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Introduction

The aim of this report is to find out about Pelsall Hall care home can work Effectively?
 how important it is to work as a team, also the characteristic of team work? It is important to work as a team in any organisation to get work done effectively.,
 When working as a team, trust is important as this will provides a sense of safety and security, willing to take risk, and feeling less vulnerable. secondly effective communication is very vital as workplaces varies and there is a diverse population.
 the Tuckman and Wheelan model will be used, the fact that it is a model used to identify the developmental stages that groups and team go through. The five stages a group and a team would go through. the stages are forming, storming, norming, performing and then the adjourning stage.
What is Team working?
 According to Kozlowski and Bell (2003) Team working is defined as a group’’ who exist to perform organizationally relevant task, sharing common ideas, working together to achieve, focus and resolve and reach the same goal. Also summarizing the same definition Wageman, Gardner ST, and Mortensen (2012) define a team as a ‘’bounded and stable set of individuals interdependent for a common purpose’’
What is a group? But looking back through 
Group is a group of people that are classed together, something with the same character.
Managers are increasingly facing challenges in the workplace, this could be the weakness in professionalism, inadequate training, inadequate staff’s motivation.  In addition to this lack of equipment and the effect of supplies. mangers can face lack of communication, misunderstanding of situation and as a result of this, it impacts performances and consistent quality care services.
How management at Greenfield care home can develop an effective teamwork?
How managers can develop and effective team work? working together can be challenging whether be teams or group so forming a team for the first time could cause a lot of chaos, misunderstanding and other distractions, as well as excited to get going.so in order to get results people have to gel together which could take time. But manager have to establish acknowledgement of the situation firstly, then establish the problem the team may be facing and remove blockage.   building trust, developing and establishing a clear understanding, through supportive communication, listening, respecting and supporting working together coming up with solutions. Valuable team is about Building trust and adaptation at the level that will have a good impact working together. If not Jon R Katzenbach and Douglas K Smith states ‘’teamwork value by themselves are not exclusive team’’
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Using the FSNPA model which entails forming, storming, norming, performing and adjourning, it would be ideal for the manager to assemble (form) a team of staff who would bear in mind a shared goal, after which the manager should be aware of the natural abilities of each team member in order to scale through whatever conflicts that they may have, in the  storming stage, hence reaching the stage of norming where harmony is being shared among the team, having understood each other’s strengths and manner of things, leading to better understanding which would yield better performance, which serves as the fourth stage. In this stage, the differences among the team members would have been recognized and they would have a clear understanding of each other and then the last stage of adjourning would be feasible whereby even after going their separate ways, the team would still be able to be formed in subsequent times but they would have to reflect first on their previous experience. The manager employing this model would allow him knowledge of the natural phases of the team, thereby allowing them to be able to steer the group in the right manner, to achieve effective collaboration, instead of hoping team members would determine it by themselves as they carry along (Boogaard 2022). This model allows management to easily determine the actual stage their team is on at a particular point in time so they can address challenges and pressure effectively. 
The Lencioni Model is normally used to get ahead of possible team problems. This model emphasises on the shortcomings that successful teams need to evade, which are categorized as; lack of Trust, fear of conflict, lack of commitment, avoidance of accountability and inattention to results. Employing this model, the manager has to tackle the issue of lack of trust by embedding a culture of trust among team members. Employee motivation and encouraging staff to be supportive of one another from time to time remains the responsibility of management (Edwards, 2018). The manager should instil a sense of trust among every team member, be it in their judgement, team members delivery and performance of duty, every team member should be made confident to first and foremost trust in themselves, and also trust their fellow teammates. This builds confidence in team members, such confidence that would boost the performance of their duties. Fear of conflict should also be in mind when employing this model. Team members should be made aware of the possibilities of conflicts, be in their interests or what have you, they should be made aware of the need to work together as a team and avoid conflicts so as to work in harmony and not have conflicting/ varying results in the event of job performance. An example could be difference in preferences of carrying out duties, it should be understood that a concession should be met by all members of the team by speaking out their minds when they feel something is not right or a duty is not being carried out properly if they feel so. The endeavour of one team member to speak out could serve as a step to curb conflicts or (dechurch, n.d.)differences in different forms as another member could be doing something and think they are right even though others see or deem such action improper, the fact that someone speaks their mind on how they feel about such event, it takes understanding and the manner in which another team member goes about spilling their mind about such misdoing to avoid a conflict. Lack of commitment is another issue that should be tackled using this model. The manager should encourage all team members to by all means to commit and devote to same shared goal. Avoidance of Accountability is another factor that this model considers. Every team member should recognize, respect and appreciate each of their roles in the teamwork. Lastly, inattention to results should be avoided. Managers should ensure team members do not lose sight of the bigger picture of the goals they are aiming at (Boogaard 2022).  Employing this model, the manager would possess an idea of several challenges to avoid when creating new teams.
 The impact effective team working can have in health and social care settings
The impact and advantages of effective team work are essential, that is why working together is important without doubting. with trust, it is an important component of an effective working relationship to overcome barriers, challenges and obstacles.  the impact effective team work and doing a task enable everyone to work together and get results. Another impact of effective team is learning and supporting each other’s planning and organizing accordingly and by doing so it helps to. Develop and encourage personal growth. Working in the health and social care sector teamwork is important for the safety of the patient as it helps to minimise risk. Being aware help your team to have more confident to success in addition to improving patient safety.to have an impact, in teamworking one has to establish, resolve, support, collaborate giving feedback not blaming others but be encouraging. which also help reduces medical and nursing errors, resulting in patient satisfaction.
Barriers to effective communication. 
Barrier to communication are obstacles that make and working environment challenging, therefore if there is no accountability colleague will lose trust   Then again if the team is not effective then it will cause barrier and conflict amongst the teams making it hard to communicate. When there are barriers performing a task can be very annoying, overwhelming frustrating which leads to lack of motivation team can becomes dysfunctional which can cause delay in any project mandate, or even goal that is set out to achieve. not having a clear communication, could cause disrepute as communication can be interpret in many different ways such as language barrier, body language could possible be that this can cause can cause such a conflict with the lack of communication. 
Timoth E Quill word are barriers almost inevitable develop when others join together to 
achieve a common purpose
 The type of role that are needed to create a cohesive and effective teamwork
To work cohesively as a team, enable everyone to work together to get the job done. improvement in team building, while focusing on building trust therefore if other team members come up and creating with idea will be welcoming. understanding each other help to motivates and boost team moral. team and teammates will enjoy a satisfactory workplace that will allow everyone to have that self-belief including to feel meaningful.by encouraging communication one will thrive leader will lead effectively without objection knowing that there is a committed cohesive team achieving and working passionately together.  

Putting it all together it is clear that working together as a team effectively in any organisation is important. taking positive step with wisdom making good decisions communicating professionally listening and considering each other. developing and enhancing to great achievements. however, before getting everyone together at first can be very challenging as there could be lot of issues where communication is a concern in the forming stages. But then in the norming stages as team get to know each other thing can get a bit easier which everyone could start to support, value and recognising everyone is unique.  As’ ‘teamwork represent a set of values that encourages and responding to constructive views giving other the benefit of doubt providing support’ ’Harvard business Review (march-April 1993)
And  then putting all the point together it is clear that with work it unifies everyone together with the possibility of getting results, valuing everything and everyone in a harmonious way exploring and creating new ideas and be successful, acknowledging that trust play a significant and important in performance effectiveness   It is evident that effective team work is essential and can be rewarding. To achieve Effective there can be challenges, barriers and different obstacles. But having a clear mind is essential but if everyone play their part great thing can be done with the right mind set, energy and determination. As learning is about ideas having principles of knowledge also welcoming ideas that thing can change in time to come   teamwork can be improved by good communication 
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