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Group Task Reflection

Description
We decided to divide the various components amongst Elitsa Ivanova, Daniela Krasteva, Tsveta Lyushtova, Boris Vladimirov and I. Everyone had to do one topic of the task. When everyone was ready and we sat down together, it became clear that we needed to make changes. Before the deadline, we had given ourselves enough time to develop four slide presentations, each focusing on a different section. However, we could have budgeted more time for rewriting if something went wrong. Nevertheless, we managed to finish the 21 slides coherently. Interestingly, the different slides could not be distinguished. Although the formats of the individual slide varied, we combined them into a single presentation that included all of the contributions from each member.
 Feelings 
I was very happy and believed I did well when we divided the task between us before we got together and discovered we still had much work to do. Despite everything, I was positive. Since everyone put off their plans, I felt blameworthy, which motivates me to work harder and complete tasks before others. Looking back, I'm glad I made the decision to make the effort. Working together allows a group to be diverse and generate fresh ideas. We were able to bond over the job, and I do not doubt it will be a long-lasting bond. I particularly enjoyed our presentation style. The five formats made the entire project unique and accommodating.
Evaluation
The truth that each conveyed high-caliber work by the set date was one of the things that worked well. Furthermore, that each had to cancel many plans motivated us to work harder to wrap up the assignment before the due date. The group's work ethic benefited from everyone's commitment to it. We made the mistake of assuming we spoke in a similar way when in fact, everyone had a different way of doing things. Each person could manage their section, though, and would contribute acceptably to the other parts.
I had a significant impact on the formatting and presentation as a whole. How would we organize the slide presentation and redo the speaker's notes? The assistance of the others was invaluable in editing the work for accuracy and relevance. Despite our dispersed locations, collaboration allowed us to complete the group assignment on time. Despite our busy schedules, we decided to discuss the task on a common day. Notably, all members attended the meetings.



Analysis 
Everyone could choose which part of the job to work on, and the division of labor according to everyone's ability may have contributed to the success of the first division of labor. I've been doing this for a while lately, and I've noticed that when I work alone, I tend to work in areas that coordinate my abilities. It makes sense. We didn't expect this as we were hoping it would save me time in final assembly of the parts. We did not agree to use the same slide format. Everyone wanted their preferred format. Our inability to plan how we were writing and organizing the sections got us into this predicament.
I learned that there is a lot of literature and theories on group work when working on a group task. Some of the existing literature suggests that group work can help to improve team dynamics, teamwork skills, communication, and problem-solving abilities. 
According to the 'groupthink theory' (Ervin & Keyton, 2019), forming cohesive groups can lead to cognitive rigidity, decreased creativity, and poor decision-making. Therefore, it is important for group members to have a good understanding of the theory before starting a task in order to avoid any negative consequences.
Leadership is another important factor to consider when working on a group task. According to the 'leader influence theory' (Corbett & Spinello, 2020), leaders can positively or negatively impact team productivity. Leaders who are effective at influencing team performance display a number of qualities, including the ability to provide clear and consistent direction, create an environment that is supportive and motivating, and provide timely and accurate feedback. Therefore, group members need to understand the leader before starting a task to avoid any negative consequences.
The task exposed me to group dynamics. I noticed how each person interacted with the other. Each person seemed to have a plan and goals for the task, even if they were working together. At times, one person would start talking more than necessary, disrupting the communication flow between everyone else. However, overall we completed the task.
I also learned about group dynamics when observing how people reacted to each other. For example, one person might start to get frustrated with others, making them less productive. However, if the leader intervenes, the group can continue working smoothly. It is often advantageous for a leader to take control and keep everyone on track to maximize productivity.
A leader needs to have a clear plan and goals for the group task, which can help to keep everyone on track. Additionally, it is helpful to take control of the conversation in order to prevent disruptions. By doing this, I could maximize our productivity as a group. Overall, these strategies were effective in helping us complete the task successfully.
It is also important for people to be comfortable with each other. For example, if someone is starting to get frustrated, it might be helpful for them to take a break. This will make everyone more productive when they return to the task. In addition, people need to communicate openly and honestly with each other in order to create a positive working environment. Overall, these strategies were effective in helping us complete the task successfully.
Group efficiency was improved by taking control of the communication and having a clear plan for the task. Additionally, it was helpful to have a comfortable working environment and to have everyone communicate openly and honestly. This helped us complete the task successfully.

 Conclusion
I discovered that when a bunch breaks the work into segments, it is critical to decide how we need each portion to see and feel. In case we had done this, we would have likely been able to put the areas together and yield them without much or any reexamining. In expansion, I will keep inquiring people to distinguish their abilities, and I might indeed exhort utilizing the "Belbin team roles" structure for longer projects. Finally, I discovered that in some cases we got to address the choices our gather is making to guarantee that we are not simply making these choices.
 Action Plan
Next time, I will be more proactive in seeking out feedback. I will use a timer to self-check my work. I will take breaks more frequently. I will also continue to seek out feedback from others in order to improve my skill set. Moreover, I will use a timer to remind myself how much time I have spent on each task so that I can take appropriate breaks. This way, I can ensure that I get the most out of my time and minimize potential fatigue.
In order to be more efficient with my time and maintain better focus throughout the day, I will keep a timer by my desk to help me stay on track. This way, I can quickly identify when tasks have taken longer than expected and make them necessary.
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