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[bookmark: _Toc172812658]Introduction
I will work with the Greenpeace campaign organization to create a local group in Coventry to educate people concerning the significant of climate change and conservation in relation to solutions to environmental problems. Greenpeace operates as an independent campaigning organization that adopt peaceful protest and innovative communication to expose many environmental problems that happens on a global scale (Greenpeace, 2024). The organization works with local groups to promote solutions that are important to a green and peaceful future. The organization grew from a small group of dedicated activists and now has a global presence in over 30 countries. In the UK alone, the group works with over 50 local groups and continues to add new groups each year (Greenpeace, 2021). 
 Greenpeace gives people the opportunity to start their own Greenpeace Local Group. However, anyone who wishes to establish a new community engagement group must follow the six steps laid out by Greenpeace – conducting a bit of research, reaching out to the Outreach Campaigner, doing online training about the role, creating a group on Greenwire, organizing for the first meeting, and then going forth to conduct the campaign in local communities. 
[bookmark: _Toc172812659]Community 2
[bookmark: _Toc172812660]Community engagement Principles 2.1 
[bookmark: _Toc172812661]Purpose, goals, and the community engagement 2.1.1
I will begin by using this principle to assist me in developing a clear purpose, the goal, and the type of local community in which I would want to conduct my future project. Just like any other business, my community engagement will have a clearly defined goal (CTSA, 2011). The goal is to clearly show the need and expectations for engaging with the community. This move will also help me produce a robust approach to adopt. For example, Riesch et al. (2013) state that this phase is used to answer the question concerning why there is a need to have the community participate in the course and the potential benefits they are likely to get from the engagement.
The fact that any goal must be specific means that I will ensure my engagement is guided by SMART elements that are specific, measurable, attainable, realistic, and time-bound. Doing this will help me stay on course to achieve the intended purpose of sensitizing the local community and businesses in Coventry about climate change and conservation. For example, the SMART goals will assist me in responding to some of the questions, such as what do I want the engagement to achieve, how long my engagement will last, and how do I intend to measure my output? 
[bookmark: _Toc172812662]Community Learning 2.2
Communities have different historical backgrounds in terms of their economic, social, and environmental activities. Moreover, some of the factors that define communities include culture, perspectives, values, history, political interests, power structures, and social networks. Understanding their activities would require immersing myself in their living spaces to understand their behaviours. In my future engagement, I would like to use both qualitative and quantitative approaches to connect data from the participants within the community. The approach will help to gain insight into what ails the community in areas involving climate change and conservation efforts (Corner, Markowitz, & Pidgeon, 2014). 
[bookmark: _Toc172812663]Community relationship 2.3
Understanding everything about Coventry’s local community would require going down to meet people and businesses that operate in the area. This will help me get out of my comfort zone and get to know what happens on the ground. As someone who seeks to engage the community in sensitizing them on the matter of climate change and conservation, I will take it upon myself to interact with the people on the ground and business owners. The purpose of visiting the local community would be to get the opportunity to witness how people conserve the environment, the challenges people experience in the conservation of the environment, and how businesses contribute towards the conservation of the environment (Kereseka, 2014). Moreover, I will get the opportunity to understand the activities businesses conduct in the local community. 
Moreover, the move will help me identify some of the households that are putting in more effort to conserve the environment and those that are already experiencing challenges when it comes to climate change issues. I will use them for the purposes of building strong relationships for my future panel research.
[bookmark: _Toc172812664]Upholding respect and Individuality Enhancement in the community 2.4
Mutual respect is a crucial element at the workplace. The principle will guide me in understanding the importance of rest and ways that we could go ahead and promote the individuality of the people in the local area where I intend to work in the future. Gilchrist (2009) recommends that people first need to gain a deep understanding and respect the rights, interests, and well-being of people. It is by doing so that anyone who seeks to engage with those in the community could build strong trust and a true partnership. Moreover, Allen (2019) notes that participants who get involved in the identification of the problem find it easier to participate than those who do not take part in the identification of problems that conflict with them. 
[bookmark: _Toc172812665]Community partnership 2.4.1
My engagement with the community in implementing my project will not be successful without partnering with the community and other stakeholders. I will encourage inclusive engagement that responds to various aspects of environmental, economic, political, and well as social trends. I will also partner with the households in the local community for purposes of supporting activities that can help in creation of opportunities for those who live in the community. Moreover, social support will ensure that people live in a clean environment, hence solving issues likely to arise out of unhealthy environments and disease spread. Additionally, I will partner with other agencies in the community to assist me in creating online classes for co-learning activities. Members who will be invited to listen and watch my videos on different channels will benefit significantly. 
[bookmark: _Toc172812666]Identifying and respecting the community diversity 2.5
In many cases, communities differ across many strata. Despite people coming from similar local communities, such communities are never homogenous. Factors that contribute towards differences in communities include race, ethnicity, age group, mobility, gender, and educational levels (McGinn, 2009). I will, therefore, begin to acknowledge these differences among the people living in Coventry local community as well as local businesses that operate in the target area. Moreover, this will also help me not to use the above demographic measures to discriminate against the households in the community. 
[bookmark: _Toc172812667]Community Assets Recognition and mobilization 2.6
Assets are important in supporting the implementation of projects in communities. Some of the assets might range from video cameras, tax, and banners, among others. While on the other hand, the intangible resources/asses might cover information, skilled personnel, and grants from donors. I will, therefore, identify all needed assets that will support the implementation of my future project. Fraser et al. (2013) explain the need to encourage capacity-building among community members, including the households and businesses that operate in the area. Besides, I will partner with distinct categories of partners to assist in the mobilization of the above assets that will support during the implementation. 
[bookmark: _Toc172812668]Long-term Community Partnership and Commitment 2.7
I will use this principle to guide my efforts to collaborate with the community for purposes of long-term impact. The purpose of the collaboration is to help achieve inclusivity for everyone affected by climate change and conservation. As noted in the first sections of this portfolio, the local community includes households as well as small businesses involved in either manufacturing or offering retail services. Such businesses also form part of the stakeholders in the local community. Therefore, the community will achieve greater collaboration by looking beyond the project. For example, apart from focusing on climate change, the project will also seek to empower the community stakeholders on issues of value creation. 
[bookmark: _Toc172812669]Planning and Design 2.8
[bookmark: _Toc172812670]Definition of Project 2.8.1
The project will use this section to present a clear definition of the project of engaging the Coventry local community to participate in conservation activities and climate change initiatives. The project will define all the goals and objectives by identifying all SMART elements, clarifying assumptions, as well as addressing the key stakeholders that are involved in non-conservation activities. Key roles will be allocated to steering engagement committee for purposes of collecting data, creating videos, and talking to funding agencies at the Greenpeace Organisation. Moreover, I will also plan how I will use grants collected from the donors to assist in supporting transportation, marketing, and the creation of videos. 
[bookmark: _Toc172812671]Determine the level of public engagement and techniques 2.8.2
 I will rely on different public engagement techniques to be in touch with stakeholders who play a key role in ensuring environmental conservation activities. In specific, the future project to engage the public will involve creating recorded videos to sensitize the households and businesses that operate within the Coventry region. 
[bookmark: _Toc172812672]Public Engagement Implementation 2.8.3
Implementation of the project at Coventry local community will be supported through five core phases. I will work with the steering committee to track progress. Moreover, the team will monitor all the activities that have been conducted in the local community. Monitoring will be used to understand what has been achieved and what is yet to be achieved to make corrections. Moreover, monitoring will depend on data collection to understand insights from what is already happening. The feedback from the panelists will guide the collection of data on gaps that will need to be filed. 
[bookmark: _Toc172812673]Formulate recommendations and share results 2.8.4
This phase will be applicable to develop recommendations to the Greenpeace organization on what needs to be done to allow many stakeholders – both households and businesses that continue to operate in the area. In specific, I will use data collected through surveys and interviews to support the data-driven recommendations (Fraser et al., 2014). The recommendations will focus on areas that need corrections as well as lessons learnt. 
[bookmark: _Toc172812674]Standards 2.9
The standards for community engagement will provide clear principles to describe the core elements of effective community engagement. In specific, I will offer detailed performance statements that everyone within the local community at Coventry will support in the achievement of the highest quality results as well as the greatest impact. Specifically, my future project will depend on standards to support community engagement when sensitizing households and businesses that operate in the local area (Infield & Tolisano, 2019). The standards will be adopted for the purposes of supporting and informing all the procedures at the time of engaging with the community stakeholders to project closure. Consequently, the standards will be used as a foundation to guide every activity that I will understand together with the Steering Committee in collecting data, creating videos, and distributing the same information through different online channels for communication purposes. The study will use the following phases: inclusion, support, planning, working together, methods, and communication to provide an in-depth explanation of each section.
[bookmark: _Toc172812675]Inclusion 2.9.1
The inclusion process will play a core role in guiding the project implementation process. To use this process, I will identify and involve the households that live in the local community of Coventry. In addition, the project engagement will also involve other stakeholders who operate in the target areas that have an impact on climate change and conservation efforts. Some of the stakeholders include convenience and supermarkets that operate as retail businesses involved in selling finished products to consumers. The third category of businesses will include manufacturers that are involved in sourcing raw materials and processing them into complete products. The activities of all stakeholders play a significant role in shaping climate change and conservation efforts (Infield & Tolisano, (2019). 
I will achieve the standard of inclusion by organizing a series of events to raise awareness of how human actions contribute to climate change and conservation efforts. Moreover, to ensure that different people with disabilities also participate in the sensitizing process, I will work with the team to adopt varying approaches that involve contacting people with the help of letters, emails, social media, distribution of fliers, as well as posters (Moser, 2014). Additionally, marketing efforts will be used to create awareness among many stakeholders. The discussions will serve the role of shaping their behaviors towards environmental conservation energy around environment, social, and governance in small and medium businesses that operate in the area. 
[bookmark: _Toc172812676]Support 2.9.2
My future project will also depend on support to identify and overcome factors likely to limit stakeholders from participating in the community engagement activities at the Coventry local community. The team will assess three activities to assess if the team met the standard of support. For example, the team will assess the support needs and if every participant is involved. Second, the team will assess the level of actions used to remove or reduce practical limitations likely to make it difficult to allow the participation of stakeholders in engagement activities. Third, the team will assess the level of access to impartial and independent development support offered by those involved in the community engagement process. 
I will engage the team to recognize all the needs and ambitions of stakeholders in the local community. Coventry forms an important local community where a large number of households live, and small businesses operate. The households speak varying languages. Therefore, to recognize this, the Trustee Engagement team will work together by filling out a questionnaire that will be designed in different languages. 
[bookmark: _Toc172812677]Planning 2.9.3
The engagement with the community will have a clear purpose to support engagement. I will use the understanding of the needs and ambitions of stakeholders. There are different ways that the team will use to assess if we have succeeded in meeting this standard. For example, we shall assess the degree of involvement at the start of the process to identify and define the focus to be explored by the engagement (Cunningham & Smith, 2020). Second, we shall assess the clarity of an engagement plan. Assessment is needed to determine if the team has made it possible to provide and avail information that is likely to have an effect on the engagement process. The team will assess if it was shared and used to develop a community engagement plan. Moreover, some of the areas that will need assessment will include evaluating if the team has enough resources for the purposes of supporting an effective engagement journey. 
I will adopt an approach used by the South Ayrshire Council by organizing events to discuss some of the challenges related to environmental conservation and climate change. However, before carrying out the event, a steering committee will be established whose mandate will involve working with specialists on environmental climate change. The stakeholder representatives will also help in outlining things that are likely to shape the future. 
[bookmark: _Toc172812678]Working together 2.9.4
The implementation of a community engagement process will not be achieved by one individual alone. However, successful implementation will demand that I work with different categories of stakeholders. Besides, there are different measures that the team will use to understand and assess if we managed to work together. Everyone has clear roles and easy-to-understand roles and responsibilities. The team has agreed and followed all decision-making processes and procedures. The methods the team adopted to communicate and engage stakeholders were able to meet the needs of every participant. It is easier for the stakeholders to access and share information needed to support the engagement process in the local community. The process of engaging with the local community depends on mutual respect and trust. I will also work with the team to assess the support given to stakeholders so they can participate in the engagement process confidently. The team will adopt the process used by the Highland Council to allow households and business owners in Coventry to have their direct opinions concerning the challenges facing them. For example, some of the core features that will be used to assess the success of people working together will include acknowledging dissenting views and starting points, representing a wider cross-section of varying interests from stakeholders. The approach will help in assessing an engagement at a higher level.
[bookmark: _Toc172812679]Communication 2.9.5
My team will use this standard to guide us in developing and communicating clearly and regularly with all stakeholders involved in the engagement process. However, the team will assess a number of measures to understand if the level of communication would have met the standard. We shall check if the information was made available using the right format. We shall check the level of the systems to see if they are in place to ensure that the views of the wider stakeholders shape an engagement process. Additionally, we shall also assess if the stakeholders have the ability to access all information relevant for the engagement process. 
[bookmark: _Toc172812680]Assessment and Impact 2.10
The impact standard also serves the role of assessing if the standard met the intended expectation of sensitizing the local community about the importance of taking part in environmental conservation and understanding everything about climate change. The team will measure a number of items to assess if we have met the standard of impact. We shall assess the level of outcome achieved. Assessing the decisions will also help in understanding if they are the reflection of the views of stakeholders used when engaging with the community. Additionally, I will assess the extent of improved skills, abilities, and knowledge households and business owners gained after an engagement process. Other scholars, such as Gilchrist (2009), also contend that project owners must assess the extent to which their project helped in bringing stakeholders into monitoring and reviewing their actions, the frequency of feedback offered to stakeholders, and the degree of learning and evaluation shaping the future stakeholder engagement process. 
[bookmark: _Toc172812681]Using my skills to facilitate the project 3
[bookmark: _Toc172812682]Communication 3.1
I will use my skills to achieve a number of activities. For example, communication skills will give me the opportunity to build trust, align goals, solve problems, and empower other stakeholders to take part in the project, manage the expectations of stakeholders, and ensure that I highlight the successes of households and business owners. 
[bookmark: _Toc172812683]Problem solving 3.2
I will depend on my problem-solving skills to respond to issues that continue to confront the stakeholders in the target local community at Coventry. For example, I will adopt methods such as lateral thinking, storyboarding exercises, mind mapping techniques, and plus-minus-interesting techniques to approach problem-solving (Conn & McLean, 2019). I will nurture lateral thinking in the community project by fostering a culture of openness, curiosity, and encouragement to explore ideas and perspectives. I will encourage brainstorming sessions with members from culturally diverse backgrounds to welcome all ideas without judgement. I will use visual representations to aid in storyboarding and map the picture of climate change and the contribution of households to the challenges of climate change. I will also outline project objectives and targeted stakeholders. 
[bookmark: _Toc172812684]Planning 3.3
I will use the skills I have gained in planning to plan and design the future project of sensitizing the local community at Coventry to gain knowledge and skills on environmental conservation and matters related to climate change. I will also use the skill to evaluate the core barriers to effective planning and designing of my community engagement. Moreover, I will use the skill to understand some of the training and support that households and business owners need to solve environmental issues that confront them. 
[bookmark: _Toc172812685]Conclusion 
My future project will involve working with the Greenpeace campaign organization to create a local group in Coventry. My purpose will be to educate people about the importance of climate change and conservation in solving environmental problems. I will follow all the six phases outlined by the Organisation by carrying out a bit of research, reaching out to the Outreach Campaigner, doing online training about the role, creating a group on Greenwire, organizing for the first meeting, and then going forth to conduct the campaign in local communities. 
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	Name: Saveta Stefan
	LCBB4011 – Community Engagement reflection log
	Covering the period from:
To: April 2024 to June 2024 



	Date of lesson
	What did you do in the lesson?
	What did you learn from this?
	How will you use this in future?

	What actions (outside of lesson) will you take to improve this skill/knowledge further?

	 22 Jan
	 Discussed the Eisenhower box (Important/Not – Urgent/Not) to prioritise different tasks. Applied this to my own example. 
	 I learned that not all tasks have the same priority and thought about what I usually do first. I have learned that it helps to organise my tasks in priority-urgency order to ensure I do most urgent and important things first.
	 I will move tasks on my calendar to ensure that tasks with priority get the first pick. If I manage a project in the future this skill can help me be more organised.
	In the next week I will watch 3 more YouTube videos on time management.

I will keep a record of my actions until next lesson to see if I did them in priority order.

	18th May














25th May
	Discussed Hook & Ladder Brewing Co. effectively utilizing the "A Penny for Every Pint" program to support community services, potentially enhancing their capabilities and resources.




We participated in activities to practice reflection, such as describing significant events and evaluating experiences. We also completed a Kolb inventory and analysed events using Gibbs’s model.
	The session clarified what community engagement involves and its multifaceted nature, especially in organizational contexts. I learned about strategies to work collaboratively with community groups to address social issues and the benefits such engagements bring to both organizations and communities.







I have learned the importance of reflection. Reflection is a critical tool for bridging theory and practice, helping to reduce practices based on custom and improve decision-making.
	I will consistently improve my understanding and practice of community engagement by maintaining a reflective portfolio as per the lesson's guidance.














Using reflective models will aid in integrating new knowledge with my experiences, leading to deeper learning and better application of concepts.

	Read Articles and Blogs to stay updated on current trends, success stories, and challenges faced in community engagement.











I will watch YouTube videos in order to figure out which reflection model best suits me and which reflection model is better used in different circumstances.


	1st June
	We explored different tools and platforms before examining hypothetical projects and discussing which tools might be most effective for different scenarios.
	 Various innovative and practical tools can be used for community engagement, each with its own strengths and applications. Tools like public meetings, community mapping, creative arts, and social media are all valuable depending on the context and objectives.
	I will apply time management principles to ensure that community projects are well-organized and that all tasks are completed within the necessary timeframe.
	I will consistently apply the tools and techniques learned in real-world scenarios to refine my skills and adapt to different community contexts.

	8th June
	Created a Gantt chart for a hypothetical project based on the five planning stages.
	The five stages of planning: defining goals and objectives, determine public engagement levels and choose techniques, implement public engagement, make recommendations and/or decision before sharing results, and final evaluation.
	Plan and design community engagement projects more effectively by following the structured process learned in the lesson.
	Stay updated with the latest research and trends in community engagement by reading relevant journals and publications.

	15th June
	Engaged in brainstorming and activities to define what standards mean in the context of community engagement.
	The role of standards in providing detailed performance statements to achieve high-quality outcomes in community engagement.
	Use simple surveys or suggestion boxes to collect input from those who cannot attend meetings.
	Study additional resources and documents on community engagement standards, such as the National Standards for Community Engagement and UNICEF's Minimum Quality Standards.

	22nd June
	Explored models of communication, specifically Berlo’s SMCR Model and Schramm’s Interactive Model.
	How effective communication fosters trust, aligns goals, facilitates problem-solving, empowers participation, manages expectations, and celebrates successes in community engagement.
	Implement communication models to structure and improve the clarity and effectiveness of messages.
	Practice using different communication models in various contexts to gain a deeper understanding and proficiency.

	29th June
	Explored practical application of the models through group activities and case studies
	Understanding terms like consultation, collaboration, intervention, top-down engagement, and ground-up engagement
	Applying the principles to plan and design community projects that are inclusive and respectful of community dynamics.
	Watch YouTube videos on the models to deepen my understanding and know which one I should use in different circumstances.

	6th July
	Reviewed the problem-laden nature of community engagement work.
	The complexity and inherent challenges of community engagement projects.
	Applying the learned problem-solving techniques to tackle challenges in community projects in which I am involved.
	Regularly practice the problem-solving techniques on various projects and scenarios to gain knowledge.

	13th July
	Understood what community engagement evaluation is and its importance.
	Various qualitative and quantitative methods such as surveys, interviews, observations, case studies, and participatory research.
	Using evaluation feedback to improve ongoing and future projects
	Study books, articles, and case studies on impact assessment and evaluation methods.
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