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Hi, My name is Basha and me and my group will be discussing the tools we used to complete our project 
The goal of project initiation is to broadly define the project. This process usually begins with a business case or project charter which I will discuss with you shortly.
Project lifecycle has 5 phases a Project Manager will implement for the project. It consists of initiation, planning, execution, Monitor and Evaluation. However, there are disadvantages to project life cycle it is bound by three constraints which are time, cost, and quality, all have to be met in order to complete the project. (Kloppen, T. and Petrick, J. 1999.)
A project manager (PM) worth his or her weight in gold is at the heart of each successful project. It's a common misconception that a project manager's main responsibility is to remind team members of upcoming deadlines and schedule status meetings.
There is a method to their madness; they know the five stages of a project inside and out and can flawlessly carry them out.
After we were given the go ahead by our stakeholder, we decided to do a project on healthy living., we formed a group of 5 people using Bruce Tuckman’s theory on how to build an effective team, we went through the stages of forming, storming, normalising, and adjourning. to deliver on our project, (Teambuilding.co.uk. 2022.)  I was appointed to be the project manager I excepted; I asked the group to conduct a Belbin’s Team roles questionnaire so I can gather a profile on what roles they could be suitable for the project. We all know different people have different strengths and weaknesses and the right tasks can be given to the right member to do and complete. (Belbin.com.2022.)  
I have Set guidelines for team members to follow and adhere to, if we want the project to be successful and we all agreed failing to meet those expectations would result in action.
[bookmark: _Hlk105976247]Now we will move on to initiation phase of the project life cycle where we developed a quad chart, this tool is a formal written document it provides us with a framework to meet our Goals and assign tasks for the group members to carry out.
1st quadrant highlights our aims and objectives, 2nd quadrant is the stakeholders and their role in the project, 3rd is our desired outcome, 4th is how we will measure our success. As we go through the stages of our project life cycle and the tools, we have used to deliver our objectives. however, there are disadvantages to a quad chart if done wrongly, too much information overload will have an impact and misleading if not constructed right, Advantage it can be visual tool as well as help with deliverables and the important tasks. (Keenan, 2022).
Now we will move on to planning phase of the project life cycle Thank you now my colleague will take over. 






Reference list
[bookmark: _Hlk105968846]Belbin.com.2022. The Nine Belbin Team Roles. Availibale at: https://ww.belbin.com/about/belbin-team-roles [Accessed 13 May 2022].
Teambuilding.co.uk. 2022. Tuckman; Forming - Storming - Norming - Perfoming. Available at: https://www.teambuilding.co.uk/theory/Forming-Storming-Norming-Performing.html [Accessed 13 May 2022].
Keenan, V., 2022. A brief intro to Quad(rant) charts » Positioning Insights. Positioning Insights. Available at: https://positioninginsights.com.au/quad-charts [Accessed 9 June 2022]. 
Atlassian. 2022. The iron triangle of planning | Atlassian. Available at: https://www.atlassian.com/agile/agile-at-scale/agile-iron-triangle [Accessed 11 June 2022].
Kloppenborg, T. and Petrick, J., 1999. Leadership in Project Life Cycle and Team Character Development. Project Management Journal, 30(2), pp.8-13.

