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Executive Summary
The report has outlined a detailed analysis of the concept of organisational structure, culture, and goals and has also determined all three aspects in the context of IHG Hotel Group. It has also determined some of the change initiatives taken up by the organisation in recent years and evaluated how effective they were in incorporating them. The report has also highlighted the strategic direction and business performance of IHG Hotel Group in the tourism industry. 
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[bookmark: _Toc158999288]Introduction
Business management is defined as the discipline of supervising and monitoring business processes, resources, and operations to attain the organisation's strategic objectives and goals (Hutt and Speh, 2021). This report aims to discuss the organisational goals, structure, and culture of IHG Hotel Group. It will also investigate the change initiatives recently taken up by IHG Hotel Group and the impact of those initiatives on the business activities and stakeholders of the organisation. It will also evaluate the effectiveness of the management of the organisation while handling the situation during the desired organisational change. It will further discuss the strategic direction and the present business performance of IHG Hotel Group.
IHG Hotel Group is a hotel company which has emerged as a global leader in the tourism sector employing nearly 345,000 employees who have been working in more than a hundred countries offering excellent hospitality services (IHG HOTELS & RESORTS, 2024). The brand has 6,261 hotels around the world and 929,987 rooms globally that are being offered to customers (IHG HOTELS & RESORTS, 2024). The company has its headquarters located in Windsor, Berkshire, UK (IHG HOTELS & RESORTS, 2023).
[bookmark: _Toc158999289]Organisation structure, culture and goals
Organisation structure is defined as a system or a framework that generally outlines they each particular activity in an organisation is managed to attain the strategic mission goals (The Economic Times, 2024). These activities usually refer to roles, obligations, and rules in an organisation. It is the role of organisational structure to predict the flow of information between different organisational divisions and departments within the organisation. It also elaborates on the way each of the business operations is directed to attain the strategic objectives of a business enterprise. 
The organisational structures that are effective usually clarify the role of each of the employees and the way they interact or communicate with the rest of the system. In decentralised organisational systems, it is often the case that every individual is practically provided with a high level of personal agency, but a centralised one usually has a well-defined chain of command within. Some examples of organisational structures are flatarchy, matrix structures, divisional, and functional (The Economic Times, 2023). However, for a business to choose the right style of organisational structure, the seniors of the firm should consider a number of aspects and factors like the organisation's culture, industry, and goals. 
The significance of having an organisational structure is that businesses of all sizes and types heavily rely on it as it aids in creating a hierarchy within the organisation. It determines the roles of each of the employees and the way they integrate into the organisational system. This is because it provides a clear visual image of the structure of the organisation and the best ways of attaining its strategic goals. The different types of organisational structure and their description are as follows:
· Functional Structure: This structure is a type of bureaucratic organisational structure. It usually divides the organisation into departments depending on the areas of expertise of their workers. 
· Multidivisional Structure: It refers to the structuring of the leadership team of a company on the basis of its projects, subsidiaries, and goods that it generally manages.
· Structure of Flatarchy: It refers to a management style that tends to flatten the chain of command and hierarchy while giving the workers the great benefit of autonomy.
· Structure of the Matrix: This is the most underused and confusing organisational structure in which the employees are usually matrixed across divisions, departments, and superiors of the organisation.
IHG Hotel Group has incorporated a Multidivisional organisation structure with their Global Chief Executive Officer, Ellie Maalouf, placed at the top of the hierarchy along with the regional CEOs, secretaries, and CFO under him (The Org, 2024).  The benefits associated with the incorporation of a Multidivisional Organisation Structure are that it aids in business expansion, creates a wide range of portfolios, and also develops a synergy among colleagues. However, there certain drawbacks of the Multidivisional Organisational Structure as well like it is an expensive structure to incorporate and sometimes it can even lead to poor coordination due to inefficiency of management which requires a lot of knowledge and expertise. 
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Figure 1: Organisational Structure of IHG Hotel Group
(Source: The Org, 2024)
Benefits of Organisational Structure
· Organisational Structure not only creates the hierarchy within an organisation but also enables the firm to craft the pay structure of their workers (THE ECONOMIC TIMES, 2023).
· It also helps in enhancing the effectiveness and efficiency of the business processes as it enables the firm to undertake multiple tasks in one go by splitting the workers and functions into several divisions. 
· An effective structure also guides the employees on the most suitable ways of doing their jobs in the workplace. 
Organisational Culture is defined as the collection of beliefs, rules, regulations, systems, and attitudes that influence and outline the behavioural pattern of an employee within the workplace environment (Szydło and Grześ-Bukłaho, 2020). It usually reflects the way by which the stakeholders, vendors, employees, and customers perceive the organisation and its values. Organisational Culture in a workplace plays a pivotal role in inspiring and motivating the workers to improve their engagement with work-related interactions and duties as well as with other colleagues within the workplace. 
Determining the organisational culture of the IHG Hotel group through Handy's Model of Organisational Culture
This theory, suggests that there are four distinctive styles of management which have their own set of unique values and these values play a crucial role in establishing a definitive culture within the workplace (Handy, 2020). This theory suggests there are four main types of organisational culture which are as follows:
Club Culture: This organisational culture is generally built on connections, respect, and power. This type of organisational culture is usually found in organisational workplaces where there are link-minded people and an entrepreneur who is charismatic at the centre (Handy, 2020). This organisational culture tends to thrive when speed is more significant than correctness. In this style of organisational culture, the teams and the managers make the decisions on the basis of the needs of the CEO. Empathy in the leaders of the organisation is a necessity for fostering this culture.
Role Culture: This type of organisational culture is generally found in hierarchical large, and bureaucratic business enterprises. This culture emphasises on the company’s approach to work depending on the role of the individual or a particular task that requires completion (Handy, 2020). In this type of culture, efficiency, predictability, and stability are valued over individual requirements. 
Task Culture: In this style of organisational culture, the firm tends to judge the performance of the employees through the outcomes they have achieved for the organisation. In this type of organisational culture, the employees’ talent, expertise, problem-solving, and creativity are highly valued and are also recognised and rewarded by the employer (Leal-Rodríguez et al., 2023). This type of organisational culture is considered to be significant in industries where solving issues is one of the primary objectives of the organisation. 
Existentialist Culture: In this style of organisational culture, the business entity tends to support its employees to attain their highest purpose. This culture considers the skills and talents of the individuals at the organisation as its greatest assets. This style of culture is considered to be the most suitable for organisations that tend to depend entirely on the skill and talent of the experts and the star performers of the organisation (Handy, 2020). This culture also helps organisations in attracting the best talents to join the workforce. Personal Autonomy is one of the bases of the existentialist culture. 
IHG Hotel Group have an all-inclusive organisational culture where their employees represent multiple cultures, races, abilities, beliefs, and backgrounds (IHG HOTELS & RESORTS, 2024). The company also respects and values each and every one of their employees and provides them the autonomy to be themselves which creates a sense of belonging in the workplace for their employees. The company also have a bonus and incentive program that aims to give recognition to the top performers of the organisation for each month. Thus, it seems like IHG Hotel Group tends to incorporate Role and Task Culture in their business environment. 
The organisational goal of IHG Hotel Group is quite simple yet powerful as it aims to shape their culture that brings out the organisation's brands to life and demonstrates their commitment (IHG HOTELS & RESORTS, 2024). The firm has the purpose of creating a difference for its employees, guests, communities, and owners and also being socially responsible for protecting the society and world in which it operates. 
[bookmark: _Toc158999290]Recent change initiatives, their impact and how well these were managed
On the brink of 2023, it was found that there has been increasing demand among travellers for eco-friendly travelling experiences and accommodation that has a positive impact on the destination's natural environment and local communities. This has made IHG take a significant turn towards responsible and sustainable tourism (THE ECONOMIC TIMES, 2023). Recently, IHG Hotel Group became the first ever hotel company to replace the traditional bathroom miniatures with amenities of full across multiple brands and they further eliminated the single-use items in their hotels and incorporated recyclable or reusable options. The driving force behind this change initiative was the motto of the brand which embraces opportunity and responsibility to create a difference that is positive and aid in shaping responsible travel's future. This initiative was quite successfully handled by the firm and it made them dedicated to even launching an event called 'Journey to Tomorrow' which had the aim to drive in their communities and people and planet as well aligned with the purpose of 'True Hospitality for Good'. In order to embrace this the company also deployed an online platform of environmental management (THE ECONOMIC TIMES, 2023). This platform helped the brand manage their properties all around the world and manage and report their utilisation of water and energy and also manage. 
IHG Hotel Group has also incorporated certain initiatives like the introduction of bulk amenities as a part of their objective to eliminate non-recyclable plastic products introducing AI-driven technologies to lower the wastage of food products, and facilitating effective collaboration with the local communities to address issues regarding water sustainability which portray the greatest risk (THE ECONOMIC TIMES, 2023). 
In a conclusive statement, it can be evaluated that IHG's initiatives were very sensible and efficient and also their management did a pretty great job in tackling issues surrounding the successful incorporation of the desired change initiatives. 
[bookmark: _Toc158999291]The organisation’s strategic direction and current business performance
The strategy incorporated by IHG Hotel Group is directed towards driving their business performance, enhancing the brand reputation of the brand to the guests and the owners, and strengthening their business enterprise (IHG HOTELS AND RESORTS, 2023). The business strategy also focuses on growing their business in markets of high value and segments. They also stress the growth of their brand's portfolio, guest satisfaction, market share, and loyalty programme. Their business strategy aims towards developing a workforce by attracting top talents to join the organisation driving more innovation and creativity and enhancing their productivity levels (IHG HOTELS AND RESORTS, 2023). 
IHG Hotel Group uses some of these key KPIs to evaluate their business performance which are Net room supply, signings, Global RevPar growth, Growth in underlying fee revenues, Total Gross revenue collected from the hotels in their system, and Guest love (IHGPLC, 2022). In terms of these KPIs the business performance of IHG Hotel Group to date is as follows:
· The net system size grew by 3.6% for IHG Hotel groups with 12,402 new rooms being added to their systems in 2022 (IHGPLC, 2022).
· The brand also made of signing of 80,338 rooms in 2022 representing a 16.7% growth from the previous year (IHGPLC, 2022). 
· The Revpar Growth levels went to 97% in 2022 with increase from the previous year for IHG Hotel Group (IHGPLC, 2022). 
· The guest satisfaction rate dropped to 78.6% in 2022, as it was slightly more in 2021 (IHGPLC, 2022). 
[bookmark: _Toc158999292]Conclusion
It can be concluded that organisational structure, culture, and objectives are important assets for any modern organisation. This report has outlined a detailed analysis of the concept of organisational structure and has determined the organisational structure incorporated by IHG Hotel Group. It has also discussed the concept of organisational culture and with the help of a theoretical model, it has determined the organisational culture of the chosen organisation. It has also highlighted the strategic goals of IHG Hotel Group. It has also explored some of the change initiatives taken up by the company and evaluated the effectiveness of managing them. It has also highlighted the strategic direction and business performance of IHG Hotel Group to date. 
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