Student Number: 1707444

[bookmark: _GoBack]Task 3
Discuss your development needs with your line manager as a result of the above activities, using the CIPD profession map as a basis for your discussion. Consider whether or not your skills in this area require improvement (for example delivering training on the topic/coaching line managers)
As performance management been an organisational focus for over the past few months with the introduction of a new process, my manager and I have had several documented discussions as my involvement in developing and ‘rolling-out’ the process. We have not discussed the activities in line with the profession map, so utilised this during a documented conversation to consider if I required any improvement within this area. 
The map includes the below key areas at Band 2 (where my manager and I agreed I would be best placed in line with my job role and involvement with the performance management process):
· Identify requirements and develop strategy 
· Diversity and compliance 
· Implement pay and reward practice 
· Executive, individually tailored and international reward
· Communication and performance culture 
I am a member of our pay and reward workgroup, so have been heavily involved with evaluating and benchmarking our pay and reward strategy, which has linked to elements in band 3 of the profession map. Through creating and rolling out the performance management process, I have met the developing strategy element as I have also supported my manager to update and modify the performance management policies. We agreed that the final two areas (international reward and communication/performance culture) were areas where I could receive further development; which we have included in my objectives. I have also supported the team with developing a training programme (via e-learning) for managers to further understand the performance management process, something which will also aid my development in these areas. 
Within the knowledge area, similarly, more development is needed around performance culture and communication, however, this is an organisational learning as we do struggle with communicating effectively. We are therefore working with marketing and communications and other areas of the business to further improve communication, whilst developing a performance culture. This is new to the organisation so will take time and development over a number of years to get ‘off the ground.’
Myself and my manager will also continue to discuss my progress and goals within my 1:1 supervision sessions where I can also discuss any training requirements or support needed. 
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