAA) for a range of disciplines to set
out clearly the academic characteristics and standards of UK programmes.

27. Subject Benchmark Statements set out expectations about standards of degrees in a
range of subject areas. They describe what gives a discipline its coherence and
identity, and define what can be expected of a graduate in terms of the abilities and
skills needed to develop understanding or competence in the subject.

28. Subject benchmark statements are intended to assist those involved in programme
design, delivery and review. They do not represent a national curriculum in a subject
area, rather they allow for flexibility and innovation in programme design, within an
overall conceptual framework established by an academic subject community.

29. The Welsh Assembly Government in 2005 charged the Care Council for Wales with
taking forward the development of a Children and Young People Workforce
Development Network'* for Wales. The Network’s tasks were: to bring forward a
Children and Young People Workforce Development Strategy; to develop a Common
Core of Skills and Knowledge; and to develop a Qualification Framework for the
workforce. (Strategy not available at time of consultation)

30. From 2003 onwards all learning, including mainstream qualifications, offered in Wales
is gradually being brought into a single unifying structure - the Credit and
Qualifications Framework for Wales (CQFW)*°. In 2010 the Qualifications and Credit
Framework (QCF) will replace the National Qualifications Framework (NQF) and is one
element of the CQFW. Both the QCF and CQFW merge the concepts of volume of
learning achievements (credit) and the demands made by that learning on the
learner (level) to create a system that is able to embrace all types and styles of
learning, and all qualifications.

1 Shared Planning for Better Outcomes Children Act 2004: Planning Guidance www.wales.gov.uk

12 UNCRC available from www.unicef.org.uk

13 Youth Work, Community Development, Community Education Subject Benchmark Statement available from

www.gaa.ac.uk
4 Children and Young People’s Workforce Development www.ccwales.org.uk

15 Credit and Qualifications Framework for Wales www.cgfw.net (see Appendix 2)
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31. ETS Wales also works closely with Estyn'®, Her Majesty’s Inspectorate for Education.
An Estyn representative has observer status on ETS Wales. From 2007 Estyn has had
powers to inspect youth and community work training provided by Higher Education
Institutions in Wales and will be implementing a round of thematic and individual
institution inspection.

32. ETS Wales, in line with Welsh Assembly Government policy, aims to ensure that
where learners embark on a programme of learning they set off on a pathway or
route that enables them to gain qualifications at progressively higher levels. For
youth work, the Wales Coherent Route!” (WCR) by incorporating national frameworks
(JNC, NQF/QCF), provides an illustration of the arrangements that provide a pathway
for learners to follow. These Guidelines will help to ensure that arrangements are in
place to secure that progression, in terms of both programmes and qualifications.
Programmes will be expected to show how they contribute to the concept of
progression as illustrated in the Wales Coherent Route.

33. While this is not an exhaustive list, ETS Wales expects that all proposals for
professional endorsement will demonstrate that these key drivers (and their
successors) have been used to inform the design and management of professionally
qualifying programmes. ETS Wales will also expect to see cognisance of developing
policies, documents and initiatives.

Ongoing developments

34. Wales needs youth workers who can deliver the current National Youth Service
Strategy in accordance with the principles and values of youth work regardless of the
institution they have attended. This assurance is largely secured by the professional
endorsement process. However, in light of wider developments and in preparation for
the next update of these guidelines, ETS Wales will collaborate with HEIs through the
representative body:

« to develop ways of easing the transition from Level 3 to Level 4 programmes to
create an effective, efficient and economical Wales Coherent Route, and
« to ensure that all students have comparable learning outcomes and experiences.

16 www.estyn.gov.uk
17 All Wales Coherent Route, updated 2008, Appendix 4
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Equality, Diversity and Human Rights

35. The youth work sector is committed to the principles of equality and diversity, and to
the promotion of human rights. Many individuals and groups experience
discrimination as oppression - a systematic process whereby more powerful
individuals, groups and institutions unjustly limit the lives, experiences,
opportunities, choices and material well-being of those with less power. Effective
youth work can play a part in redressing such disadvantage and discrimination and
encourage a culture that celebrates equality and diversity.

36. A diverse society, committed to social justice, should seek to remove unjust
discrimination in all aspects of life, including those not covered by legislation.

37. The Equality Act (2006), The Welsh Language Act (1993), Human Rights legislation,
the Disability Discrimination Act (1995 and 2005), the Special Education Needs
Disability Act (2001), the Race Relations Act (1976, 2000 and 2003) and UN
Declaration on the Rights of the Child (1989) give added emphasis to the concerns of
youth work.

38. Moreover, youth work values and celebrates the contributions made by different
individuals, groups and communities and is committed to their support and
promotion. Education and training for youth work is committed to challenging
oppression and unjust discrimination and to promoting equity and fairness, ensuring
that all young people receive the support they need to fulfil their potential.

39. ETS Wales expects institutions to be committed to Welsh medium provision and to
have in place a Welsh language policy, taking into account Iaith Pawb (2003)'¢,
particularly the section on ‘The Individual and Language Rights’ - the right of the
individual to use the language of their choice and the responsibility of organisations
within Welsh society to acknowledge and facilitate the individual’s right to do so.

The Equality Act 2010%*°

40. This Act is intended to streamline discrimination legislation. It replaces the Equal Pay
Act 1970, the Sex Discrimination Act 1975, the Race Relations Act 1976, the
Disability Discrimination Act 1995, much of the Equality Act 2006, the Employment
Equality (Religion or Belief) Regulations 2003, the Employment Equality (Sexual
Orientation) Regulations 2003, the Employment Equality (Age) Regulations 2006, and
the Equality Act (Sexual Orientation) Regulations 2007 (all as subsequently
amended), plus other ancillary pieces of legislation.

18 Taith Pawb-A national Action Plan for a Bilingual Wales www.wales.gov.uk

19 A fact sheet is available at:
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SECTION 2: THE NATURE OF PROFESSIONAL ENDORSEMENT

41.

This section outlines the nature of professional endorsement, routes to qualification,
the underlying value base, and the requirements for professionally qualified youth
worker status.

Professional Endorsement and the role of the Joint Negotiating Committee (JNC)
for Youth and Community Workers, ETS Wales and other agencies.

42. The JNC was established in 1961 following recommendations from the Albemarle

43.

44,

45.

46.

47.

report on the youth service in England. It comprises a staff side and an employers’
side who meet to agree the salary scales and terms and conditions of service of
youth workers. From 1961 to 1982 the JNC not only agreed the categories of
qualification for recognition, it also scrutinised the courses offered by the various
institutions and other bodies providing awards. After 1982 the detailed scrutiny of
awards on behalf of the INC passed to the Council for Education and Training in
Youth and Community Work (CETYCW) and, in 1991, to the National Youth Agency in
England. In 1994 to reflect the change in political structures, the Wales Youth Agency
became responsible for the scrutiny of awards in Wales and promoted the all Wales
Coherent Route for Youth Workers which illustrated the qualifications of full and part-
time workers within the National Qualifications Framework. In addition JNC gave the
committee the power to grant accreditation to in-service training courses and staff
development policies.

Following the Wales Youth Agency’s transfer into the Welsh Assembly Government in
2006, ETS Wales became an Advisory Group making recommendations to the Minister
for Education, Lifelong Learning and Skills about the elements of the training
programmes that JNC would value as leading to qualified youth and community worker
status. If satisfied, JNC would then make the decision to recognise the programme.

In 2009 arrangements were put in place to establish ETS Wales as an independent
body, itself responsible for taking decisions on the endorsement and professional
recognition of programmes. A Memorandum of Understanding has been agreed
between JNC and the Welsh Local Government Association to host the work of ETS
Wales.

ETS Wales’ vision and values are set out at the beginning of this document.

Membership of the ETS Wales is representative of the sectors (formal / non-formal
education, youth & community work, community development, and playwork).
Further information can be found in the Memorandum of Understanding and Terms of
Reference available from the ETS secretary.

In Wales, organisations wishing to secure professional endorsement for their
programmes make submissions to the Secretary of the ETS. These submissions are
required to follow a structure laid out in these Guidelines. The Secretary arranges for
the Chair of the ETS to appoint a chairperson for the Endorsement Panel (who is
required to be a member of ETS). The appointed Panel chair and the ETS Secretary
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49.

50.

51.

52.

53.
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work jointly to appoint a panel that contains the appropriate levels of expertise and
sector competence and also reflects the culture and diversity of Wales. The
Endorsement Panel is given the powers by the ETS to endorse (or not) the
programme and they present their report to ETS Wales who note their decision and
inform the JNC.

While the ETS is charged with the task of defining criteria for professional
recognition, the work is undertaken in collaboration with a cross-section of those
involved in the field. This principle of peer review enables both the training and the
endorsement process to have credibility and encourages collective responsibility and
accountability for the professional recognition.

Members of the Endorsement Panel appointed by ETS are responsible for:

« the application of the requirements for professional endorsement;
« scrutinising submissions for recognition and ensuring that programmes meet

nationally agreed standards;

« ensuring that the practice of professional endorsement is implemented in

accordance with agreed values and principles.

In Wales, professionally qualified status derives from the holding of an award that
has been professionally endorsed by the ETS Wales on behalf of the JNC. In England
this function is carried out by the National Youth Agency and is termed ‘professional
validation’. Endorsement in Northern Ireland and the Republic of Ireland is carried
out by the North South ETS and in Scotland by the Standards Council for Community
Learning and Development. To ensure that UK and Ireland developments have parity,
the respective endorsing bodies meet twice a year as the Joint ETS.

The respective jurisdictions of the Joint ETS work collaboratively in order to ensure
parity of qualifications in the youth work sector. Increasing global population mobility
and emerging European legislation relating to employment law and the
‘transferability’ of qualifications is likely to require more sustained and increasing
levels of partnership working between the agencies.

Professional qualifications held by a graduate from an ETS Wales endorsed
programme have similar status in England, Northern Ireland and the Republic of
Ireland. The position with Scotland is slightly different and is covered by a Mutual
Recognition Protocol agreed by Joint ETS (available from ETS Secretary or
WWW.nya.org.uk).

A programme that operates across more than one country within the UK and Republic
of Ireland will submit for professional validation/endorsement through the ETS
committee in which the main administrative site of the institution is located. The
working group that visits an institution to engage in the professional endorsement
process of such a programme will include representation, as appropriate, from, or on
behalf of, NYA, ETS Wales, the Republic of Ireland, Northern Ireland and Scotland.

13
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Training, Qualifications and Employment

54.

55.

56.

57.

58.

A wide range of jobs is covered by the JNC pay and conditions of service in youth and
community work and qualified youth workers secure positions across a range of
community-based education settings. They may also work in other occupational
settings and in specialist roles for local authorities, youth justice teams, health
authorities, leisure and arts departments and voluntary sector organisations. Whilst
acknowledging that other occupations value the generic skills of youth workers, ETS
Wales will seek to ensure that the programmes it endorses prepare people for work
as professional youth workers whatever their setting.

At pre-professional qualifying level, a number of qualifications are available for Youth
Support Workers and guidelines for these are developed separately. A humber of
routes lead to professional qualification; all of these enjoy parity of esteem under the
JNC Report irrespective of their academic and/or organisational arrangements. A full
list of institutions offering INC recognised programmes is available from the National
Youth Agency website which hosts information on behalf of Joint ETS
(www.nya.org.uk).

The main routes into professionally qualified youth work currently are:

+ Diploma in HE - two years full-time or part-time equivalent. However, this
qualification will not be available for students enrolling after September 2010
when youth work moves to an all-degree profession.

+ Degree (with honours) - three years full-time or part-time equivalent (fast-track
two year degrees are also being developed)

+ Postgraduate Diploma - one year full-time or part-time equivalent

« Higher degree (incorporating professional qualification) - one year full-time or
part-time equivalent

From 2010, Honours Degree level will be the minimum requirement for conferring
professional status for youth work in Wales. In this regard, completion of a DipHE or
Foundation Degree for students recruited for courses that begin in September 2010
will not confer professional status. This means that from September 2010,
institutions cannot offer the DipHE qualification to new students.

Individual Recognition (available for students trained outside the UK and Ireland) is
the procedure for enabling them to achieve professional recognition as individuals
and has been recently reviewed. The requirements of the route to individual,
professional recognition are published separately from this document and are
available from the ETS secretary.

Requirements

59.

The key drivers on which the requirements for professional endorsement are based
are set out in Section 1. All proposals for professional endorsement must
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demonstrate that these drivers have been used to inform the design and
management of professionally qualifying programmes.

60. Submissions must also demonstrate how students are introduced to a range of
models of practice and enabled to develop confidence and competence in their
application across different contexts and situations.

61. Programmes should draw on the NOS (see functional map page 6) and be designed
at the appropriate academic level.

62. ETS Wales will require each submission to demonstrate that the curriculum is
informed by social science and educational theory and fully abreast of contemporary
policy and practice initiatives and developments.

63. Submissions must demonstrate how theory and practice interrelate and ensure that
students possess the understanding and skill to translate these into programmes of
personal and social education with young people.

64. The planning and delivery of personal and social education curricula must constitute
an integral part of the practice programme and take account of current themes and
priorities.

The Learning Process: Principles into Practice

65. The learning process of programmes of training must fully reflect the values and
principles underlying youth work and recognise, incorporate and promote:

« youth work as primarily an educational process, entered into voluntarily and
delivered informally across a wide range of settings;

+ learning as a life-long developmental process of observation, listening, reflection,
analysis and action;

« theory and practice as inseparable components in the development of reflective
practitioners;

« the value of prior learning and experience;

« the active involvement of the participants at all stages in the learning process;

« arange of models, styles and approaches for work with young people and adults;

« models of practice which encourage positive action leading to greater equality and
social justice.

Professionalism and Personal Suitability for Youth Work

66. Paragraphs 59-64 set out the mechanisms by which prospective workers will make
the transition from interested applicant to motivated student and then to qualified
practitioner. There is, however a range of less tangible qualities that the professional
youth worker must be able to demonstrate. These attributes (listed below) must be
evident at entry to a professionally qualifying programme and sustained during that
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education and training. ETS Wales expects institutions to have in place systems that
ensure an applicant is positively disposed towards these attributes and that the
programme enables them to further develop such attributes in their practice after
qualification. These attributes include:

* recognising the importance of integrity in all personal and social interactions and
respecting the human rights of young people;

= accepting the values and principles of youth work;

« acommitment to an ethos of reflective practice.

ETS Wales will require institutions to have in place admissions systems and entry
criteria that ensure that only those applicants with the required personal attributes
are admitted to the programme and that they are then suitably developed (through
the student experience) towards the goal of professionalism.

Professional youth workers, in line with youth work values (paragraph 9) must:

* recognise the boundaries between personal and professional life and be aware of
the need to balance a caring and supportive relationship with young people with
appropriate professional distance;

« recognise the need to be accountable to young people, their parents or guardians,
colleagues, funders, wider society and others with a relevant interest in the work,
and recognise that these accountabilities may be in conflict;

« develop and maintain the required skills and competence to do the job - at
whatever level they are working;

« strive for conditions in employing agencies where these principles are discussed,
evaluated and upheld.

It must be emphasised that the above is not an exhaustive list; professionalism is a
developmental process. In the light of the continuing development of Wales’
Coherent Route (Appendix 4), ETS Wales is committed to the promotion of systems,
within and across institutions, that are designed to be compatible and support the
accreditation of prior learning (APL) and prior experiential learning (APEL) both at the
application and interview stage and in the event of a student transferring from one
institution to another.

Vetting and Barring: Criminal Records Disclosure/ISA registration

70.

Institutions have a duty to ensure that students do not have a criminal record which
would prevent them from working with children and young people or vulnerable
adults. ETS Wales expects the institution to have systems in place by which it can
assure itself of an applicant’s suitability in this respect. An enhanced disclosure via
the Criminal Records Bureau®® (CRB) and confirmation that the student is registered
with the Independent Safeguarding Authority?! (ISA), will fulfil this duty.

20 www.crb.gov.uk
21 www.isa-gov.uk
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SECTION 3: REQUIREMENTS FOR THE CONTENT OF SUBMISSIONS
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CRITERIA AND EVIDENCE TO BE INCLUDED IN A SUBMISSION

There are 17 required aspects for the submission document. In order to guide institutions
the criteria for each aspect are supplemented by a description of material that would
provide sufficient evidence of adherence to those criteria. In judging submissions ETS
Wales will evaluate the congruence of the documentation provided by the institution with
the criteria set out in this section. Material must be submitted in line with the
requirements set out in this section.

I 1. Organisational Arrangements

Criteria.
Institutions must clearly articulate:

« the identity of the institution(s) to which all matters relating to the programme should
be addressed;

« details of partnership arrangements, if any, including the respective responsibilities of
all parties to the partnership;

» the status of the institution.

Evidence
Submissions must contain:

« all relevant contact names and addresses;

+ copies of contracts of any partnership arrangements to secure the programme.

| 2. Nature of the Award

Criteria
Institutions must provide evidence that the programme:

= carries a qualification or credit at the appropriate level;

+ is clearly identified to students as leading to professional qualification in youth and
community work as defined by IJNC;

+ offers transferable credits to students transferring between institutions.

Evidence
Submissions must state precisely:

+ the name/title of the qualification to be awarded
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« the name of the awarding body/bodies - full title, address, status of organisation
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« the name of the academic /validation body and/or any other form of
endorsement/validation or accreditation secured or sought;

» the academic level of the award;

« the minimum length of time of study required to achieve the award, including part-
time variations, and the normally allowed maximum;

+ the methods used to deliver the programme, including electronic or distance learning;

« how the institution offers transferable credits to students transferring between
institutions.

I 3. Market Analysis

Criteria
Institutions must demonstrate that they:

« have undertaken relevant market research to determine the demand/need for the
programme and that there is a sufficient pool of suitable potential recruits and
appropriate placement opportunities.

Evidence
Submissions must contain:

« a brief introduction outlining relevant background including a description of the
development of the programme and any special features of the organisation or the
local community. It should refer to any recent consultations, previews or inspections.
In particular, any report from QAA (institutional review or subject inspection) must be
made available for courses at NQF Level 4-7.

« similarly, any relevant Estyn inspection reports should be included.

» results from market research undertaken to explore the employment needs of the
locality and the region, and the occupational prospects of the students.

« information (e.g. minutes of meetings) that demonstrate that consultation has taken
place with appropriate bodies e.g. Welsh Assembly Government Youth Work Strategy
Branch, Principal Youth Officers (Wales) and the Council for Wales of Voluntary Youth
Services.
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| 4. Confirmation of Professional Recognition

Professional Youth Worker Endorsement Guidelines I

Criteria
Institutions must ensure that:

« the award is a clearly named professional one, distinguishable from other academic or
non-professional programmes. The term “Youth Work” must be in the title of the
award;

« students will receive formal written notification from the institution of professional
recognition of their qualification by ETS Wales and JNC, without obligation on the part
of the student to apply first for such notification. Where possible it is also expected
that professional recognition is included on the academic certification of the award
provided to the student.

Evidence
Submissions must contain:

» details of the institution’s practices in this area and examples of documentation and
certification.

I 5. Length of Programme

Criteria
Institutions must provide evidence that the programme contains the following elements:

+ complies with the minimum period for professional endorsement :
Undergraduate Programmes (NQF Level 4-6):
e three years full time (or part time equivalent)
Post Graduate Programmes (NQF Level 7):
» one year full time (or part time equivalent)

« complies with the minimum requirements of fieldwork practice:
¢ 800 hours over a programme whose minimum length is three years full time
¢ 300 hours over a programme whose minimum length is one year full time
(this will be subject to ongoing review in light of developing practice in the UK).

+ the practice commitment at undergraduate level and postgraduate level is for a
minimum of 3022 hours a week for full time students (or equivalent for part-time
modes, however expressed) and must require students to devote at least 50 per cent
of their committed time to face-to-face practice with young people. The practice

22 Any variance will only be considered under exceptional circumstances and only if the institution is able to
demonstrate to ETS Wales sound and valid reasons for doing so. However, a substantial block placement must
be included as part of the placement hours and this should take place towards the mid or latter part of the

programme.
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should enable the student to demonstrate in different ways a range of competencies
as referred to in Section 1 of this document.
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» the practice arrangements include a structure that requires that students undertake a
placement in each year of the programme at the academic level of their study and at
least two placements in different locations over the life of the programme.
Arrangements should also be in place for students wishing to undertake a placement
in Welsh. The alternative placement must take place in a location which ensures that
students:

« experience different organisational structures and arrangements;

- follow a programme of work which is new and challenging;

« have a different supervisor and line-manager;

« wherever possible, students should move to a different employer, although
there may be occasion when a move within a large organisation (a local
authority or national voluntary organisation)is justifiable and the only feasible
alternative.

« the minimum acceptable length for the alternative placement is 200 hours for
undergraduate programmes and 120 hours on a postgraduate route.

« the third year placement for undergraduate programmes focuses on the student’s
final element of study.

« that Honours degrees contain assessed youth work practice on each level of the
programme and seek to integrate the academic aim of an honours degree with the
aims of professional practice.

ETS Wales recognises that institutions will structure the timetable to the mutual benefit
of students and staff taking account of both personal considerations and ways of
learning. There may be increasing reliance on the programme on the use of distance
learning methods and computerised learning. However, the programme must provide
evidence that the curriculum provides for the development of highly skilled interpersonal
and intervention work with both individual, and groups of young people.

- In a programme leading to a professional qualification, sponsors will require full
attendance (measured at a minimum of 80 per cent) and participation across all core
elements of the curriculum. The institution’s quality assurance and management
arrangements for the programme should ensure adherence to this requirement.

« ‘Fast track’ systems that reduce the overall number of years that it can take a
student to complete an Honours degree will not normally exceed 45 weeks study per
year and will ensure that the workload is not prohibitive of a student maintaining
effective employment and securing their health.

Evidence
Submissions must contain:

« a clear specification of programme length including practice allocation;.

« detail of the minimum length of study required to achieve the award, part time
variation, and the normally allowed maximum;
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« a policy available to students, practice agencies and employers outlining the
Requirements for all practice placements and how they meet the different levels of
the Programme and the needs of students wishing to undertake a placement in
Welsh;
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+ a clear explanation of how employment based routes are managed and supported
within a programme, highlighting any specific or particular variations to procedure;
an explanation of how the approach to study used ensures that the curriculum
provides for the development of interpersonal, intervention and group work skills
with young people;

» details of policy and practice associated with student attendance and participation.

I 6. Accrediting Prior Learning (APL) and Prior Experiential Learning (APEL)

APL refers to the accreditation of prior formal learning including assessed practice. APEL
refers to accreditation of prior experiential learning that has not been formally assessed
within credit bearing programmes but is the result of work and life experience.

Criteria
Institutions must verify that:

* they have taken into account international and UK developments in recognition of
prior learning and rules of combination for credit. The unit based approach to the
award of credit allows for the wider recognition of a set of achievements, as
individuals will not have to demonstrate that they have completed a full qualification
to earn credit. Under the rules of combination, credits from different levels can be
combined as long as no more than 20% of the credits are used from the lower level.
Under this endorsement, at Level 4 this can be taken forward where:

a) no more than 20 credits at Level 3 are set aside for this purpose; and
b) the programme is combined to a recognised JNC Youth Support Worker
qualification.

« they will only accept for APL tangible evidence, such as copies of certificates or
transcripts, of a similar level of attainment in a comparable programme of study in an
equivalent institutional setting;

« any such APL system forms part of a larger, institution-wide, procedure; and

« advanced standing to the second level of a programme may only occur where:

a) the prior learning to be credited for the first level of the programme includes
assessed practice on a recognised JNC programme such that at the end of the
third level of the programme the student will have completed 800 hours with 50
per cent face to face practice with young people; or

b) the prior learning to be credited at the first level of the programme includes
assessed practice that meets the following criteria:

i. practice has been supervised with reports written by both supervisor and
student;
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ii. practice involved group work;

iii. practice took place in a range of contexts;

iv. practice involved work on social and personal development;

v. learning achieved covers, and has been mapped to the NOS for Youth Work;

vi. evidence of practice and reports are produced;

vii. at the end of the third level of the programme the student will have completed
800 hours with 50% face to face practice with young people; and

viii. when awarding credit within an APL system institutions must indicate which
field work elements of their programme are essential for personal and
professional development and mandatory for the student’s progression; or

Professional Youth Worker Endorsement Guidelines I

c) the institution has sufficient bridging requirements set in place to accommodate
any extenuating circumstances that may result in the failure to complete the
required practice.

And in all cases:
« the award of advanced standing for APEL is not permitted within the endorsed
programmes leading to the award of professional status

« admission to the beginning of professionally endorsed programmes through APEL is
valid, valuable and encouraged

Evidence
Submissions must contain:

» a statement on how the institution has explored ways of accrediting the learning
achieved through a recognised JNC Youth Support Worker qualification under the
rules of combination or through other means;

« a definitive statement on APL and admissions to the programme with advanced
standing, and evidence of how it is applied;

+ a definitive statement on APEL and admission to the programme, with evidence of
how it is applied;

« copies of institutional procedure relating to APL;

« where the institution’s procedure allows for APEL to provide advanced standing at
admission, a clear statement identifying the accepted break in procedure made in
relation to the programme being proposed; and

« where applicable, details of bridging requirement in place to cover extenuating
circumstances

22



Section 3: Requirements for the Content of Submissions

| 7. Professional Focus, Coherence and Structure
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Criteria
Institutions must set out:

+= a coherent rationale for the programme indicating how it leads to professional
development and recognition;

« how theory and practice are inter-related particularly during student assessment
procedures;

« the inter-relationships of all elements of the programme to ensure that the rationale
is met and the outcomes secured;

« how the programme includes attention to underlying principles and values;

« how the National Occupational Standards for Youth Work, the Youth Work Curriculum
Statement for Wales, the National Youth Service Strategy for Wales, QAA subject
benchmark statement for Youth and Community Work, QAA Code of Practice, Section
9: Work-based and placement learning and the JNC Framework have been used in
the development of the programme

» separate presentation of the detailed curriculum which must include reference to key
contemporary developments and publications in youth policy and practice. Details of
the modules must be presented as an accompanying document.

Evidence
Submissions must contain:

+ a detailed description of the nature of the programme, its main emphases and
orientations, structures and systems;

« demonstration of how the course content meets the Requirements as set out in
Section 2 (paragraphs 59-64);

« well-balanced and up to date reading lists drawing upon broader theoretical literature
and specialist publications, an explanation of how more extensive lists of references
are identified to students and an explanation of processes in place to ensure regular
review and revision of references and resources drawn on within the programme.

I 8. Application of Equality and Diversity Principles

Criterion
Institutions must provide:

+ evidence that the institution’s policies on equality and diversity are in existence and
applied appropriately to the programme. Within this, that the principles of equality
and diversity set out within Section 1 are enshrined within all practices and
curriculum content of the programme.
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Evidence
Submissions must contain:
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« the institution’s current equality and diversity policy statement including its Welsh
language policy and evidence of its application;

« explanation and evidence of how the policy has been adopted in practice within the
programme.

| 9. Programme Delivery: Teaching and Learning Methods

Criteria
Institutions must demonstrate that:

» there are sufficient resources;

« various forms of good practice in teaching and learning are used;

» students’ competence in ICT at an appropriate level is ensured;

« students’ learning needs are identified and their needs addressed;

« student’s Welsh language needs are identified and their needs addressed;

» students have access to ICT resources, at appropriate levels and convenient times;

« consultative structures are available to allow students to participate actively in their
learning.

Evidence
Submissions must contain detailed information on:

+ the teaching and learning methods employed on the programme;

« sizes of teaching groups, the amount of individual and small group tutorial time;
« support mechanisms for students with learning difficulties;

« support mechanisms for Welsh speaking students;

« the extent and nature of student participation;

« the opportunities for students to influence the learning processes;

« methods employed to ensure that students are confident and competent users of ICT.
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| 10. Practice Arrangements
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Criteria
Institutions must provide evidence that:

« practice elements are integrated within the overall programme structure and are used
effectively as a key means of securing students’ learning, development and improved
practice;

« students undertake three placements, two of which must be in different locations and
adhere to the requirements set out under Length of Programme (see aspect 5);

« students wishing to undertake placements in Welsh are able to do so;

« students receive an adequate number of visits in their placement from a tutor,
suitable to the placement level, length and particular needs of the learner;

- all field work supervisors visiting students on placements have had CRB checks and
are ISA registered. Special arrangements may be made in exceptional circumstances,
such as overseas placements;

« practice focuses on working directly with young people in a youth work setting and
such face to face practice should constitute no less than 50 per cent of the overall
practice time set out under Length of Programme (see aspect 5);

« students have ready access to a JNC professionally qualified and experienced worker
to reflect on their practice and this relationship is seen as a key means of developing
student understanding and learning and improving student practice;

« one of the signatories on the final placement report (pass/fail) must be a JNC
professionally qualified and experienced worker, trained in placement supervision;

« the institution has a well-managed system for organising practice and assuring its
quality;

+ assessment tools are used that enable judgment of a student’s progression and
performance in respect of professional competence as defined in Section 2;

« supervisors are provided with support and training for their roles and, within this, that
assessors and supervisors receive clear guidance on the use of assessment tools for
development and judgment of student performance;

« arrangements are in place for input from the programme team, and tutors, in
approving the quality of the practice agency and supervision and supporting the
student throughout the placement;

« arrangements for students in employment-based placements are clearly detailed in
written agreements; practice opportunities are available in a range of different
organisational settings including the voluntary sector;

« measures for achieving consistency in the assessment process are assured;

« the institution monitors its practice arrangements annually and includes its findings in
the annual report to ETS Wales.

« equally robust arrangements apply for placements overseas.
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Evidence
Submissions must contain details of:
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« the aims of practice including specific aims, objectives and learning outcomes for the
various practice elements;

» assessment methods;

« the roles of the all partners and individuals involved in the practice programme,
including their roles in promoting learning and improving student practice;

« administrative arrangements and responsibilities for setting up placements - role of
student, tutor and others involved, the latter to include (where applicable) contractual
procedures with employers, procedures for conflict resolution, procedures for
establishing placement contracts including any payment;

« arrangements for ensuring that students receive the required visits from a tutor
during their placements and that these are used to develop student understanding,
skills and practice;

« arrangements for ensuring that field work supervisors visiting students on placements
have up to date CRB approval and are ISA registered;

« briefing procedures, liaison with, support and training offered to the practice agencies
and supervisors;

« details and guidelines for the student’s placement reports and other required
assignments;

+ emergency procedures - personal, professional, financial;

« arationale for the distribution of time and scheduling of block and/or concurrent
practice;

« arrangements for ensuring the appropriate JNC professional qualification of
supervisors used, with criteria for recruitment, selection and training (including the
induction programme for new supervisors)of practice supervisors, and a budget for
overall practice programme;

« staffing arrangements for establishing and maintaining a pool of suitable placements
including Welsh speaking placements (a list of placements to be included with the
submission), coordinating placements and supervising practice;

+ the means by which early intervention can be made to improve the student
placement where circumstances demand it;

« how the quality of practice placements is assured on a continual basis, including
procedures for profiling locations and keeping them under review to ensure that the
development of students’ skills and experiences is delivered in suitable settings, and
procedures for vetting and/or removing unsuitable locations;

+ the latest external examiner or other annual evaluation report on the operation of the
practice aspects of the programme. A comprehensive booklet detailing the practice
arrangements must be compiled annually and distributed to students and all those
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involved in managing, co-ordinating or supervising practice students. A copy must be
included with the submission.
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| 11. Assessment methods within the programme

Criteria
Institutions must ensure that the assessment process has:

+ arange of tasks commensurate with the competencies in the NOS;
+ a manageable schedule of assignment tasks;

« measures to ensure fairness and consistency within and between modules and
between students;

« systems in place for students to submit assessed work in Welsh;

« a system of compensation (if any) which excludes failures in practice; a system in
place to address issues of fitness to practice;

+ arobust external examining process that secures professional competence and
comments on how well the programme serves as a basis for professional formation,
the strengths and weaknesses of programme aims, process, content and
management in this respect, and how well the immediate field-partners are involved
in, and satisfied by, the programme;

« at least two external examiners, one of whom must be an academic and the other
must:

a) hold a senior post in a field-based organisation;

b) hold a JNC recognised qualification in youth and community work;

c) have a minimum of three years experience in a senior position within youth and
community work (either the statutory or voluntary Sector);

d) have practical experience of youth work training in statutory or voluntary setting.

Evidence

Submissions must contain a detailed description of the structures and system for
assessment, to include:

« an assessment schedule containing information about:
« the nature of assignment(s);
« length/amount of work required to complete a module;
* range of modes of presentation;
< assignment submission dates for each level of the programme for the year;
» weighting/contribution to the overall total of credits.

e clearly stated criteria for assessing work of all types;

» staff identified who will assess students submitting work in Welsh;
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e arrangements relating to compensation, issues of fitness to practice, late submissions
and appeals;
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e procedures for securing consistency in assessment standards;
« the extent, if any, of self and peer assessment;
« the institution’s formal arrangements for assessment, i.e. committees, boards;

e procedures for appointing and dismissing external examiners and the key functions of
the role;

e procedures for the supervision and assessment of placements, including Welsh
speaking placements.

12. Leadership, Management and Development of the Programme

Criteria
Institutions must ensure that there is:

+ acommitment to the programme at all levels and sufficient resources devoted to it to
allow for its effective delivery;

+ a dedicated structure for or representing the programme team to oversee the
programme;

« acommitment to improve and develop the programme through its period of
endorsement;

+ a clear system for strategic and operational leadership and management;

- formal representation of local employers (voluntary and statutory Youth Services) and
regional groupings in the management of the programme and the impact on course
delivery and development;

« student representation in the management process; where there are partner
organisations involved in the management and delivery of the programme, there are
clearly defined roles and responsibilities for each partner;

« a practical commitment to contributing to the development of the Wales Coherent
Route (WCR) through collaboration with other HE providers to support access and
progression.

Evidence
Submissions must contain:

« detailed information about resources for the programme in the form of budgetary
evidence and a signed statement from the chief officer of the institution that this
commitment will be (or continues) to be honoured;

« the organisational structure and programme location within the institution;
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» the structure, composition, terms of reference, responsibilities and powers of
programme committee (or equivalent, however named);
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+ the range and remit of staff roles e.g. programme leader, field work co-
ordinator/manager

« overall staffing, funding and resourcing, future plans and contingencies;

+ the staff development programme and how outputs from it enhance the programme
of study for students;

« mechanisms for regular structured involvement and consultation by representatives
of the field, practice agencies used and employers with respect to the quality and
development of the programme’s curriculum, structures and practices.

+ examples of changes in the programme made in response to feedback from the field;

+ a copy of the written partnership agreements between organisations/institutions
involved in the management and delivery of the programme.

« minutes of meetings with other HE providers regarding the development of the WCR.

13. Quality Assurance Systems

Criteria
Institutions must provide evidence of:

« institution-wide procedures and systems for effective monitoring and evaluation of
the programme, including analysis of data showing trends and outcomes and
benchmarking against those of other institutions; and

« relationship of these procedures and systems to review activities within the
programme as set out under Leadership, Management and Development of the
Programme (aspect 12);

« effective procedures and systems for planning for improving quality and raising
standards;

« student progression and retention from one level of the programme to another and
successful completion as well as attrition across the life of the programme;

Evidence
Submissions must contain:

« material explaining the institution’s systems and procedures for the monitoring and
evaluation of the programme and its structures including self-evaluation
arrangements which are comprehensive, systematic and based on first-hand evidence
and the use of data;

« analysis and evaluation of available data on trends and outcomes and benchmarking
against those of other institutions;
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« details of how the institution sets clear priorities and actions to bring about
improvement including the allocation of adequate resources to support the priorities
and how the actions taken have resulted in measurable improvements;
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« any internal or external reports of the programme, e.g. from the Quality Assurance
Agency or Estyn.

« clear rules and regulations regarding student attendance and attainment.

» details of how the institution tracks student retention across the life of the
programme.

| 14. Admissions

Criteria
Institutions must set out:

+ a clear strategy and evidence of a well-managed system for recruitment and
selection;

« a clear rationale for any target groups linked with the professional focus of the
programme;

« rigorous selection criteria that include requirements for personal, academic and
practical youth work experience on entry as follows:

o a minimum practical experience requirement of 100 hours for undergraduate
entry and 200 hours for post-graduate entry. Practical experience should be
with the relevant age group, evidenced and signed off by a qualified
practitioner;

o a requirement for prospective students to undergo a process that
demonstrates their ability to cope with the academic content of the
programme.

Evidence
Submissions must contain:

« a comprehensive strategy for recruitment linking projections, target populations,
regional and local emphases with the professional focus of the course that is
consistent covering collaborative provision;

« the size and categories (if any) of the group the institution seeks to recruit -
indicating maximum and minimum numbers;

» copies of the prospectus (or equivalent publication);

« any restrictions on application with reference to ‘professional and personal suitability
for Youth Work’ in Section 2;

« requirements and criteria for admission, including minimum practical experience and
qualifications and the information sought on applicants’ criminal records;

30



Section 3: Requirements for the Content of Submissions

« evidence of valid CRB checks and ISA registration on all new students at their time of
entry and arrangements for undertaking and responding to the outcomes of CRB
checks and ISA registration;
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» details of how the institution assesses the basic skills of students along with the initial
and on-going support provided;

« guidance given to, and composition of selection panels;

+ the extent to which the Admissions Strategy reflects the institution’s commitment to
equality and diversity;

« evidence that admissions requirements are made clear in all marketing literature and
material.

15. Staffing and Resourcing

Criteria
Institutions making a submission must ensure that there is:

+ a well-balanced and experienced core of staff (no fewer than two JNC professionally
qualified and recently/currently experienced) dedicated to the programme;

+ a wider team of staff contributing to the programme as a team, with a range of
relevant/appropriate specialist skills and knowledge, and relevant/appropriate/recent
field experience;

« a minimum of one core full time JNC professionally qualified and experienced staff
member for each full-time year group (or equivalent cohort);

+ a programme leader and staff member responsible for practice who are INC
professionally qualified and experienced;

+ alimit on the employment of external sessional teaching staff which should not
normally exceed 30 per cent of the FTE quota for the programme;

« an appropriate student-staff ratio, usually no more than 20:1 for Degree programmes
and 16:1 for Postgraduate programmes;

+ dedicated administrative support for the programme;

« formal verification supplied of staffing levels appropriate to criteria set out in this
paragraph for each location/site in use should a programme operate from, or begin to
operate from more than one distinct site/location.

Evidence
Submissions must contain detailed information on:

« core staff: those who dedicate the greater part of their time to the programme. They

will normally be employed full-time in the institution. It is expected that every route
in a programme should have at least one designated core member of staff responsible
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for the management and implementation of the programme (programme leader or
equivalent role) with dedicated administrative support;
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« main support staff who give between between 40 and 60% of their work to the
programme, making a significant contribution to it;

« occasional staff who normally only contribute to discrete areas of the curriculum on a
restricted basis. Staff will be appropriately qualified in the subject area concerned and
have some understanding of its link to the context of the occupation;

« contributions by visiting lecturers that are to be incorporated as an integral part of a
programme of professional education and training. Such contributions should include
input from fieldwork practitioners;

« the staff involved and the range of duties entailed, including research commitments in
the area of youth work. Information should be included on:

« modules/units for which responsible (inc. level of commitment);

» supervisory/tutorial role (institution or field-based);

» other roles within the programme

« other responsibilities in other programmes;

« an indication of whether staff are core, main support, occasional or visiting;

- all staff, who will be appropriately qualified in the subject area concerned. Core staff
will possess a JNC qualification and be knowledgeable about and familiar with current
youth and community work practice, and committed to its promotion and
development. Where an institution has a staff team which is not able to reflect the
range of skills and perspectives required for an effective programme, it must describe
the strategies and timescales it proposes to adopt to secure effectiveness;

« staff/student ratios to ensure that the course can be delivered effectively. The
proportion of staff delivering the programme from each of the four categories set out
above should be clearly indicated;

« the staffing policy must reflect the institution's commitment to equality and diversity
and implementation of its Welsh language policy;

e curricula vitae of all of the core and main support staff (including field work practice
supervisors) to a format recommended by ETS Wales (see Appendix 5). A separate
table should be included summarising the contributions of hourly paid staff recruited
from external agencies and the particular responsibilities carried by them;

e the group size and tutorial provision related to the programme content and mode of
delivery. In particular, ETS Wales will require evidence that the deployment of staff
allows for work with individuals and small groups of students;

e the current edition of the staff development programme and any continuing
professional development framework.

« administrative staff- the staff involved, range of duties and dedicated hours.
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| 16. Other Resources
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Criteria
Institutions must verify that:

« a physical base for the programme is identified;

« accommodation for the programme enables a full range of teaching and learning
methods to be employed, including up to date ICT;

« resources are at a level and quality such that the programme can be delivered
effectively;

» there is a diversity of resources to meet different learning needs.

» modular material is available in Welsh if required.

Evidence
Submissions must contain:

« details of the accommodation available to the programme and whether it has
exclusive or shared use;

+ a detailed breakdown of all other learning facilities and resources, including the level
of resources for all learning facilities, i.e. written materials, information technology,
audio visual aids and access for staff and students to libraries;

+ accommodation and resources for people with a range of different learning needs with
a clear indication of those categories of need for which facilities are not appropriate.
Strategic planning to develop such facilities should be included in the submission;

« examples of modular material in Welsh where required;

« arrangements for childcare, if any.

| 17. Student Handbook

Criterion
Institutions must verify that :

+ a current and comprehensive handbook for the programme will be made available to
all students at the commencement of each year of the programme.

Evidence
Submissions must contain the current edition of the student handbook. It is expected

that this would normally contain:

* a curriculum outline;

« information on assessment procedures, methods and deadlines;
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» relevant administrative and managerial information;
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- information about sources of formal and informal assistance;

« advice and support for disabled people, black and women students, people from
cultural and religious minorities and lesbian and gay people;

« information on student rights, including the formal academic appeals procedure;

+ any supplementary documentation that is provided annually in relation to the
academic level.
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SECTION 4: THE PROFESSIONAL ENDORSEMENT AND MONITORING
PROCESS

71.This section outlines the process of professional endorsement, including those for new
and existing programmes and modifications to programmes. It also includes guidance
on writing and submitting a proposal for professional endorsement, and an
explanation of the principles and process of annual monitoring by ETS Wales of the
continuing success of its professionally endorsed programmes.

Role of the ETS Panel Secretary

72. Within the system of endorsement the ETS Panel Secretary plays an important role in
relation to both the institution making a submission and the Endorsement Panel.
His/her four main functions are:

e to advise an institution considering or pursuing activity leading to professional
endorsement, about the ETS Wales’s requirements and procedures;

e to advise and guide the ETS Endorsement Panel in the scrutiny of submissions
and to service the visit(s) made to the institution;

e to advise and assist the ETS Endorsement Panel to carry out its endorsement
responsibilities;

e to assist the Chair of the Endorsement Panel in communicating with the
institution and ETS Wales concerning decisions taken by the Panel.

73. Institutions making a submission are reminded that the Panel Secretary is
accountable to ETS Wales and the requirements that the JNC and the Welsh Assembly
Government have established. The role of the Panel Secretary is to promote the
development of good practice in education and training in Youth Work. The Panel
Secretary will help institutions to understand the requirements and procedures in
preparing and proposing their submission for professional endorsement. Once that
task is completed it is then the responsibility of the Endorsement Panel advised by
the ETS Panel Secretary, to judge whether that content meets the requirements

New Proposals

74. Experience has shown that the development of a new programme, especially in an
institution not previously offering youth work, is a fairly lengthy process. Institutions
making a submission are strongly advised to contact ETS Wales at least 18 months
ahead of the proposed starting date and to work within an agreed schedule whereby
a formal submission reaches ETS Wales at least six months ahead of the then
proposed start date. It is a condition of endorsement that all schemes meet this
requirement if they wish to ensure that students recruited into the first cohort will
secure JNC recognition. ETS Wales will negotiate a detailed schedule for professional
endorsement with institutions to ensure a constructive developmental process in
support of the proposal.
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The Consideration of new programmes for Professional Endorsement
75.New programmes are considered in two stages.

75.1 Stage One
e The institution makes preliminary enquiries to ETS Wales, resulting in initial
consultation, a visit and advice from ETS staff.

e The institution provides written formal registration of interest confirming the
decision to proceed (or not). This is the point at which a schedule for the work
necessary to complete the professional endorsement is negotiated.

e The institution is then required to provide evidence to demonstrate that:

1.there is a current and potential pool of prospective recruits to sustain the
proposal;

2. key youth work employers, other potential employers and other training
agencies support the proposal as a means of meeting employment needs (in
normal circumstances evidence to be sought from local and regional sources);

3.the institution is committed to the proposal and will give an assurance of
resource allocation pertaining to:
» staffing;
e accommodation and teaching resources; and
e set up costs to establish the programme;

4. consultation has taken place to assess the nature and availability of suitable
fieldwork locations in the locality and region;

5. collaboration with representatives of the field has been secured and actual
working relationships have commenced; and

6. research clearly demonstrates, where appropriate, the validity of having two
or more higher education courses in the same or close geographic location.

« Submission of this evidence must be accompanied by a covering letter from a
senior member of staff, for example, Head of School or Dean to demonstrate
their commitment and support to the submission documentation and also the
first part of the fees for professional endorsement.

« ETS Wales will consider the evidence provided and on the basis of this it will
decide whether to allow the institution to proceed to the second stage of the
professional endorsement process. If at this time the institution is unsuccessful
a full explanation will be offered including feedback or where improvements
could have been made.
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Stage One Diagram
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75.2 Stage Two

The institution is responsible for preparation of a submission that fulfils the
Requirements as set out in Section 3 of this document. Steps in the schedule for this
part of the endorsement process are:

» Planning and preparing a draft submission, with entitlement to a total of one day of
support and advice from ETS Wales.

» Consideration of a draft submission by ETS and feedback to the institution.
» Revision of the draft submission (if required) by the institution.

« Consideration of the final submission by the endorsement panel of the ETS Wales
Committee before and through a visit of the endorsement panel to the host
institution. Details on the visit are set out in further detail in paragraphs 92-105.

« The final sum due to ETS Wales in respect of fees for professional endorsement to be
paid. Please note: formal approval of professionally endorsed status will not be given
until all fees have been paid.

« The decision of the endorsement panel is noted at the next meeting of ETS Wales
Committee. (This differs from the National Youth Agency (NYA) procedure where the
final decision is formally taken by the NYA ETS Committee.) Satisfaction of any
conditions made will be necessary before formal approval of professionally endorsed
status can be granted by ETS Wales.

« Formal notification of professionally endorsed status sent to the institution by ETS
Wales.

* Inclusion of the programme within the JNC Report.
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Stage Two Diagram
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76. Institutions must enter into consultation and partnership working with employers and
representatives from the local/national field at a very early date. Formal structures
for input from the field into the management and development of the programme are
outlined in Section 3 of this document.

77. Effective collaboration from an early stage will lead to greater success in the
professional endorsement process and also continuing critical evaluation and review
of the programme appropriate to contemporary needs within the Youth Work field.
This collaboration is also likely to lead to a greater number and range of practice
placements as well as wider continuing support for the programme by employers in
the form of applications for places by employees and recruitment of graduates.

78.1t is expected that all submissions will be made in accordance with the agreed
schedule. Failure to do so may result in significant delays until such time as the
endorsement panel of the ETS committee can re-schedule, which may impact on the
organisation’s ability to realise their anticipated programme start date. Where
difficulties are being experienced it is the organisation’s responsibility to raise this for
discussion with the ETS Secretary.

79.1t is also possible that delays and alterations to schedules may result in additional
fees being necessarily negotiated in order to cover additional administrative and
officer time. (See page 48 for details on fees.)

80. No marketing documentation for any proposed programme may cite *JNC recognised’
in advance of formal approval being granted.

Existing Programmes

81. Institutions with existing endorsed programmes should contact the ETS Secretary one
year ahead of the expiry date (this date is advised in the letter of endorsement) to
discuss a schedule for re-submission. ETS Wales has a five-year rolling programme
for professional endorsement into which the schedule for re-submission will be fitted.
It would be helpful for ETS Wales to be informed of internal or external academic
endorsement events/reviews to ensure synchronisation, wherever possible. ETS
Wales will advise on the arrangements for re-submission and in particular agree a
schedule for re-submission to ensure that the formal proposal is submitted six
months ahead of the renewal date.

82.The five yearly review of endorsed programmes will follow broadly the same
procedures as those adopted for new programmes in that the documentation will be
arranged according to the main headings of ETS Wales’ requirements.

83. Institutions will be required to demonstrate that the programme remains well

resourced, has the support of local employers and continues to recruit suitably
qualified entrants. In that respect the evidence provided will be the same as that
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required at Stage 1 of a new submission but with an additional emphasis on student
outcomes.

84.The review will enable institutions to make a fuller re-assessment of their programme
than is afforded by the annual monitoring process and to make amendments as
necessary. The re-submission should be set in the context of the annual reviews that
will have enabled ETS Wales to identify any major concerns with the programme.

85. When considering re-endorsement, ETS Wales will consider submissions in
conjunction with issues raised by previous endorsement events, the outcomes of
annual reviews, the extent to which major changes to the programme are planned,
and from feedback from local employers.

86. Steps in the re-endorsement process are the same as those for Stage two of New
Proposals (see paragraph 75.2 and Stage two diagram)

The Consideration of Modifications and/or Developments to Existing Programmes

87.During the five-year period for which professionally endorsed status is granted,
institutions may wish to change aspects of their programme from that which was
detailed within the original submission. Any changes to submissions must be notified
to ETS Wales in writing. Changes may be deemed *‘minor’, ‘substantial or *‘major’.

88.'Minor’ changes are those which require scrutiny by Chair and Secretary ETS Wales.

89.'Substantial’ changes are those that require further scrutiny by a member(s) of the
original endorsement panel that visited the institution.

90.'Major’ changes are those that require a visit to the institution by one or more
representatives of ETS Wales.

91. Fees are charged for modifications to programmes. Fees are charged appropriate to
the workload and expenses incurred by ETS Wales as a result of the proposed
modification. The charging policy and current fees can be obtained from ETS Wales.
ETS Wales reserves the right to judge the nature and extent of the proposed change
to the programme and hence the appropriate fee.

The Visit of the ETS Endorsement Panel

92. Submissions for professional endorsement will contain evidence that the proposed
programme adheres to the Requirements set out in Section 3 of this document. ETS
Wales will use this evidence to inform a process of inquiry into the nature of the
programme. This inquiry takes the form of a visit by members who will be drawn
from suitably qualified and experience trainers, practitioners and managers of the
youth and community sector in Wales and beyond and chaired by a member of ETS
Wales. The endorsement panel will be serviced by the ETS officer who will have
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supported the development of the submission to the date of the visit. The visit will
involve meetings with the institution and representatives of the groups that provide
input into, or will benefit from, the programme.

93. ETS Wales expects the institution to secure the participation of all the individuals
requested by the ETS officer. Failure to secure adequate and appropriate
representation can adversely affect the endorsement process and may impact on the
endorsement panel’s ability to reach a conclusion.

94. The institution will notify the ETS officer of the names of individuals who are expected
to attend the visit no less than three days before the date of the visit. The individuals
expected to attend the visit include:

Senior Management

Normally at least three people comprising someone with responsibility for:

« institutional and faculty/school financial strategy, capable of giving authoritative
advice on the financial commitment to, and security of the programme;

* managing quality assurance processes at the relevant level and knowledgable
about how these apply to the proposed programme under scrutiny; and

» staff development and training in the unit and in the faculty/school.

Programme Team

« head of the unit containing the submission for a proposed programme;

e leader for the proposed programme;

» practice coordinator;

e all academic staff contributing to the programme;

e a selection of part-time/sessional practice tutors to the proposed programme;
and

« representatives of all partner organisations/dispersed centres responsible for
delivering the proposed programme (where appropriate).

Representatives from the Field

A group of 3 to 4 people representing:

* members of the professional field with formal involvement in the management
and development of the programme;

» agencies who have students enrolled on the programme on a full or part time
basis; and

« employers in the region.

A group of 6 to 8 people representing:

» placement supervisors; a sample reflecting the range of placement types used,
e.g. voluntary, statutory and special-project agencies and small and large
organisations.

Students

A group of 8 to 12 students from the existing programme (or similar programmes
where the programme is proposed as new provision within the institution) and
representing:
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« all levels of study;

e full and part time students;

« employer supported and self-financing students;
* male and female students;

e older and younger students;

e ethnic minority students; and

e recent graduates.

95. The institution will provide the endorsement panel with facilities for the duration of
the professional endorsement visit that are suited to the groups attending and to
quiet discussion and thought. The meeting room/s should be large enough to
accommodate the endorsement panel and representatives of the programme
comfortably and arranged in round-table format. The meeting room/s should be as
undisturbed by noise and institutional staff/students as possible. ETS Wales will
inform the institution in advance should any member of the endorsement panel
require facilities to assist with mobility or other support.

96. An endorsement panel visit for a new course endorsement will normally last for two
days. A straightforward re-endorsement event may be completed within one day. ETS
Wales will liaise with the institution in advance regarding the practical requirements
of the panel visit, such as directions, overnight accommodation and the provision of
refreshments for the duration of the visit. It is usual for all individuals representing
the proposed programme at the visit to be invited to attend lunch and arrangements
should allow for informal discussion between all involved.

97.The ETS endorsement panel will make decisions about the proposed programme on
behalf of ETS Wales on the basis of their visit and scrutiny of the written proposal.
This differs from National Youth Agency procedure where the final decision is formally
taken by the NYA ETS Committee. Where possible, initial oral feedback may be given
to the institution making the submission on the day of the visit indicating the nature
of that decision, including detail of any conditions and recommendations, but this will
be subject to formal confirmation. Written reports are referred to ETS Wales for
information only, copies of which are sent to the institution concerned. The decision
that conditions have been met is formally communicated in writing to the institution
as soon as possible following the meeting of ETS Wales where the Chair of the
endorsement panel formally reports the fact.

98. If unexpected circumstances arise during the course of the visit that give cause for
concern (on either side), discussions may be adjourned for a short period until the
matter has been resolved satisfactorily. If the matter cannot be readily resolved then
the rest of the visit may need to be postponed pending further discussion between
the institution and the ETS officer. After consultation with the ETS officer and panel
members, the decision of the Panel Chair will be final.

99. Scrutiny of the submission and visit by the endorsement panel may result in one of
three outcomes:
1. to endorse the programme unconditionally, with or without recommendations;
2. to impose conditions that must be met before the programme is endorsed; or
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3. not to endorse and to require a re-submission of the programme.

100. Where conditions are stipulated, these should normally be met within two months
of the date of the letter stipulating conditions being sent to the institution by ETS
Wales unless the nature of the conditions makes this impracticable. Where this is
the case, a specific time frame will be agreed by which time evidence of compliance
must be provided.

101. Institutions should note that the endorsement is not secured until ETS Wales has
received a response to conditions, the Chair of the endorsement panel has
approved this as satisfactory, and payment of any outstanding fees has been made.
The Chair’s decision will be notified to the ETS Committee. Decisions on
professional endorsement are communicated to JNC for inclusion in the JNC report.
A full list of the JNC recognised courses throughout the UK, All-Ireland and Scotland
is available on NYA web site (www.nya.org.uk)

102. ETS Wales does not confer retrospective endorsement on programmes. In those
instances where responses are late or are unsatisfactory, the starting date for
endorsement will be delayed.

103. On discontinuation of a programme, professionally endorsed status is valid for all
students who have enrolled and commenced study within the five-year period
following the last professionally endorsed event, and provided satisfactory annual
monitoring results have been obtained for that period.

104. It is the responsibility of institution to ensure that endorsement is secured to cover
all students recruited to the programme.

105. Institutions are encouraged to invite a member of ETS Wales to attend the
academic validation meeting prior to the endorsement visit.

Writing a submission for Professional Endorsement

106. The Requirements (section 3 of this document) set out the criteria for professional
endorsement and guide organisations as to the evidence that should be provided in
order to demonstrate adherence to them. Because the writing and inspection of a
submission is a lengthy process further advice to organisations is given here to
ensure that their submission is effective in communicating policy and practice to
ETS Wales in as cohesive a fashion as possible.

Structure
107. The submission should be as concise as possible, structured as one main document
of no more than 100 pages and supplemented with appendices as necessary. The

main document is required to be organised and presented in the following order
and with the following headings, as used in section 3 of this document:
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e Organisational Arrangements.

e Nature of the Award.

e Market Analysis.

e Confirmation of Professional Recognition.

e Length of Programme.

e Accrediting Prior Learning and Prior Experiential Learning.
e Professional Focus, Coherence and Structure.

e Application of Equal Opportunities Principles.

e Programme Delivery: Teaching and Learning Methods.

e Practice Arrangements.

e Assessment of student achievement within the Programme.
e Leadership, Management and Development of the Programme.
e Quality Assurance Systems.

e Admissions.

e Staffing and Resourcing.

e Other Resources.

e Student Handbook.

108. Appendices should be used to contain detailed policy documentation, curriculum
content, periodic reviews and staff CVs etc. Also, practice and student handbooks,
which will inevitably contain much material found in the main text.

109. ETS Wales will issue all new and re-submitting institutions with a proforma that
must be attached to the front of the submission. The proforma is a form of index
that has to be followed, so that the working group will know where in the
documentation evidence relevant to the criteria listed in the Requirements (section
3) can be found.

Material specific to re-submissions

110. Content must include procedures and conclusions of review, including local
employer consultation and external assessor recommendations, and a rationale for
the re-submission. ETS Wales will require evidence that a substantial five year
review has been conducted with evidence to demonstrate that appropriate
modifications have been made as a result of the review and used to inform the
development of the course. The ETS Secretary will advise on the scope of relevant
material and its presentation

Use of paperwork prepared for other purposes

111. It can be the case that paperwork designed for other purposes may also be
appropriate. For instance, some institutions use material prepared for academic
validation as a major part of the submission for professional endorsement. This is
acceptable, providing it also clearly meets ETS Wales’ criteria requirements both in
content and presentation.
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Use of Diagrams and Charts

112. Endorsement panels find summary charts and diagrams helpful in conveying
complex structures and systems. For instance, diagrams and charts lend
themselves readily to an illustration of programme structure, timeline, assessment
schedules, inter-relationships and progression across elements of the curriculum;
staffing and organisational structures.

Fit of Curriculum with the Requirements

113. ETS Wales does not prescribe a process of mapping a curriculum against NOS for
Youth Work, the Common Core,** QAA Subject Benchmarks etc (see section 1 of
this document). It is, however essential that a submission contains evidence,
clearly indicated, that these external criteria have been used to develop the
curriculum content and structure. Institutions are expected to show this *fit” within
the learning outcomes for each module and each level of the programme. An
example of a ‘mapping sheet’ is included in Appendix 7 which institutions might find
helpful.

Submission of Documentation

114. ETS Wales will require eight copies of the documentation comprising the submission
for professional endorsement.

115. The schedule for the professional endorsement process includes a timeline for the
submission of documentation. The submission and distribution of documentation is
managed by the ETS officer. Timely submission of documentation at each pointin
the timeline is essential for the smooth and effective operation of the professional
endorsement process.

116. The minimum requirement for receipt of final submission is at least four weeks prior
to the agreed visit of the ETS endorsement panel. ETS Wales reserves the right to
cancel an arranged visit if it does not receive submission material within the agreed
timescale and/or considers that there are large gaps in the documentation sent by
the institution. Unless requested by an endorsement panel or agreed with the ETS
officer, tabled material will not be permitted at an endorsement event. Institutions
are expected to provide all necessary documentation by the agreed submission
date.

23 The Common Core of Skills, Knowledge and Understanding for the Children and Young People Workforce in
Wales; Care Council for Wales
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Quality Assurance Processes

117. The main responsibility for monitoring and quality assurance of the programme
rests with the institution. ETS Wales will require evidence on an annual basis that
such monitoring and quality assurance has been undertaken and the outcomes
addressed appropriately. ETS Wales will use this evidence to assess the continuing
quality of the programme within the agreed terms of the endorsement.

118. If an institution fails to deliver to the standard of the agreed endorsement,
including timely and complete return of the required annual report, ETS Wales can
intervene, investigate and take appropriate action. This may include the immediate
revoking of the endorsement.

Annual Monitoring Process

119. All programmes will be monitored annually by ETS Wales. Completion and return of
ETS Wales’ Annual Monitoring Form to the timescale specified is a requirement for
continuing endorsement.

120. ETS Wales monitors programmes in order to:
e ensure that the programme is operating in accordance with the criteria for
professional endorsement;
« alert ETS Wales to overall patterns and trends in education and training;
e enable ETS Wales to monitor changes to endorsed programmes (as described on
page 37); and
e ensure that the programme is subject to a process of continuous improvement.

121. To enable ETS Wales to carry out its monitoring function, institutions are required
to send to ETS Wales annually:

e completed Annual Reporting/Monitoring pro-forma (Appendix6);

- staff development activities delivered;

e programme quality enhancement processes carried out;

« external examiners’ reports (one academic and one field), including the
institution’s responses to recommendations from the previous year’s report and

forward plans made to address points raised in the current reports;

e any reports of a formal review of courses (e.g. carried out by the institution or
external body, e.g. QAA);

e any other information relevant to the professional nature of the programme .
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122. Based on information provided, representatives of the ETS committee will visit a
sample of institutions annually and meet with senior management to discuss
outcomes of the monitoring process.

123. Itis not ETS Wales’s intention to burden institutions with requirements for
additional documentation beyond that which will normally be available for internal
purposes. Rigorous reports prepared for internal quality assurance purposes will
normally meet ETS Wales’s requirements.

124. Reports to individual institutions will be sent, normally, after the October meeting
of ETS. The report comprises commentary on the evident quality of the
programme, statement of categorisation and recommendations for further
development. In cases of unsatisfactory performance institutions will be instructed
on action required by the programme team in response, according to paragraph
125 and the position of the ETS Committee regarding the continuing endorsement
of the programme.
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Annual Monitoring Diagram
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Withdrawal of Professional Endorsement

125. If, as a consequence of information arising from annual monitoring (including
incomplete or late submissions of the required information), ETS Wales identifies
concerns about the progress of a programme in respect of the agreed terms of, and
criteria for, professional endorsement, it will seek, through its Secretary, to secure
a satisfactory outcome with the institution. Additional monitoring visits may be
necessary. Should a satisfactory outcome not be secured, ETS Wales will implement
a formal investigative procedure that may result in withdrawal of professionally
endorsed status or imposition of a further condition that must be satisfied for
continuing professionally endorsed status.

Feedback, Complaints and Appeals

126. In the interests of improving the endorsement service that it offers, ETS Wales
welcomes constructive feedback from those with whom it works. Views about the
quality and impact of the work are welcomed along with suggestions to help ETS
improve the service it provides.

127. From time to time difficulties and misunderstandings can arise. Every effort should
be made on both sides to resolve any difficulties that arise in the course of the
endorsement process, to seek clarification and to address any misunderstandings at
the time. If such matters have not been satisfactorily resolved, or other matters
come to light after the visit, institutions may i) complain against the manner in
which the professional endorsement process was conducted, or ii) appeal against
the outcomes agreed by the ETS endorsement panel. The grounds for appeal must
be that action and/or decision is not in accordance with the criteria and/or
procedures laid down in the Requirements (section 3 of this document).

128. Any complaint against the manner in which the professional endorsement process
was carried out must be made within 28 days of the event concerned or the visit.
You may raise the concern with the Endorsement panel chair informally and it may
be resolved through face-to-face discussion, a telephone call or correspondence. If
you are not satisfied with the outcome of this, then you can raise the matter
formally by writing to the ETS Secretary setting out the grounds of your complaint.
The ETS Secretary will arrange for your complaint to be investigated.

129. An appeal against a decision of the ETS endorsement panel must be lodged within
28 days of its written notification to the institution, outlining the grounds on which
it is based. It should be addressed to the Chair of ETS Wales. Should it be agreed
that there is a case to answer, the institution will be invited to provide written
evidence and given an opportunity to present a case personally. An appeals panel
of ETS Wales will be convened, usually comprising two of its members, one of
whom will act as chairperson and none of whom will have had any previous detailed
involvement with the case under consideration. In addition an external member will
be recruited and will act as Secretary to the Appeals Panel. The Chair of the
Endorsement Panel supported by the ETS Secretary will be invited to explain its
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action/decision and respond to the appeal. The Appeals Panel will endeavour to
meet as soon as possible and, usually, not later than two months following the
formal notification of agreement to hear the appeal. The Appeals Panel will
determine its own procedure within these guidelines and has the powers to:

e allow the appeal;
- allow the appeal subject to specified conditions;
« dismiss the appeal

130. The Appeals Panel will convey its decision in writing to the institution and to ETS
Wales, giving reasons for its decision. The Appeals Panel’s decision is final.

Fees for Professional Endorsement

Current policy and fee structure (1 January 2010 - 31 December 2011):
. New submissions — £3,500 +VAT payable in two stages:
£500 + VAT payable on submission of stage one documentation
£3,000 + VAT payable on submission of full final documentation

. Re-endorsement: Single programme - £3,000 +VAT payable on submission of
draft documentation

. Re-endorsement: multiple programmes (2) - £4,000 +VAT payable on
submission of draft documentation

. Re-endorsement: multiple programmes (3) - £4,500 +VAT payable on
submission of draft documentation

. Additional work — £400 +VAT per day + expenses, where additional or
extensive work is required by the ETS Wales officer or other ETS staff in the
preparation and development of submissions for the endorsement process.
The total number of additional days required will be agreed with the
institution in advance of ETS Wales agreeing to continue with the
endorsement process.

. Modifications - a sliding scale of charges has been developed according to
the level of work involved for ETS Wales:
* Minor changes requiring ETS officer time and noting at ETS Committee only
£200 +VAT

e Substantial changes requiring ETS officer time and consultation with ETS
Committee member(s) - £400 +VAT

e Major changes requiring ETS officer time, consultation with ETS Committee
members and additional visit to the institution — £800 +VAT

* Fees are reviewed annually
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APPENDIX 1
LIST OF PROFESSIONAL AND NATIONAL OCCUPATIONAL STANDARDS
FOR YOUTH WORK

1. Facilitate the personal and social development of young people
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Promote access to information and support

Enable young people to use their learning to enhance their future development
Enable young people to work effectively in groups

Encourage young people to broaden their horizons to be active citizens
Encourage the spiritual development of young people

Support young people in taking action and to tackle problems

Support young people in their understanding of risk and challenge

Undertake youth work in settings other than those used traditionally

Promote young people’s self awareness, confidence and participation

Plan, prepare and facilitate group work with young people

Work with young people to manage resources for youth work activities
Support young people in evaluating youth work activities

Support young people in evaluating the impact of youth work upon their own
development

Facilitate learning and development of young people through youth work
Facilitate young people’s exploration of their values and beliefs

Encourage young people’s involvement in the design of youth work activities
Enable young people to represent themselves and their peer group

Plan and implement learning activities in youth work
Provide information and support to young people
Enable young people to access information and to make decisions

2. Promote equality and young people’s interests and welfare
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Work with young people in promoting their rights
Ensure that the rights of young people are promoted and upheld

Safeguard the health and welfare of young people

Address the health and well-being of young people

Work with young people in safeguarding their own welfare
Promote a culture that safeguards the welfare of young people
Embed an organisational policy for the protection of young people

Promote equality and the valuing of diversity

Promote equality of opportunity and diversity in your area of responsibility (MSC
B11)

Develop a culture and systems that promote equality and value diversity
Challenge oppressive behaviour in young people

Fulfil regulatory and organisational requirements

Fulfil the legal, regulatory and ethical requirements relevant to youth work
Ensure that youth work activities comply with legal, regulatory and ethical
requirements

3. Work with others

3.1

Engage with young people and their parents/carers
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Appendices

Communicate effectively and develop rapport with young people
Assist young people to express and to realise their goals

Engage with the local community
Engage with the local community

Build working relationships and networks

Develop productive working relationships with colleagues (MSC D1)

Develop productive working relationships with colleagues and stakeholders (MSC
D2)

Involve, motivate and support volunteers (UKWH B2)

4. Develop youth work strategy and practice

A D

1
1.1

4.1.2

et eb et eketats
NENENENININESES
NOuUTh,h WN

N ot s
L L Lo Lo
WN =

»a
>k
N =

Establish and prioritise requirements for youth work

Investigate the needs of young people and the community in relation to youth
work

Evaluate and prioritise requirements for youth work activities from your
organisation

Plan and implement youth work strategy

Influence and support the development of youth work strategies

Develop a strategic plan for youth work

Identify and address new youth work opportunities

Identify and secure resources for youth work

Work with providers of youth work activities

Involve young people in the strategic development and delivery of youth work
Work in partnership with agencies to improve opportunities for young people

Facilitate change

Lead change (MSC C4)

Plan change (MSC C5)
Implement change (MSC C6)

Monitor and evaluate the effectiveness of youth work strategy and plans
Monitor and evaluate the quality of youth work activities
Evaluate volunteers’ contribution to your organisation’s goals (UKWH A5)

5. Lead and manage teams and individuals
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Manage yourself
Work as an effective and reflective practitioner
Manage your own resources and professional development (MSC A2)

Lead and manage others

Provide leadership for your team (MSC B5)
Allocate and check work in your team (MSC D5)
Recruit, select and keep colleagues (MSC D3)

Develop colleagues
Provide support to other workers
Provide learning opportunities for colleagues (MSC D7)

Maintain health and safety in the workplace

Make sure your own actions reduce risks to health and safety (ENTO)
Ensure health and safety requirements are met in your area of responsibility
(MSC E6)
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THE CREDIT AND QUALIFICATIONS FRAMEWORK FOR WALES
Incorporating the Framework for Higher Education Qualifications (FHEQ),
the National Qualifications Framework (NQF) and Qualifications and Credit

Framework (QCF)

The Credit and Qualifications Framework for Wales

All learners

All learning programmes

ineluding taught courses, distance
learning and o

ing, work-related training technology-enhancad
a1 education/training activities

All providers

including school, cellege, work based frainers, university, community, industry,
voluntary and other activities

Types of qualifications and leaming opportunities

Principles Higher education Recognition
* Features Degree » Learmners
* Banefits Masters * Employers
= Application Postgraduate studies « Parents
= Transferability Doctorates * Soclety
Leamning and qualifications are organtsed into framewarks
Support Framework for Higher Education ;s i _
* Funding Qualifications FHEQ * Flenibility
* Technological = Advice and guidance
= Quality assurance * Progression
and enhancement = Achievement record
* Knowledge management
Leaming opportunifies and standards are quality assured by
Pl i 'GCEA and SCOF partnership «In UK
= Systems and compatibility = Europe
= Wider
www cqfwinst CAD/GMAICES October 06

Credit and Qualifications Framework for Wales

Learning and Progression Routes

Credit and
Qualifications

¥  Framework for Wales
; LEVEL FRAMEWORK

The Credit and Qualifications Framewerk for Wales was introduced in
2003 as a fully inclusive learning fromework. The Levals capturs all
learning from tha very inifial stagas (Entry) to tha most advancad (Leval 8).

The Fan diagram illustrates the levels and examples of qualifications

and learning prevision that are included in it.
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For further details contact the CQFW Secretariat:
Tel: 01443 663 663
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Level descriptors

reflects the ability to select
and use relevant knowledge,
ideas, skills and procedures
to complete well-defined
tasks and address
straightforward problems. It
includes taking responsibility
for completing tasks and
procedures and exercising
autonomy and judgement
subject to overall direction
or guidance.

procedures and ideas to
complete well-defined tasks
and address straightforward
problems.

Interpret relevant information
and ideas.

Be aware of the types of
inforrmation that are relevant
to the area of study or work.

generally routine tasks and
address straightforward
problermns.

Select and use relevant skills
and procedures.

Identify, gather and use relevant
information to inform actions.

Identify how effective actions
have been.

Level Summary Knowledge and Application and action Autonomy and
understanding accountability
Entry Level Entry 1 recognises progress along a continuum that ranges from the most elementary of achievernents to beginning to
make use of skills, knowledge, or understanding that relate to the immediate environment.
Achievernent at Entry 2 Use knowledge or Carry out simple, famniliar With appropriate guidance
reflects the ability to make understanding to carry out tasks and activities. begin to take some
use of skills, knowledge and | simple, familiar activities. responsibility for the
understanding to carry out Fellow instructions or use outcomes of simple
simple, familiar tasks and Know the steps needed rehearsed steps to complete | activities.
activities with guidance. to complete simple tasks and activities.
activities. Actively participate in simple
and familiar activities.
Achievemnent at Entry 3 Use knowledge or Carry out structured tasks With appropriate guidance
reflects the ability to make understanding to carry out and activities in familiar take responsibility for the
use of skills, structured tasks | structured tasks and activities | contexts. outcomes of structured
knowledge, and in familiar contexts. activities.
understanding to carry out Be aware of the
structured tasks and activities| Know and understand the consequences of actions for | Actively participate in
in familiar contexts, with steps needed to complete self and others. activities in familiar contexts.
appropriate guidance where | structured tasks and activities
neaded. in familiar contexts.
Level Summary Knowledge and Application and action Autonomy and
understanding accountability
Level 1 Achievernent at Level 1 Use knowledge of facts, Complete well-defined, Take responsibility for
reflects the ability to use procedures and ideas to routine tasks. completing tasks and
relevant knowledge, skills complete well-defined, procedures subject to
and procedures to complete | routine tasks. Use relevant =kills and direction or guidance as
routine tasks. It includes procecures. needed.
responsibility for completing | Be aware of information
tasks and procedures subject | relevant to the area of study | Select and use relevant
to direction or guidance. or work. information.
Identify whether actions
have been effective.
Level 2 Achievernent at Level 2 Use understanding of facts, Complete well-defined,

Take responsibility for
completing tasks and
procedures.

Exercise autonomy and
judgement subject to overall
direction or guidance.
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Level Summary Knowledge and Application and action Autonomy and
understanding accountability
Level 3 Achievernent at Level 2 Use factual, procedural and | Address problems that, while | Take responsibility for
reflects the ability to identify | theoretical understanding to | well-defined, may be initiating and completing
and use relevant complete tasks and address | complex and non-routine. tasks and procedures,
understanding, methods and | problems that, while including where relevant,
skills to complete tasks and | well-defined may be complex | Identify, select and use responsibility for supervising
address problems that, while | and non-routine. appropriate skills, methods | or guiding others.
well-defined, have a measure and procedures.
of complexity. Itincludes Interpret and evaluate Exercise autonomy and
taking responsibility for relevant information and Use appropriate investigation | judgement within limited
initiating and completing ideas. to inform actions. parameters.
tasks and procedures as well
as exercising autonomy and | Be aware of the nature of Review how effective
judgement within limited the area of study or work. methods and actions have
parameters. It also reflects been.
awareness of different Have awareness of different
perspectives or approaches | perspectives or approaches
within an area of study or within the area of study or
work. waork.
Lewel Summary Knowledge and Application and action Autonomy and
understanding accountability
Level 4 Achievernent at Level 4 Use practical, theoretical or | Address problems that are Take responsibility for
reflects the ability to identify | technical understanding to complex and non-routine courses of action, incuding
and use relevant address problemns that are while normally fairly where relevant responsibility
understanding, methods and | well-defined but complex well-defined. for the work of others.
skills to address problerns and non-routine.
that are well-defined but Identify, adapt and use Exercise autonomy and
complex and non-routine. It | Analyse, interpret and appropriate methods and judgement within broad but
includes taking responsibility | evaluate relevant information | skills. generally well-defined
for overall courses of action | and ideas. parameters.
as well as exercising Initiate and use appropriate
autonomy and judgement Be aware of the nature and | investigation to inform
within broad parameters. approximate scope of the actions.
It also reflects understanding | area of study or work.
of different perspectives or Review the effectiveness and
approaches within an area of| Have an informed awareness | appropriateness of methaods,
study or work. of different perspectives or actions and results.
approaches within the area
of study or work.
Level Summary Knowledge and Application and action Autonomy and
understanding accountability
Level 5 Achievemnent at Level 5 Use practical, thecretical or | Address broadly-defined, Take responsibility for

reflects the ability to identify
and use relevant
understanding, methods and
skills to address
broadly-defined, complex
problems. Itincludes taking
responsibility for planning
and developing courses of
action as well as exercising
autonomy and judgement
within broad parameters.

It also reflects understanding
of different perspectives,
approaches or schools of
thought and the reasoning
behind them.

technological understanding
to find ways forward in
broadly-defined, complex
contexts.

Analyse, interpret and
evaluate relevant information,
concepts and ideas.

Be aware of the nature and
scope of the area of study or
work.

Understand different
perspectives, approaches or
schools of thought and the
reasoning behind them.

complex problems.

Determine, adapt and use
appropriate methods and
skills.

Use relevant research or
development to inform
actions.

Evaluate actions, methods
and results.

planning and developing
courses of action, including,
where relevant, responsibility
for the work of others.

Exercise autonomy and
judgermnent within broad
parameters.
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Lewvel Summary Knowledge and Application and action Autonomy and
understanding accountability
Level 6 Achievement at Level & Refine and use practical, Address problems that have | Take responsibility for
reflects the ability to refine | conceptual or technological | limited definition and involve | planning and developing
and use relevant understanding to create ways| many interacting factors. courses of action that are
understanding, methods and | forward in contexts where capable of underpinning
skills to address complex there are many interacting Determine, refine, adapt and | substantial changes or
problems that have limitec factors. use appropriate methods and | developrents.
definition. It includes taking skills.
responsibility for planning Critically analyse, interpret Initiate and lead tasks and
and developing courses of and evaluate complex Use and where appropriate | processes, taking
action that are able to inforrmation, concepts and design relevant research and | responsibility, where
underpin substantial change | ideas. developrment to inform relevant, for the work and
or developrment, as well as actions. roles of others,
exercising broad autonomy | Understand the context in
and judgernent. It also which the area of study or Evaluate actions, methods Exercise broad autonomy
reflects an understanding of | work is located. and results and their and judgement.
different perspectives, implications.
approaches or schools of Be aware of current
thought and the theories developments in the area of
that underpin thermn. study or work.
Understand different
perspectives, approaches or
schools of thought and the
theories that underpin them.
Lewvel Summary Knowledge and Application and action Autonomy and
understanding accountability
Level 7 Achievernent at Level 7 Reformulate and use practical,| Conceptualise and address Take responsibility for

reflects the ability to
reformulate and use relevant
understanding,
methodologies and
approaches to address
problematic situations that
involve many interacting
factors. It includes taking
responsibility for planning
and developing courses of
action that initiate or
underpin substantial change
or developrnent, as well as
exercising broad autonomy
and judgernent. It also
reflects an understanding of
relevant theoretical and
methodological perspectives
and how they affect their
area of study or work.

conceptual or technological
understanding to create ways
forward in contexts where
there are many interacting
factors.

Critically analyse, interpret
and evaluate complex
inforration, concepts and
theories to produce modified
conceptions.

Understand the wider
contexts in which the area of
study or work is located.

Understand current
developments in the area of
study or work.

Understand different
theoretical and
methodological perspectives
and how they affect the area
of study or work.

problematic situations that
involve many interacting
factors.

Determine and use
appropriate methodologies
and approaches.

Design and undertake
research, development or
strategic activities to inform
the area of work or study or
produce organisational or
professional change.

Critically evaluate actions,
methods and results and
their short- and long-term
implications.

planning and developing
courses of action that
initiate or underpin
substantial changes or
developments.

Exercise broad autonomy
and judgement across a
significant area of work or
study.

Initiate and lead complex
tasks and processes, taking
responsibility, where
relevant, for the work and
roles of others.
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Summary

Level

Knowledge and
understanding

Application and action

Autonomy and
accountability

Achievernent at Level 8
reflects the ability to develop
original understanding and
extend an area of knowledge
or professional practice.

It reflects the ability to
address problematic
situations that involve many
complex, interacting factors
through initiating, designing
and undertaking research,
development or strategic
activities. It involves the
exercise of broad autonomy,
judgement and leadership in
sharing responsibility for the
development of a field of
work or knowledge or for

Develop original practical,
conceptual or technological
understanding to create ways
forward in contexts that lack
definition and where there
are many complex,
interacting factors.

Critically analyse, interpret
and evaluate complex
information, concepts and
theories to produce new
knowledge and theories.

Understand and
reconceptualise the wider
contexts in which the field of
knowledge or work is

Conceptualise and address
problematic situations that
involve many complex,
interacting factors.

Formulate and use
appropriate
methodologies and
approaches.

Initiate, design and undertake|
research, development or
strateqic activities that extend
the field of work or
knowledge or result in
significant organisational or
professional change.

Take responsibility for
planning and developing
courses of action that have
a significant impact on the
field of work or knowledge,
or result in substantial
organisational or
professional change.

Exercise broad autonomy,
judgement and leadership as
aleading practitioner or
scholar sharing responsibility
for the developrment of a
field of work or knowledge,
or for substantial
organisational or
professional change.

creating substantial located.

professional or organisational

change.

Summary Knowledge and Application and action Autonomy and
understanding accountability

It also reflects a

critical understanding of
relevant theoretical and
methodological perspectives
and how they affect the field
of knowledge or work.

Extend a field of knowledge
or work by contributing
original knowledge and
thinking.

Exercise critical understanding
of different theoretical and
methodological perspectives
and how they affect the field
of knowledge or work.

Critically evaluate actions,
methods and results and
their short and long-term
implications for the field of
work or knowledge and its
wider context.

Take responsikility for the
advancement of professional
practice.

Currently, qualification titles such as 'Certificate’ and 'Diploma’ are not indicators of the level of a qualification.

The QCF

The QCF is a new way of recognising achievement through the award of credit for units and

qualifications.
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1-12 Credits

13-36 Credits

c

e

37+ Credits

Every unit and qualification in the framework will have a credit value (one credit represents 10 hours,
showing how much time it takes to complete) and a level between Entry level and level 8 (showing

how difficult it is).
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APPENDIX 3
THE JOINT NEGOTIATING COMMITTEE (IJNC)

The JNC was established in 1961 following recommendations from the Albemarle
report on the youth service in England and Wales.

The Committee consists of 30 members appointed from the 2 sides:

» Side representing the Employing Authorities and other organisations
(employers’ side), and

» Side representing Youth and Community Workers (staff side)

The Staff Side is made up of: Community and Youth Workers Union (CYWU),
University and College Union (UCU), National Union of Teachers (NUT) and
UNISON. The Employers’ Side of the JNC is made up of: the Local Government
Association (LGA), the Welsh Local Government Association, the National Council
for Voluntary Youth Services (NCVYS), and the Council for Wales of Voluntary Youth
Services.

Each side appoints a secretary. The details of the current holders are:

Employers’ Side

Allison Wheeler
allison.wheeler@Ilge.gov.uk
020 7187 7330
www.lge.gov.uk

Staff Side

Doug Nicholls
doug@unitetheunion.com
0121 643 6221
WWW.Cywu.org.uk

The JNC Report is available from the employers’ side secretary.
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Extract from Joint Education Services Circular (JES

C) No. 166

JNC Report Appendix IV

THE JNC FRAMEWORK

JNC FRAMEWORK

MINIMUM QUALIFICATION

Youth and Community Support Worker
Range This range provides the salary
grades for youth and community support
workers who deliver operational youth and
community support work in local and area
projects. Youth and community support
workers will receive strategic leadership and
operational guidance from professional youth
and community workers.

Employer based induction and introduction to youth
work programmes followed by:

NQF Level 2 qualifications recognise the ability to
gain a good knowledge and understanding of a
subject area of work or study and to perform varied
tasks with some guidance or supervision. Learning
at this level involves building knowledge and/or
skills in relation to an area of work or a subject area
and is appropriate for many job roles.

NQF Level 3 qualifications recognise the ability to
gain and where relevant apply a range of
knowledge, skills and understanding. Learning at
this level involves obtaining detailed knowledge and
skills. It is appropriate for people wishing to go to
university, people working independently or in some
areas supervising and training others in their field of
work.

Professional Range This range provides
the salary grades for professional youth and
community workers who carry strategic and
operational responsibility for service delivery,
design and development.

NQF Level 5 (FHEQ Level 2/Intermediate) Level 5
qualifications recognise the ability to increase the
depth of knowledge and understanding of an area
of work or study to enable the formulation of
solutions and responses to complex problems and
situations. Learning at this level involves the
demonstration of high levels of knowledge, a high
level of work expertise in job roles and competence
in managing and training others. Qualifications at
this level are appropriate for people working as
higher grade technicians, professionals or
managers. Level 5 qualifications are at a level
equivalent to Intermediate Higher Education
qualifications such as Diplomas of Higher
Education, Foundation and other degrees that do
not typically provide access to postgraduate
programmes.

From 2010, NQF Level 6 (FHEQ Level 3) will apply
for newly qualifying entrants to the profession.
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COHERENCE IN TRAINING (Valid from 1 September 2010)
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Course Qualification RCF/NQF JNC Nature of work with
Level Recognition young people
Youth and Community 7
Education Masters MA
*  Glyndwr Postgraduate Diploma
« UWIC
e Trinity
« De Montfort
Youth/Community Work BA (Hons) Degree 6
Community/Informal Professional
Education Status
e Glyndwr
« UWN
« UWIC Undertake work at a
* Trinity ‘sophisticated and
: sl\L/lJCA George challenging level’
Williams College
Youth/Community Work Diploma HE* 5*
Community/Informal
Education
e Glyndwr
*+ UWN None
« UWIC
e Trinity College
¢  YMCA George
Williams College
Open University Part of Degree 4
Take charge of a
* Agored Cymru QCF, NVQ, VRQ 3 small team of
Certificate - . Youth Support support workers or
* NOCN Certificate in i
Youth Work Worker developing a
e City & Guilds NVQ Level 2 particular area of the
and VRQ curriculum. Limited
* ABCNVQand VRQ supervision
e Technical Certificate 3
e Agored Cymru Award QCF, NVQ or VRQ 2
acrl1t()j/ SRG(;”dS e Youth Support Working under
* ABCNVQand VRQ Worker supervision
« Technical Certificate 2 Level 1
Introductory Training OCN 1 or 2 plus range lor2 None Essential training for

of others

work with young
people

* From 1 September 2010, new enrolments will not be taken for qualifications at level 5
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STRUCTURED CV PROFORMA suggested headings
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NAME:

ACADEMIC QUALIFICATIONS

Dates Institution Full or Award Main course content
part (e.g. BSc)
time
WORK EXPERIENCE
Dates Organisation  Post held Tasks Responsibilitie s

OTHER EXPERIENCE (PAID OR VOLUNTARY) RELEVANT TO YO UTH WORK

Dates Organisation  Post held Tasks Responsibilitie s
RESEARCH RELEVANT TO YOUTH WORK
Date Publisher Title Refereed Brief Synopsis

Journal?

ANY OTHER RELEVANT INFORMATION

SIGNATURE: ................
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APPENDIX 6

ANNUAL REPORTING/MONITORING PROFORMA

ANNUAL REVIEW OF ENDORSED PROGRAMMES

Please note that most of the information required refers to the academic year 20xx/20xx.
Organisations working to a different calendar should indicate their start and finish dates
and complete the pro forma accordingly.

Please also note that the following data should relate to the professionally endorsed part
of the programme only, unless otherwise stated.

Separate pro forma should be used for undergraduate and post graduate programmes.
This pro forma may be subject to minor amendment to ensure its more effective use.

A. GENERAL INFORMATION
1. TRAINING AGENCY:

2. COURSE TITLE:

3. CURRENT ENDORSEMENT
PERIOD:

B. EXTERNAL EXAMINERS
4. Name and role of field-based
examiner:

5. Name and role of HEI
examiner:

C. FIELDWORK PLACEMENTS
6. No. of placement agencies used (all levels):

7. No. of supervisors used (all levels):

8. No. of supervisors with INC professional worker
qualification (all levels):

D. RECRUITMENT AND STUDENT NUMBERS

9. Target recruitment number for entry in
20xx into level four:

10. Total recruited for 20xx:

11. TOTAL NUMBER OF STUDENTS ON Full time Part time
EXISTING PROGRAMME: Level 4:
Level 5:
Level 6:
Total
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12. GENDER LEVEL 4 LEVEL 5 LEVEL 6 TOTAL
NUMBERS

Male:

Female:

13. ETHNICITY LEVEL 4 LEVEL 5 LEVEL 6 TOTAL

NUMBERS

African/Caribbean:

Asian:

White:

Other:

14. DISABILITIES LEVEL 4 LEVEL 5 LEVEL 6 TOTAL

NUMBERS

Registered Disabled at Entry:

Disabled Discovered Later:

15. AGE Numbers

Under 21 21-24 25-29 30-34 Over 34

Male Level 4:

Male Level 5:

Male Level 6:

Female Level 4:

Female Level 5:

Female Level 6:

16. QUALIFICATIONS AT ENTRY LEVEL 4 LEVEL 5 LEVEL 6 TOTAL
Formal qualifications and NUMBERS
number of students

Degree:

Standard Entry, ie. ‘A’ Level,

BTEC etc:

Youth Support Worker/Local

qualification Y&C Work:

Non-standard Entry:

E. RETENTION AND COMPLETION

17.LEVEL . .

FOUR RETENTION AND COMPLETION Full-time Part-time
TUDENT
go:(Jx—ZOX?( No. of level four students at start of

academic year Xx/xx

No. completing level four

No. not completing level four

REASONS FOR NON-COMPLETION

due

Part-time route, completion not yet
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Field work failure

Study failure

Deferral

Withdrawal

RETENTION AND COMPLETION Full-time Part-time
No. of level five students at start of
academic year xx/xx
No. completing level five
No. not completing level five
18.LEVEL FIVE | pEASONS FOR NON-COMPLETION
STUDENTS
20xx-20xx | Part-time route, completion not yet
due
Field work failure
Study failure
Deferral
Withdrawal
lg'gﬁ.\égLEﬁ!r); RETENTION AND COMPLETION Full-time Part-time
20xx-20xx

No. of level six students at start of
academic year xx/xx

No. completing level six and
graduating from the programme

No. not completing level six and
graduating from the programme

REASONS FOR NON-COMPLETION

Part-time route, completion not yet
due

Field work failure

Study failure

Deferral

Withdrawal
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ACHIEVEMENTS

Fail

3rd

2:2

2:1

1st

F. FURTHER STUDY AND EMPLOYMENT DESTINATIONS (for those completing in 2009)

20. FURTHER STUDY:

NUMBERS

BA programme

Masters programme

PhD

21. EMPLOYMENT

Statutory sector Youth Service (pt/ft)

Voluntary sector Youth Service (pt/ft)

Project-based and targeted funded work (pt/ft)
(SRB/Lottery etc) eg. crime diversion/employment/
housing/homelessness/health

Community work related

Other professions: social work, careers, probation etc.

Not known

G. ANY OTHER RELEVANT INFORMATION/COMMENTS (eg. issues about student
recruitment, student retention/resource issues, planned developments)

COMPLETED BY: DATE:

Please return completed forms by 30 October 20xx to:
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Example of Mapping NOS against modules
Mapping of modules to 2008 National Occupational Standards
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Module Module Title 11(12|13(14)21(22|23|24(3.1|3.2(33|41(42|43|44|5.1|5.2(53]|5.3
Code
v v v v v v v v v v
v v v v v v v v v v v
v v v v v v v v v v v v v v v v
v v v v v v v v v v v v v v v v v v v
v v v v v
v v v v v v v v v
v v v v v v v v v v
v v v v v v
v v v
v v v v v v v v

nmcecrr<
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\ 4

VALUES

1 Facilitate the personal and
social development of
young people

2 Promote equality and
young people’s interests
and welfare

3 Work with others

4 Develop youth work
strategy and practice

5 Lead and manage teams
and individuals

1.1 Promote access to
information and support

1.2 Promote young people’s
self awareness,
confidence and
participation

1.3 Facilitate learning and
development of young
people through youth
work

1.4 Plan and implement
learning activities in
youth work

2.1 Work with young people
in promoting their rights

2.2 Safeguard the health
and welfare of young
people

2.3 Promote equality and the
valuing of diversity

2.4 Fulfil regulatory and

organisational
requirements

3.1 Engage with young
people and their
parents/carers

3.2 Engage with the local
community
3.3 Build working

relationships and
networks

4.1 Establish and prioritise
requirements for youth
work

4.2 Plan and implement
youth work strategy
4.3 Facilitate change

4.4 Monitor and evaluate the
effectiveness of youth
work strategy and plans

5.1 Manage yourself
5.2 Lead and manage others
5.3 Develop colleagues

5.4 Maintain health and
safety in the workplace
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APPENDIX 8
GLOSSARY OF ACRONYMS

AP(E)L Accreditation of Prior (Experiential) Learning

CQFW Credit and Qualifications Framework Wales

CRB Criminal Records Bureau

CYPS

DIVISION Welsh Assembly Government Youth Policy Team

ETS Wales Education and Training Standards Committee for Wales

FHEQ Framework for Higher Education

HEI Higher Education Institution

ISA Independent Safeguarding Authority

JNC Joint Negotiating Committee for Youth and Community Workers

LLUK Lifelong Learning UK, the Sector Skills Council for Community-based
learning and development

NOS National Occupational Standards

NQF National Qualifications Framework

NVQ National Vocational Qualification

NYA National Youth Agency

QAA Quality Assurance Agency for Higher Education

QCA Qualifications and Curriculum Authority

QCF Qualifications and Credit Framework

SSC Sector Skills Council

UNCRC United Nations Convention on the Rights of the Child

WAG Welsh Assembly Government

WCR Wales Coherent Route

WLGA Welsh Local Government Association

YWCSW Youth Work Curriculum Statement for Wales
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APPENDIX 9

JNC-recognised Professional Youth Worker Programmes in Wales from

1995 @ 2010
Institution Course Title NQF/ | Period Of Endorsement
QCF (Academic year, October
Level | -October, unless stated)
Glyndwr BA Honours in Youth and 6 2010 - 2015
University Community Work
(inc. Swansea
Franchise)
Glyndwr Diploma of Higher Education in 5 2004 - 2009
i i Youth i leadi h
University BZuitn \(ngfﬁe;ngegg;:ﬁquittﬁ the Extension until October
Studies) 2010
NEWI Dip HE Youth and Community 5 1999 - 2004
work (parent programme)
NEWI Dip HE Youth and Community 5 1995 -1999
Work (parent programme)
NEWI Dip HE Youth and Community 5 2003 - 2008
Work (Franchised programme) Extension until October
Swansea
2010
Glyndwr Post Graduate Diploma in Youth 7 2008 - 2013
University Studies leading to MA Youth and
Formerly North Community Studies
East Wales
Institute
Wrexham
(NEWI)
NEWI Post Graduate Diploma in Youth 7 October 2002 - October
& Community Education leading 2007
Eij MA YOUth and Community Extension until October
ucation 2008
University of BA Honours Youth and 6 2010 - 2015
Wales Newport | Community Work
(UWN) BA Honours Youth and
Community Work (Sport)
BA Honours Youth and
Community Work (Youth Justice
UWN BA Honours Youth and 6 2005 - 2010
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Community Work

University of BA Honours Youth and 6 2000 - 2005

Wales College | Community Work

Newport

(UWCN)

University of BA Honours Youth and 6 2009 - 2014

Wales Trinity Community Work

Saint David

Trinity College | BA Youth and Community Work 6 2004 - 2009

Carmarthen

University of Post Graduate Diploma in Youth |7 2010 - 2015

Wales Trinity and Community Work leading to

Saint David MA Youth and Community Work

University of DipHE in Community Education - |5 2006 - 2011

Wales Institute | Part-Time Attendance

Cardiff (UWIC)

UWIC BA Community Education - Full- |6 2006 - 2011
time Attendance (No Dip HE exit)

UWIC BA Honours Community 6 2001 - 2006
Education

UWIC DipHE in Community Education - |5 2006 - 2010
Part-Time Attendance

UwiC Post Graduate Diploma in 7 2007 - 2012
Community Professions (Youth &
Community Work) leading to MA
in the Community Professions

University of MSc Youth and Community Work | 7 October 2001 - October

Ulster

2006

Via Joint validatio

n/endorsement co-ordinated by England ETS

Open
University

BA Honours Youth Work

6

2009 - 2014
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