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Introduction to Coaching
TOOLKIT

“Managers who coach encourage others to think and act for themselves…”
Julie Starr, author of  Brilliant Coaching

RS- THE WAY WE WORK
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· Use the practice sessions to full effect
· Be open to learning – this may be something different
· Pursue your own areas of “stretch”

· Create an environment of mutual support, e.g. give feedback and encouragement to others
· Minimise distractions i.e. mobile phones turned off/silent

OBJECTIVES OF THE DAY

· To provide insights into coaching principles, behaviours and skills

· To provide a platform for testing our coaching skills in a safe environment 

· To identify and plan opportunities where you can apply your coaching skills
EVENT ROADMAP
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HOW TO USE YOUR TOOLKIT

This toolkit is designed to support your learning through the day.  It provides you with theory, tools and space for reflection – all these elements will be important to help you make sense of your learning

WHAT IS COACHING AND WHY IS IT IMPORTANT?
Take time to consider and discuss: 

· Create a definition of Coaching which works for you
· Define the value of Coaching and the benefits gained from an organisational, managerial and personal perspective
MY NOTES
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DISCUSSION ACTIVITY
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WHERE ARE YOU ON THE SCALE?
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	How do you know?

	


BUILDING RAPPORT
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People approach me because I pick up on the issue and give good clear advice.  Am I

Coaching

Mentoring

Training

When developing others I focus on what I think they need to know/learn.  Am I

Coaching

Mentoring

Training

In problem solving I help people to explore the range of solutions and don’t offer an opinion.  Am I

Coaching

Mentoring

Training

I have a new member to the team and I show them how to use a software programme that they have never used before.  Am I

Coaching

Mentoring

Training

When giving feedback I give my opinions and views on what they did well/need to improve on. Am I 

Coaching

Mentoring

Training

I see my role as sharing knowledge, experience and ideas to help the other person.  Am I

Coaching

Mentoring

Training

When determining standards I ask them to define the standard (what good looks like) and focus on helping the learner to meet the standards they have set themselves.  Am I  

Coaching

Mentoring

Training

If I were to describe my behaviours it could be described as questioning, reflective and asking people to find their own answers.  Am I
Coaching

Mentoring

Training
THE COACHING PATH
Coaching conversations are adult to adult


Coaching conversations can take place both informally and formally, as well as this they can be shaped using simple frameworks. These frameworks sequence the nature of the conversation and provide focus to key elements that need to be discussed. 


THE COACHING PATH ACTIVTY
Break into groups of 3

Person A = Coach

Person B = Coachee

Person C = Observer

Work on real life scenarios and get/take the conversation to stage two. Swap roles so everyone gets a go

Allow 15 mins for practice session

Allow 5 mins for debrief and feedback

Things to observe:

* When does the ownership of the conversation and solution change hands?

* Were you clear about the problems that were to be addressed?

MY COACHING OBSERVATION NOTES
“The quality of the question becomes the oil for this… to happen”

· Asking a great question is often of much greater value that offering an idea or an opinion.

· In coaching, well-timed, perfectly worded questions can turn keys, unlock doors and provoke insight for the person you are coaching.

· The benefits in coaching rest upon your ability to have others think for themselves.
Great questions have the following characteristics:

· They are simple

· They have a purpose

· They are open, i.e. no hidden agenda or motive

· They influence thought or learning

MY NOTES
EFFECTIVE QUESTIONS
	Surfacing thought


	Creating action


	Creating more action!!



	Gathering general information

Can you say more about that?

What else happened?

Gather specific information

What specifically is it that you don’t like?

Can you tell me what she actually said?

Help someone remember

What else do you remember?

What were you thinking/feeling/hearing at that point?

Help someone reach a conclusion

What conclusion are you coming to now?

What are your thoughts about this now?


	Influence someone towards action

What have you decided to do now?

What are you going to do next?

Clarify actions/specify behaviour

What will your process be then?

What specifically are you going to do?

Focus thought, create clarity

What one thing would make the biggest difference do you think?

If you could change one thing, what would it be?

Encourage challenge

What would be a stretch for you here?

What would you do if you couldn’t fail?


	Prepare someone for future barriers or challenges

What might stop you from doing that?

What will be the challenge with that?

Reflect on impact to others/ecology check

Who else is affected by this?

How will this affect the rest of your team/family?

Help someone to think positively/re-frame

How might this situation actually benefit you?

What will you get from sorting this out?

Motivate someone towards action/future pace

How will you feel once you have done this?

If you do this, how will that affect/benefit the situation?




MY NOTES
	30 second review

Refresh your memory of any key elements of the course today


	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


COACHING PATH ACTIVITY REVISITED
Break into groups of 3

· Person A = Coach

· Person B = Coachee
· Person C = Observer

Work on real life scenarios and get/take the conversation to stage four. 

Swap roles so everyone gets a go

· Allow 20 mins for practice session

· Allow 5 mins for debrief and feedback

Things to Observe

* Did the questioning allow any additional thoughts/reflection/review to appear?

* Did the session end with a sense of future and action?

MY COACHING OBSERVATION NOTES
MY NOTES
REVIEW


[image: image3.png]HAVING AN
EXPERIENCE

PLANNING THE
NEXT STEPS

REVIEWING THE
EXPERIENCE

CONCLUDING
FROM THE
EXPERIENCE

(David Kolb, 1984)




What is the key piece of learning from your experiences during the workshop, based on pre-work and what we’ve covered?

	


What conclusions can you draw about your learning?
	


What will you do as a result of your learning and what will be different? 

	


What do you want to find out more about/consider further?
	


FURTHER READING
Brilliant Coaching, Julie Starr, Prentice Hall (second edition), ISBN 978-0-273-71735-5 

The Coaching Manual, Prentice Hall, ISBN 0-273-66193-0 

The free RS/Ashridge self development site on the L&D pages on the intranet provides additional materials for free. Go to:

http://intranet.electrocomponents.com/LearningandDevelopment/Pages/Self_Development.aspx



Event Opening and scene setting








Coaching – Definition and styles
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Individual reflection time








The Coaching Path & Skills Practice








Lunch &


Individual Reflection Time








Coaching – The Scale and Rapport








Skills Practice and Action Planning








Break & 


Individual reflection time





Strong sense of being positively ‘connected’, high trust





Strong sense of knowing, familiar, trust





Genuine warmth, kinship





Comfortable, familiar





Some warmth





Neutral





Hesitation, trepidation





Some discomfort, detachment





Awareness of dislike, disassociation





Genuine aversion, antipathy, real dislike





Stronger, hostile feelings, even loathing
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Now that the session is drawing to a close, use this space to reflect on what you have learnt and what you will do differently.
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