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[bookmark: _2spqyz5cj5l8]Executive Summary
[bookmark: _pd3ryv2d9se1]To make a visionary approach, organisations need to develop a clear, achievable milestone to adapt to the changing market. Broad Lane Bistro is going to make a sophisticated impact to develop an innovative and adaptable restaurant in the UK market. In this regard, to reach the right audience, an organisation can evaluate each segment to highlight its potential growth by fostering STP analysis.
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[bookmark: _Toc210841196]Introduction
This study will focus on developing a business plan, which incorporates opportunistic exploration to establish a restaurant in Coventry on Broad Lane, CV5, in the UK.  In this regard, this business plan is going to make a Unique selling proposition by establishing modern dining with local Coventry suppliers. In this context, this business plan will introduce how this company is going to make a sustainable business plan to promote a positive impact.
[bookmark: _Toc210841197]Overview of the Business Idea 

Business Concept: 
Broad Lane Bistro plans to establish its food business by incorporating British-European fusion. To create a significant starter, this company will introduce smoked salmon with Cornish goat cheese to add creaminess, and English cheddar for a salty flavour. This British-European fusion is nothing but to adopt traditional recipes to promote healthier options. However, this company will focus on maintaining cultural influences that shape the UK’s kitchen style. In the concept of traditional British cuisine, this company will incorporate British recipes with a new dimension of flavour and texture to create a healthier but tempting dish.
Target Market: Broad Lane Bistro targets Coventry residents, students, and professionals.
Value Proposition: To introduce good heart health, this company is going to balance protein, omega-3 fatty acids, a significant amount of sodium and saturated fat.
Management Structure: Organisational flat structure promotes a healthy collaboration, which is more beneficial for adapting to market challenges quickly.  








[image: ]Figure 1: Organisational Structure
Source: (Self-made, 2025)
Legal Format: Broad Lane Bistro is going to be established as a Private Limited Company, whose shares are restricted to a small group of shareholders with limited liability.
Business Location: Broad Lane Bistro will focus on achieving its long-term sustainability by establishing its outlet on Broad Lane, CV5, in Coventry, which offers potential business opportunities.
Capacity: Broad Lane Bistro is going to arrange 18-20 seats for its customers. Its operating hours might be from 11 a.m. to 9 p.m., and it will choose an English service style.






Business Objectives: 
	Specific
	Measurable
	Achievable
	Relevant
	 Time-bound

	To make a significant approach, Broad Lane Bistro is going to make a healthier continental dish with smoked salmon, Cornish goat cheese and English cheddar. 
	To generate greater experience within its customer domain, this company will create a guiding roadmap by incorporating feedback circulation. 
	To achieve its business goal, this company will introduce fresh, affordable, eco-conscious dining to its customers.
  
	To create a goal statement, it is more relevant to track its business progress by using performance metrics.
	To attain this long-term sustainability, this company will take around 3 to 4 months.


Table 1: SMART goal
Source: (Self-made, 2025)



[bookmark: _Toc210841198]Environmental Analysis
Model: PESTEL Framework
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Figure 2: PESTEL Framework
Source: (Akisconnect, 2025)
	Factors
	Impact on Broad Lane Bistro
	Strategic Implications

	Political
	To introduce its food standards, the company need to follow the UK's Food Hygiene Laws and Regulations.
	In this regard, it needs HACCP compliance and will display a hygiene rating for its strategic implications. 

	Economic
	To increase consumer confidence, the concerned company need to manage its macroeconomic trends to produce high-quality products.
	The company will offer flexible payment options and will provide affordable pricing services.

	Social
	The company should focus on customer psychology, which can build a strong network to engage the community.
	To promote social behaviour, this company should implement fair practices.

	Technological
	It needs to foster technological innovation to create a supportive policy and regulatory environment. 
	It needs to invest more to adopt Deliveroo.

	Environmental
	To practice eco-friendly habits, one needs to manage a data monitoring system to spread green awareness.
	In this regard, it should enforce environmental regulations to reduce food waste and carbon footprint.

	Legal
	As a food company, it should provide regular training to its workforce and invest in legal expertise.
	This company will engage legal marketing to foster a culture of lawfulness (Lawrank, 2025). 


Table 2: PESTEL Analysis Summary for Coventry Restaurant Sector
Source: (Self-made, 2025)



Analysis:
It is important to relate organisational external factors to make strategic choices related to pricing, supply chain, and staffing process. In this regard, this company need to foster market research, which will be helpful to make a financial estimation as well as to highlight its opportunities and threats. According to Global data, it has been noted that the UK's food market highlighted 65.6% total sales, which is related to a CAGR of 2.9% between 2023 and 2028 (Global data, 2025). To promote hygiene concerns, it has been observed that the Coventry City Council visits around 1500 food businesses during normal working hours (Coventry.gov.uk, 2025).
[bookmark: _Toc210841199]Market Analysis & Marketing Strategy
Market Segmentation
Market segmentation helps to divide the overall market into different segments, which identify demographic, psychographic, and behavioural segments to understand different customer groups (Cornwell and Katz, 2021). In this regard, Broad Lane Bistro company will focus its segmentation based on Geographic, Demographic, and Psychographic behaviour. This company is going to establish its physical outlets in Coventry, CV5, to attract students, families, and professionals by fostering eco-conscious diners.
Targeting
It is a more attractive process to make a profitable journey. In this regard, this company will focus on mid-income professionals and students by establishing affordable and quality dining dishes.
Positioning
The UK's hospitality market is forecasted to lead with 52.41% revenue share in 2024 (Mordor intelligence, 2025). It refers to a unique process by highlighting products' USPs and a potent communication process, which helps to meet the desires of the target segments. It is generally helpful to develop detailed product positioning for selected segments. In this regard, this company is going to take a position as Coventry’s sustainable neighbourhood bistro.
Marketing Mix (7Ps)
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Figure 3: 7Ps Marketing Mix
Source: (Barrington, 2024)
	7Ps
	Strategy Example

	Product
	This company is going to launch its product with British-European fusion to make a signature dish and vegetarian options.

	Place
	This company highlights its purchase place by fostering physical location and online delivery options. 

	Price
	It is going to incorporate a penetration pricing strategy for the first 3 months.

	Promotion
	To make its business promotion, this company will focus on Instagram campaigns and influencer collaborations. 

	People
	This company will arrange customer service training for talent acquisition and the diversity hiring process.

	Process
	To generate a smooth process, this company is sorting its streamlined services and POS integration. 

	Physical Evidence
	To establish an open kitchen, this company is aiming to highlight the quality of experience by fostering staff uniformity in the surroundings.


[bookmark: _ae0nliv47r49]Table3: Marketing Mix (7Ps)
[bookmark: _37s94a34h2jo]Source: (Self-made, 2025)
[bookmark: _p0wbs3rr1ixl][bookmark: _Toc210841200]Financial Plan & Funding
[bookmark: _r5rmlujtgjvo]Funding Requirement:
[bookmark: _trj9yy6fr92p]It has been calculated that this organisation needs to make an investment of £50,000, which is considered the total start-up cost. In this regard, this company highlighted its financial projection by establishing its estimated first-year projected revenue as £55,000 and its second-year projected revenue as £65,000. It will earn £3,700 as its net profit after tax for 1st year, £7,500 as its 2nd year net profit for the second year, and £9,800 as its 3rd year net profit for the third year.  Therefore, it has been calculated that Broad Lane Bistro needs £102600 sales as to cover the range of break even with the requirement of 256 customers.
I. Start-up Expenses:
[image: ]
Table 4: Start-up Expenses
Source: (Self-made, 2025)
II. Financial Projection
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Table 5: Financial Projection
Source: (Self-made, 2025)

III. Break-even Calculation
[image: ]
Table 6: Break-even Calculation
Source: (Self-made, 2025)
	
	Cash in
	1
	 

	 
	Loan- start up capital
	£50,000
	 

	 
	Sales (total sales of product and/or services)
	£4,583
	 

	 
	Other
	£0
	 

	 
	Total cash in-flows (A)
	£54,583
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	MONTH
	 

	 
	Cash out-expenses
	1
	 

	 
	Rent or premises costs
	£1,000
	 

	 
	Business rates for your business premises
	£167
	 

	 
	Utilities (gas, electricity, water)
	£250
	 

	 
	Insurance
	£83
	 

	 
	Telephone and internet
	£50
	 

	 
	Marketing and advertising expenses
	£250
	 

	 
	Vehicle running costs
	£0
	 

	 
	Equipment purchase or leasing
	£40,000
	 

	 
	Postage, printing, stationery
	£25
	 

	 
	Transport and delivery
	£100
	 

	 
	Professional fees (legal, accounting etc.)
	£83
	 

	 
	Cost of sales (Cost of product)
	£500
	 

	 
	Wages your own
	£0
	 

	 
	Staff wages
	£0
	 

	 
	Any other
	£0
	 

	 
	Any other
	£0
	 

	 
	Total cash out-flows (B)
	£42,508
	 

	 
	 
	 
	 

	 
	Your net cash flow (A-B)
	£12,075
	 

	 
	 
	 
	





[bookmark: _du5wg5nqu3x][bookmark: _Toc210841201]Sustainability & Innovation
To promote sustainability and innovation, this company need to emphasise several eco-friendly initiatives related to waste reduction, composting, and supplier transparency (Khan et al. 2025). In this regard, Broad Lane Bistro company will integrate its innovation to make a community partnership and can involve supplier showcases to display its potential services. In this context, this company need to highlight a strategic framework to indicate how sustainability strengthens brand loyalty and investor appeal to create an emotional connection.
[bookmark: _Toc210841202]Conclusion
To this end, this study concluded by stating that Broad Lane Bistro is going to introduce a viable and socially responsible investment. In this regard, this company need to make an effective risk management process to promote a connection with its customers. This study highlighted PESTEL analysis to provide a guiding roadmap to adapt to changing markets and enhance the decision-making process. To reinforce the market positioning, this study introduced the STP model for the concerned company. Therefore, the overall study highlighted a specific approach to build a connection with investors.
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In The Book of Broad Lane Bistro

Particulars Amount (£)
Kitchen Equipment (Oven, fridge) 18,000
Furniture & Décor  (Seating and|

Ambience) 10,000
Initial Inventory (Food and Supplies) 5,000
Licences & Permits (Food and Alcohol) 2,000
Marketing Launch (Adds and promotion) 3,000
Staff Wages (Month 1, for 5 employees) 10,000
Contingency (5% reserve) 2,000
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Financial Projections

Particulars

1st Year (£)

[2nd Year (£) [3rd Year (£)

Initail Funding Requirement 50,000
Projected Revenue 55,000 65.000 70.000
Cost Of Goods Sold (COGS) 1375 1625 1750

Operating Expenses (Rent & Marketing) 45,000 50,000 52,000
Depreciation 4,000 4,000 4,000
Net Profit Before Tax 4,625 9,375 12,250
Tax (20%) on NP Before Tax 925 1875 2450
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In The Books of Broad Lane Bistro

Break-Even Point

Particulars Amount (£) Amount (£)
Average per Yogurt cup Price 27
Variable Cost 10
Contribution Margin Per cup 037037037
Fixed Costs 38,000

Daily Target (Guest Visits)
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