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                                                  Company background 

   To understand the training and development vehicles of a particular organisation, this report is going to be focused upon. Here, the chosen company will be tails.com. It is an online company that serves pet nutrition services and also provides nutritious foods for dogs specially made as per their nutritional requirements. These tailor-made products help to deal with health issues of dogs such as weight gain, skin problem or joint problems and many more (Tails.com, 2021). tails.com online dog services were launched in 2014 by a group consisting of nutritionists, veteran doctors and some dog lovers to deliver nutritional and healthy diet for the dogs. The online service has developed an algorithm to analyse the information about dogs to create a healthy and balanced diet. They have revenue of 13.4 million pounds (Tails.com, 2021). tails.com has a total of 169 employees with a wonderful environment to work in. The company practises flexible work hour and provides various benefits to their employees such as 25 days holiday package increasing over time. Moreover, the company has a significant reputation in the market.

                                    Training and development vehicle of tails.com


   As a training program and employee development program tails.com have a range of in-house courses (Tails.com, 2021). These in-house courses prevent the needs of travelling and reduce the expenses of the company, as well as consume minimum time. The duration of this course varies from one day to one week. These courses are given on a worldwide basis and the employees can choose the timings of these courses. These courses help to develop the skills of the employees at tails.com. 
   Holland model of Occupational personality type is going to be demonstrated in the report to identify the character of potential candidates or employees. Schein’s typology of Career Anchors theory is going to be discussed for understanding the competency level of employees in in-house programs. Employees are considered as human capital and their skills have been built as per that.  As this company prefers to shape its employee with a proper training and development vehicle, the choice is justified for the report.
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