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1. Introduction
Are employability skills in the workplace important today? This report will explore the impact of employability skills in the work environment and determine the significance and benefit of employability skills to both the employer and the employee. 
By using research and findings, the intention is to produce a critical analysis of the importance of employability skills in the workplace today. 
The report will look at employability skills, in particular, Resilience, Time Management, Emotional Intelligence and Digital Competency, and evaluate each one.
Following on, it will look at the benefits of employability skills to both the employer and employee
WILL CHANGE THIS ONCE I RECEIVE FEEDBACK 



2. Main Findings 
2.1 Employability skills – why so important?
What do employers perceive as basic employability skills in an effective employee? Transferable skills such as communication, team working, problem solving, emotional intelligence and leadership, amongst others. Each employer/industry is looking for specific skillsets, but these basic transferable skills are also intended to help employees thrive in most workplaces. Regardless of qualification or expertise in a certain field, an employee will need to demonstrate a strong understanding of these ‘soft’ skills in order to work effectively and productively (Gibbs.G.1994) According to (Yorke 2006) employability skills are
“A set of achievements — skills, understandings and personal attributes — that make graduates more likely to gain employment and be successful in their chosen occupations, which benefits themselves, the workforce, the community and the economy.”
Therefore, it could be said that employability skills are defined as the transferable skills needed by an individual to make them ‘employable’.
Time management is a skill considered to be invaluable in any working environment. If you are able to prioritise your time and work in an efficient, consistent manner then your performance and productivity will increase, thus saving your organisation money and increasing revenue.  What is more, time management involves goal setting. Goal setting is a productive technique of setting firm targets and aims and working conscientiously toward them. This method of working allows the individual to focus on their objective and direct attention to meeting it (Locke & Latham 1990).
However, if an employee fails to time manage properly then their performance is likely to suffer, resulting in poor punctuality, rushing their work, weakly defined goals, procrastination and reduced performance. Thus, gaining limited satisfaction and low achievement in their work responsibilities (Coaching positive performance 2012-2018).

Resilience is an employability skill that has become popular more recently, especially as the employment world has had a considerable focus on employee health and wellbeing during the past decade. Considering the ramifications of mental health in the workplace can cost UK employers over £18bn a year (Hampson 2017). It is hugely beneficial to any organisation that the resilience, the ability to ‘bounce back’ and the mental strength of their workforce is of paramount importance in their pursuit of their employees’ wellbeing. The workplace today is fast paced, competitive and demanding, often unstructured and frequently evolving. As a result, employees need to have a degree of resilience to meet the expectations their employers are looking for. Support for this can be found in (Winbolt 2016) who puts forward that:
Resilience at work is now recognised as a defining characteristic of employees who deal well with the stresses and strains of the modern workplace. At work, resilient people are better able to deal with the demands placed upon them, especially where those demands might require them to be dealing with constantly changing priorities and a heavy workload.
That said, then the negatives that could affect non-resilient people may perhaps be poor work performance, depression, time off sick or needing in work counselling. Employers could manage this by taking an active interest in the wellbeing of their staff. For instance, Google, provide many incentives to support the resilience of their employees, such as free food, onsite gyms and massage therapists, beautiful locations to work in, amongst other rewards. Their employees score highly in job satisfaction so are more likely to be a resilient workforce (Yang 2017).

What is Emotional Intelligence and why does it matter?
The notion of Emotional Intelligence (EI) or Emotional Quotient (EQ) did not exist until 1990 when two friends collaborated on their studies with emotions, thoughts and behaviours and discovered the idea of Emotional Intelligence (Salovey & Mayer 1990).  It is simply a way in which we are able to be in control of our own feelings and emotions, be accountable for our actions and thoughts which then will help us understand and respond to others behaviours and emotions.  In addition (Chignell, 2018) states that “EQ refers to someone’s ability to perceive, understand and manage their own feelings and emotions”. Furthermore, for Goleman 2012:
 The interest in emotional intelligence in the workplace stems from the widespread recognition that these abilities – self-awareness, self-management, empathy and social skill – separate the most successful workers and leaders from the average. This is especially true in roles like the professions and higher level executives, where everyone is about as smart as everyone else, and how people manage themselves and their relationships gives the best and edge. 
In short, employees who present with a high EI felt more job satisfaction and enjoyed their work more than those who present with a lower EI, consequently these happier, more confident employees perform more efficiently in their roles.
Moreover, in a study taken in 2015 puts forward “of all the people we have studied at work, we've found that 90% of top performers are also high in emotional intelligence. On the flip side, just 20% of bottom performers are high in emotional intelligence. You can be a top performer without emotional intelligence, but the chances are slim” (Bradberry, 2015). 
 
Digital competency is a recent concept defining anything that is technology related. Over the last few years there have been various terminologies to describe the particular skill and ability of using digital technology in the workplace. These terms can be used interchangeably, for example ICT skills, information technology skills, digital literacy and digital skills (Ilomäki et al, 2011).  Since the inception of the first computer, digital technology has dramatically changed the world of business in all industries and is continually evolving. Therefore, digital competency is a necessity in employment in the 21st Century.

Digital communication (DC) is predominant in all aspects of the work setting, emails, teams video calls, the employee taking orders at a drive through to the managing director of a company running a global business. You can hold a real time meeting with a colleague who is in another country without leaving your office. (DC) saves time, it creates a seamless work environment in which employees are able to work closely together from anywhere. Yet the implementation of DC also restricts human contact, which can then negatively impact on the employee who needs social involvement causing their mental health and wellbeing to diminish and their productivity to fall. Digital communication also exposes the company and the employees to cyber-attacks and hacking. Whilst we have no option but to become Digitally competent to prosper in our careers today, technologies and advancements in the digital world do have their disadvantages also (Sharp 2016). 


2.2 What are the benefits of employability skills to the employer and employee?
2..2.1 Benefit of employability skills to the employer 
Most employees are seen as an asset or even a commodity to the employer, merely hired to work to the best of their capabilities in return for payment.  It is essential the employer feels they are receiving ‘value for money’, therefore gaining and using as many skills as you are able to, sets you apart from other employees. A successful employer would view his staff as an asset to his business, each an individual with specific attributes and skills, these employees, either on inception to the company or over time would possess the skills this report has looked at. They would become more productive, innovative, enthusiastic about their role and responsibilities, additionally they would want to achieve (Marsh 2012).

2.2.2 Benefit of employability skills to the employee
There is no doubt that if an employee possesses skills such as time management, resilience, emotional intelligence and digital competency, they will find the workplace an easier environment to succeed and progress in. 
Employability skills are not job specific but are skills which cut horizontally across all industries and vertically across all jobs from entry level to chief executive officer. (Sherer and Eadie 1987)
These skills along with good technical understanding and subject knowledge are what is necessary for the employee to carry out their role to the best of their ability. 
Employability skills are defined as skills required not only to gain employment, but also to progress within an enterprise so as to achieve one’s potential and contribute successfully to enterprise strategic directions. (The Department of Education, Science and Training (DEST) 2002a).
According to DEST employment skills are needed for the individual to grow and develop within the workplace, to become the best version of themselves.




2.2.3 Employability skills in the workplace today
We have now entered the Fourth Industrial Revolution, an era in which developments in artificial intelligence, robotics, 3D printing, nanotechnology, genetics and biotechnology will dominate the workplace environment.  Whereas employability skills will always be important, the list of the 10 most important has altered from 2015 to today and will continue to change to adapt to needs of the industry, suggesting that employees will continually need to apply new skills to their already existing attributes to succeed in an ever changing world. For instance, Emotional Intelligence was rated 6 in 2015 but doesn’t appear on the 2020 top 10 list, suggesting that the modern employment industry necessitates different employability skills and skills that were once deemed significant no longer are. In addition, the Future of Jobs Report. (2020) suggests that 50% of all employees will need reskilling by 2025, as adoption of technology increases. 

Top 10 Employability Skills 
	2015
	2020

	1. Complex problem solving
2. Critical thinking
3. Creativity 
4. People management 
5. Coordinating with others
6. Emotional Intelligence
7. Judgement and decision making
8. Service orientation
9. Negotiation
10. Cognitive flexibility
	1. Complex problem solving
2. Coordinating with others
3. People management
4. Critical thinking 
5. Negotiation 
6. Quality control
7. Service orientation
8. Judgement and decision making
9. Active listening
10. Creativity 



Source – Future of Jobs Report, World Economic Forum 

The majority of employability skills continue to be a requisition for a productive employee but are the ‘transferable soft skills’ deemed important 40 years ago identified as being as important today? Industry has changed dramatically and roles that existed only 20 years ago no longer exist, in fact by “By one popular estimate 65% of children entering primary schools today will ultimately work in new
job types and functions that currently do not yet exist (Kinsley 2017). Education itself has remained stagnant, the youth are still being educated as they were 200 years ago, taught almost robotically, told when to sit, when to write, when to eat. This manner of educating encouraged compliancy within the youth, taught them to be obedient and not to question, but the employment world has changed enormously and the transferable skills that are taught in the classroom today need to adapt to the needs of the role (Schrager June 29, 2018).
If you look back at the top 10 employability skills in 2020, the list strongly argues that our future employees need to be more self-governing and assertive than their predecessors.


3. Conclusion
To conclude, we are living in a world where employability skills are still regarded as a very important requirement for an employee to succeed in their place of work and indeed to be happy there. Nevertheless it will be interesting to see just what the future holds for us and our next generations, change is imminent, change is 
I AM GOING TO LEAVE THIS UNTIL I KNOW WHAT I NEED TO CHANGE ON MY MAIN BODY OF THE REPORT
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