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[bookmark: _Toc118321535]Introduction

Project management can frequently be seen in academic papers as an appropriate solution to problems caused by invention and the effective introduction of a fresh item. This report aimed to refute the widespread practice of linking programs with the invention that might result in the release of a supplement that falls short of selling targets because it is unable to capture new customers, clinics, and retail outlets. The fresh supplements interested parties, the Gantt chart, risk analysis and the WBS for the grand opening will all be discussed as examined project management tools and practices in this task.
Project details

The goal of the project is to launch a brand-new line of multivitamins for consumers. Previous launches of new products had not been successful in reaching the anticipated sales goals. The firm battled to acquire pace with prospective customers, clinics, and retailers because the prior product launch hadn't been successful. This time, the corporation will introduce a new line of multivitamins. It will take six to ten months to plan the project and finally launch the new item. The process will start by planning the whole thing and making decisions about how to launch the product when the product will be launched and how can the company reach the maximum number of customers. The project will cost around £25000 to £30000 for the initial launch. There will be a campaign and advertising regarding the debut of the new product to ensure its popularity. Customers will be able to try out the multivitamins on their own and provide feedback as part of the campaign being run as part of the project.
[bookmark: _Toc118321537]Analysis of stakeholders

A crucial technique used by effective people is to obtain assistance through stakeholder or client analysis. Maintaining clients can be a key to overall success. In the healthcare sector defining, obtaining, and recording the program's requirements is among the trickiest steps in the procedure, and giving better attention to the clients is particularly crucial. To guarantee that the new product release is finished on schedule and within budget, the marketing and sales department's responsibility is to communicate with managers, promoters, and some other key stakeholders as soon as possible (Schmeer, 2016). If they begin to convince the key stakeholders earlier, the company will have a higher possibility of succeeding.
[image: Stakeholder Analysis - Project Management Skills From MindTools.com]
Figure 01: Analysis of stakeholders
Source: (Schmeer, 2016)
People that are malnourished
Individuals who prefer to put on weight and those with nutrient insufficiency are the primary types of individuals who will utilize vitamin supplements. Being the users of the products, those are the individuals whom the staffs need to attract. Those are the folks that need to satisfy and maintain relationships with. The company gathers information from gymnasium operators to reach new clients and then organizes a program where samples will be provided to the individuals so they may test the item. 
Govt. and physicians
These are individuals or teams of individuals who are interested in how matters are handled and the actual output. Since no treatment is completely immune from unwanted consequences, it is the responsibility of the company as a pharmaceutical business to keep the federal government convinced that the medication, they deliver is beneficial and has few negative impacts. Therefore, they must demonstrate to the authorities that they have maintained all regulations by other nations' medical rules and regulations. 

Investors
The major groups of fundamental stakeholders are investors and shareholders. These individuals contribute the money required to fund operations and good projects all over the globe. If people don't like a firm's marketing plan or goal, they could directly affect the firm's viewpoint. Nobody wants to contribute to a company that will lead them to lose money, thus it is the responsibility of the company as a client to ensure that the investors continue to benefit financially through the goods.
Distributors and Suppliers
External suppliers and distributors are nevertheless significant stakeholders whenever a corporation generates money by distributing its products. They deliver a business the ability to meet consumer and investor expectations by supplying facilities, materials, and frequent information that aren't yet housed within the business (Varvasovszky and Brugha, 2017). However, it is important to have an eye on the maintenance and condition of these products.
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Stakeholder involvement is the method by which a company communicates with its stakeholders and gets the chance to know more about them. The more they know about their client and stakeholder, the more they can comprehend their demands, their degree of engagement, and how their strategies and deeds will affect their objectives. By involving the appropriate stakeholders in a particular goal, stakeholder participation may be utilized to attain predetermined results. Stakeholder participation is currently seen as a crucial responsibility method for identifying, comprehending, and resolving sustainable issues and issues and for disclosing and outlining the firm's decisions and activities (Noland and Phillips, 2018). In this instance, the offenders are the administration, physicians, medical facilities, and financiers. Every one of these people or organizations will hold a separate "shareholding" in a program or venture. Those with significant control over power up comprise governmental authorities, cultural or religious authorities, and the public. Physicians may be capable of affecting power favourably due to their status or skill. Participating investors in the medication power-up have several advantages. It could signal to the public that the company can continue as they grow and develop. Therefore, the firm's connection with its investors will be strengthened (Heerkens, 2019). It possesses the power to enhance both personal credentials in the limelight and people's perception of businesses. Financial savings result from avoiding lawsuits and general strikes. Another of the company's numerous advantages would be the capacity to identify developing trends, act swiftly to meet them and obtain an opportunity over its rivals.
[bookmark: _Toc118321539]Work Breakdown Structure (WBS)

A WBS is used to divide a job into much more accessible, shorter pieces. As project leaders for "power-up" releases, becoming capable of deconstructing the project scope and seeing each action needed to complete the new product release is a useful visualization. The WBS chart is indeed a crucial technique for project organization. To present the product, the company should utilize a WBS (Devi and Reddy, 2017). Health studies and product enhancement projects in the healthcare market can be considered an example of complex labour classification hierarchies.
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Figure 02: Work breakdown structure
Source: Author
For instance, the public medical division of sizable drug corporations organizes its products into categories and relevant subcategories, with special initiatives linked to each label. Every program has a collection of regular tasks, and every worker's progression is tracked through steps, with Instinctive marking once each of them is finished. The work project must be correctly arranged when additional initiatives are scheduled, and the stages beneath it should be changed to represent the details of all of them. The overall framework will occasionally have to be adjusted to account for organizational alterations.
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Figure 03: Process of project management
Source: (Heerkens, 2019)
Initiation
The introduction of the supplement begins herein, and the goal of the first stage is to generally outline the claimed invention. This phase will begin with a strategic plan. The company will next determine if the item is feasible at this point (McAlister, 2016). They have already finished the viability analysis; thus, it is not necessary to do that again. Key members will also do their research before choosing if the multivitamin is a smart strategy or not. If the project is approved, they will need to develop a PID outlining the goals and standards for the vitamins and supplements. It's crucial to incorporate the strategic plan along with the opinions of each of the company's stakeholders.
Planning
This stage is essential for a product release's effectiveness because it concentrates on developing a roadmap that everybody can adhere to. Typically, the initial action in this stage is to establish targets. There are several popular methods for identifying targets. Such as S.M.A.R.T. and CLEAR.
SMART Targets - By using this technique, the targets are guaranteed to be thoroughly analysed. People can also understand the effects of the target-setting procedure thanks to this method.
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Figure 04: SMART
Source: (McAlister, 2016)
Specific-To describes specific objectives, and provides answers to the essential queries: whom, where, and which. For instance, who and what are the company going to target? What is the optimum time to introduce the product?
Measurable - Establish standards that can be utilized to judge if a goal has been accomplished.
Attainable - Establish the most important goals and the measures needed to achieve those.
Relevant - To operates toward a goal, people should be eligible and ready to do so.
Time-based - Set a deadline for completing the task.
A project management strategy is created at this stage, and the intended use of supplements or multivitamins is defined. When choosing an appropriate budgetary, timeframe, and quality requirement, each of those elements should be considered into account (Schwalbe, 2019). Establishing efficiency standards or metrics is a component of project management. Based on the program's budget, schedule, and scale, a benchmark must be created so that project performance may be evaluated.
Execution
The company now anticipate results from the sales agents. The program could appear to have achieved its pinnacle throughout this time frame owing to the bustle of activities given the number of conferences and reports. A "discussion" gathering when the marketing staff are briefed on their tasks frequently marks the beginning of the program execution stage.
A few of the tasks done within the Execution Stage include the aforementioned: Establish who will promote the company and oversee the leading edge. Establish and put into practice project management strategies, covering, if necessary, procurement management taking action to monitor the situation (Aartsengel and Kurtoglu, 2017). The course is now officially concluded for the term once all projects have been turned in. Project strategies should be modified as needed. The project control process is governed by a different list of standards. However, both phases will be carried out concurrently.
Closing
Monitoring a project's efficiency and development is necessary to guarantee the entire accomplishment of the new product release. The project's effectiveness will be tracked using KPIs stand for key performance indicators. The company often uses up to six such KPIs to assess the success of a venture: This is the final phase of the program, which is now complete. The company discuss to review of what worked right and incorrect after the product release is complete. This is a fantastic approach to benefit from prior errors and make upcoming efforts stronger task (Nordgren, 2015). There are some tasks left to complete after the release. A checklist of tasks that weren't completed throughout the launching will require to be created and will have to engage with the staff to see that they performed. For the program, a final figure and evaluation are required. The project resources and outputs need to be put together and stored in one location as the final. 


[bookmark: _Toc118321540]Gantt chart

Gantt chart offers a graphical representation of project activities that are planned out across time. When preparing for a program, this chart is employed to demonstrate what activity is anticipated to be completed on dates. It makes it easier for teammates and project supervisors to see the beginning, middle, and finish periods of a project timeline in a single straightforward layered chart (Gantt, 2015). The company use the straight-line axis horizontally to represent a timetable and vertical direction to indicate the activities that must be accomplished to create a Gantt chart. The layered bar diagram is filled with bars that indicate task lengths as they enter tasks, respective start periods, end times, and connections. As the company utilize project management software with something like Gantt chart builder, this occurs automatically.
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Figure 05: Gantt chart
Source: Author
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To analyze the advantages, disadvantages, prospects, and threats facing a business, a SWOT matrix may be used. The fundamental aim of doing a SWOT evaluation is to raise one's level of consciousness about the considerations that must be made while settling on a corporate course of action or plan (GURL, 2017).
Strengths:
· The company-maintained vendor ties to sustain its key resources.
· The company automated their business operations after years of work.
· It has a strong transportation infrastructure with significant storage space.
Weaknesses:
· Revenue has been declining. 
· The company has failed before while introducing new products.
Opportunities:
· The company's online sales have great potential. 
· Due to digital improvements, the company can ensure security and efficiency.
Threats:
· The company cannot explore a new, developing market due to a labour shortage.
· The company's sales and profits margin won't grow fast due to a lack of unique products.
[bookmark: _Toc118321542]PESTEL Analysis

A PESTEL analysis is used to determine the external factors that have an impact on the firm's management (Yüksel, 2018). It can help prove the feasibility of present products and services while outlining potential future developments.
Factors of politics:
There have been governmental modifications and political interventions in numerous markets where the company operates. Its judgement has been hampered by political interference.
Economical Factor:  
Opportunities in the market, growing pricing and low borrowing costs are all helping the company financially, and the company is also making positive inputs to these factors.
Social factor:
Many factors, such as changing online buying habits, and an increased emphasis on health and well-being, have contributed to the company's rapid growth. 
Technological element:
The company is adapting well to the rise of online shopping, product testing, and improved online safety for the newly launched product.
Environmental Factor:
The broad implementation of ecologically friendly production processes, the expanding acceptance of alternative power sources, and the accessibility of recyclable materials and other parts are all positively impacting the company's strategy.
Legal factor:
The company is facing difficulties due to the rising minimum wage of employees in the UK business. The problem has forced management to reconsider the company's strategy.
[bookmark: _Toc118321543]Resource consideration

Elements of significant resources include employees, infrastructure, machines, instruments, and workspace. There are numerous distinct kinds of programs, and as a drug manufacturer, the company must take resources into account, which gives organizing and budgeting additional aspect (in addition to the issue of time). Restricted supplies of various types of materials are required to complete many operations. The relatively similar resources could be used concurrently for several tasks, and there might not be enough of them to satisfy all demands in the absence of sufficient resources (Gido and Clements, 2018). Therefore, efficient resource management enables the company to deliver electricity and supplies on schedule more frequently. This is a result of increased resource accessibility and schedule estimates brought about by better resource managers.

[bookmark: _Toc118321544]Risk analysis

Risks of different types are probably the very last issue a product wishes to engage with. Items are created to make utilisation of supplies and possibilities, yet they also bring new types of problems and risks with them when they are first introduced. The application of risk analysis approaches is essential for a project's achievement. The purpose of the program risk managing strategy and risk analysis discussion is to categorize, prioritize, and reduce or avoid hazards beforehand. Conducting a risk analysis is one stage in the risk management method. Risk analysis determines the numerical or descriptive evaluation of risk based on a specific scenario and identified danger. The method of determining the likelihood that a hazard will indeed appear is known as risk analysis. Numerous programs manage the detection and evaluation of dangers in a careless and unplanned manner (Aven, 2015). To categorize and keep track of risks, it is necessary to do so in the initial step. Identifying and classifying risks—or creating a set of divisions and then identifying potential hazards within each section much more effective than examining every risk separately and haphazardly. 
Conclusion

The project concludes the significance of partners in the introduction of a brand-new product, particularly if it has a clinical component. Furthermore, releasing the product needed the disintegration of the work process, effective supervision, and risk analysis. Goods are designed to make use of supplies and possibilities, but also bring new types of problems and risks with them when they are first introduced. A company need to be very careful about all the steps involved in product launching to make sure the success of the launch.
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