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Executive Summary
In this report, the identification of the issue of lack of communication in the current workplace where I work has been evaluated. Also, several alternative solutions to resolve this problem has been proposed and evaluated by adopting appropriate decision-making and problem-solving techniques to identify as very suitable alternative solution to solve the problem.
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[bookmark: _Toc88134943]Introduction
[bookmark: _Hlk88134835][bookmark: _Hlk88134865]In this report, the issue that has been taken into consideration is lack of communication between the staff in the current workplace that I work which is a coffee shop. The problem has been completely defined and its various impacts and scope have also been discussed. Moreover, several information related to be identified problem has been discussed. Also, several alternative solutions to resolve this problem has been proposed by organising of several brainstorming sessions. Also, each of the alternatives have been evaluated by adopting appropriate decision-making and problem-solving techniques to identify as very suitable alternative solution to solve the problem. Moreover, a plan of action has been developed for solving the problem and its communication to the stakeholders, monitoring and review etc., have been done.


[bookmark: _Toc88134944]Define a complex problem in the workplace including its scope and impact
The problem that is emerged in my existing workplace which is the coffee shop is that there is lack of communication between the staff members. This problem is very acute for the organisation as ineffective communication among the staff leads to lack of coordination which impacts the organisational processes in a negative manner and thus, the organisational goals are not attained effectively due to which the profitability of the organisation is hampered. In the shop, lack of communication among the staff members impacted the entire coffee shop in a negative manner as the customer’s requirements could not be effectively communicated due to which dissatisfaction among the customers was found (Dalla Palma, et al., 2018). Also, it had the impact of reducing the revenues of the coffee shop significantly. The scope of this problem can be very harmful if it is not resolved immediately and measures are not taken to implement both formal as well as informal communication systems within the coffee shop.

Chart 1
Source: Self-created 
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[bookmark: _Toc88134945]Analyse information on the identified problem, to help inform the decision-making process
This problem of lack of communication within the staff members has cropped up due to a negative attitude of the members towards each other and personal biases as well. The good performance of a staff and his appraisal leads to dissatisfaction among the other staff members due to which personal grudges have emerged which has resulted in the problem of lack of communication and coordination between them (Fjeldstad and Snow, 2018). 
In order to analyse this problem from a macro environmental perspective, the PESTLE Analysis can be conducted as follows–
· With respect to the political factors, the changes in government policies, occurrence of the Brexit, rules and regulations of the ruling political parties, political stability etc., do not have much impact on this problem of ineffective communication within the staff members.
· With respect to the economic variables such as per capita income, gross domestic product, demand in the market etc., the problem of lack of communication has not emerged.
· The social trends and preferences of the staff members are also a reason for lack of communication between them. They belong from different cultural backgrounds and this is also cause of ineffective communication (Foster, 2021).
· With respect to the technological factors and use of modern technology such as artificial intelligence, computers and machines etc., it can be said that lack of communication has been caused. Due to more use of technology, there is lack of personal interactions between the staff members that has resulted in limited communication among them.
· The environmental factors such as compliance with the Environment Protection laws, environment conservation laws, sustainability acts etc., the problem of lack of communication is not related (Gilhooly and Webb, 2018).
· The legal factors such as compliance with consumer protection laws, employee’s safety act, taxation laws etc., is done by the coffee shop and it has not resulted in ineffective communication among the staff members.


[bookmark: _Toc88134946]Propose a range of alternative solutions to the problem
There are several solutions that can be implemented in order to reduce the problem of lack of communication between the staff members in the coffee shop. The several alternative solutions can be discussed as follows-
Alternative 1: The implementation of both formal as well as informal channels of communication must be done within the coffee shop to facilitate more interactions and communications among the members. For the employees or staff members belonging from different cultural backgrounds, enough opportunities must be given to them to interact with other staff members so that a connection and bond can be built, and effective communication can be facilitated among him (Griffiths, 2019). 
Alternative 2: Several events and meetings must be organised in which the team members must be allowed to communicate with each other, and this will facilitate the staff to coordinate and communicate effectively. It must be ensured that all types of personal grudges and biases between the staff members are resolved using appropriate strategies so that they communicate effectively among themselves (Iuga and Rosca, 2017). 
Alternative 3: The staff members must be counselled, and they must be propagated regarding the importance of effective communication within the entire coffee shop and the need for coordination within them. Several rewards and incentives must be offered to the staff member so that all of them remain motivated and work effectively with complete communication and coordination. The feedbacks of all the employees must be taken into consideration and they must be given the opportunity to explain the problems that they are facing. Then, accordingly, measures can be implemented by the coffee shop in order to resolve their problems so that effective communication can be facilitated among them. Several negative rewards must be given to the staff members in the form of pay cuts, punishments etc., who do not work coordinatively and communicate effectively. This will induce them to work with complete coordination, efficiency and communicate well (Laguna and Marklund, 2018). 


Evaluation of alternative 1: 
The alternative one can be evaluated by using the decision-making and problem-solving tool of SWOT analysis –
Strengths- When both the formal as well as informal channels of communication are implemented, clear lines of communication can be established.
Weakness– If the employees do not use these channels effectively, then they are not successful (Pereira, et al., 2021).
Opportunities- The implementation of formal and informal communication channels will bring an opportunity for effective interactions among them members belonging from different cultural backgrounds. 
Threats- The use of too much of formal and informal communication channels can make the employees concentrate too much on communication rather than doing their work.
Evaluation of alternative 2
The second alternative of organising events and meetings to foster communication can be evaluated with the help of the mind map as follows–
Disadvantages
A limitation of organising regular events and meetings will be that it will hamper the smooth functioning of the coffee shop and will act as a barrier in the path of effective functioning of its staff members. Also, several expenditures will be incurred in organising regular events and meetings. Also, instead of solving the personal grudges and biases among the staff members in the meetings and events, more dissatisfactions or disagreements may arise which may make the issue even more complicated.


Advantages
The organising of regular events and meetings will help in creating strong bond among the staff members and they can know each other more effectively. This will help them to communicate well with each other and they can conduct their operations within the coffee shop effectively. Also, there will be no customer complaints regarding non coordination of the staff members and they will be highly satisfied (Pyzdek, 2021).










Chart 2
Source: Self-created 

Evaluation of alternative 3
For analysing the third alternative which is to counsel their staff members and to propagate the importance of effective communication among them and offering them regular rewards and incentives, the tool of brainstorming can be used as follows-
Consequence 1 – The counselling can be provided to the staff members for propagating the importance of effective communication, but they may not take it seriously and these sessions may be a total waste of time and money for the organisation (Sharma, et al., 2020).
Consequence 2- By offering rewards and incentives to the effectively performing staff members, the ineffective staff may feel dissatisfied which may even complicate the issue.
Consequence 3- Regular offering of rewards and incentives may make the staff members take the coffee shop for granted and they may not perform effectively. Also, dissatisfied employees may not communicate effectively and their productivity may be reduced (Titus and Koppitsch, 2018).
Selection of the appropriate solution: Thus, after making an evaluation of the several alternatives, the alternative one is selected which is to implement both informal as well as formal channels of communication for establishing clear lines of communication. It will be advantageous to overcome the issue of ineffective communication among the members and all the activities of the coffee shop will be performed effectively.


[bookmark: _Toc88134948]Develop a plan for implementing the solution
In order to implement the solution of establishing both formal as well as informal channels of communication, the following plan is formulated-
1. Firstly, the formal channel of communication will be implemented and strict reporting and communication requirements will be imposed upon the employees that they need to abide by (Van Aken and Berends, 2018).
2. Secondly, the informal channels of communication will be formulated and the staff members will be allowed to interact completely in several events, meetings, during break times etc. Also, they will be given several brainstorming tasks that we need to complete together and this will help them to communicate in a very informal manner.
3. The third step will be to ensure that complete reporting requirements are established and all the staff members have to coordinate with each other in order to complete day tasks.
4. In the fourth step, all the employees will be allowed to help each other in their work and this will enable them to communicate effectively and to develop bonding between them.


[bookmark: _Toc88134949]Communicate the plan to stakeholders
[bookmark: _Hlk88134575]In order to communicate the entire plan of action to the stakeholders such as the staff members, managers and the top management executives, relevant communication will be made to them. They will be notified by way of reports, notices and strategic plans. As a result, they will be completely aware about the issue that is being faced with in the coffee shop and the several measures that will be implemented in order to resolve the issue by way of implementation of both formal as well as informal channels of communication. As a result, all levels of the organisation will be completely informed regarding the plans that need to be followed to overcome the issue and they will coordinate effectively in attaining this goal (Dalla Palma, et al., 2018). 


[bookmark: _Toc88134950]Assess appropriate monitoring and review techniques to ensure successful implementation of the solution  
For the purpose of monitoring and reviewing the successful implementation of the solution, several techniques will be adopted within the coffee shop. These are as follows-
1. Feedback system- An appropriate feedback system will be implemented for taking review of the management, managers, staff members etc. This will help to know about the advantages and disadvantages of the solution that has been implemented.
2. Conducting survey- By conducting a thorough survey within the organisation and taking the responses of all the staff members, the limitations and strengths of the implemented solution can be analysed (Fjeldstad and Snow, 2018).
3. Monitoring the work performance- By way of analysing the performance of the staff members and analysing whether they are communicating effectively or not, the effectiveness of the implemented solution can be known. If their performances are improving, this means that the solution is working and vice versa.
4. Monitoring output- The output of the employees will be monitored. Effective output will be attained when the customers are highly satisfied and the functioning of the coffee shop is conducted effectively. Also, it can be known that the plan has been successful when the revenue of the coffee shop is increasing and its operations are also conducted smoothly.


[bookmark: _Toc88134951]Conclusion
Thus, it is seen that, the problem of lack of communication among the staff members is very acute and if effective solutions are not formulated, the entire organisational functioning of the coffee shop will be hampered. Thus, effective identification of the problem, analysis of several alternatives, selection of the suitable alternative by adopting decision making and problem-solving techniques etc have been done. Also, a detailed plan for implementing the solution, making its communication to the stakeholders and monitoring and reviewing the entire implementation of the solution has been done.
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