Analysis of a Significant Programme of work

This analysis shall briefly look at the planning stage of a Significant Programme or Project and its importance. It will then move on to the Analysis of a programme of work that is conducted at the school. The programme in question is a Smoking Cessation group that aims to work with young people to lower, or completely cut out the number of cigarettes young people smoke, especially within the school premises. The penultimate stage will look at what to do with the information after the analysis has been conducted. Lastly it shall conclude. 


‘A good programme of work does not happen by accident... Planning skills are arguably the most important tools a youth worker can have’ (Enoch, 2019). 

School-based Youth Work 
After observing and getting stuck in with school-based youth work, one thing that is evident is that there is a great deal of planning that must go into the work. If having face- to- face sessions with one or more young people did not take up all the hours in the day, the planning alone will suffice. The Princes Trust achieve award (some of the work the youth worker conducts with young people) requires a lot of planning. Although the main criteria for the lesson is already there, the activities for the lesson and the main goal all have to be thought out and planned. This may involve anything from printing sheets out to buying craft supplies and ingredients. This is very much the same with one-to-one work. After a pupil/ young person has been referred to the school-based youth worker, the youth work must then plan out what sort of intervention work or support the young person needs. This can be anything from simply playing cards and having a safe space to chat, to doing emotional health and wellbeing work. It is all down to what is the right support the young person needs.  
There were many other sessions that the youth worker ran; - GRIT Resilience building groups, Smoking cessation groups, break and lunchtime Drop-ins, Prince’s Trust ‘Skills for school’, one-to-one's and a year eleven exam relaxation group was in the process of being set up. 
Experiential Learning 
When you mention school and learning, one may start to imagine sitting at a desk staring at a teacher or white board and writing in a book. In youth work, this most likely is not always the case. In 1984, American educational theorist, David a. Kolb, derived a new concept of learning, this was called the Experiential Learning Theory (Kolb, 1984). The idea was that experience was one of the best ways to learning, or in his own words- ‘learning is the process whereby knowledge is created through the transformation of experience’ (Kolb, 1984, p. 38). Youth work tends to take the learning away from the classroom or the traditional school curriculum and teach via experience. This could also be known as Non-formal and Informal learning. 

Analysis of the programme- Smoking Cessation
Firstly, what is ‘Analysis’? According to Collin’s English Dictionary (no date), two working definition's for analysis; ‘Analysis is the process of considering something carefully or using statistical methods in order to understand it or explain it.’ or ‘An analysis is an explanation or description that results from considering something carefully.’
One of the programmes that the youth worker ran was a Smoking Cessation. It is designed to educate young people about the harm smoking can have on your body, but it was mainly a support programme for young people who wish to cut down or stop smoking.
To analyse this programme, the ‘SWOT Matrix’ (Humphrey, 1970) is going to be utilized. The SWOT Analysis (or Matrix) can be attributed to Albert Humphrey. The concept of SWOT works on a 2x2 table and positives and negatives. The main points are; Strengths, Weaknesses, Opportunities and Threats. (See examples below). 
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	SWOT Analysis of the Smoking Cessation programme at Ysgol Harri Tudur (delivered by school-based youth worker)

	Strengths 
	Weaknesses

	· Helps young people to cut down or stop smoking.
· Helps young people to not smoke in school.
· Has said to improve young people’s concentration in classes. 
· Educated young people on ill effects of smoking.
· ‘Assisted young people to express and realise their goals’ (LSIS, 2012). Example: realising they wish to cut down on cigarettes, goal- how many they wish to cut down on and by when. 
· Builds a relationship with a group of young people.  
· Free prescription nicotine patches, lozenges etc. Provided to young people. 
	· Programme can only work if there are young people who want to quit.
· Runs on the ‘voluntary participation’ (LSIS, 2012) of young people.
·  Prescriptions may run out. 
· 

	Opportunities 
	Threats 

	· It provides an opportunity for young people to stop smoking. 
· Provides opportunities for youth worker to engage with a group of young people they otherwise may not have. 
· Opens an opportunity for the youth worker to engage and support young people in other areas of their lives. 
	· Young people could stop engaging.
· Funding from the youth service could be pulled. 
· School could prohibit youth worker from starting/ running the session. 
· 


As the SWOT Analysis above arguably suggests, the Smoking Cessation meets a wide range of youth work standards, such as; providing young people with new opportunities, strengthens ‘young people’s belief in themselves and their capacity to grow and to change through a supportive group environment’ (LSIS, 2012, p.3), it promotes voluntary ‘participation and active involvement’ (LSIS, 2012, p.3) from young people and provides the opportunity for them to seek support. It seeks to go ‘beyond where young people start’ (LSIS,2012, p.3), this is shown through the young people starting off as ‘smokers’, and then cutting down or stopping all together. As mentioned above, the school's youth worker, Abbott (2019) stated that ‘the young person’s attendance and focus in lessons has improved dramatically’. It was uncovered that this was because the young people were no longer, showing minimal craving’s for cigarettes and having minor withdrawal during lessons which resulted in them staying in classes. They were also getting in less or lesser trouble due to these reasons. 
It could be stated that the Smoking Cessation group does in-fact deliver high quality youth work.

Reflecting
Reflecting could be said to be the next stage in analysing a programme or project. Once you have weighed up the positives and negatives of the project, reflect on it. Look at the strengths, could it be any stronger? The weakness- is there a way to turn those weaknesses into Strengths of is there something you should be taking out? Are there more opportunities for the young people or the youth worker to take, do some need to be changed to better facilitate the young person’s needs? Threats. What can be done to ensure those threats never come to pass.  How can the threats list be shortened. One reflective model that could be used is the Gibbs Reflective Cycle developed by Graham Gibb’s in 1988. It works on a description of what happened, the thoughts and feelings experienced at the time, what was good and bad about the experience, what sense can be made of the situation, a conclusion of what happened and an action plan for next time. In the writer's own experience, the Gibbs Reflective Cycle has been a great reflective tool for their youth work practice. 

Conclusion 
In conclusion, the effectiveness and quality of a Significant Programme or Project is underpinned by its planning stages. Planning is one of the most vital stages in running any group, session, activity, programme or project. Without having planned something, there would be no work or activities to deliver. The SWOT Analysis (Humphrey, 1970) of the Smoking Cessation suggests that it delivers high quality youth work according to the National Occupational Standards for youth work guidelines. It promotes inclusion for any and all who smoke, voluntary participation of young people and seeks to broaden their belief in themselves. It also promotes healthy wellbeing. 
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