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Premier Inn is a British hotel chain having more than 72000 rooms and 800 hotels. It is Uk’s largest brand, functioning in various locations like City centers, Suburbs, and airports. It is headquartered in Dunstable, England, UK. It is founded in 1987 and the founder of this hotel is Whitbread. It is a subsidiary private limited company. Their product includes hotels in the middle east, Hiking in the UK, Beautiful cities to wake up in, Coastal breaks in the UK, and many more. 
During their packages, they provide a breakfast facility at just £9.50 and if this is ordered by two adults, they provide complimentary breakfast to the 2 kids. They provide an environment to the customer which is family-friendly and includes a king-size bed and two pull-out sofa beds for the kids as well. They provide premium plus service which is more comfortable and convenient. 
The organizational structure directly influences the operation of the company. The company works by using a model which is known as the name Vertically integrated Model. They should also encourage teamwork so that organization can achieve its task more effectively and efficiently. 
This is a direct customer-facing industry so they work in such a way that they create a memorable experience for their customer by considering the satisfaction of jobs in employees. Satisfied employees of the organization always bring stability to an organization and this can be achieved only through employee engagement activities in an organization. (Premier Inn, 2022)
[bookmark: _Toc107323068]Research aim
The purpose of this research is to understand the impact of employee engagement in an organization and how an organization performs its action to retain its talented employees. This also helps in providing an understanding on if employees engagement is not done in a positive way it will result in a shortage of staff which results in the poor management of the resources.
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This research will help in providing the impact of employee engagement in an organization. This research will also include how an organization retains its talented employee so that they will bring stability to an organization by providing them proper training so that there will be no shortage of talented individuals in an organization. (Samah, 2019)
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The research questions include all the inquiries that need to be answered through this research. Research question includes
· What is the impact of employee engagement on Premier Inn?
· What are the methods Premier Inn brings into action for employee engagement?
· What is the impact of engagement on Premier Inn on retaining a talented workforce?
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Employee engagement
An HR concept known as employee engagement indicates a worker's level of enthusiasm and dedication to their work. A company's success is important to engaged employees, as well as they take pride in their job. Employees who feel connected to the organizations always keep work as their priority by working hard and also help others by motivating them to work in that particular organization. 
Not everyone at work looks for money and to make someone stay longer in the job employee engagement plays an important role. This helps every employee to perform better every day which in the end brings commendable outcomes to the organization. Employee engagement, on the other hand, does not mean that you should make your employees happy by giving them bonuses or other such benefits, because this happiness will be for short period, whereas employee engagement is concerned with an employee's relationship with their employer rather than their well-being. The human resource team plays important role in the employee engagement activities because they work behind the employees so that everything runs smoothly in an organization. (Ertiban, 2018)
Importance of employee engagement in Premier Inn
Employee engagement plays important role in every business sector and industry but in hospitality, it plays an important role because it is a service industry. The impact of employees directly affects the functioning of an organization as they work and act as a bridge between the organization and the customers. It is a customer- service driven industry and this makes the organization more difficult to manage as the employees act as the ambassadors of the hotel. Their dissatisfaction with jobs enables them to become frustrated and their frustration shows a bad impact on the credibility of the organization by losing a large number of customers. (Jordan, 2019)
 Following are the importance of employee engagement in the Premier Inn is as follows.
· It will help the employees to show dedication to their work by creating a balanced work environment.
· It helps in recognizing the efforts of the employees by giving them rewards and benefits.
· It helps in creating job satisfaction among the employees which brings stability to human resources.
· It helps in creating confidence among the employees to achieve their ask by giving them on-the-job training as well as off-the-job training. 
· It helps in aligning the individual goals with the organization’s goal which makes them feel that they are valuable to the organization.
Premier Inn helps the organization through interaction among the employees so that they can deliver a productive future to the organization. Engaged employees in an organization help the Premier Inn by creating a memorable experience for their customers so that they can earn the main objective of earning profit by increasing its number in sales. 
Bringing the team of Premier Inn together helps them to boost the morale of employees by bringing determination and dedication to employees toward work. This results in making the team listen to the management so that they can create a better experience for the quest. The organization conducts employees survey annually where they circulated the plan of the company which brings them into action because they believe that it gives satisfaction to the employee in their workplace. 
A proper talent planning team helps the organization by considering its team to support their employees and develop a skillful team that helps them to achieve their tasks and objective which is related to the company. An engaged workforce helps the organization of Premier Inn to bring productivity in an organization which results in providing advantages to the employees in terms of rewards, recognition, and stability. (Marima, 2021)
Measuring Employee Engagement 
Employee engagement can be measured to calculate the employee’s input towards the organization for bringing positive outcomes. They can measure by establishing clear goals of employee engagement. They can do this by taking an advantage of the internal mail to gather data by checking their location to know the number of clicks made by the particular team member. 
They can be set up by one-to-one virtual meets so that they can gather information regarding how they feel working in a particular organization. They can also check the retention of employees in an organization by keeping talented employees and creating a positive work environment so that they can create engagement among the employees. (Samah, 2019)
Premier Inn works with a belief that people hold the key to success in an organization. They use various tools to bring engagement in employees through the scoreboard of every employee so that they can measure their performance. They target three stakeholders which include people, guests, and investors, and according to this, the performance level is created so that the one who is performing its task effectively and efficiently can get their entry towards the reward system in an organization. 
They monitor employee engagement by considering it as a part of WINcard. Premier Inn creates a positive impact through employee engagement activity by creating a flexible work environment for the employees so that they can productively perform their activities by minimizing the cost. This kind of work environment helps them to create balance in their work-life as well as personal life. (Simonotti, E., 2018)


Recommendation for measuring employee engagement
It is important to measure employee engagement in the organization to know the productivity of every employee when they are satisfied with their job role. Premier Inn has included long-term initiative by creating a method that makes every employee and team feel more special and responsible for creating a work environment more positive and responsible towards the achievement of creating brand value which makes them feel the purpose of opening a business. 
They form a concept named “Bigger, Bolder, better” (BBB) which helps in creating a connection among the team of Premier Inn in such a way that they can make the stay of their guest more peaceful and rememberable by fulfilling the promise they made to the quest of “great room, great value, great people”. They also introduce a strategy that supports employees in their professional growth, development in their career, and balance in their professional life. 
It played a significant role in achieving the overall team engagement score so that they can understand how they will be delivering their purpose of the daily task in achieving the goals of an organization. They have been given the title of UK’s no. 1 budget hotel brand by YouGov. It gives a strong organizational culture to the management by bringing success to the concept of BBB. This makes their employees more confident about their job. (Wilcher, 2018)
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Qualitative Method
Research methodology refers to the technique used to identify and analyze the information of a report. For this research on Premier Inn, the Qualitative method is used. Qualitative research refers to the research that deals with understanding concepts. Qualitative research of Premier Inn is done based on Primary and secondary data. Primary data is the first-hand data that is utilized about the topic. Secondary data refers to the data on which research is done by someone else. (Mohajan, 2018)
 The sampling technique of this research is a questionnaire and the sample size is 10.
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The survey is done among employees of the organization to understand the employee’s behavior towards the involvement of employee engagement activity in the business. After asking these questions to the employees 80% of the employees were satisfied with the involvement of engagement in an organization. 
This helps them to bring career opportunities and growth in their work to perform their actions which results in bringing more productivity to an organization. It creates a positive impact on the functioning of the employees and they feel motivated to perform their roles and responsibility to achieve growth in their careers. It brings job satisfaction to the life of employees which makes them stable in one organization instead of looking for new jobs. 
Employee engagement creates a positive work environment for the employees which help them to create work-life balance in their professional and personal life. It helps in reducing the work pressure among the employees so that they do not feel burdened by working in the organization. This chart represents employee satisfaction through employee engagement activity.
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Conclusion
This research report helps in providing an understanding that employee engagement in an organizational structure directly influences the operation of the company. They should also encourage teamwork so that organization can achieve its task more effectively and efficiently. This is a direct customer-facing industry so they work in such a way that they create a memorable experience for their customer by considering the satisfaction of jobs in employees. 
Satisfied employees of the organization always bring stability to an organization and this can be achieved only through employee engagement activities in an organization. It also provides information regarding employee retention which brings the efforts of the superior to create a positive environment for the organization so that there is the stability of the talented human asset in the organization. 
Premier Inn works with a belief that people hold the key to success in an organization. They use various tools to bring engagement in employees through the scoreboard of every employee so that they can measure their performance. It also defines the importance of employee engagement in the organization which enables them to act effectively and effectively to capture a big share of the market by considering its employee’s satisfaction because it is people or human resources who bring success to the organization by managing machines and material.
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1. Name of employee?
Mahima Gupta
2. Designation in an organization?
HR
3. Have you seen any benefits of employee engagement?
Yes, it provides benefits by increasing productivity and job satisfaction among employees.
4. How did it affect the company?
It brings positive outcomes as every employee feels motivated to be a part of Premier Inn.
5. How does it help in bringing job satisfaction among employees?
Every employee is considered an important asset of the organization which gives them job satisfaction among the employees as their efforts are considered valuable to the organization.
6. How does it help in increasing productivity?
It helps in increasing productivity among the employees as every individual is motivated to perform their actions.
7. Would you recommend your organization to your friends?
Definitely yes.
8. Do you feel motivated and excited working here?
Yes.
9. Do you see growth in your career while working here?
Yes, as everyone is supported by providing training to improve the skill.
10. Any suggestions to improve employee engagement?
EOD reports should be sent daily through the mail so that organizations can remember the role they performed daily in order to bring profits to the Premier Inn.
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