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[bookmark: _Toc70983811]Introduction
In accordance with Morrison (2017) “The business environment is highly dynamic which remains to change with time and with the changes in different aspects of business components including customers, competitors, suppliers and so on”. Therefore, organisations are required to undertake changes in their operation and strategy to comply with the changes in the environment of the business. This particular report will focus on highlighting the key changes undertaken in the fashion industry from the perspectives of Zara which is one of the renowned fashion retailers in the UK. With regard to assessing the changes which have been undertaken by the organisation within its business mode the author will use porters value chain model and the pestle analysis model. The value chain model will enable the author to assess the changes of the internal business model and with the pestle analysis model the author will be able to assess the external environmental changes undertaken by the company. Apart from this the author will also evaluate the implications of these changes within the company and how these changes are facilitating the organisation in relation to its competitiveness in the market.

[bookmark: _Toc70983812]Changes that have been made by Zara to their business model to self-regulate and adapt to different concerns
The clothing and fashion industry has been one of the most successful and fast-growing industries in the world (Harbott, 2020). The growth of fashion product’s demand in western countries has led to the emergence of different domestic and international clothing manufacturer and fashion retailers. Lately the concern of the customers and general community regarding the protection of the environment and labours from exploitation has led the companies with fashion product manufacturing and retailing to undertake different initiatives to maintain the competitiveness of the organisation by being socially responsible (Thompson, Scott and Martin, 2017). How these concerns of environmental protection and protecting the labours from exploitation is being dealt with by Zara in its internal business model is highlighted below using Porter’s value chain model.
[bookmark: _Toc70983813]Porter’s value chain model
This is one of the most useful strategic management tools for business organisations in terms of assessing different activities of the organisation in relation to creating value for the customers of the organisation through the production and delivery of the goods and services of the company (SALONER, 2018). Under this model the activities of the organisation in relation to value generation have been divided into two categories namely primary activities and support activities. 
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Figure 1: Porter’s value chain model
Source: (Thompson, Scott and Martin, 2017)
[bookmark: _Toc70983814]Changes in primary activities of Zara
Under Porter’s value chain model the primary activities of an organisation are directly involved with the production of value e.g. producing and delivering goods and services to be offered to the targeted customers. In this regard the organisation manages its inbound logistics or inventory, operations, delivery process, marketing and sales activities and after-sales services which directly contributes to the value creation of the company (Thompson, Scott and Martin, 2017). In general many fashion companies have been observed to work with low-quality materials with regard to generating more profit from their operation. Such use of low-quality materials and resources affects the value of the products and also the environment adversely (Alves, 2020). Apart from this different large fashion brands tend to get their products produced in different third world countries with cheap and unskilled labour. Using such cheap labours with low skills lead to increased production wastage which increases environmental pollution. In this regard Zara UK uses high-quality materials to produce the products of the company and also employs a skilled workforce for operating the production process (Wise, 2019). Thus the company can reduce the production wastage and hence decrease the amount of pollution through its operation. Apart from this, Zara always produces the latest fashion products to cope up with the latest fashion trends and hence the company does not store huge inventories (Zara, 2021). This initiative also enables the company to avoid wastage of materials. Moreover Zara has strict regulatory policies in terms of ensuring the rights of its employees and for the production partners as well so that any incidents of labour exploitation can be avoided. Thus the company is dealing with environmental and labour issues through its primary activities.
[bookmark: _Toc70983815]Changes in support activities of Zara
Support activities deal with different activities which enable the organisation to accomplish its primary activities more effectively (David and David, 2016). In this regard the company undertakes initiatives regarding its human resource development implementing advanced and effective technological support for the operation developing the infrastructure of the company and ensuring effective procurement strategy. Zara is highly concerned regarding the development of its human resources to increase the effectiveness of their performance in the operation of the company (Ajmi, 2020). In this regard, the company undertakes different training and development programs to improve the skills and competence of its employees. With more skilled employees the company can ensure maximum effectiveness in its operation and reduce the amount of operational wastage. Apart from this, Zara uses modern technology in its operation which enables the company to produce more with fewer resources (Alves, 2020). With automated technology the company can reduce the amount of wastage as well.
[bookmark: _Toc70983816]Pestel analysis of Zara
Changes in response to political factors: In relation to different political change zara responds to those changes by changing the strategic direction of the organisation (Alves, 2020). After the Brexit decision in the UK Zara evaluated the potential impact of the Brexit deal and hence altered the supply line of the company with regard to reducing the cost of its products so that the company can offer quality products in the market within reasonable and competitive price (Ajmi, 2020). Apart from this Zara also taken initiatives in relation to facing the employee deficiency issue caused by the Brexit deal by appointing local employees and retaining the employees of the UK appointed by the company in different other regions.
Changes in response to economic factors: Zara is an international fashion brand operating in more than 60 countries around the world with approximately 2,220 physical stores around the world (Zara, 2021). In the course of operating the company has to deal with different economic condition and situation. To comply with the economic environment of different countries the management of zara undertook a volatile pricing strategy to meet the demand of the customers in different countries based on their economic capabilities (Doshi and Lim, 2017). Also the company has made a policy that all the employees working for the company in different regions of the world should be paid as per the international pay standard for labours.
Changes in response to social factors: The social factors of a business determine the taste and demands of a product for the targeted customer base (SALONER, 2018). With regard to delivering superior value to the customers as per the social factors which determine the purchasing pattern and behaviour of the customers Zara undertakes huge market analysis to assess and understand the needs and demands of the customers and hence designs and delivers products accordingly to meet the needs and demands of the customers (Bhardwaj and Fairhurst, 2019).
Changes in response to technological factors: Technological factors influence the effectiveness of organisational operation and the productivity of the company (Morrison, 2017). To maintain the operational wastage at a reduced standard the management of Zara has implemented changes in its technological strategy where the company is now using a completely automated production process to increase the effectiveness of its operation and the amount of wastage of the operation so that it can reduce environmental pollution through its operation (Bhardwaj and Fairhurst, 2019).
Changes in response to environmental factors: The increased concern of customers and the general community regarding the protection and development of the environment has led the management of Zara to come up with an environment-friendly operational process (Doshi and Lim, 2017). Therefore the management of Zara has ensured the highest quality products to be used in its production. Apart from this the company also contribute to different environment development programs.
Changes in response to legal factors: Legal factors of the business environment are obligatory factors and the company is bound to comply with different legislation and regulations enforced by the government and other regulatory bodies (Morrison, 2017). In this regard the management of Zara has undertaken a more integrated strategy in relation to its safety policy, data protection regulation, environmental protection policy and so on.
[bookmark: _Toc70983817]The competitive advantages of Zara
Since Zara has undertaken strategic changes in its operation in relation to protecting the environment and labour from workplace exploitation the company has been able to increase its brand image in the market which has enabled the organisation to increase its customer’s loyalty and retention rate eventually (Doshi and Lim, 2017). As the company has considered arranging an additional workforce when a potential risk of employee deficiency was arisen due to the Brexit deal the company could avoid the potential implication of this situation which might have led the organisation to an increased wage rate (Wise, 2019). Thus the company has been able to maintain the price of its product within a competitive range and hence got an advantage in the market against other rival organisations. Apart from this the decision of the company to offer a various price range for the products of the company in different economic contexts the company has been able to get more customers in different marketplaces as per the economic condition and capability of the customers (Ajmi, 2020). Thus the company has been able to attain a maximum market share in the respective marketplaces. Again the policy of the organisation to comply with different legal aspects of its operating countries including the safety and security issues protection of customers data and so on has enabled the organisation to avoid any legal obstructions for the company and hence the company has been able to ensure uninterrupted operation of the organisation in different marketplaces. Again ensuring maximum safety and security measures in the workplace also contributes to the implementation of a high-performance workplace which further enhances the performance of the employees and hence increase the productivity of the company (Doshi and Lim, 2017). With increased productivity the company can ensure increased profitability and hence advantage in the market against other rival companies. Moreover the initiatives of the organisation in relation to use high-quality products and advanced technology in its operation has enabled the organisation to reduce the pollution of the environment through the operation of the company (Bhardwaj and Fairhurst, 2019). Apart from this by contributing to different environment development program the company has been able to increase brand awareness and recognition among the customers which have enabled the company to obtain more market share by increasing the brand image of the company (Wise, 2019). Thus the company has been able to obtain competitive advantages in the marketplace by ensuring an environment and employee-friendly operational strategy which has led the organisation to have increased employee performance and contributed to the growth of the brand.
[bookmark: _Toc70983818]Recommendations for Zara
 Considering the changes which have taken place in the case of Zara the following measures can be recommended to the management of Zara.
1. The company should undertake a more integrated online distribution initiative. Due to the emergence of Covid 19, the trend of online shopping has increased significantly around the world (Brydges, Retamal and Hanlon, 2020). Therefore to cope up with the existing market trend the company should develop its online services to meet the market demand. Thus the company will be able to sustain itself in the marketplace where the numbers of online fashion companies are increasing which will pose more competition for Zara.
2. The management of Zara should focus more on the development of its human resources with regard to ensuring an effective skillset among the employees of the company to manage the changing situation within the organisation. Unless the company can prepare its employees for the changes the strategic changes will not be much fruitful (Bhardwaj and Fairhurst, 2019). Moreover the management of Zara must undertake an appropriate change management strategy to plan and implement appropriate changes within the operation of the organisation effectively.
3. In the changing business environment due to Covid 19 situation one of the major challenges faced by fashion organisations is lack of supplies (Brydges, Retamal and Hanlon, 2020). Therefore the management of zara should establish a better relationship with its suppliers and arrange additional suppliers to meet the need of the company regarding the raw materials required for the production of the organisation.


[bookmark: _Toc70983819]Conclusion
Based on the above discussion and analysis, the author has come to a conclusion that Zara has been able to manage the changes in different components of the business environment and adopt those changes within the operation and strategy of the organisation. The effective management of changes in the context of environment and labour protection has facilitated the organisation with competitive advantages and growth opportunities in the market. The management of the company should be more conscious regarding undertaking better strategic decisions to manage these environmental changes more effectively.
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