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The Covid Pandemic has had a major impact on managers and employees at Mono Equipment from the start of the lockdown period where businesses were told to close, the death of an employee caused by Covid and some redundancies, up until the present day where the impact of Covid-19 on the mental health and wellbeing is starting to show and perhaps another lockdown on the horizon.  

Initially, once Boris made the announcement to close workplaces, it was decided that Mono would keep working as we were classed as key workers due to supplying bakery equipment to supermarkets and small independent bakeries.  As these essential businesses were told to stay open, so did Mono.  

The Managing Director spoke to the workforce collectively and informed them on the decision.  Most of the workforce were hesitant and reluctant to work and the union had conversations with the MD on the issue.  Employee relations wasn’t great at this point.  Two weeks later the 1st April, it was decided to Furlough both the factory and office employees until we could ensure that the workplace was safe and procedures put in place for employees to continue working.   The relationship between management and employees instantly improved at this point as they felt that they were being listened to and their safety was taking priority.

Initially 12 employees stayed in work, including HR, sales, finance, technical services and engineers.  Each of these employees were spoken to and were happy to continue working.    During the Furlough period, PPE was sourced, social distancing and signage arranged and Furlough put in place to ensure that employees could return to work as quickly and as safely as possible.   A coronavirus policy was created and issued to all employees.

During the Furlough period, communications with the workforce was carried out via me through telephone calls, e-mails and letters informing employees of what was happening, all employees seemed happy with communications when speaking to them.  After 4 weeks, most employees returned to work from Furlough, employees initially seemed happy with the changes and employees were really engaged in their work.  Those who needed to shield as they were vulnerable did so and those with childcare issues could either work from home or stay on Furlough until they could make other arrangements.  A flexible working policy was created and issued to all involved.

Upon returning, the supervisors/managers spoke to their teams before the start of the first day and communicated constantly.  I also spoke to each department daily to answer any questions they had. I ensured that management were more visible to employees, so they knew that we were all in it together.  I ensured that employees working from home were communicated with, so they had updates on the Coronavirus and ensuring they didn’t feel isolated.

There were 6 redundancies at the beginning of the Coronavirus.  Both existing employees and those being made redundant were very low at this point, however there was always open communication with all employees on the process and support given via our EAP system.   During this time, one of our employees who had worked for the company for 35 years passed away due to Covid, the impact on the workforce was huge.  Employees were given time during the day it happened to talk to each other and offer support and management were on hand to do the same.  As funerals were limited in numbers, one person was chosen from each department to represent their team and given time off to send their condolences to the family by standing in the street at their home address.  This was appreciated by employees and built on the employee/manager relationship.

Any sickness and isolation were in line with Government guidance and controlled via HR, which employees were happy with so all employees were treated the same – it was decided not to include covid sickness in absence figures and employees were not disciplined due to Covid related absences.  Sickness/absence increased, however every employee who tested positive or was isolating knew that I would be in touch for a wellbeing check and to ask for any isolation or positive result notices.

Employees were issued with hand sanitiser, cleaning supplies for their workspace, PPE and a coronavirus Safe System of work to ensure they knew that we wanted to always keep them safe.  One-way systems were also introduced.

As the supermarkets were still open and engineers were travelling throughout the UK, to help with their wellbeing, we raised their daily food allowance due to the limited places for them to eat and stay overnight.

As a thank you to employees for their hard work during the pandemic, they were issued with a payroll bonus, this went down very well and raised spirits before the Christmas period in 2020.

Throughout the pandemic, I would say there is a better relationship with management and employees, it is evident that management are really trying to help keep employees safe and have tried to raise spirits during awful times.  However over the past few months there are some tensions and employees seem low.  Employees and managers alike are tired due to there being no end to the pandemic.  The Christmas break this year is welcomed by many.
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