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Benefits of team working

Giving each other
constructive criticism Being able to handle
giving advice how to problems together
improve

Smarter risk taking

More creative ideas
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Wageman in 2012 described team as a 'Bounded and stable set
of individuals interdependent fora common purpose.

Real Team

Six Conditions for Leadership
Team Effectiveness

Right Compelling
People Purpose
TEAM LEADERSHIP
Sound Supportive
Structure THE Context
Together ENABLERS
Everyone
Achieves
More

Team Coaching
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Constructive criticisms and

advice
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The first benefit of team working is that when being in a team/group it allows you to
give each other constructive criticisms about one another's work.

When thistype advice and criticisms allow each team member improve on their
work and then learn from their mistakes if they were made.

Constructive criticisms is crucial whenever you do any type of work and/or
presentation, asit allows you understand what you’ve done well and what you need
to improveon.




More creative ideas

Creative ideas are achieved
when each member provides
their own ideas, then you are
able to develop your very own
excellent ideas will be creative
and helpful to what you are
presenting

Working with a team/group it
gives you an advantage to
gather more creative ideas to
add to the work needed to be

presented
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Smarter risk taking

Working in a group gives
you the confidence to
take on risky assignments
that not everyone in your

group would want to do
J
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Team work benefits in
your confidence bubble it
expands on how
comfortable you are with

different tasks.
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STAGES OF TEAM DEVELOPMENT

» The process of building a team begins with the formation of a clear purpose, which guides the
formation of the individual members. As members of a team, they develop strong bonds, share
knowledge, and resolve issues before they derail. A team's members can solve problems before
they derail, and the leader can inspire others.
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INTRODUCTION

= = Taan - —
‘ - Stages of team development have similarities and dlﬁerences Early stage
teams are characterized by low consensus on the team's objectives and

processes. Leaders direct and challenge team members.

* They seek to establish a position among themselves. The process of team
formation is often stressful. Team members may not know their roles and how
to collaborate. Leadership may be absent or conflict may arise. The team may
fall apart during this stage.
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DISCUSSION

« Teams develop into high-performing teams over time. As they become better at
their work, they must focus on the process rather than the product. They must
develop new goals, too. Occasionally, the team must move back to a previous
stage, because its members and its environment change. If it does, the next step
in team development is to create a new goal
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Agree on goals / milestones WO RK

Establish tasks to be completed Work on tasks

Communicate / monitor progress > Work on new / revised tasks

Solve problems > Research / development
o Interpret resuits > Networking
Agree completion of project
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DISCUSSION

* The first stage involves forming and the second is the actual work of the
team on the project itself. It is the time when team members start to
Interact with each other and develop rapport. The first stage of team
development isn't particularly productive, because the team members
aren't yet clear on their roles and how they will function together.
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CONCLUSION

« During the second stage, people's attitudes will be low.

* The team members may disagree on the objectives of the project, the
goals of the team, and the responsibilities of each individual.

« They may fixate their attention on insignificant issues. They may even
start arguing among themselves. If this happens, the team will be unable
to meet its deadline
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Managing Conflict

1. What s conflict?

« Conflictis a relationship between two or more parties who have, or think they have,
incompatible goals and who act on the basis of those perceived incompatibilities

2. What causes conflict?

* Poor communication
* Misunderstandings
» Personal differences

3. Conflictanalysis

« A conflictanalysis should contain sections describing and analysing the underlying
reasons for the conflict, conclusions about the conflictand recommendations about
avoiding future conflicts
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Managing Conflict

 Intrapersonal (within a

person)
) Q\ * Interpersonal (between and
g @ Intrapersonal among people)
» Organisational (groups of

employees, or employees
7 Interpersonal VS policies)

Types
of
conflict

~ A
‘li \V/l ’ Organisational
/N
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Managing Conflict

Aveidin Trying to ignore or sidestep the conflict, hoping it will
g resolve itself or dissipate..
Taking steps to satisfy the other party’s concerns or

Accommodatin :
g demands at the expense of your own needs or desires.

Involves finding an acceptable resolution that will partly,

Compromisin : : o
P g but not entirely, satisfy the concerns of all parties involved.

Someone who uses the conflict resolution strategy of
“competing” tries to satisfy their own desires at the
expense of the other parties involved.

Competing

Using “collaborating” involves finding a solution that

Collaborating entirely satisfies the concerns of all involved parties.
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QPlus
* The winner is clear

* Winners usually
experience gains

» Establishes the
battleground for
the next conflict

» May cause worthy
competitors to
withdraw or leave
the organisation
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UPlus

e Curtails conflict
situation

« Enhances ego of
the other

» Sometimes
establishes a
precedence

* Does not fully
engage
participants

Managing Conflict

QPlus
« Shows good will

« Establishes
friendship

.+ No one gets what

]

they want

* May feel like a
dead end and
nothing has been
resolved

QPlus
* Everyone "wins”

* Creates good
feelings

* Hard to achieve
since no one
knows how

-« Often confusing

since parties can
“win” something
they didn't know
they wanted
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Managing Conflict

» Steps in resolving a conflict

» Clarify the issue — focus on the needs and goals ~
« Understand each other's perspective '
» Break the conflict into small steps

« Give and take

« Strategies to Facilitate Conflict Resolution

* In situations of crisis and potential conflict always remember
STAR (Stop, Think, Analyze, Respond)

* Open, honest communication is key

* Private relaxed, comfortable setting for discussion

» Expectation that both sides will follow-through on results
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Conclusion
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Any Question?
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