Business Plan (1601345 – EAEE6004)

Discovery Baskets

The Importance of Heuristic Play

[image: ]


Business Idea
To offer parents, carers and families information and training on the benefits of heuristic play and how to develop budget friendly discovery baskets. 

Establishing the Idea:
Through working with babies and having my own children, I developed the idea as I wanted to buy a treasure basket with all the relevant materials and items included, and discovered how expensive they are to buy. Treasure basket products to buy ready-made, also stipulate an age range of 3 years plus, and research in relation to treasure or discovery baskets suggest they are best aimed at 6-12 months (York Children’s Centre, 2010). Therefore this information, as well as the cost of the baskets may put parents off from introducing discovery baskets to their babies. Consequently, I decided I’m not going to make cheap or budget friendly discovery baskets and sell them to families; the idea focuses on the importance of educating parents and families on the benefits of using discovery baskets and the importance of heuristic play. Therefore, the idea of developing a training program was established to inform parents and carers of the benefits and how to develop budget friendly discovery baskets, that are safe and engaging for babies. 

Innovation:
The idea is different as the aim is to keep it simple and parent friendly, focusing in on the benefits of using discovery baskets and the importance of heuristic play, which includes elements of sensory and creative play. The goal is to aim the training at carers and families from economically disadvantaged areas including flying start settings, who might not be aware or understand the benefits of heuristic and exploratory play, as well as the use of natural sensory materials. The goal is to highlight to parents and carers, and even practitioners, that discovery baskets do not have to be expensive, which is why they can be called budget baskets. Parents are under pressure in modern day society to keep up with the latest toys and gadgets, likewise social media has opened an environment for competitiveness between parents. Therefore, it’s important to educate parents and carers that it does not have to be this way, and allowing babies and toddlers to explore natural, everyday objects or materials is beneficial for their curiosity, creativity and thinking skills; which does not have to be expensive. Likewise, the business idea will be successful as there’s currently nothing like it in wales. By aiming the training at local authorities including flying start settings, the training will be free or subsidized for parents and carers, encouraging them to come and learn. Unless a person has been trained in child development they may not be aware of the term heuristic play and its importance; therefore local authorities should encourage this type of training. 

(Example information sheet for parents)
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Benefits
Treasure baskets and heuristic play have a number of benefits for babies including: the development of fine motor skills, creative thinking, confidence, independence and problem solving skills (Hughes, 2006). Allowing babies to explore a number of different textures, scents and sounds ignites curiosity through the stimulation of the senses, facilitating the early stages of cognition (Gascoyne, 2012) which links to areas of The Foundation Phase (Welsh Government, 2015) and The Early Years Foundation Stage (Department for Education, 2017). The use of natural objects in particular, as suggested by Steiner, Frobel, Montessori and Elinor Goldschmeid, who developed the treasure basket, are fascinating and intriguing to babies, such as stones, shells or wood as they all feel different, smell different, taste different and sound different. (Goldschmeid and Jackson, 2004). Discovery or Treasure Baskets are an ideal way of introducing these objects to babies, allowing them to pick and choose which items they wish to explore, enhancing physical development as well as decision making and thinking skills, whilst feeding their curiosity and imagination (Gascoyne, 2012). Giving young children the opportunities to explore and make decisions through problem solving and discovery encourages ambitious, creative and innovative learning, all of which have been identified as key, within the new curriculum (Donaldson, 2015). Therefore introducing these ideas to parents and carers, and educating them into the importance and benefits of heuristic play will have a beneficial impact on the holistic development of babies and young children. Likewise, allowing parents and carers to develop discovery baskets for their babies will offer a bonding experience for parents and their children.

(Example of Baby Exploring Discovery Basket Items)
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Challenges
A main challenge will be selling the idea to stakeholders and getting stakeholders to understand the importance of heuristic play and why the training is needed when there are already ‘sensory play’ training courses available. Likewise, another challenge will be encouraging parents to take part, learn and understand the benefits heuristic play can have for babies. The training session will have to overcome parent fear of choking hazards and object suitability, as well as the fear of babies missing out on the latest toy if they are playing with natural objects.  The cost of making a discovery basket may be difficult for parents and carers if they feel that 12 pound can be spent elsewhere on different toys or experiences. Similarly, the duration of sessions may provide challenges, if parents do not have the time to attend. Finally, having only one trainer will provide a challenge if sickness or alternate circumstances arise and the session has to be cancelled. 

Personal Experience
I am an ideal candidate to offer this type of training as I am truly passionate about giving babies the opportunities to freely explore and discover natural materials, as its fascinating to observe babies learn and react to new objects. Equally, through my academic, personal and working experience as a parent and baby unit supervisor, I have an extensive research based knowledge into the importance of heuristic play and how babies learn and develop, as well as the benefits of child lead, play based experiences.

	Stakeholders
	· Parents, carers and families of young children
· Local Authorities
· Flying Start settings 


	Market Research 
	Treasure baskets:
eBay - 40.00 
https://www.ebay.co.uk/itm/Sensory-Treasure-Basket-EYFS-Educational-Montessori-Wooden-Toy-/202407890040 

Etsy - 91.50 
https://www.etsy.com/uk/listing/606907347/treasure-basket-montessori-extra-large?ga_order=most_relevant&ga_search_type=all&ga_view_type=gallery&ga_search_query=treasure+basket&ref=sr_gallery-1-33 

TTS - 251.94 
https://www.tts-group.co.uk/playscope-heuristic-play-treasure-basket-kit-50pcs/EY00436.html?gclid=Cj0KCQjwkoDmBRCcARIsAG3xzl_G0GtrdgvrPgVRmAuGDQlCsTCxXuYHUtjfhvcRGQJR5IN1qzg8zcsaAkquEALw_wcB 

Similar Training:
· NDNA: Sensory Skills – 32.99
https://www.ndna.org.uk/NDNA/Shop/Item_Detail.aspx?iProductCode=OT-SENSORY&Category=OT&WebsiteKey=5e278c52-0dec-4482-ad81-d06b25949f8b 

· Beacon House Therapeutic service: Sensory Play – 35.00
https://beaconhouse.org.uk/training/sensory-play/ 

· NDNA: Brilliant Babies – 885.00
https://www.ndna.org.uk/NDNA/Training/brilliant_babies_working_with_02_year_olds.aspx 


	Finances
	· Cost of example baskets
· Cost of printing resources
· Travel expenses 
· Cost of ‘freebie’ items to give to parents as an incentive and starting point. 



(1071 words)

Research Paper – Benefits to Early Years Development.

Promoting the use of discovery or treasure baskets as well as the importance of heuristic play and how best to facilitate exploratory play, benefits a number of different aspects in regards to early years development. The aim of a treasure basket is to provide children and babies with a sensory rich basket full of natural everyday objects, that provide open-ended play opportunities (Gascoyne, 2012). The idea of treasure are widely used within Reggio Emelia inspired settings, incorporating ‘loose parts’ play, in which imagination and creativity is fostered through the exploration of everyday, natural objects (Smith-Gilman, 2018). Hughes (2010) argues that although a treasure basket looks simple, in contrast a treasure basket is a fascinating and sophisticated play based experience that has the potential to facilitate personal, social and emotional development. Goldshmeid and Jackson (1994) identify that in order for treasure baskets to be used effectively the quality of products selected should be appropriate and appealing with individual and collective value within the basket. Gascoyne (2012) argues that treasure baskets can be easily ruined by the addition of inappropriate and low quality objects. Gascoyne (2012) suggests selecting objects with sensory appeal and interest in order to maximise the benefits of treasure basket use. Treasure baskets are most commonly aimed at children nought to two, the age bracket of Piaget’s sensorimotor stage in which infants learn through their movements and experiences of sensations (Shabazian and Li-Soga, 2014). During this stage children learn and explore using basic actions such as touching, holding, sucking, observing and listening (Shabazian and Li-Soga, 2014). Therefore, the objects within a treasure basket should be appropriate to facilitate these actions and exploration. Hughes (2010) argues that no plastic or toys should be used within treasure baskets, as plastic does not provide a sensory rich and stimulating experience. However, Gascoyne (2012) identifies that if plastic is used it needs to provide a sensory experience, such as different sounds or weight, in order to be effective; although Gascoyne (2012) emphasizes that plastic should be minimised as other materials provide a richer more stimulating experience. 

The role of the adult is important when introducing babies and children to treasure baskets and heuristic play. The adult is responsible for providing stimulating and sensory rich resources for the treasure baskets. Equally, adults are responsible for allowing children enough time to freely explore the treasure basket in an unrushed and calming environment (Gascoyne, 2012). Hughes (2010) suggests that adults need to observe children playing and allow children to freely explore objects without being interrupted with questions or the offering of objects and play. Gascoyne (2012) identifies that this may be a challenge for some adults as they want to be involved in their child’s play. However, interrupting a child playing can restrict creativity and negatively influence the experience (Gascoyne, 2012). 

The Foundation Phase (Welsh Government, 2015) emphasizes playing, exploring and active learning; similarly, Donaldson (2015) emphasizes creativity, innovation and critical thinking in regards to the curriculum and the holistic development of young children. These fundamental aims underpinning The Welsh Curriculum can be facilitated and promoted through the use of sensory play (Gascoyne, 2012). In keeping with the Personal, Social and Emotional development area of The Foundation Phase (Welsh Government, 2015) treasure basket use is beneficial in supporting self-confidence and self-awareness as play is open-ended and inclusive empowering children to play with objects however they wish to (Smith-Gilman, 2018). Likewise, treasure baskets open up opportunities for sustained focus and problem solving, both of which are key skills needed to promote entrepreneurial thinking and progress successfully through school and employment, as suggested by Donaldson (2015). Sensory play is also beneficial in supporting emotional well-being including how to manage emotions and behaviour (Gascoyne, 2012).

In relation to children with Additional Learning Needs, sensory and heuristic play can be particularly beneficial in supporting personal development and emotional well-being (Simpson, 2017). Incorporating sensory and heuristic play into learning supports communication, language skills and social interaction for children with ALN (Simpson, 2017) and is also an effective way of supporting separation anxiety in young children (Gascoyne, 2012), as sensory objects can relieve stress and assist concentration (Simpson, 2017). Promoting sensory play that meets the needs of children with ALN enables learning to be inclusive, supporting social interaction and participation, giving children with ALN the chance to succeed and enjoy learning; in keeping with chapter 2:1 of The Welsh Government’s Additional Learning Needs code for Wales (2018). 

Communication and language, another area of The Foundation Phase (Welsh Government, 2015) through the use of sensory rich object play. The exploration of objects gives context and meaning to words such as hard, soft, rough, smooth, hot or cold (Gascoyne, 2012). However, Tickell (2011) argues that not enough emphasize is placed upon play and exploration in relation to developing speaking, listening and communication skills. Finally, when referring to treasure basket play physical development is another area of learning that can be promoted through the handling of objects. Exploring a number of different objects enhances fine and gross motor skills, as well as hand eye coordination and strength (Hughes, 2006). 

[bookmark: _GoBack]Craft (2002) describes creativity as fundamental, relevant and appropriate within education and life. Likewise, The Foundation Phase (Welsh Government, 2015) conveys that creativity should be fostered through creativity exploration that incorporates a child’s senses, imagination and experiences. Furthermore, The New School Curriculum (Welsh Government, 2017) emphasizes the importance of creativity and encouraging learners to become ambitious, creative contributors who are capable of learning new skills and adapting to change. Hughes (2013) conveys that creativity is underpinned and facilitated through a child’s curiosity and concentration. Hughes (2013) identifies the importance of treasure baskets in promoting these skills in young children. Therefore suggesting that babies from a young age can begin to develop creative ambition through the exploration of different objects and materials within a treasure basket. Although the importance of encouraging creativity and curiosity to contribute to entrepreneurial skills is known, Robinson (2007) argues that adults are hindering creativity and the educational systems are educating children out of creativity, therefore suggesting the concepts and values underpinning education need to change; a view shared by Donaldson (2015) which has led to the introduction of a new curriculum within Wales. Correspondingly, entrepreneurial competence has been identified as an important and beneficial skill that young children need (Donaldson, 2015). Therefore Neck et al. (2018) suggests a number of practices to support the teaching of entrepreneurship, including the practise of play, experimentation and creativity. These practises can be incorporated into heuristic and treasure basket play, by allowing children to independently explore, experiment and discover what the objects within a treasure basket has to offer. However, Lewin (2011) argues that teaching entrepreneurial thinking is problematic as entrepreneurs need to make decisions for themselves with confidence and innovation in order to be a successful entrepreneur. 

Creating a training program business in heuristic play and discovery baskets provides challenges. Goldschmeid and Jackson (2004) discuss the importance of allowing babies to independently discover the treasure basket and not be distracted by caregivers. Training into effective treasure basket play should highlight this to caregivers and the importance of maintaining a balance between observing and assisting when necessary, but not taking charge of the play. Goldschmeid and Jackson (2004) also identify that the fears of parents can be a barrier to effective heuristic and treasure basket exploration as some adults may perceive objects or materials as unhygienic or dangerous if they can be thrown, swallowed or provide a choking hazard. As suggested by Goldschmeid and Jackson (2004) the training should convey to caregivers that treasure basket objects should be carefully selected depending on the age and development of a child; any sharp objects or items that can be swallowed should not be included. Likewise, babies should always be supervised when playing with a treasure basket (Hughes. 2010). Another challenge that could arise in regards to educating families on the benefits of discovery baskets is parent reluctance. Goldschmeid and Jackson (2004) identify that some caregivers may find it hard work collecting a number of items for a discovery basket, as oppose to buying a toy. However, Goldschmeid and Jackson (2004) argue that toys can be expensive to buy or difficult to obtain if families live in a rural environment. Searching for creative items for children is an effective way of engaging adults in their child’s learning and development, strengthening bonds and allowing adults and children to share excitement (Smith-Gilman, 2018 and Goldschmeid and Jackson, 2004). 

A challenge faced by a number of new business’ including The Heuristic Play Training business, is selling the idea to stakeholders and investors. Kanchana at el. (2013) identifies that the entrepreneur is the only one who truly knows the core of the business and attempting to make others understand the potential and value of the business can be difficult. An entrepreneur needs the ability to sell their vision with a strong business plan and effective persuasive skills (Kanchana et al. 2013). Without these skills, Lewin (2011) identifies a business plan or idea could cause an uncertainty paradox in which stakeholders are reluctant to support the idea if they do not fully understand the beliefs underpinning the business or the potential for growth. Similarly, passion results in motivation, determination and confidence which are beneficial skills needed entrepreneurs to share and promote their ideas. Cardon et al. (2017) acknowledges that passion contributes to cognition, innovation and furthermore, success. 

The Heuristic Play Training Program relies on funding from local authorities in order to be delivered within flying start settings and areas of economic disadvantage, which may provide challenges. Local authorities rely on funding and grants from The Welsh Government which can be problematic. The Wales Council for Voluntary Action (2019) identify that changes within government departments, policies and structure can alter priorities, criteria and ultimately funding to certain areas and departments. Therefore, establishing the right time to promote the business will be important, depending local authority funding at the time. This can be linked to Lewin’s (2011) momentum paradox and finding the most effective time to push a business idea forward. 

In conclusion, Discovery Baskets and The Importance of Heuristic Play training is a small scale venture with the potential to expand. High quality training within the early years sector is imperative for the holistic development and healthy well-being of young children (Nutbrown, 2012). Once established the business could expand to include training into other aspects of child development such as: Children’s rights, Positive Thinking and Well-being, Sensory Exploration or Maximising Outdoor Play, all of which will benefit outcomes for children. Likewise to heuristic play, additional training programs can have strong links to the current and new curriculum to ensure that young children have the best start in life, in keeping with The Implementation of Children’s Rights in Wales (Welsh Government, 2015b). 
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