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[bookmark: _Toc216654979]Task 1: Comparison of Job Adverts 
This assignment examines four job adverts of top hospitality positions, such as Hotel Manager and Hotel General Manager positions, in the UK hospitality industry. These are the advertisements that are picked by Dorsett London Hotel Limited, Chels Partnership (Boutique Hotel), Mike Cooper Associates (Branded Hotel Group), and a Holding General Manager in a boutique hotel group. There are all four positions that show equal expectations of leadership capacity, business understanding, and working knowledge.
An important competence that has been portrayed in all four adverts is the effective leadership and management of people. All employers underline the possibility of organizing the departmental heads, inspiring teams, and ensuring a high level of service. Indicatively, the Dorsett Hotel position emphasizes visibility, teamwork, and establishment of a good working culture, whereas the roles of the boutique hotels demand a working leadership style and personal involvement with the guests. This is an indication of how leadership in the industry is a source of service quality and staff retention (Baum, 2015).
Another typical requirement is financial and commercial prowess. The rest of the adverts mention revenue management, budgeting, cost control, and revenue on investment. Specifically, the Mike Cooper Associates advert directly mentions the revenue rooms, sales performance, and ROI, whereas the Chess Partnership and Holding General Manager positions demand the ability to grow profitability and high financial management. This proves that hotel management goes beyond the operations to strategic business decision-making (Jones, Hillier, and Comfort, 2016).
Another similar area of expertise is the operational excellence of departments. The positions need experience in front office, housekeeping, food and beverage, maintenance, and adherence to health and safety standards. This means that employers appreciate managers who can view the operations of the hotel holistically as opposed to looking at them in isolation.
Lastly, brand standards and guest experience are always put into focus. All the positions emphasise brand reputation, personalised service, and high guest satisfaction. In general, these adverts reveal that the profession needs leadership, financial competence, knowledge of operations, and guest-oriented service delivery in balance in order to be successful in the top hotel management positions.
Task 2: Self-Assessment and Evidence of Readiness 
A SWOT analysis has been used to determine personal employability and career readiness. One of the most popular employability tools is the SWOT, whichanalysis, which enables self-awareness by helping recognize internal strengths and weaknesses, as well as external opportunities and threats (Gürel and Tat, 2017).
[bookmark: _Toc216654980]Strengths
My greatest strength is a broad operational experience across 3- and 4-star hotels in the UK. I am an employee at the moment, working as a Hotel Manager at a 100-plus100-plus-room hotel, where I am in charge of front office, housekeeping, food and beverage, and maintenance. This is highly consistent with the employers' expectations outlined in Task 1. Also, my performance-based leadership is demonstrated through my ability to deliver quantifiable outcomes, such as an annual occupancy increase of 8% and a guest satisfaction rating of over 90.
Financial and revenue management aptitude is another major strength. I hold a Certified Revenue Management Professional (CRMP) qualification and have worked in yield optimisation, strategic pricing, budget planning,, and P&L analysis. These are the skills that fit the commercial demands mentioned in all four job adverts. Moreover, the Manager of the Year status indicates good management, employee development, and professional reputation.
[bookmark: _Toc216654981]Weaknesses
Though there is solid operational experience, one weakness is a lack of experience in opening large-scale hotels and in corporate-level strategy. Although I had been working on a refurbishment and relaunch project, I lacked experience managing a complete pre-opening process or working at a multi-property or group level. Moreover, the experience of working with complex data analytics systems and big-brand corporate reporting frames might be brought to a further stage.
[bookmark: _Toc216654982]Opportunities
The UK hospitality industry still appreciates the services of experienced managers who possess people and revenue skills, especially in London and boutique hotels. New hotel openings, management development programmes, and leadership training opportunities in international hotel groups are clear career progression paths. My academic background in Hospitality Management also provides additional support in the long-term professional development.
[bookmark: _Toc216654983]Threats
There is a challenging competition for senior positions and economic unpredictability in the hospitality industry. Employers are placing greater demands on multi-skilled leaders with high technological and strategic skills. The lack of continuous professional growth increases the possibility likelihood that skills will become obsolete (Baum, 2015).
Evidence of Readiness
My employability is demonstrated by my educational attainment, ability to perform in the workplace, and transferable skills needed for higher-level hospitality positions. In academics, a BA (Hons) in Hospitality Management equipped me with a sound knowledge of hotel operations, quality of service, and management concepts. The qualification has enhanced my skills in structured business thinking, interpreting information for performance, and informed decision-making in operations, which are crucial requirements for hotel leadership positions (Kolb, 2015). At work, I have always delivered quantifiable outcomes that demonstrate high levels of competence and growth opportunities. As Hotel Manager at a four-star hotel with 100+ rooms, I have enhanced business performance by making revenue-driven decisions and controlling operations. For example, the 15 and 10 percent increases in overall profitability and operating costs, respectively, indicate that I will be able to effectively utilize resources while maintaining performance standards. Moreover, being able to record annual improvement in occupancy through yield management demonstrates commercial awareness and the ability to align pricing decisions with market demand, which is one of the major skill areas often demanded in hotel management applications (Jones, Hillier, and Comfort, 2016).
My leadership preparedness is also evident in my experience running multi-department teams across front office, housekeeping, food and beverage, and maintenance. The process of recruiting, training, and developing a management team has enhanced employees' capabilities and morale, enabling them to deliver services more effectively and contributing to organisational stability. This is in line with research findings, which propose that the key to continued service quality in the hospitality business is effective people management and staff development (Baum, 2015). In addition, my compliance training (health and safety and food hygiene) enhances preparedness for accountability in a managerial position and compliance with regulations. The other strength is communication, backed by proficiency in English, Bangla, and Hindi, which improves collaboration and communication with guests across various hotel settings. All in all, these academic, operational, commercial, and leadership indicators indicate a high level of readiness to remain employable and advance to more senior roles in hotel management.
Task 3: Employment Goals and Personal Development Plan 
[bookmark: _Toc216654984]Employment Goals
[bookmark: _Toc216654985]Short-term goal (1–2 years):
To become a Senior Hotel Manager or a Deputy General Manager at a branded or a small five-star hotel in London. This objective will address the weaknesses identified in my experience with larger-scale operations and help me develop skills in strategic decision-making, pre-opening processes, and stakeholder management.
[bookmark: _Toc216654986]Long-term goal (3–5 years):
To make a Hotel General Manager in a well-known international or boutique hotel group. This is in line with my career dream of being at the helm of the entire hotel operations, shaping the brand strategy, and pursuing long-term financial and service excellence.
These objectives are significant because they demonstrate a rational development of operational leadership to strategic hotel management, which correlates with the competencies described in the job adverts that have been evaluated in Task 1.
Personal Development Plan (PDP)
	Development Area
	Action
	Timeline
	Resources Needed
	Measurement

	Pre-opening & project management
	Enrol in a hotel pre-opening or project management course
	6–12 months
	Professional training provider, employer support
	Completion certificate

	Strategic leadership
	Seek mentoring from a General Manager
	Ongoing
	Internal mentoring programme
	Quarterly feedback

	Financial analytics
	Advanced hotel finance and data analytics training
	12 months
	Online professional courses
	Improved reporting accuracy

	Brand-level exposure
	Apply for roles in branded hotel groups
	12–24 months
	Recruitment platforms, networking
	Role progression

	Professional networking
	Attend hospitality industry events
	Ongoing
	Industry associations
	Expanded professional contacts


Progress will be reviewed quarterly through performance appraisals, mentor feedback, and measurable improvements in operational and financial outcomes. This structured development approach supports continuous employability and long-term career advancement (Kolb, 2015).
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[bookmark: _Toc216654988]Job Advert 1
Hotel General Manager
* 		Mike Cooper Associates
* 		Central London (W1)
* 		Published: 1 month ago
* 		From £55,000 to £90,000 per annum bonus


* We are delighted to be undertaking search for a Hotel General Manager in the heart of London.
* The hotel has a strong rooms focus, therefore we are looking for a Hotel General Manager who has a strong rooms, sales and revenue background.
* This internationally branded one hundred plus roomed hotel is part of an established international hotel group. 
* The successful Hotel General Manager will have a proven background in branded hotels, ideally in London, working for a Franchise or Management company.
* Experience in refurbishment or project management would be an advantage.
* A strong commercial focus is essential, with a real drive for ROI for the owners, a proven background of this success, with excellent references. 
* This is an exciting role for the new year, with an established successful hotel company.
[bookmark: _Toc216654989]Job Advert 2
Hotel General Manager
* 		Chess Partnership
* 		Windsor (SL4)
* 		Published: 1 month ago
* 		Up to £80,000 per annum


Hotel General Manager

This privately owned, high-end boutique style hotel in the Royal Borough of Windsor, has a unique opportunity for an experienced energetic General Manager. The hotel has a small number of elegantly designed bedrooms, a stylish restaurant, private dining/meeting areas and a large events space. 

Job Summary
Manage all aspects of the hotel operation; this includes reservations, bedrooms, housekeeping, the restaurant and event space, guest satisfaction, revenue management, staffing & employee development, sales and marketing, brand event programme/partnerships, maintenance and other administration needs. It is essential that the candidate has previous experience as a General Manager plus business development skills in hotel and event sales. 

This is a hands-on appointment which requires an individual who is able to immerse themselves into this high-end brand and to engage with guests, customers and employees. The role requires a strong focus on inspiring and leading the operations and support teams to hitting targets. The role is full-time, venue based, and the candidate will be required to plan their time/shifts wisely to ultimately support and advance the business. This is a 24-hours, seven days a week operation, and the General Manager will be required to work flexible hours/days. 
 The ideal General Manager will have the following skills/ knowledge/attributes:

•Experience in high-end venues with high-net-worth customers
•A hands-on approach and keen to become the face of the venue and part of the local community and business network
•Strong financial acumen with a keen eye on figures – both sales and costs 
•Be commercially aware and have the ability to increase sales and hit revenue targets
•Be articulate, well presented, and a strong communicator and leader

[bookmark: _Toc216654990]Job Advert 3
Hotel General Manager
Holding General Manager - Boutique Hotel
Are you an inspiring hospitality leader with a passion for delivering exceptional guest experiences and driving operational excellence? Our client, a well-established boutique hotel group known for its intimate atmosphere, characterful properties, and commitment to personalised service, is seeking an experienced Holding General Manager to oversee day-to-day operations during a period of transition.
Holding General Manager package 
* A basic salary of c£70000
* An opportunity of a long-term assignment with the company across its select portfolio.
* Potential incentive scheme
* Group benefits
About the Role
As the Holding General Manager, you will provide stable, hands-on leadership to the hotel while supporting the seamless continuation of standards, culture, and guest satisfaction. You'll ensure the smooth running of daily operations across all departments, guide department heads, and maintain strong financial and service performance until a permanent GM is appointed.
This role is ideal for a seasoned hotel leader who thrives in a boutique environment, enjoys engaging with guests and teams alike, and can quickly step in to steady and elevate operations.
Key Responsibilities
* Oversee all hotel operations including Front Office, Housekeeping, F&B, and Maintenance
* Lead, coach, and support department heads, ensuring high morale and aligned service standards
* Maintain and improve guest satisfaction, addressing issues proactively
* Ensure compliance with health & safety, licensing, and operational policies
* Manage budgeting, forecasting, cost control, and financial reporting
* Uphold the brand's reputation through attention to detail and personalised guest engagement
* Identify opportunities for operational efficiencies and service enhancements
About You
* Proven experience as General Manager, Acting GM, or Hotel Manager in a boutique or luxury setting
* A hands-on, approachable leadership style with excellent communication skills
* Strong operational and financial acumen
* Ability to stabilise and optimise operations in a transitional period
* Guest-focused mindset with a passion for exceptional hospitality
Immediate availability or short notice preferred

[bookmark: _Toc216654991] Job Advert 4
Hotel Manager
* 		DORSETT LONDON HOTEL LIMITED
* 		East London (E14)
* 		Published: 1 week ago
* 		Unspecified


Hotel Manager

DORSETT LONDON HOTEL LIMITED
We are delighted to introduce Dorsett Canary Wharf, our brand-new 231-room hotel launching in the heart of London’s vibrant business district in Q3 2025. Situated in one of the capital’s most dynamic and strategically important areas home to leading financial, media, and business services our new property will offer a contemporary hospitality experience designed for both business and leisure travellers.
We are now seeking an exceptional Hotel Manager to join our opening leadership team and play a pivotal role in shaping the success of this exciting new addition to the Dorsett portfolio. As Hotel Manager, you will be instrumental in guiding the hotel through its pre-opening phase and beyond. Reporting to and working closely with the General Manager, you will:
* Lead and support all Heads of Department, setting the standard for operational excellence.
* Collaborate with opening teams, contractors, and stakeholders to ensure a seamless launch.
* Balance the needs of people, product, and performance to deliver an outstanding guest experience.
* Create a positive, motivating, and collaborative working environment for colleagues.
* Maintain a strong presence across the hotel and within the business, demonstrating exceptional leadership and visibility.
* Uphold brand standards and drive continuous improvement across all departments.
Previous experience in a similar leadership role within hospitality is essential.
In return, we offer:
* An opportunity to be part of a prestigious new hotel opening in London’s thriving Canary Wharf district.
* Competitive salary and benefits package.
* Career development and training opportunities.
* Meals on duty
* Eyecare voucher
* Auto-enrolment pension
* 33 days annual leave
At Dorsett Hospitality International, we believe in creating opportunities where talent can thrive. Joining us for the opening of Dorsett Canary Wharf means being part of something truly special from day one.
Our Commitment to Diversity
Dorsett is an equal opportunity employer. We welcome applications from all suitably qualified candidates regardless of sex, race, age, disability, sexual orientation, gender reassignment, religion or belief, marital status, pregnancy, or maternity.
Application Notice
Thank you for considering a career with Dorsett Hospitality International. If you do not hear from us within 14 days, please assume your application has not been successful on this occasion. We wish you every success in your future endeavours.


