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Task: Based as much as possible on your own and /or friends’ real life experiences discuss how well employers perform at communicating. Using your findings and what you know from theory, reach some firm conclusions as to how workplace communication and performance of employers can be improved.

This assignment will be based on my own job, which was at a Subway franchisee store. Additionally I will discuss how well employers perform at communicating and how it will be improved.
 Communication is a vital part in everyone’s day to day life, weather its in the Subway store I worked at or weather I’m at home.  Communication is referred to the discussion of opinions, thoughts and ideas with the goal of passing on information. Communication includes verbal language as well as body language.  Communication cannot be underestimated. Good communication skills are essential in all working industries especially in my industry, fast food. When working I was dealing with hungry people that wanted there food quick and good communication was essential in this role. 
Communication between staff and management in Subway could played a key role as there was only one person working at one time apart from 4 hours overlap at lunch time, this means during our handovers when the next person came in, we would have to communicate to them what needed doing. Furthermore it is vital that we communicate correctly as food is prepared fresh knowing what stock we have is important. 
In the UK people “spend an average of 42 hours at work each week” (Doughty, S. 2018.) which is reportedly the highest figure in Europe. This is why communication skills within the workplace are increasingly sought-after. Communication inside the workplace is frequently disregarded and not much time is spent analysing it or improving it, given the role it plays in the workplace. Beyond verbal speech, we must also discuss non-verbal signs that have a knock on effect on communication. There are also many other factors of communication that we need to understand such as social and environmental factors that can effect communication and how it is transmitted and received. If someone has the ability to communicate well it can help them do better at there job, get better results and even have more respect within the workplace.

Firstly we will start with basic verbal speech within my workplace. When I had meetings with my employer who is a small business owner, it was essential that she gathered all the staff round and discussed how the business was going and to share ideas and goals, long-term and short-term. However this was rarely done, this was because she had multiple businesses and this one was running steadily without any major issues. Over the course of time I worked here her communication skills seemed to fade, I believe this to be true as the staff rarely had any opportunity to voice any concerns they had within the workplace, and over time this can lead to staff not feeling happy. Although daily meetings are not necessary in a Subway store we rarely had a meeting annually which can leave myself and other members of staff unaware of the business goals and path of the business for the future. 
Secondly effective communication contains practices such as honesty, clearness and respect.
Honesty is arguably a key necessity in order to house a happy and strong operational workplace. Honesty carries transparency, “Management transparency is the top factor when determining employee happiness” (Lipman, V. 2019. Forbes.). Transparency in the workplace also generates trust between employers and staff. This is since staff are trusted with information and data about the business, so when they’re given information it creates loyalty between employers and employees this strengthens relationships between staff in the workplace. This is something my employer did well as because over the course of my job I was entrusted with more reasonability’s and more business information which could not be shared. This made me feel more respected and feel like I have more authority. Furthermore having clarity is the another significant part to take note of in my workplace, since clarity raises understanding. If all staff in my workplace had a clearer understanding of one another and their views, miscommunication wouldn’t happen as much as people would speak to each other more confidently and clearly as they have a stronger working relationship and working better as a outcome. This can also mean the business will operate smoother and earn more money as a result. If my workplace and others focused on being better at talking more clearly to avoid miscommunication it would really be a good start in order to better effective communication. Overall my employer has room for improvement on these certain communication skills.
Thirdly respect is also an aspect of communication in the workplace we need to consider if it is being used effectively and in the right way. Having respect can go along way and is very important when at work and is vital when having higher authorities within the business. “Respect is a way of treating or thinking about something or someone. If you respect your teacher, you admire her and treat her well.” (Vocabularycom. 2019. )  To sustain a long term job you must respect others within the workplace including employers, Without respecting other peoples opinions and beliefs you cannot expect them to respect yours, this is because respect is a two way thing. Showing respect to staff and employers pushes and creates a comfortable working environment. Additionally it can bring out kindness and often you will get listened to more. Respect is not only respecting other people, its also about respecting property weather it is yours or not, and again this is important in a workplace. This is because a lot of the time in your job you are using business equipment, not your own. If anything breaks the company is often liable and has to pay for any damage so having respect for property is important in the workplace.
In this section I will be talking more about non verbal communication such as facial expressions, eye contact, gestures and tone of voice.
These are all important aspects of communication and again play a important role within the workplace, It is also important that employers are communication correctly to employees so they give of the right message and it is understood how they wanted it to be, nonverbal body language is not what is said, but how it is said.
Non-verbal communication has played a major role in our day to day lives. Nonverbal communication makes the a human mind subconsciously show a sequence of facial expressions as well as hand signs and the use of our voice tones which all cause us to relay our feelings which can be effective if used in the right way. For instance, the tone of how we say something can be interpreted as many ways just by the tone that we said it in. The way my boss in Subway talked she often had a strong voice which shows she is confident and showed her position just by the way she spoke, she also used hand signals and kept good eye-contact this is a good skill she had which kept all the staff feeling trust and respect, and trust and respect is something which is needed between employers and employees. 
Communication between my employer and myself could happen in a number of ways, Some communication would be through email, bulletin boards and also WhatsApp a messaging application with all staff members in a group, this was the employer can communicate clearly to all of us and can see that we have received and read the message. The most important thing to remember is that a employer uses a form of communication that work boths ways and is easy. When I first joined Subway we only communicated through email which not everyone in my workplace used. That’s when we decide to start using WhatsApp as it was more widely used between the staff, as a result of this company was more operationally sound and had a positive effect as the employer and employees could maintain the communication between us. 

In my workplace my employer always invited us voice our questions and opinions weather it was about a project or a concern within the workplace or just to have a quick discussion. With how significant communication plays a role in the workplace, it’s even more vital that the information being communicated is understood properly, and not understood in a way that would offended or hamper other employees. Before I left Subway, there had been having a lot of recent issues with the way management and my employer communicates with the staff. This was down to the manager having very little knowledge in communication skills and how to better them. 
Effective communication in the workplace will help build trust between staff and managers which will help them work together happily. Teams that communicate effectively will work well together and also have higher efficiency. In a workplace every day from the start to finish, every staff member should have a clear idea of what tasks and responsibilities need doing for the day. When effective communication is used correctly words can boost the attitude in the workplace. In business where staff are being communicated in the right way will often out perform at their duties with a positive attitude. 

Good communication involves good listening skills as well as strong talking skills. When a employer shows that she is paying attention, they show staff that they are open to talk. Additionally, they can ask open questions. A good listener often asks questions because questions can tend to focus the conversation on the questioner’s standpoint and worries. When employers know when to be silent can play a important part of communicating effectively. 


[bookmark: _GoBack]Overall whilst writing this essay I can see the where communication skills could have been improved in my workplace. To conclude, good communication is vital in daily life and in any business or organization. If a message from a higher authority in a workplace lacks effective communication then it can be turnt into an error or a misunderstanding. When businesses spend more time on improving the practice of good communication skills it can improve relationships between employers and open up opportunities, it also helps the business achieve goals it has planned for. Additionally it has taught me why these skills are important. Furthermore after this essay I can see where communication could be improved. In the workplace its important for employers to listen, and this is a key factor which let my employer down. My employer did not listen very much which caused a number of issues between the staff members, First of all it we lost hope that our opinions and concerns where not being heard, this can start to break a business as we are the ones working on the shop floor, If my employer listen to me more I may still be working there. Secondly non-verbal communication could have also been improved in a number of ways, eye-contact is a major factor which needs to be improved between management and staff in Subway, this is because eye contact carries a lot of connotations with it including trust, respect and even emotions. 
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