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TASK DESCRIPTION



(Lecturer – please insert task(s) / questions / what the student must do, here)
Assessment for this module is a conference presentation followed by a report on the same case study.  A case study will be selected via the tutor within 2 weeks of the task description being allocated but the literature search can be started immediately.

1. Conference presentation using PowerPoint. 10 min plus question and answering presentation (30% of module mark)
a. Describe and analyse how an asset management strategy is delivered within a case study building (Case study building to be confirmed by the tutor). Use diagrams to facilitate your answer e.g. flow charts, photographs and a schedule of procedures for building maintenance
b. 
Date: Wednesday 8th June 2022.
2. Report 
Using the same case study presented in the conference write a report addressing the following. Your response should use the case study to verify your reasonings. (70% module mark)
a)  Detail how you would apply construction and building pathology principles to the case study. 
b)  Consider an analysis and diagnosis of the construction defects in the case study.  
c) Complete an in-depth maintenance and facilities audit of the case building. Give consideration to how the building currently is maintained and suggest future strategies. 

Report format based on Journal of Facilities Management The indicative word count is approximately 4000 (+/- 500 words excluding appendices.   70% of module mark.  
Date: Monday 20th June 2022.
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1.0. Question Two (a)
[bookmark: _Toc106228029]1.1. Building pathology principles overview
The term pathology is a medical reference used to describe how illness may progress, within human health. People are impacted by illness or injury, and buildings have patent or latent defects. Both potentially present a myriad of symptoms.
From a building perspective, the approach requires a detailed knowledge of how buildings are designed, constructed, used and changed, and the various mechanisms by which their material and environmental conditions can be affected Watt (2007).  In essence, building pathology is the approach used to understand buildings, its defects and how they can subsequently be repaired and maintained.
The British Standards Institute describes the benefits of managed risk: reducing financial losses, improving health and safety, good will and reputation, minimizing environmental and social impact, can result in reduced liabilities such as insurance premiums, fines and penalties. BSI (2014)
Our understanding of buildings is based largely on expectation (Watt 2007). As humans we anticipate what functions buildings perform, especially if their intended use differs from its original use.
To preserve safe, comfortable environments for people to live, visit and occupy, it is essential that buildings are effectively maintained. Failure to do so, can result in accidents, detrimental health effects, loss of profitability and diminishing value of an asset. 
Requirements of buildings
[bookmark: _Hlk106215916]Figure 1: Requirements of buildings
[image: Diagram
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Source: Leek (2022)
Building requirements that need to be considered to help inform and guide defect diagnosis, causation, and future action.
· User’s requirements – Satisfaction of human needs and how activities are performed.
· Performance requirements- Sound insulation, strength, protection, thermal comfort etc
· Statutory requirements- Legislation associated with the provision of property i.e. Health and Safety at Work Act 1974.
· Functional Requirements-Protection from environment, human comfort, and operational requirements.
To assess the condition of any building, data gathering is an essential requirement to form a holistic opinion. The figure below, buildings in context highlights the interfaces a building may have with its key dependencies.
Figure 2: Buildings in context.
[image: Diagram
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Source: Watt (2007)
Therefore prior to physical inspection of the case study, necessary due diligence needs to be undertaken.
[bookmark: _Toc106228030]1.2. Maintenance concepts to address building pathology 
To apply the principles of building pathology to a case study, the application of maintenance is a critical part, maintenance could be viewed as the `diagnosis and medicine` for a building. There are numerous forms of which maintenance, can be prescribed, depending on the condition. 
Allen writes maintenance management is a practical technique that is fragmentary and uncoordinated, reflecting the range and diversity of organizations which are involved in maintenance works. The quality and efficiency of a building maintenance management operation depends on how information on the condition of the building, the needs of the users, and the works carried out is collected and used. Allen (1993)
There are nuances in how maintenance is applied across the word. In Sweden for example AFF04 is used. The European Union apply EN 13306 maintenance strategies. You will note from the figure below that the Swedish AFF04 strategy references, returning an asset back to its previous function, which is a term that can be interpretated in a number of ways.






Figure 3: Maintenance AFF 04
[image: Diagram, text
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Source: Svenska Byggtjanst 

Figure 4: Maintenance EN 13306

[image: Diagram
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Source: European Standards (2009)
The European Standards EN 13306 is the closest model aligned to the operations undertaken within the case study. Preventative, corrective and condition maintenance are part of the existing strategy, as described in more detail below.
[bookmark: _Toc106228031]1.2.1. Corrective maintenance 
also known as breakdown, failure based, run to failure or unplanned maintenance is the simplest type
[bookmark: _Toc106228032]1.2.2. Condition monitoring
maintenance, which is preventive maintenance where the object is inspected on a regular basis and the object serviced or replaced when a certain condition is observed
[bookmark: _Toc106228033]1.2.3. Preventive maintenance 
refers to cases where repairs and/or replacement take place without the occurrence of any specific fault. As the name indicates, the plan is to prevent failures.
Lind et al (2011)
[bookmark: _Toc106228034]1.2.4. Opportunistic maintenance
A less familiar term, which is referenced in numerous reading material. This has been described as things are done because there arises an "opportunity" to carry out a certain activity in a cost-effective way. Typically, during the performance of a scheduled or unscheduled maintenance action LIND, H et al (2012) 
[bookmark: _Toc106228035]1.3. Step One:  Desktop survey

Figure 5: Property survey process
[image: ]
Source: Douglas et al (2011)
Following confirmation of the client brief, surveys require preparation via a desk top audit, data gathering on site investigation, site overview and finally the completion of a report.
Site-specific information detailed should be considered to provide a holistic view on the overall assessment. The relevance of the information needed is dependent on the survey type required.
The Institute of structural engineers also documents how building defects are aligned to their own specific construction. Buildings and structures constructed for a particular purpose or predominantly from one specific structural material often have defects peculiar to that material, age of building and type of construction. IstructE (2008)
The outcome of this analysis means that a specific targeted, information driven approach is required for each building. Glover writes most surveys require preparation via a desk top survey, on site reconnaissance, site overview (interior and exterior) and the completion of a report. (GLOVER 2013)


Table: Desktop survey reference documentation 
	Pre-survey information checklist
	Available to case study
	Appendix Reference

	As built drawings
	Partial
	1

	Asset register
	
	-

	Operational and maintenance manuals
	
	1

	Lease/license for alteration
	
	-

	Lease agreements
	
	-

	Schedule of dilapidations
	
	-

	Street view map
	
	2

	Previous condition surveys
	
	-

	Technical due diligence reports
	
	-

	Planning permission/building consents
	
	-

	AutoCAD plans
	
	3

	Title deeds
	
	4



[bookmark: _Toc106228036]1.4. Step Two: Identification 
Determining the defects and their causation, often a physical survey on site is required as Glover explains “The purpose of a building survey is to give an independent professional opinion on the condition of a property” Glover (2013) 
Defects can be either patent or latent. 
Patent defects can be discovered by ‘reasonable’ inspection. 
Latent defects may not immediately be apparent and will not be found with ‘reasonable’ inspection CIOB (2019)
Some of the most common defect causes can be grouped into the following categories:
· Poor workmanship, such as incompetent, poor attitude labour force or specification
· Inadequate materials, not suitable and sufficient for the task in hand.
· Defective material/performance, failure in manufacture process, damaged.
· Inadequate climate protection (weather) frost, UV light, rain etc
· Subsidence. Soil movement
Identification of the cause of the fault can often be difficult, due to the several contributing factors. The CIBSE fault finding organogram, simplifies this thought:










Figure 6: Fault finding
[image: Diagram
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Source: CIBSE (2005)
There are similarities to the approach of building pathology and in particular surveying methodology. Synergies can be found through the guidance published by the:
· Royal Institute of Chartered Surveyors – Building Survey, Practice Note 2012
· The Institute of Structural Engineers - Surveys and inspections of buildings and associated structures 2008
· Chartered Institute of Building Surveyors - Making Buildings Work 2005

Due to the wide range of influencing factors, specific to each building. A one size fits all approach cannot be undertaken to identify defects, their causation, and remedial works, in every scenario. 
The Hong Kong institute of surveyors practice guidelines 2007, specifically details the need to cover the extent of which inspections or tests will be undertaken and upon reflection this is an essential criterion, this is a legacy issue in the UK, particularly around the practice of surveying asbestos.
[bookmark: _Toc106228037]1.4.1 Introduction to the case study
Companies House (CH) is an Executive Agency and requires an estate for its workforce to carry out office-based working.
Location: Cardiff, Wales
Size: 18,500² (office space)
Tenure: Freehold  
Building occupation: Circa 1,700
Year of construction: 1976
Land area: 4 Hectares
Construction: A reinforced concrete frame building with reinforced concrete columns at approximately 3m centers and a flat reinforced concrete slab spanning between the columns. There are 300mm long reinforced concrete drop heads either side of the top of the external columns. 
The walls are of cavity masonry construction with glazing along all elevations. 
Main office size: The building is approximately 120metres long by 50 metres wide. 
Lifts: 7 x Passenger, 1 x goods, 4 x dumb waiters
The accommodation comprises a five storied main building with a two-storey adjoining repository. 
There is a multi-storey car park, with parking on the site for over 900 cars 
[image: Aerial view of a large building
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Google earth (2021)
[bookmark: _Toc106228038]1.5. Step 3: Recommendations/course of action 
Following investigation, a proportionate course of action should be identified, to return the defect to the correct standard. Great care is required in suggesting remedial measures. It is best, if possible, to ensure that the same methods and materials are recommended as were used in the original construction. The introduction of new ‘foreign’ materials can sometimes have a serious and even catastrophic effect 
Glover (2013) 
[bookmark: _Toc106228039][bookmark: _Hlk106225303]2.0. Question Two (b)
[bookmark: _Toc106228040]2.1. Scope
It is a fundamental part of this initial process to establish the client’s requirements and, where necessary, interrogate the existing brief to obtain a full and complete understanding of the client’s expectations. RICS (2017)
Observations have been limited to the building structure and fabric, which can easily be identified without posing any risk to the author. Therefore, the locations in scope will not be in areas that pose the following risks:
· Working at height.
· poor lighting.
· asbestos containing materials.
A sample visual inspection will be undertaken in all other areas.
[bookmark: _Toc106228041]A visual internal and external inspection was undertaken in the main office block.
2.2 Report
Observations-schedule of defects and repair works
From the sample inspection undertaken the building is in good condition with only minor defects. 
Repair timescales based on traffic light system as follows:
 0-3 months Red, 3-12 months Amber, 12+ months Green
	Ref
	Photograph
	Description 
	Causation diagnosis theory
	Action


	GL1

	[image: ]
	Location: Basement

Damage to the bottom of the plastered wall. Timber skirting boards are damp and  rotten
	Damp penetration 
(Inadequate protection)

Rooms which are partially or fully below ground level can be affected by penetrating damp, where there is a high-water table. As the depth increases so does the water pressure in ground with a high-water table, and so the outside faces of basement walls may remain permanently damp.

A common defect is the jointing of the damp-proof membrane at the internal angle of wall and floor 

Douglas et al, (2011)
	Remove timber skirtings to basement walls and damaged plaster. Investigate cause of water ingress.

Risk – Amber

Current status – awaiting repair

	GL2
	[image: A picture containing text
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	Location: Basement

Spalling of concrete to soffit around drill hole

	Poor workmanship

Lack of proper engagement of dowels in the holes or slots meant to receive them; holes not properly formed makes fixing difficult to achieve. 


Noy et al (2005)
	Repair with recommended product that will not cause further damage.

Risk – Green
Current status – awaiting repair

	GL3
	[image: ]
	Location: Basement

Cracking and spalling of concrete face to external stairs. See photograph location
	Weather damage or possible chemical deterioration 

Reinforced concrete is the most used building material worldwide, being used in several structural elements, such as columns, beams, slabs, footings, walls, etc. The solutions and results may vary depending on the type of materials used, their strength, location and environmental conditions.

Manuel J. Carretero-Ayuso et al (2021)

Post-war office blocks and other structures constructed in reinforced concrete present a particular problem and considerable care needs to be exercised if the structure has to be disturbed. Reinforced columns and beams cannot be opened up easily or exposed to see how reinforcement is arranged and such reinforcement is essential to the strength of the structure

Glover (2013)


	Repair with recommended product that will not cause further damage.

Risk – Green

Current status – awaiting repair

	GL4
	[image: A picture containing indoor, oven, dirty
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	Location: 
Ground floor

Cracking to masonry breeze block wall. Externally the elevation has a glazed obscured window. Non- load bearing.

	Poor workmanship
Incorrect concrete mortar 

Walls built using hard cement mortars are very unforgiving of any movement and will fracture with the cracks often passing through the bricks, rather than the mortar

Glover (2013)

	Take down and re-build.

Risk – Amber

Current status – awaiting repair

	GL5
	[image: ]
	Location: 
Ground floor

Crack to concrete screed
	Screed shrinkage

As the screeds dry out, they tend to shrink and if not restrained by a good key to the concrete base they will crack. Cracking is the most common fault experienced with all screeds

Noy et al (2005)
	Repair crack by specialist.

Risk – Green

Current status – awaiting repair

	GL6
	[image: A picture containing wall, indoor, door, tiled
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	Location:
First floor

Damage to plaster and paintwork

	Damp penetration
(Inadequate protection)

Semi-circular damp patches at the junction of the window frame and plaster indicate a defective or missing vertical DPC which can also cause wet rot in the frame.

Douglas et al (2011)
	Remove damaged plaster and provide waterproof cover strip

Risk – Green

Current status – awaiting repair


	GL7
	[image: A picture containing indoor, window

Description automatically generated]
	Location: 
Second floor

The decorative feature discs location is fixed directly to the ceiling grid. They do not appear to be significantly heavy; they could be affected by wind from an open window. 
	Poor workmanship

Patent defect
	Provide additional fixing ceiling grid to concrete soffit

Risk – Amber

Current status – complete

	GL8
	[image: A picture containing building, outdoor, brick, building material
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	Location: 
External elevations

General – Damaged mortar joints, in numerous locations
	Damp penetration
(Inadequate protection)

It can damage brickwork by saturating it; cause decay and breaking up of mortar joints

Douglas et al (2011)
	Rake out and repoint

Risk – Green

Current status – awaiting repair

	GL9
	[image: A picture containing outdoor, grass
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	Location: 
External elevations

Debris and vegetation


	Damp penetration
(Inadequate protection)

Various forms of vegetation can cause decay in masonry. Plant life growing in or on stonework or brickwork will tend to keep it permanently damp and therefore contribute to its decay

Douglas et al (2011)


	Remove all debris and vegetation.

Risk – Red

Current status – complete

	GL10
	[image: A close-up of a wall
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	Location: 
External elevations

Debris and vegetation

	Damp penetration
(Inadequate protection)

Various forms of vegetation can cause decay in masonry. Plant life growing in or on stonework or brickwork will tend to keep it permanently damp and therefore contribute to its decay

Douglas et al (2011)

	Remove all vegetation.

Risk – Red

Current status – complete

	GL11
	[image: A picture containing outdoor, ground, stone
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	Location: 
External elevations


Corroded reinforcing bar and spalled concrete to the ground level beam to the east elevation
	Weather damage or possible chemical deterioration 

Reinforced concrete is the most used building material worldwide, being used in several structural elements, such as columns, beams, slabs, footings, walls, etc. The solutions and results may vary depending on the type of materials used, their strength, location and environmental conditions.

Manuel J. Carretero-Ayuso et al (2021)

Post-war office blocks and other structures constructed in reinforced concrete present a particular problem and considerable care needs to be exercised if the structure has to be disturbed. Reinforced columns and beams cannot be opened up easily or exposed to see how reinforcement is arranged and such reinforcement is essential to the strength of the structure

Glover (2013)
	Refer to specialist then repair 

Risk – Amber

Current status – awaiting repair

	GL12
	[image: ]
	Location: External elevations


Missing windowsill
	Poor workmanship or accidental damage
	Replace

Risk – Green

Current status – awaiting repair
















[bookmark: _Toc106228042]3.0. Question Two (c)
[bookmark: _Toc106228043]3.1. Facilities Management Audit
Nevermore has a facilities management (FM) review offered more value. The trends in energy, materials and labour price increases provides an enhanced opportunity to review the performance of an organisation’s function, to ensure value for money.
Facility management integrates multiple disciplines in order to have an influence on the efficiency and productivity of economies of societies, communities and organizations, as well as the manner in which individuals interact with the built environment BSI (2018)
A facilities and maintenance audit of the case study was undertaken, facilities management audit is an orderly, objective process to compare an organization's FM resources Whitaker (1995) 
Companies House is critical to the economy, its core functions underpin entrepreneurship and business growth in the UK and our reliable registers underpin confidence in business.  Companies House (2022)
[image: A picture containing text, indoor, person, sofa
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In order to support the organisation`s vision brilliant people, brilliant services. Brilliant facilities are required to support this vision.
[bookmark: _Toc106228044]3.2. Objective of the audit
1. To provide a holistic view of current FM and maintenance performance.
2. Provide options for consideration of the FM operating model 
[bookmark: _Toc106228045]3.3. Customer Satisfaction
In January 2022, Government was mandated to participate in an industry recognised workplace survey.  Leesman measure and analyse employee workplace experience for individual organisations, giving them the data and insights necessary to create outstanding work environments. Leesman (2022)
The full report can be found in Appendix 6, some of the key performance indicators related to  FM, included as follows.
[image: Chart, bar chart
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Source: Leesman (2022)
[bookmark: _Toc106228046]3.4. Space Utilisation
The desks in use, are predominately 1400mm in width, see appendix 3 for current desking arrangements. 
This equates to circa 350 desks located on each floor.
There is circa 18,500m2   space restricted to the office block in scope.
Space utilised equates to 10.88m2 per person. 
[image: ]
Source: Leek (2022)
[bookmark: _Toc106228047]3.5. Health and Safety
Overall responsibility for health and safety in CH lies with the Chief Executive.
· The organisation has a certified ISO:45001 Health and Safety Management System, that covers all operations. 
· There have been four accidents reported in the last year. None of which have resulted in the Reporting of Injuries, Diseases and Dangerous Occurrences Regulations, to the Health and Safety Executive.
[bookmark: _Toc106228048]3.6. Finance
Included within this section is a breakdown of annual costs associated to the property provision.
[bookmark: _Toc106228049]3.6.1. Revenue Expenditure
	Expenditure
	£ (000)

	Salaries
	670

	Rent
	2,273

	Training
	5

	Restaurant
	180

	Health and safety 
	15

	Total facilities management
	1,700

	Minor works inc lifecycle replacement
	620

	Rates
	876

	Electricity
	855

	Gas
	30

	Wood pellets
	40

	Water
	25

	Environmental
	90

	Office remodelling project spend
	280

	Total
	£7,659,000



[bookmark: _Toc106228050]3.6.2. Capital Expenditure
	Expenditure
	£ (000)

	Office remodelling project spend
	420

	Total
	£420,000



Figure 7: Annual Property Spend

[image: Chart, pie chart
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Source: Leek (2022)
Total business as usual property spends (excluding CapEx) 	£7,695,000
Cost per person							£4,526
Cost per m2 							£416		
[bookmark: _Toc106228051]3.7. Total Facilities Management (TFM)
Maintenance is outsourced to a TFM Supplier according to Katchamart (2013) when organizations employ a total facilities management that enables the cost advantage from economies of scale and scope.
The contract is pan government owned by the Government Property Agency.
The figure below identifies the measures of process effectiveness for asset maintenance works.
Figure 8: Measuring Performance

[image: ]
Source: Campbell et all (2011)










[bookmark: _Hlk106264462]Figure 9: TFM supplier planned maintenance performance
[image: Chart, bar chart
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The current contract expires October 2023.
[bookmark: _Toc106228052]3.7.1. Maintenance strategy
The current strategy is a mixture of maintenance types. Planned maintenance is aligned to the SFG20 standard. SFG20 is recognised as the industry standard for building maintenance specifications SFG20 (2022) Corrective maintenance which is logged by building users via the TFM suppliers helpdesk. There are other periodic condition/inspection surveys undertaken in line with statutory legislation, such as asbestos inspection surveys.

The TFM provider has reduced  backlog maintenance from £730,000 to £400,000 in the last 12 months, with plans to reduce further within the forthcoming 12 months. Some works have been delayed due the impact of COVID:2019.
[bookmark: _Toc106228053]3.8. Resources
There is an Estates team of 12 people who have responsibility for managing the estate. There is a need for the development of specialisms in some areas to raise competence levels. There is a development plan in place.  








Figure 10: CH estates employee organogram 


Source: Leek (2022)
[bookmark: _Toc106228054]3.9. Property Strategy
CH property strategy described in Appendix 5, is aligned to its Corporate Strategy.  The key strategic goals, are:
· Estate rationalisation 
· Transition of the estate management function/change in estates operating model
· How and where we work, the environment and hybrid working.
· Enhanced skills and professions, capability
· Net zero contributions.

The organisation has a strategic asset management plan, which defines how it manages its assets, the plan is in its infancy. Opportunities for improvement have been identified in the allocation and recording of assets.
[bookmark: _Toc106228055]3.10. Current operating model 
The estate team manage the estate and is aligning its function against the mandated Government Property Standard 004.  This functional standard is part of a suite of management standards that promotes consistent and coherent ways of working across government, and provides a stable basis for assurance, risk management and capability improvement HM Government (2021)
The current operating model is a hybrid between a self-delivery estates function and TFM supplier delivering other core activities. Minor and major works and lead occupier responsibilities for running and maintaining the building currently remain with CH, such as asbestos and fire management etc.


[bookmark: _Toc106228056]3.10.1 Future operating model options
The following FM operating models have been described by the Institute of Workplace Facilities Management (IWFM) as options for FM delivery: 

	Model
	Description

	In house FM
	Facilities delivered by bespoke FM team

	Single services
	Number of single service suppliers that deliver the core FM activities.

	Bundled services
	One supplier will manage two or more services

	TFM
	Entire matrix of service delivery is outsourced.

	Managing agent
	Consultant is appointed to manage the provision

	Integrator
	Mature version of the managing agent. Strategic approach


IWFM (2018)
[bookmark: _Toc106228057]3.10.2 Considerations 
· The CH property strategy has outlined the vision for rationalisation of its footprint; therefore, some options have been excluded, ie the rationale for a in house FM team serving a drastically reduced estate  cannot be justified going forward.
· Future management of the estate and associated liability will transfer to others in 2024, the residual CH estate compliance responsibilities are likely to be limited.
· The mandated Government Function Property Standard GovS 004: Property outlines the requirement for an intelligent client within smaller estate. It describes it as; the intelligent client role is accountable to the accounting officer for representing the organisation’s interests in relation to property management. HM Government (2021) 
· The management of property and the associated legal responsibilities are moving further away from the business`s core function. Therefore, the future delivery model must be proportionate and considerate of wider business direction. 
[bookmark: _Toc106228058]3.11. Key findings
· CH had an overall workplace experience survey result Leesman Index (Lmi) of 76.5. Scores over Lmi 70 are deemed as `elite high performance`.  Application of surveys are supported by Folz, Opinion surveys are an accurate, affordable way to determine what large group think. Folz, D. H. (1996)
Scores in core FM provision areas, such as cleaning, toilets, health and safety were all above benchmark. 
· Employee’s ability to personalise their workplace was below the Lmi benchmark, along with building signage, shower facilities, art and photography and visitor experience
· Further opportunities to improve, in terms workplace interacting with people’s health. 
· There are omissions in best practice management information data available for performance measurement from the TFM supplier.
· Management of health and safety is audited and certified by an accredited body, which is best practice indicated by the British Standard Institute, the adoption of an OH&S management system is intended to enable an organization to provide safe and healthy workplaces, prevent work-related injury and ill health, and continually improve its OH&S performance. BSI (2018)
· Space utilised equates to 10.88m2 per person and offers opportunity for improvement, furthermore where organizations establish that the space is underutilized, they should set targets for the reduction of space to achieve financial savings and to reduce the environmental and financial footprint of work BSI (2015)
· [bookmark: _Toc106228059]The implementation of the CH property strategy provides a natural stage, for operating model changes. Caution should be considered not to nullify current customer FM perception.
3.12. Conclusion
Objective 1 FM performance
The FM performance of the organisation is sufficient, and this is supported by the results of the recent Leesman survey. There are gaps in the measurement of maintenance data which needs to be reviewed.
An understanding of where improvements can be made against the survey, where the scores were lowest should be undertaken, along with maintaining performance in other areas.
Health and Safety - No compliance issues identified via independent auditing.
There is significant opportunity to rationalise the estate. A 20% reduction in space could equate to a cost saving or circa £1.5million. This could be achieved via the transition to hybrid working, which would release vacant space in the office, this could be taken up by other interested bodies.
A future maintenance/asset management strategy would need to be mixture of all maintenance types, to varying degrees. There is not a maintenance term which can meet the whole requirements of the case study on its own, agility is vital.
All maintenance approaches have advantages and disadvantages, with cost commonly being a persuading factor, this coupled with the variable building pathology factors and in the absence of a driving force to lead decision making. It would be advantageous for the case study to:
Allow the strategy to be agile, to ensure that it is continually recognising the `optimum` maintenance strategy, specific to its needs. 
[bookmark: _Hlk106140456]This approach will become increasingly more crucial, if the current economic and environmental climate gains further traction with business decision making, as Lind suggests unique and complex objects with a strong interaction with the environment makes it almost impossible to predict the degradation process and the lift-time of different components. Economic changes also affect what is rational to do with a specific building. Lind et al (2011)
Finally consider the specification if the new TFM contract, scheduled to transition in October 2023. Opportunities to include requirements that the supplier maintains and manages the client’s assets under the umbrella of a certified management system, such as ISO 55000:2014, should be considered.
 This would provide an additional layer of governance.
Objective 2 - Adoption of Managing Agent Operating Model
The governments ambition for smaller departments to adopt an intelligent client role, coupled with the support of a TFM delivery partner. Caution should be applied to this model, as the balance of property knowledge will swing in favour of the supplier. This increases the potential opportunity for exploitation of commercial arrangements and exposure to failure. 
The IWFM writes that a TFM model can leave the organisation dangerously lacking in the intelligent client function. IWFM (2018)
Therefore, it would be beneficial to strengthen the planned future operating model, with a hybrid approach, whilst ensuring that government is still realising some financial outcomes, that a reduced function may deliver.
The appointment of a managing agent, to oversee the TFM suppliers’ performance and wider CH estate’s needs, would ensure that the business would not have a knowledge gap. The managing agent role adds a layer of costs, however that would be partially offset, by the reduction of the residual intelligent client function. 
Concerns around the impartiality and integrity of a managing agent could be addressed if the role was delivered by the likes of the Government Property Agency, who are a public body and have responsibility for the public purse.
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Service Features - Importance and Satisfaction

Q. “Thinking about the work that you do, which of the following service features are important and how satisfied are you with therm?”
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GENERA L DESCRIPTION

The site is approximately 4 hectares in area.

There are four main buildings, the layout being shown on the
accompanying drawings.

l.  Multi-storey car park:
0 storeys to accommodate 666 vehicles

2. The Amenity block:

A single storey building for the main entrance and staff
amenity facilities.

3. Main office block:
Five storey building with three internal courtyards

4, The repository:
A two storey building.

The site is landscaped.

The layout provides specific facilities for future extensions to the
car park, the Main Office building and the Repository.

Address DPost Codes

Companies House Companies Registration CF4 3UZ
Ffordd Y Goron Dept of Employment CF4 3UW
(Crown Way) Training Services Agency CF4 3UT
Maindy Employment Services Agency CF4 3UU
Cardiff Inland Revenue (Stamp office) CF4 SUR
CF4 3UZ

Agency

The building was built under the auspices of the:-

Directorate of Civil Accommodation
Property Services Agency

Sts:' Christopher House

Southwark Street

London

SEl OTE





BUILDING STRUCTURES

General

Five Storey Qffice Building (Secure Blocks).

The building is a reinforced concrete flat slab structure, in which the slab
is generally 125mm thick and the columns 280mm square. An edge beam
is provided around the perimeter of each floor to support the cill height
brickwork and glazing., A basement occurs under part of the structure and
the foundations are generally mass concrete pad bases except along the line
of the proposed future extention where a continuous strip footing has been
adopted.

Main Entrance and Amenity Building (Non-Secure Block).

This is a single storey reinforced concrete beam and slab structure
supported on 280mm square and 200mm x 300mm columns. Foundations
are mass concrete pad basses.

Car Park.

The car park is a five storey insitu reinforced concrete flush slab construction
with ribbed floors. A solid concrete balustrade is provided around the
perimeter of each floor to support the external brickwork cladding and as

a safety barrier.

Reposgitory Building.

This building is generally a single storey steel framed structure with a
lightweight concrete roof with external glazing and metal cladding on a
timber frame witn insulation. Bases are either mass concrete pad or
reinforced concrete strip.

Link Block.

The Link Block is a separate structure joining the Repository Building
to the five storey Office Building. It is a reinforced concrete building
with 300mm thick ribbed 1st floor and roof supported on edge beams.
The columns are generally 300mm square supported off reinforced
concrete ground beams.

Ground Floor Slab s es s ewes A 290 L«:N/mz2
18t FloOr v ive s vvsvoscsnsoasoscoana . 5. 00 k:N/rJ%
ROOT ... seovooosoasssansoooooea 1. 5 kN/m





Restrictive Covenants, lLease etc

There are no restrictive covenants or leasing arrangements applied
to this site.

Statutory Approvals

The building is erected on Crown land therefore formal planning and
bye-law approval was not required. However, the proposals for the
building, together with the expansion facilities, were shown to the
Local Authority, they offered no objection to any of the proposals.

The detail drawings showing the construction of the building, take into
account the Building Regulations dated 1965: in the case of the 5-storey
building, amenity building and car park, all amendments to the
Requlations up to September 1971 apply, and in the case of the Repository
Building, all amendments up to November 1974,

All aspects relating to Fire Rating and Means of Escape have been agreed
with the Fire Officers at PSA, St. Christopher House, London. The
detail of these agreements are dealt with in the Emergency Section of

the Manual,

Approvals for Water, Gas, Electricity and Telephone supplies to this
site have been entered into with the appropriate Statutory Undertakings
and the provisions are detailed elsewhere in this Manual. The approvals
entered into with the Post Office were not sought by the I2sign Team but
by the tenant, but are included in order to complete the information,





FACILITIES FOR EXTENSION

Facilities for extensions are provided for in the design at three points:-

L Multi-Storey Car Park

When the Married Quarters Block is demolished (on the widening
of Whitchurch Road), the car park can be extended to the north-

west.

It can also be extended in the future to the south-east, either
within the site boundaries or over Crown Way (obtaining support
in the strip between the present and future dual carriageway) and
into the barrack site. In such a scheme, it was envisaged that
there would be a further entry/exit point from the car park onto
the future south/east (second) carriageway.

L1

L2

Structure

Simple knockout panels are provided in the parapet wall
at gangway locations at each gable end and it is assumed
that the form of the extension will be as existing.

The extension in a westerly direction will mean the
demolition of an existing barrack building at the corner

of New Zealand Road and Whitchurch Road and will provide
approximately 258 extra car spaces.

An extension in an easterly direction would involve building
over Crown Way and a licence will be required to do this
under the Highways Act. Should this be required it would
be advisable to provide a support in the central reservation
as indicated on drawings 2 and 3. Cardiff City Corporation
have been informed of this requirement in order that the
alignment of the southern carriageway to Crown Way can
be determined but no formal request for agreement to the
proposal has been made. We have explored the technical
feasibility and we are satisfied that the extension can be
carried out.

Electrical‘ Engineering Services

The supply cable and the incoming unit of the switchboard
have been sized to meet the additional load of the extension.

Main Block

An additional court and five floors of offices round it as shown.

2.1

Structure

The location of columns in any future office block extension
should be in accordance with drawing number 4. Separate
foundations should be allowed for and connections made at
suspended floors and roof as illustrated.





2.2

2.3

Electrical Engineering Services

To cater for this extension a further transformer and
associated switchgear would have to be installed, The
sub-station for the Repository is capable of accommodating
an additional transformer to supply the main block extension.,
The HV cable to the Repository sub-station has been routed
to clear the area designated for extension.

Mechanical Serviceg

The basement boiler room houses the heating plant for the
whole site, The duplicate boilers installed carry the
heating load for the main block and Repository block.

A third identical boiler will be required when the buildings
are extended, The flue has been constructed and a space
allocated.

All pumps are sized for the ultimate load, with impellers
and motors sized for the present load,

All boiler room pipework, pressurization unit, and gas
booster sets are sized for the ultimate load.

Weather compensated heating circuits with valved connections
are provided for the additional five floor office block with
court area,

Hot and cold water tank services are not designed for
extension. Such services to be provided locally.

Provision is made for the extension of the cold water main
to the future offices,

Repository Block

An extension either to provide additional repository space or to
provide for the housing of a separate function as shown.

B 1

3.2

Structure

The gable end of this building has been designed to allow

for any future extension simply by taking down the existing
brickwork and linking through with a similar construction

to that provided, It should be noted that this gable wall
may require to remain as a fire break but this can only

be determ ined when the form and size of extension is known.

Electrical Engineering Services

The supply to Block B of the Repository has been designed
to cater for a six bay extension based onuse as a repository.





3.3

Mechanical Services

The heating mains, sprinkler mains and cold water main
are sized for extension. Cold water tank and hot water
services extension are not incorporated and would be
provided locally.

Gas service is not available in this building.,

Public Health - General

4,1

4,2

Foul Drainage

All foul drainage is routed to the City Sewer in Whitchurch
Road., The drainage has been sized for extension of the
Main Block and Repository Block., The route passes
beneath the future office extension on the Main Block,

and due north of the multi-storey car park future extension.

surface Water Drainage

All surface drainage is routed to the City Storm sewer in
Crown Way. The drainage has been sized for draining
the whole site and future buildings. The route passes
beneath the future office extension on the Main Block.

Site Services - General

5.1

.2

Water

Two metered supplies enter the site 150 mm and 100 mm
respectively. Both are connected to the City Water Main
in New Zealand Road. A site ring main encompasses the
buildings and future buildings, allowing the site to be
served from either connection in the event of a mains
failure,

Gas

A metered gas supply from New Zealand Road is available
only in the main block,
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ROAD WORKS: NEGOTIATIONS

When the City of Cardiff originally attracted the Ministry of Defence
to come to the Maindy site at Cardiff, they undertook to construct the
Maindy Cross Link to serve the development.

Subsequently, it was agreed that the PSA would acceptl for the time
being, the construction of only one of the two carriageways but should
any difficulties arise at peak arrival and departure times, it would be
the Local Authority's responsibility to control the junctions with North
Road and Whitchurch Road (NHB/TS/PW /TP74(64), dated 29 September
1970). They also agreed to meet the cost of the construction of a bus
layby on Whitchurch Road.

The site layout is based on vehicle access only from the Cross Link
now known as Crown Way and was laid out to permit the future widening
of Whitchurch Road.
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Companies House

Property Strateqgy

Introduction

Companies House published its Corporate Strateqy in 2020 setting out our ambition to
transform Companies House and ensure that we play a leading role in the fight against
economic crime.

In the future we aim to provide greater transparency and clarity to ensure we maximise the
value we add, whilst ensuring the UK continues to be regarded as a world-leading place to do
business.

To support the delivery of our ambitious transformation we will ensure that we have the right
people in the right places at the right time. Our Property Strategy helps to support us to achieve
this objective, providing the right working spaces and high-quality, modern facilities that our
people need to do their job effectively, to deliver our transformation.

The COVID-19 pandemic has changed the way that we have operated, and this is also the
case for many other businesses around the world. We are using more creative ways of
working, increasing the use of technology, and have reduced our reliance on physical
workspaces. This has empowered organisations of all shapes and sizes to embrace the
challenges and explore new and innovative working models, that provide their people the
opportunities to work flexibly in a safe and supported environment.

The Property Strategy contributes significantly toward achieving the following strategic goals
of our Corporate Strategy:

» We deliver value through efficient use of resources
» Our culture enables our brilliant people to flourish and drives high performance

This strategy is more than just about buildings, it details the ambition for our space, how we
utilise it to its full potential, the infrastructure, where we work and how we intend to manage
and maintain our excellent footprint and facilities for Companies House staff and our tenants.

Background
Companies House currently operates out of 4 physical office locations across the United

Kingdom, which are Cardiff, Belfast, Edinburgh, and London. Each of these locations vary in
size, with most of our people currently located in Crown Way, Cardiff.

Our Regional offices in Edinburgh, Belfast and London are leased office buildings in city centre
locations, with leases running up to assigned dates in 2024.

The freehold to the Crown Way estate in Cardiff was held by Companies House prior to
transitioning the title to the Government Property Agency (GPA) in 2021. Government Property
Agency exists to provide a single Civil Service general purpose estate, managed for the benefit
of departments - providing great places to work and using their scale and commercial expertise
to do this effectively, efficiently and sustainably, helping to support growth in all parts of the
UK.
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The transfer of our building to Government Property Agency was the first step to move
Companies House away from physical building ownership, driving down our costs and
transitioning from a landlord to intelligent client. As part of the transition our Estates
management, contractual obligations for property related support services and tenant
management will also move to Government Property Agency in April 2024, at which point the
building is intended to serve as a second government hub, in Cardiff.

Companies House is serviced by a small estates team, drawing services from a Government
Property Agency led Total Facilities Management (TFM) contract, currently operated by ISS
PLC, who are also present on-site, contracting services from preferred suppliers as required.

Each of our offices across the United Kingdom have a digital infrastructure that have been
implemented and delivered as part of the Smarter Working Project (SWOW).

Historically Companies House had been office based with elements of hybrid working,
however, hybrid working has become the norm across the organisation over recent years,
supported by out brilliant systems, we continue to enable our people to work effectively.

The COVID-19 pandemic has meant that we have had to adapt the way we work and the
delivery of our services. Detailed preparatory work ensured that the safety of our staff was
uppermost with the rigorous application of Government guidelines and in house processes to
deliver a COVID safe working environment for those who must work in the building. The active
management of this proved highly effective.

Our Vision

The purpose of this Property Strategy is to set out in our Vision and ambition for the shape
and use of our property from now to 2025. This is a sub strategy of the corporate strategy for
2020 to 2025.

Our Property Strategy Vision is: “To have a fit for purpose estate and office footprint
supporting first class technology, enabling hybrid working, driving high performance
and providing value for money.’

To achieve our vison, we will focus our work over the next 3 years on the following key themes.

Our space

Management of our buildings and facilities

How and where we work

Enhanced skills and professionalisation

Our contribution to net zero and environmental targets

The environmental impact and the associated benefits will be considered and reported on in
everything that we do.

Our space

To support us in achieving our vision, we must be alive to the social and economic changes
that happen around us. We have recognised that businesses have changed the way in which
they operate, and many have reduced their physical footprint in support of financial and
environmental benefits. Companies House is no different and we aim to reduce our pre-
pandemic footprint by up to 60% by April 2024, albeit a recent and rapid expansion of
responsibilities, as a result of the accelerated timescales to implement the required changes
from Legislative Reform, will influence our timetable for change over the next 2-3 years.
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Whilst our footprint will be smaller, we will ensure that the space in which we work, enables
us to meet the challenges presented by our transformation and the change in the type of work
that we do. We will utilise experienced professionals from both inside and outside of
Companies House to assist with transforming our working space, guided by the principles set
out in the Government Property Agency Design Guide. Our aim is to ensure we deliver
adaptable, innovative, and appropriate office space that supports an increased focus on
collaborative, secure and hybrid working.

We will also review the space we occupy and the nature of the services we provide in our
regional offices, Edinburgh, Belfast, and London, all of which currently reside in city centre
locations. This will inform our requirements and may accelerate our space requirements at an
earlier stage. However, irrespective of this as leases for each building approach expiry, we
will review, and ensure our investments represent value for money, whilst balancing the
requirements of our people and our work to provide the right environments.

Throughout the life of this strategy, we will continue to review our space and consider the
potential to rent space in different Government Property Agency Hubs. The skills we need to
fulfil our role will change over time, which means we may need to look outside of our current
locations. The added flexibility provided by Government Hubs may facilitate a broader
distribution of our workforce across the United Kingdom in future.

Management of our buildings and facilities

In April 2024 the building in Crown Way, Cardiff will undertake a seamless transition to
Government Property Agency management. We will become an intelligent client and support
them to onboard other government departments into vacant space and maximise the building’s
operational efficiency, in line with wider government strategy, and deliver a second
government hub in Cardiff.

Companies House will move from the Estate and Facilities lead at Crown Way to one of
intelligent client served by the Government Property Agency contract. During the transition
period we will continue to lead all estate, building services and statutory compliance
responsibilities at our Cardiff site, until the handover to the GPA, in April 2024.

Furthermore, Companies House is working with Government Property Agency and other
partner organisations with the intention to extend the current Facilities Management and
catering contracts, in readiness to align with the future Workplace Services Transformation
contract, also in 2024.

How and where we work
We will continue to build on the work that we have already started to achieve our ambition to
become a high performing hybrid working organisation.

At Companies House we value our people and their opinions matter. Hybrid/Smarter working
has been a substantial change to the working practices for the organisation. Whilst it was
always our intention to move to this model, the implementation was delivered at pace due to
the COVID-19 pandemic.

As the world around us starts to return to a ‘new normal,’ it is important that we understand
how our work will change and how we can support our people. The focus will be on developing
a hybrid working model that offers the required flexibility, whilst continuing to deliver business
priorities. We will utilise smarter working government practises and use other tools and insight
such as the Leesman Survey, to continue to iterate and embed our hybrid and smarter working
practises and grasp the opportunities that this brings.
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To support the delivery of these changes we have enhanced our Estates team capabilities to
deliver the estate transformation challenges that arise from the smarter working.

We are committed to providing a safe and secure working environment for our people and will
continue to maintain and invest in our infrastructure, ensuring that maintenance, health &
safety and improvement are at the heart of what we do, and we strive to become a high
performing organisation.

Enhanced skills & professionalisation

We have already invested significantly in our Estates Team capabilities to ensure that we have
the right people, with the right skills in the right place at the right time. In doing so, this will
support us to deliver the estate transformation challenges.

Our Estates team will professionalise the service they deliver to the organisation, seeking out
and prioritising opportunities to assess and validate the service we provide at the highest level.
An assurance framework will be built to measure the progress and meet agreed property
functional standards. An important part of this will be to maintain accreditations in
Environmental and Health and Safety management.

Our contribution to net zero and environmental targets

Over the next 2 years we will focus on the completion a number of essential improvements to
our offices. Changes will be made to enhance our security, keep our people safe and improve
our working environments. At the same time, we will actively pursue opportunities for achieving
wider Greening Government and Net Zero targets through environmental and sustainable
solutions, primarily renewable energy sources and its management — for example the adoption
of solar renewables in our Cardiff office.

Property Strategic Objectives - How do we get there?

Our corporate strategy sets out the strategic goals and objectives for the five-year period. It is
implicit that all the activities we undertake across Companies House should contribute to
delivery of one or more of the goals or objectives to successfully deliver our corporate strategy.

It is therefore important that we acknowledge that these goals will guide the Property Strategy
and we will align our activities and how we will deliver them to the appropriate corporate goal
or objective.

In the diagram below it shows the specific goals and objectives that the Property Strategy will
contribute towards. Although it is acknowledged that there will be smaller contributions
towards all our strategic goals.

manage our costs to
deliver value to our
customers and
government

We deliver value operate effectively and ensure the right ensure value for money actively collaborate
through efficient efficiently as part of resources are available and return on across government and
use of resources central government when needed investment more widely

Our culture enables
our brilliant people have the right people in

implementan
embed a mindset of organisational structure value, and benefit create an environment
adaptable, bold and that focuses on from, diversity and that embraces and
curious behaviours customers and service inclusion facilitates change
delivery

. place at the right time,
to flourish and with the right skills to

drives high fulfil our role
performance

The Property Strategy Strategic Objectives set out the principles and outcomes of our work
and articulates how we will achieve them. In doing so we will successfully deliver our Vision.
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Strategic
Goals

Strategic Objective

How

Delivering
value
through
efficient
use of
reSoUrces.

Our culture
enables our
brilliant
people to
flourish and
drives high
performance

operate
effectively
and efficiently
as part of
central
governmeant

ensure the
right
TESOUICES are
available
when needed

acfively
collaborate
aCI0sS
government
and more

widely

ensure value
for money

and returm on
invesiment

manage our costs fo deliver
value to our customers and
govemment

have the right
people in
place at the

the right skills

1o fulfil our role

implement an
organisational
structure that
focuses on
customers and
service
delfivery
create an environment that

embraces and facilitaies
change

Our Space

Reconfigure Cardiff office to deliver a reduced footprint in turn, enabling availability for
Other Government Departments under the Places for Growth programme and reducing
property expenditure.

Deliver adaptable and innovative office spaces that support an increased focus on
collaborative, secure and hybrid working.

Review our regional estate to ensure our future footprint is aligned to operating
requirements and represents the best value for money.

Ensure our buildings are fit for purpose and provide appropriate secure spaces that
support our changing role.

Undertake all relevant Estates improvements to provide the appropriate infrastructure
and facilities for our people.

Management of our Buildings and Facilities

Transition the estate and building management of Crown Way, Cardiff to the Government
Property Agency by April 2024.

Adopt an ‘intelligent client’ role in respect of building support services from a Government
Property Agency Workplace Services Transformation led contract.

Support the transition of Crown Way, Cardiff to become a second Government Hub for
Cardiff of multi tenanted government departments.

Strategic
Goals

Strategic Objective

How

Delivering
value
through
efficient
use of
FeSOUICES.

Our culture
enables our
brilliant
people to
flourish and
drives high
performance

operate
effectively
and efficiently
as part of
central
government

ensure the
right
TESOUICES are
available
when needed

acfively
collaborate
ACI0SS
government
and more

widely

ensure value
for money

and return on
investment

manage our cosis to deliver
value to our customers and
govemment

have the right
people in
place at the

the right skills

1o fulfil our role

implement an
organisational
structure that

focuses on
customers and
SETViCe

delivery

create an environment that
embraces and facilitaies
change:

How and where we work

Focus our Estates team capabilities to deliver the transformation challenges that

arise from hybrid/smarter working.

Deliver adaptable, innovative, and appropriate office spaces that supports

an increased focus on collaborative, secure and hybrid working.

Carry out essential improvement to our property to keep our people safe. (CCTV, Physical
Security/Gatehouse etc.).

Onboard other government departments into our vacant space and maximise the
building operational efficiency.

Enhanced Skills and Professionalisation

Maintain professional standards aligned to the Government & Estates property profession.
Introduce a property Governance and Management Framework.

Full adoption of the Assurance Framework drawn from the Government Property
Functional Standards.

Align Estates function and activities to the organisational Health & Safety plans.

Our contribution to net zero and environmental targets

Support wider Government Net Zero environmental targets through adoption of
sustainable estates projects including increased use of renewables, enhanced energy
management systems and low carbon technologies.

Identify and assess long-term reductions in carbon (environmental) impacts from our

hybrid working model

Our people are essential to realising our strategy and transforming Companies House. None
of these changes will happen without our people: their roles and our organisational structure
will change, skills will be enhanced, and they will be supported by a creative and dynamic
working environment.

Filing Service Strategy 2020-2025





Measures:

To ensure we can evidence that the activities we are taking will deliver against the Property
strategy and more broadly the Companies House Strategy, we have created a set of clearly
defined measurements.

These measurements have been devised and agreed in partnership with the Data, Analysis
& Reporting Team and will be monitored and evaluated throughout the life cycle of the
strategy.

Whilst the Property Strategy will not deliver these measures in isolation, we will make a
significant contribution towards successfully achieving the following measures.

We deliver value through efficient use of resources

o Demonstrate 'Best' progression in Functional Maturity, in line with all functional
standards for Finance, Project Delivery, HR, DDaT, Analysis, Security,
Communication, Counter Fraud, Property

¢ Make a 4% efficiency saving

¢ Spending and income are within +/- 1% of forecasts

Our culture enables our brilliant people to flourish and drives high performance

¢ Increase Staff Engagement to 74% - High performance engagement levels allow
people to do their best work

Alongside the agreed corporate strategy measures we will additionally assess some of our
work against: -

e The number of assessments and accreditations received.
e Feedback on provision of the right physical space and infrastructure that supports our
people deliver their changing roles.

We are excited and confident about delivering on the goals and objectives that underpin both
this strategy and the wider corporate strategy. In doing so Companies House will deliver a
hybrid operational solution by 2024, with modern, flexible, and innovative accommaodation.

Annex
1. Companies House Strategy-2020-t0-2025
2. GPA Strategy: 2020-2030 (publishing.service.gov.uk)
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Survey Results

Lmi 76.5

Survey conducted: January 2022
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Introduction

In 2010, Leesman set out with a singular
objective: to provide a standardised
workplace experience evaluation tool to
anyone involved in the management, design
and delivery of a corporate workplace. It
would examine, at depth and consistency
never attempted, exactly how corporate
workplaces support employee and
organisational performance.

Since then, we’ve done nothing else, offering
no consultancy or advisory services
whatsoever.

This uniquely focused approach has allowed
us to collate the largest truly independent
research and benchmark database of
workplace experience data, positioning
Leesman as one of the world’s leading
workplace performance think tanks.

Central to this development is a standardised

online employee survey. It gives clients a

quick, inexpensive and systematic approach / .

to the collection, analysis and benchmarking .
of workplace performance data.
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The Leesman Model

The survey generates a simple, transferable
KPI of workplace experience we call the ‘Lmi’.
This ‘Lmi’ gives clients and their consultants
the ability to compare their operating results
against hundreds of others and is now widely
recognised as the global standard measure of
workplace experience.

The Lmiis calculated from two out of four
areas of enquiry from the Leesman Index
analysis, namely Workplace Impact (the
impact the workplace has on employee sense
of pride, productivity, community etc.) and
Work Activities (which activities are important
to an employee and how well each is
supported). A score is then reported on a
simple 0-100 scale.

Results are benchmarked to our central
database and to the Leesman+ group of elite
‘high performance’ workplaces which have
scored Lmi 70 or above.

Workplace Leesman
Activities impact Lmi

Measurement and analysis

The four key areas of measurement and
analysis are categorised as follows.

1. Workplace Impact
How the overall workplace design impacts
personal sense of productivity, pride, etc.

2. Work Activities
Which activities are important to employees
and how well each is supported.

3. Physical Features
The physical features considered to be an
important part of an effective workplace.

4, Service Features
The service features considered to be an
important part of an effective workplace.

(Further analysis is available on request).





Headline Survey Overview

This table shows the headline survey results.
It compares your results with the Leesman
Benchmark and Leesman+ high performance

group.

There is an Lmi workplace experience score
difference of 1.8 between your score and
Leesman+ score. Number of buildings in scope

Survey start / End date

Number of responses /
invitees

Response rate

Margin of error at 99%
confidence

Lmi experience score overall

© Leesman Ltd. 28 February 2022

GPA Companies House
January 2022

24.01.2022 / 15.02.2022

492 /1,142

43%

+/-4.4%

Leesman Benchmark*

6,189

904,345

57%

64.1

Leesman’

Leesman+*

147

57,210

*Data as at Q4 2021





City Comparison

This table shows the Lmi results across the
cities surveyed.

The last column shows the difference
between the highest and lowest scores.

Cities that achieved Lmi higher than the
Leesman benchmark average are coloured
in green, and cities with Lmi lower than the
benchmark appear in red.

Results cannot be disclosed for any sub-
group of fewer than 5 respondents.

© Leesman Ltd. 28 February 2022

City

Belfast

Cardiff

Edinburgh

London

Manchester

Peterborough

Other

732

Respondents

11

446

25

Leesman’

Lmi
Range

6.0





Building Comparison

This table shows the Lmi results across the
buildings surveyed. The last column shows
the difference between the highest and
lowest scores.

Buildings that achieved Lmi higher than the
Leesman benchmark average are coloured in
green, and buildings with Lmi lower than the
benchmark appear in red.

Any building achieving an Lmi of 70 or above
may be eligible for inclusion in the Leesman+
group of high performance workplaces and
are shown in blue.

Results cannot be disclosed for any sub-
group of fewer than 5 respondents.

© Leesman Ltd. 28 February 2022

Building

The Linenhall

Crown Way

Edinburgh Quay 2, Fountainbridge

80 Petty France

Other

I never visit an office

Lmi

789

6.7

721

Survey
Purpose

Standard

Standard

Standard

Standard

Respondents

10

381

19

60

Response rate

50%

35%

50%

80%

Leesman’

Lmi
Range





o Leesman’
Workplace Distribution

This chart shows the Lmi distribution of all
buildings in the Leesman database with 50 900 - 100
or more respondents (as at Q4 2021).

The table below indicates the number of 800 -899
GPA buildings which sit in each Lmi band.

700-799

600-699 44.4%
GPA Companies House
Lmi Band January 2022 ]
Buildings S 500-599
2
IS
80.0-89.9 -~
400-499
70.0-79.9 3
300-399 0.2%
60.0 -69.9
50.0 -59.9 200 -299
40.0-49.9 |
100-199
30.0-39.9 4
200-299 0.0-99
0 200 400 600 800 1000 1200 1400 1600

Buildings with =50 respondents
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Section 1:
Demographic
Comparison

The following pages examine the
demographic data sub-groups, the Lmi
range and compare each to the Leesman
Index Benchmark.

Data sub-groups which achieved Lmi
higher than the Leesman benchmark
average are coloured in green, and those
with results lower than the benchmark
appearin red.

Results cannot be disclosed for any
sub-group of fewer than 5 respondents.

R L R —






Organisation Level 2 Comparison

This table shows the Lmi results across the
organisational functions surveyed. Organisation Level 2
The last column shows the difference
between the highest and lowest scores.

CEO Directorate
Organisational functions that achieved Lmi
higher than the Leesman benchmark
average are coloured in green, and People Transformation
organisational functions with Lmi lower than
the benchmark appearin red.

Customer Delivery
Results cannot be disclosed for any sub-
group of fewer than 5 respondents.

Strategy, Policy and External
Communications

Finance and Commercial
Digital, Data and Technology
Transformation Delivery

Other

© Leesman Ltd. 28 February 2022

Lmi

90.5

80.1

Respondents

11

39

251

30

24

87

21

29

Leesman’

Lmi
Range

215





. . Leesman
Demographic Comparison

e Respondents Lmi Lmi Leesman Benchmark
\Y% Range Benchmark Lmi
0% 20% 40% 60% 80% 100% &
Female 292 76.5 43% 64.3
Male 171 77.0 55% 64.2
1.1
Non-binary 2 _ 0% 56.0
Prefer not to say 27 759 3% 55.8
Respondents Lmi Lmi Leesman Benchmark
AT GO P \Y Range Benchmark Lmi
0% 20% 40% 60% 80% 100%
Full Time 80% 393 76.6 94% 64.1
0.5
Part Time 20% 99 76.1 6% 62.7
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. . . Leesman
Demographic Comparison (continued)

Time with organisation V Respondents Lmi RI;r:ée B:iii':;nrk BenE:qTark
0% 20% 40% 60% 80% 100%
0-6 months 71 73.9 % 69.3
6- 18 months 41 71.9 12% 65.9
18 months - 3years 62 80.6 13% 64.4
8.7
3-8 years 58 76.3 25% 63.5
8-12 years 6 75.6 13% 63.2
Over 12years 52% 254 76.5 29% 62.5
Age Group V Respondents Lmi R;r:gie Blc_eiiirrr\];nrk Benf:?ark
0% 20% 40% 60% 80% 100%
Under25 11 71.7 4% 70.2
25-34 91 75.4 29% 65.3
35-44 23% 112 76.1 31% 63.3
45-54 27% 131 774 10.7 24% 62.6
55-64 22% 108 78.1 11% 63.4
650rover 5 67.4 1% 67.5
Prefer not to say 34 2.7 0% 56.5
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. . . Leesman
Demographic Comparison (continued)

What is your Civil Service equivalent grade, pay band or responsibility level? Respondents Lmi R:Tée
0% 20% 40% 60% 80% 100% \Y%
AO or AA 30% 147 7.4
HEO or SEO (including Fast Stream) 28% 140 77.0
EO 23% 114 4.4
3.0
Grade6 orGrade7 49 77.0
SCS 3 B,
Other 39 76.9
Which phrase best describes how you think of yourself? Respondents Lmi R:Tée
0% 20% 40% 60% 80% 100% \Y
Heterosexual/straight 86% 423 76.8
Gay or lesbian 4% 18 84.2
Bisexual 1% 7 82.1 11.7
Other 1% 5 733
Prefer not to say 8% 39 725

© Leesman Ltd. 28 February 2022 11





Demographic Comparison (continued)

Do you have any caregiver responsibilities?
0% 20%  40% 60%  80%  100%

I have no caringresponsibilities 48%
I have childcareresponsibilities as a primary caregjver
I have other caringresponsibilities

I have both childcare and other caring responsiblities

Prefer not to say

© Leesman Ltd. 28 February 2022

Respondents
Y

238
121
6
23

34

Lmi

Lmi
Range

17

Leesman’

12





Leesman
Demographic Comparison (continued)

. Respondents Lmi Lmi
Function 0% 20% 40% 60% 80% 100% v Range
I I |
Operational Delivery | ‘ ‘ 47% 230 77.0
Digital, Data and Technology 70 76.0
HR 5% 25 80.5
Project Delivery 5% 23 72.9
Finance 4% 22 4.5
Communications 3% 17 718
Policy 3% 15 72.8
Analysis 2% 11 75.5
IntelligenceAnalysis 2% 10 79.0
Knowledge and Information Management 7I 1% 6 88.4
CounterFraud : 1% 3 - 166
Property 1% 3 =
Commercial | 0% 2 -
Internal Audit | 0% 2 -
Scienceand Engineering | 0% 2 S
Debt Management | 0% 1 -
Legal ] 0% 1 S
Security | 0% 1 -
Consular | 0% 0 S
Grants Management | 0% 0 s
International Trade | 0% 0 S
Somethingelse / other F 10% 48 771
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. Leesman
Demographic Comparison (continued)

Ethnic Group Respondents Lmi Lmi
0% 20% 40% 60% 80% 100% v Range
| | | | | |

White -English, Welsh, Scottish,Northern Irish or British —87% 428 76.7

White - Any other White Background 7| 2% 9 82.0

White -Irish 7| 2% 8 64.3
Asian or Asian British - Any otherAsian background | 1% 4 -
Mixed - White and Black Caribbean | 0% 2 -
Asian or Asian British - Bangladeshi | 0% 2 -
Black,African, Caribbean orBlack British - African | 0% 2 =
Mixed - Any other Mixed/multiple ethnic background | 0% 1 -
Asian or Asian British - Pakistani | 0% 1 -

Asian or Asian British - Chinese | 0% 1 - 177

Otherethinicgroup - Any otherbackground | 0% 1 =
White - Gypsy or Irish Traveller | 0% 0 =
Mixed - White and Black African | 0% 0 =
Mixed - White and Asian | 0% 0 =
Asian or Asian British - Indian | 0% 0 -
Black,African, Caribbean orBlack British -Caribbean | 0% 0 =
Black orBlackBritish -Any other Black/African/Caribbean background | 0% 0 =
Otherethinicgroup - Arab | 0% 0 -

Prefernotto say P 7% 33 72.1

© Leesman Ltd. 28 February 2022 14





. . Leesman
Work Settings Comparison

Primary Work Setting Respovndents Lmi RLmi Leesman Benchmark
0% 20% 40% 60% 80% 100% il BRI Al
| | | | | |
Aworkstation, assigned solely toyou, inan open plan office area 60% 176 76.9 41% 63.0
Aflexible/non-allocated workstation 60 74.8 22% 62.4
Aworkstation, assigned solely to you, in a shared office 33 78.2 11% 64.9
Ashared team table 12 79.0 4% 65.5
Aquietroom/private office (available for flexible use) | 1% 3 - 1% 62.9
Aprivate office assigned solelyto you ] 0% 1 = 6.7 7% 72.9
Ameeting room | 0% 1 - 1% 60.8
Acubicle assigned solelyto you | 0% 0 = 9% 65.0
Aninformal work setting such as a break-out zone | 0% 0 = 1% 61.4
Aspecialist practical ortechnical setting | 0% 0 ° 1% 65.7
Other 7| 2% 6 723 1% 63.4
Home Work Seting Respondents | IEC RN
0% 20% 40% 60% 80% 100%
| | | | | |

Adedicated workroom or office 48% 159 42%

Adedicated workarea (butnota separateroom) 35% 117 25%

Anonwork specific homelocation (such as adining table) 16% 53 33%

Other | 1% 3 1%
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Section 2:
Mobility Profile

The following page examines the Mobility
Profile sub-groups, the Lmi range and
compare each to the Leesman Index
Benchmark.

Data sub-groups which achieved Lmi
higher than the Leesman benchmark
average are coloured in green, and those
with results lower than the benchmark
appearin red.

Results cannot be disclosed for any
sub-group of fewer than 5 respondents.






N . Leesman’
Mobility Profile

External Mobility - Q. Thinking about the general mobility of your job/role, which of Respondents Distribution Lmi Lmi Leesman Benchmark
the following most closely describes how much you work in your main workplace? Range Benchmark Lmi

I primarily work there and rarely need to

0, 0,
AN - " 251 59% 7.0 58% 66.2
I primarily work there but attend @
2 meetings off-site or work elsewhere 2 12% = S L
8% 45
I regularly work there but primarily work 2
3 offsite or work elsewhere . 8% 773 7% 63.8
12%
, I rarely work there and primarily work 7 ®
4 Y Y 90 21% 77.8 4% 65.5
Internal Mobility - Q. Thinking about how you use your workplace, which of the Respondents Distribution Lmi Lmi Leesman Benchmark
following most closely describes your work mobility? Range Benchmark Lmi
w I perform most / all of my activities at a
single work setting and rarely use other 125 42% 76.2 43% 66.1
17% locations within the office
I perform the majority of my activities at
2  asingle work setting but also use other 109 37% 76.8 41% 63.9
locations within the office
6.7
I perform some of my activities at a
3 single work setting but often use other 50 17% 75.5 12% 612
locations within the office
37% I use multiple work settings and rarely
B Dase myself at a single location within 11 4% 822 4% 62.4
the office
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Section 3:
Workplace Impact

The following pages examine the
Workplace Impact results and compare
them to the Leesman Index Benchmark.

Data sub-groups which achieved Lmi
higher than the Leesman benchmark
average are coloured in green, and those
with results lower than the benchmark
appearin red.

Results cannot be disclosed for any
sub-group of fewer than 5 respondents.






Leesman
Workplace Impact — Agreement Benchmark

Q. “How much do you agree or disagree with the following statements about your main workplace?”

GPA Companies House January 2022 Leesman Benchmark Leesman+
Ranking % Agreement Ranking % Agreement % Gap % Agreement % Gap
v

Ictosltliep;pg%ret: me sharing ideas/knowledge amongst 1 84.9% 5 70.9% 13.3% 81.1% 31%
It contributes to a sense of community at work 2 81.5% 5 61.4% 20.1% 74.6% 6.9%
It enables us to work productively 3 81.4% 3 66.0% 15.4% 81.0% 0.4%
The design of my workplace is important to me 4 81.3% 1 84.6% -3.3% 88.7% -1.4%
It creates an enjoyable environment to work in 5 80.5% 6 61.4% 19.1% 79.6% 0.9%
It enables me to work productively 6 80.5% 4 64.4% 16.1% 78.5% 2.0%
It's a place I'm proud to bring visitors to 7 72.9% 7 55.3% 17.6% 81.7% -8.8%

It supports mesharing ideas/knowled ge amongst colleagues
It contributes to a sense of community at work

It enables us towork productively

The design of my workplace isimportant to me

It creates an enjoyable environment to workin

It enables me to work produ ctively

It's a place I'm proud to bring visitors to
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
M Disagree Strongly M Disagree " Disagree Slightly W Neutral Agree Slightly M Agree B Agree Strongly
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Leesman
Workplace Impact — Positivity and Benchmark

Q. “What impact do you think your current workplace has on the following aspects of your organisation?”

GPA Companies House January 2022 Leesman Benchmark Leesman+
Ranking % Positivity Ranking % Positivity % Gap % Positivity % Gap
\Y
Corporate image 1 84.2% 1 61.4% 22.8% 84.3% -0.1%
Workplace culture 2 83.7% 2 60.4% 23.3% 78.6% 5.1%
Environmental sustainability 3 67.4% 3 50.8% 16.6% 73.6% -6.2%

Il

|

|

| |
|

Workplace culture

| |
| |

0% 10% 20% 30% 40% 50% 60% 0% 80% 90% 100%

M \Very Negativelmpact M Negativelmpact B Slightly Negative Impact B Neutral Slightly PositiveImpact M Positivelmpact ~ M Very Positive Impact
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®

Leesman

Workplace Impact - Gap Analysis

Q. “How much do you agree with the following statements / what impact do you think your main workplace has on the following?”
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. Leesman
Workplace Impact - Internal Comparison

Q. “How much do you agree with the following statements / what impact do you think your main workplace has on the following?”
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30%
20%
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. . Leesman
Workplace Impact - Internal Comparison (continued)

Q. “How much do you agree with the following statements / what impact do you think your main workplace has on the following?”

100%
90%
80%
70%
60%

50%
40%

% Agreement

30%
20%
10% 4

0%

colleagues

Corporateimage -
Workplace culture 4

It contributes to a sense of community at work
Itenables us towork prod uctively 4

It creates an enjoyable environment to workin -
It enables me to work productively

It's a place I'm proud to bring visitors to
Environ mental sustain ability -

It supports me sharing ideas/knowled ge amo ngst
The design of my workplace isimportant to me -

—&— Financeand Commercialn=24,Lmi755 —&— Transformation Delvery n=21,L.mi69.0 CEODirectoraten=11,Lmi905 —&— Leesman+
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Section 4:
Work Activities

The following pages examine the
Workplace Activities results and compare
them to the Leesman Index Benchmark.

Data sub-groups which achieved Lmi
higher than the Leesman benchmark
average are coloured in green, and those
with results lower than the benchmark
appearin red.

Results cannot be disclosed for any sub-
group of fewer than 5 respondents.






o o . Leesman
Work Activities - Activity Complexity

Q. “Thinking about the work that you do, which of the following activities are important and how well are they supported?”

Respondents Distribution Lmi Lmi Leesman Benchmark

Range Benchmark Lmi

<5 142 29% 75.2 24% 67.1

2 61010 140 28% 773 39% 64.1

2.2
3 11to 15 101 21% 7.4 20% 62.5
21%

4 16to21 109 22% 76.3 16% 61.7

28%

GPA Companies House January 2022 average number of

activities: 10.1/21 Leesman Benchmark average number of activities: 9.6/21
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o Leesman
Work Activities - Importance and Support

Q. “Thinking about the work that you do, which of the following activities are important and how well are they supported?”
% Importance % Supported  Super

v Driver

Individual focused work, desk based [01] _m 91.5% 93.8% .
Planned meetings [02] | 7o8% o ‘

Collaborating on focused work [03] s 63.8% 92.0%
Relaxing/taking a break [04] s 60.2% 86.5% .
Leaming from others [05] ] 57.3% 91.1% .

Individual routine tasks [06] e 56.5% 95.0%

Informal sodialinteraction [07] ] 56.5% 88.1%

Informal, un-planned meetings [08] _ 56.1% 89.5%

Private conversations [09] _ 51.2% 83.3%

Reading [10] s 46.5% 87.3%

Telephone conversations [11] _ 44.5% 84.9%

Larger group meetings or audiences [12] _ 42.7% 91.4%
Thinking/creative thinking[13] _ 41.1% 85.1% .

Collaborating on creativework [14] _ 40.0% 89.3%

Business confidential discussions [15] _ 39.0% 90.6%

Video conferences [16] _ 38.8% 89.0%

Indvidual focused work away from your desk [17] _ 36.4% 83.8%

Spreading out paper or materials [18] _ 32.5% 78.1%

Audio conferences [19] _ 26.6% 88.5%

Using technical/s pecialist equipment or materials [20] _ 26.0% 86.7%

Hosting visitors, clients or customers [21] _ 24.4% 82.5%

0 50 100 150 200 250 300 350 400 450
B Not Supported At All H Very Under Supported m Under Supported Sup ported H Well Supported | Very Well Sup ported
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— . Leesman’
Work Activities - Importance and Support (continued)

Q. “Thinking about the work that you do, which of the following activities are important and how well are they supported?”
% Importance % Supported  Super

\Y Driver
P ed mectings (07 . iy | ens ] ¢
Ind vidual routine tasks [06] e 56.5% ESED
Individual focused work, desk based [01] D @0 | 91.5% 93.8% .
Collaborating on focused work [03] ] 63.8% 92.0%
Larger group meetings or audiences [12] s 42.7% 91.4%
Leaming from others [05] ] 57.3% 91.1% .
Business confidential discussions [15] s 39.0% 90.6%
Informal, un-planned meetings [08] _ 56.1% 89.5%
Collaborating on creative wo k [14] s 40.0% 89.3%
Video conferences [16] ] 38.8% 89.0%
Audio conferences [19] P 26.6% 88.5%
Informalsocdialinteraction [07] _ 56.5% 88.1%
Reading [10] s 46.5% 87.3%
Using technical/s pecialist equipment or materials [20] _ 26.0% 86.7%
Relaxing/taking a break [04] s 602% 86.5% .
Thinking/creative thinking [ 13] _ 41.1% 85.1% .
Telephone conversations [11] _ 44.5% 84.9%
Indvidual focused work away from your desk [17] _ 36.4% 83.8%
Private conversations [09] _ 51.2% 83.3%
Hosting visitors, clients or customers [21] Pl 24.4% 82.5%
Spreading out paper or materials [18] _ 32.5% 78.1%
0 50 100 150 200 250 300 350 400 450
B Not Supported At All H Very Under Supported m Under Supported Sup ported H Well Supported | Very Well Sup ported
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o . Leesman
Work Activities - Benchmark Comparison

Q. “Thinking about the work that you do, which of the following activities are important and how well are they supported?”

GPA Companies House January 2022 Leesman Benchmark Leesman+
0, [v) 0, 0, 0
Ranking Impof‘zance Sup/;ort Ranking Impo:iance Sup/;ort % Gap - Sup/;ort % Gap - Su.per
v Support Support Driver
Individual focused work, desk based 1 91.5% 93.8% 1 91.3% 78.3% 15.5% 88.4% 5.4% .
Planned meetings 2 75.8% 95.7% 2 74.3% 82.0% 13.7% 90.0% 5.7% .
Collaborating on focused work 3 63.8% 92.0% 5 56.0% 75.9% 16.1% 89.4% 2.6%
Relaxing/taking a break 4 60.2% 86.5% 6 50.5% 63.6% 22.9% 81.9% 4.6% .
Learning from others 5 57.3% 91.1% 11 42.1% 79.0% 12.1% 86.6% 4.5% .
Individual routine tasks 6 56.5% 95.0% 8 45.3% 88.3% 6.7% 93.4% 1.6%
Informal social interaction 7 56.5% 88.1% 10 43.4% 76.0% 12.1% 87.9% 0.2%
Informal, un-planned meetings 8 56.1% 89.5% 4 56.7% 65.6% 23.9% 84.0% 5.5%
Private conversations 9 51.2% 83.3% 13 40.3% 52.8% 30.5% 70.9% 12.4%
Reading 10 46.5% 87.3% 9 45.0% 62.1% 25.2% 77.0% 10.3%
Telephone conversations 11 44.5% 84.9% 3 67.5% 65.4% 19.5% 78.8% 6.1%
Larger group meetings or audiences 12 42.7% 91.4% 17 34.2% 65.0% 26.4% 81.1% 10.3%
Thinking/creative thinking 13 41.1% 85.1% 12 40.9% 55.8% 29.3% 74.9% 10.2% .
Collaborating on creative work 14 40.0% 89.3% 16 36.7% 67.4% 21.9% 83.5% 5.8%
Business confidential discussions 15 39.0% 90.6% 14 39.3% 59.3% 31.3% 76.1% 14.5%
Video conferences 16 38.8% 89.0% 15 38.6% 67.3% 21.7% 83.8% 5.2%
Individual focused work away from your desk 17 36.4% 83.8% 19 30.8% 68.4% 15.4% 84.4% -0.6%
Spreading out paper or materials 18 32.5% 78.1% 20 30.2% 60.2% 17.9% 65.1% 13.0%
Audio conferences 19 26.6% 88.5% 7 46.9% 72.3% 16.2% 86.0% 2.5%
Using technical/specialist equipment or materials 20 26.0% 86.7% 21 21.0% 67.9% 18.8% 78.0% 8.7%
Hosting visitors, clients or customers 21 24.4% 82.5% 18 32.5% 65.9% 16.6% 83.5% -1.0%
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Leesman

Work Activities - Gap Analysis
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Q. “Thinking about the work that you do, which of the following activities are important and how well are they supported?”
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Q. “Thinking about the work that you do, which of the following activities are important and how well are they supported?”
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Importance (continued)
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Q. “Thinking about the work that you do, which of the following activities are important and how well are they supported?”
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Q. “Thinking about the work that you do, which of the following activities are important and how well are they supported?”
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Q. “Thinking about the work that you do, which of the following activities are important and how well are they supported?”
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Work Activity Groups

Leesman’

Q. “Thinking about the work that you do, which of the following activities are important and how well are they supported?”

1 Individual focused work, desk based

2 Ind. focused work away from your desk
3 Reading

4 Thinking/creative thinking

5 Individual routine tasks

Collaboration

6 Collaborating on creative work

7 Collaborating on focused work

8 Learning from others

9 Informal social interaction

10 Informal, un-planned meetings

11 Planned meetings
12 Hosting visitors, clients or customers
13 Larger group meetings or audiences
14 Video conferences
15 Audio conferences

16 Telephone conversations

17 Business confidential discussions

18 Private conversations

Other

19 Usingtech./specialist equip. or materials
20 Spreading out paper or materials

21 Relaxing/taking a break

%

Supported

Individual Work

93.8%
83.8%
87.3%
85.1%
95.0%

89.3%
92.0%
91.1%
88.1%
89.5%

95.7%
82.5%
91.4%
89.0%
88.5%

84.9%
90.6%
83.3%

86.7%
78.1%
86.5%

%

Supported
Leesman+

88.4%
84.4%
77.0%
74.9%
93.4%

83.5%
89.4%
86.6%
87.9%
84.0%

90.0%
83.5%
81.1%
83.8%
86.0%

78.8%
76.1%
70.9%

78.0%
65.1%
81.9%
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Individual focused work, desk based [1]

Relaxing / taking a break [21] Individual focused work away from your desk [2]

Reading (3]
Spreading out paper or materials [20]

: ; i ; : Thinking / creative thinking [4]
Using technical/specialist equipment or materials [19]

Private conversations [18] Individual routine tasks [5]

Business confidential discussions [17] L I \ [ ~ | Collaborating on creative work [6]

Telephone conversations [16] " Collaborating on focused work [7]

Audio conferences [15] Learning from others [8]

Video conferences [14] * Informal social interaction [9]

Larger group meetings or audiences [13] Informal, un-planned meetings [10]

Hosting visitors, clients or customers [12] Planned meetings [11]

0% Supported - GPA January 2022 0% Supported - Leesman+
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. Leesman’
Work Activity Groups

Q. “Thinking about the work that you do, which of the following activities are important and how well are they supported?”

% %
Importance Support

w 100%
1 Individual focused work, desk based 91.5% 93.8% as ; @ Q
2 Ind. focused work away from your desk 36.4% 83.8% 90% 1(9)
3 Reading 46.5% 87.3% .
4 Thinking/creative thinking 41.1% 85.1% 30% .
5 Individual routine tasks 56.5% 95.0% ‘
Collaboration
6 Collaborating on creative work 40.0% 89.3% 0%
7 Collaborating on focused work 63.8% 92.0%
8 Learning from others 57.3% 91.1% 60%
9 Informal social interaction 56.5% 88.1% o
10 Informal, un-planned meetings 56.1% 89.5% % 50%
>
[%2)
11 Planned meetings 75.8% 95.7%
12 Hosting visitors, clients or customers 24.4% 82.5% 40%
13 Larger group meetings or audiences 42.7% 91.4%
14 Video conferences 38.8% 89.0% 30%
15 Audio conferences 26.6% 88.5%
16 Telephone conversations 44.5% 84.9% 20%
17 Business confidential discussions 39.0% 90.6%
18 Private conversations 51.2% 83.3% 10%
Other
19 Usingtech./specialist equip. or materials 26.0% 86.7% 0%
20 Spreading out paper or materials 32.5% 819 0%  10%  20%  30%  40%  50%  60% 0%  80%  90%  100%
21 Relaxing/taking a break 60.2% 86.5% Importance
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Section 5;
Physical and
Service Features

The following pages examine the
importance and satisfaction levels of
the Physical and Service Features and
compare each to the Leesman Index
Benchmark.

Data sub-groups which achieved Lmi
higher than the Leesman benchmark
average are coloured in green, and
those with results lower than the
benchmark appearin red.

Results cannot be disclosed for any
sub-group of fewer than 5 respondents.





. . . Leesman
Physical Features - Importance and Satisfaction

Q. “Thinking about the work that you do, which of the following physical features are important and how satisfied are you with them?”

% Imp%rtance % Satisfaction glr’if’lz:
Desk [01] 84.1% 86.7% .
Chair [02] 81.4% 87.5%
Temperature control [03] 70.2% 35.7%
Informalwork areas/break-out zones [04] 65.4% 70.5% .
Meetingrooms (small) [05] 65.1% 78.6% .
Natural light [06] 62.7% 74.1%
Personal storage [07] 62.0% 62.3%
Noise levels [08] 60.3% 46.6% .
Office lighting[09] 59.0% 63.2%
Meetingrooms (large) [10] 52.9% 76.3%
Accessibility of colleagues [11] 52.5% 74.8%
Desk/room booking systems [12] 52.5% 51.6%
Airquality [13] 49.5% 56.2%
Quiet rooms for working alone orin pairs [14] 47.1% 42.4%
Ability to personalise my workstation [15] 45.8% 41.5%
Space between work settings [16] 45.4% 53.7%
General décor [17] 39.3% 72.4% .
Peoplewalking past your workstation [18] 37.6% 43.2%
Plants &greenery [19] 34.9% 38.8%
Dividers (between desk/areas) [20] 34.2% 43.6%
Variety of different types of workspace [21] 33.6% 58.6%
Atriums & communal areas [22] 28.5% 58.3%
Shared storage [23] 26.4% 52.6%
Art & photography [24] 23.1% 23.5%
Archivestorage[25] 21.4% 42.9%
0 50 100 150 200 250 300 350 400 450
M Not Provided W Highly Dissatisfied 1 Dissatisfied ™ Neutral W Satisfied W Highly Satisfied
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. . . . Leesman
Physical Features - Importance and Satisfaction (continued)

Q. “Thinking about the work that you do, which of the following physical features are important and how satisfied are you with them?”

% Importance % Satisfaction 33132:
Y

Chair [02] 81.4% 87.5%

Desk [01] 84.1% 86.7% .

Meetingrooms (small) [05] 65.1% 78.6% .
Meetingrooms (large) [10] 52.9% 76.3%
Accessibility of colleagues [11] 52.5% 74.8%
Natural light [06] 62.7% 74.1%

General décor [17] 39.3% 72.4% .

Informalwork areas/break-out zones [04] 65.4% 70.5% .
Office lighting[09] 59.0% 63.2%
Personal storage [07] 62.0% 62.3%
Variety of different types of workspace [21] 33.6% 58.6%
Atriums & communal areas [22] 28.5% 58.3%
Airquality [13] 49.5% 56.2%
Space between work settings [16] 45.4% 53.7%
Shared storage [23] 26.4% 52.6%
Desk/room booking systems [12] 52.5% 51.6%

Noise levels [08] 60.3% 46.6% .
Dividers (between desk/areas) [20] 34.2% 43.6%
Peoplewalking past your workstation [18] 37.6% 43.2%
Archivestorage[25] 21.4% 42.9%
Quiet rooms for working alone orin pairs [14] 47.1% 42.4%
Ability to personalise my workstation [15] 45.8% 41.5%
Plants & greenery [19] 34.9% 38.8%
Temperature control [03] 70.2% 35.7%
Art & photography [24] 23.1% 23.5%

0 50 100 150 200 250 300 350 400 450
M Not Provided W Highly Dissatisfied 1 Dissatisfied ™ Neutral W Satisfied W Highly Satisfied
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. . Leesman
Physical Features - Benchmark Comparison

Q. “Thinking about the work that you do, which of the following physical features are important and how satisfied are you with them?”

GPA Companies House January 2022 Leesman Benchmark Leesman+
% % % % % Gap - % % Gap - Super
Ranking Importance  Satisfaction Ranking Importance  Satisfaction Satisfaction Satisfaction Satisfaction Driver

Desk 1 84.1% 86.7% 1 84.4% 72.9% 13.8% 81.9% 4.8% .
Chair 2 81.4% 87.5% 2 83.2% 67.5% 20.0% 75.4% 12.1%
Temperature control 3 70.2% 35.7% 4 76.2% 33.6% 2.1% 45.1% -9.4%

Informal work areas/break-out zones 4 65.4% 70.5% 16 50.3% 42.4% 28.1% 73.0% -2.5% .
Meeting rooms (small) 5 65.1% 78.6% 3 76.8% 55.8% 22.8% 75.9% 2.7% .
Natural light 6 62.7% 74.1% 6 70.5% 59.1% 15.0% 74.5% -0.4%

Personal storage 7 62.0% 62.3% 7 68.4% 57.0% 5.3% 58.4% 3.9%

Noise levels 8 60.3% 46.6% 5 70.7% 32.6% 14.0% 45.0% 1.6% .
Office lighting 9 59.0% 63.2% 10 61.2% 61.0% 2.2% 75.4% -12.2%

Meeting rooms (large) 10 52.9% 76.3% 9 64.7% 54.8% 21.5% 72.5% 3.8%
Accessibility of colleagues 11 52.5% 74.8% 17 50.0% 71.7% 3.1% 76.4% -1.6%
Desk/room booking systems 12 52.5% 51.6% 12 54.1% 49.2% 2.4% 61.3% 9.7%

Air quality 13 49.5% 56.2% 8 67.2% 45.8% 10.4% 65.8% -9.6%

Quiet rooms for working alone or in pairs 14 47.1% 42.4% 11 59.6% 33.1% 9.3% 57.6% -15.2%

Ability to personalise my workstation 15 45.8% 41.5% 13 52.5% 47.3% -5.8% 45.6% -4.1%

Space between work settings 16 45.4% 53.7% 18 47.8% 47.8% 5.9% 62.0% -8.3%

General décor 17 39.3% 72.4% 14 50.7% 452% 27.2% 73.1% -0.7% .
People walking past your workstation 18 37.6% 43.2% 19 44.5% 29.7% 13.5% 38.3% 4.9%

Plants & greenery 19 34.9% 38.8% 15 50.4% 35.7% 3.1% 55.9% -17.1%

Dividers (between desk/areas) 20 34.2% 43.6% 20 44.3% 38.9% 4.7% 46.2% -2.6%

Variety of different types of workspace 21 33.6% 58.6% 23 32.9% 37.1% 21.5% 69.8% -11.2%

Atriums & communal areas 22 28.5% 58.3% 21 38.5% 43.8% 14.5% 74.1% -15.8%

Shared storage 23 26.4% 52.6% 24 30.0% 42.6% 10.0% 48.1% 4.5%

Art & photography 24 23.1% 23.5% 22 37.1% 30.1% -6.6% 47.7% -24.2%

Archive storage 25 21.4% 42.9% 25 23.8% 38.2% 4.7% 41.5% 1.4%
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Leesman

Physical Features - Gap Analysis

Q. “Thinking about the work that you do, which of the following physical features are important and how satisfied are you with them?”
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Leesman

Importance

Physical Features - Internal Comparison

Q. “Thinking about the work that you do, which of the following physical features are important and how satisfied are you with them?”
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Leesman

Importance (continued)

Physical Features - Internal Comparison

Q. “Thinking about the work that you do, which of the following physical features are important and how satisfied are you with them?”
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ion

Satisfact

87, Lmi74.2

—e— Digital, Data and Technology n

30, Lmi 76.6

Strategy, Policy and External Communications n
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Physical Features - Internal Comparison

Q. “Thinking about the work that you do, which of the following physical features are important and how satisfied are you with them?”
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Leesman

(continued)

Q. “Thinking about the work that you do, which of the following physical features are important and how satisfied are you with them?”

ion

Satisfact

Physical Features - Internal Comparison
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. . Leesman
Service Features - Importance and Satisfaction

Q. “Thinking about the work that you do, which of the following service features are important and how satisfied are you with them?”

% Imp%rtance % Satisfaction gtrji‘\)/::
General cleanliness [01] 80.0% 82.2%
Toilets/W.C.[02] 80.0% 81.8% .
Computing equip ment, mobile [03] 74.9% 91.4%
WiFinetwork connectivity in the office [04] 73.9% 80.3%
Parking (e.g. car, motorbike or bicycle) [05] 71.9% 89.6%
Tea, coffee &other refreshment facilities [06] 71.9% 81.1% .
General tidiness[07] 69.8% 78.6% .
IT Help desk [08] 68.1% 76.1%
Printin g/copying/scanning equipment [09] 62.7% 83.8%
Security [10] 61.0% 87.2%
Restaurant/canteen [11] 60.3% 77.0%
Health & safety provision [12] 54.9% 88.3%
Remote access towork files or network [13] 51.2% 84.8%
Mail & post room services[14] 48.5% 81.1%
Access (eg. lifts, stainways, ramps) [15] 47.8% 88.7%
Computing equipment, fixed (desktop)[16] 45.1% 83.5%
Wired in-office network con nectivity [17] 44.1% 88.5%
Leisure facilities onsite or nearby [18] 40.7% 58.3%
Receptionareas [19 40.7% 84.2%
Telephone equipment [20] 39.0% 78.3%
Hos pitality services [21] 34.6% 71.6%
Audio-Visual equipment [22] 32.2% 76.8%
Intemal signage [23] 31.5% 61.3%
Shower facilities [ 24] 24.7% 50.7%
Guest/visitor network access [25] 21.4% 50.8%
0 50 100 150 200 250 300 350 400 450
B Not Provided B Highly Dissatisfied 1 Dissatisfied = Neutral H Satisfied B Highly Satisfied
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. . . Leesman
Service Features - Importance and Satisfaction (continued)

Q. “Thinking about the work that you do, which of the following service features are important and how satisfied are you with them?”

% Importance % Satisfaction gtrji‘\)/::
v

Computing equip ment, mobile [03] 74.9% 91.4%
Parking (e.g. car, motorbike or bicycle) [05] 71.9% 89.6%
Access (eg. lifts, stairways, ramps) [15] 47.8% 88.7%
Wired in-office network con nectivity [17] 44.1% 88.5%
Health & safety provision [12] 54.9% 88.3%
Security [10] 61.0% 87.2%
Remote access towork files or network [13] 51.2% 84.8%
Receptionareas [19 40.7% 84.2%
Printin g/copying/scanning equipment [09] 62.7% 83.8%
Computing equipment, fixed (desktop)[16] 45.1% 83.5%
General cleanliness [01] 80.0% 82.2%

Toilets/W.C.[02] 80.0% 81.8% .
Mail & post room services[14] 48.5% 81.1%

Tea, coffee & other refreshment facilities [06] 71.9% 81.1% .
WiFinetwork connectivity in the office [04] 73.9% 80.3%

General tidiness[07] 69.8% 78.6% .
Telephoneequipment [20] 39.0% 78.3%
Restaurant/canteen [11] 60.3% 77.0%
Audio-Visual equipment [22] 32.2% 76.8%
IT Help desk [08] 68.1% 76.1%
Hos pitality services [21] 34.6% 71.6%
Intemal signage [23] 31.5% 61.3%
Leisure facilities onsite or nearby [18] 40.7% 58.3%
Guest/visitor network access [25] 21.4% 50.8%
Shower facilities [ 24] 24.7% 50.7%

0 50 100 150 200 250 300 350 400 450
B Not Provided B Highly Dissatisfied 1 Dissatisfied = Neutral H Satisfied B Highly Satisfied
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. . Leesman
Service Features - Benchmark Comparison

Q. “Thinking about the work that you do, which of the following service features are important and how satisfied are you with them?”

GPA Companies House January 2022 Leesman Benchmark Leesman+
% % % % % Gap - % % Gap - Super
Ranking Importance  Satisfaction Ranking Importance  Satisfaction Satisfaction Satisfaction Satisfaction Driver
General cleanliness 1 80.0% 82.2% 2 74.7% 64.9% 17.3% 81.7% 0.5%
Toilets/W.C. 2 80.0% 81.8% 3 72.3% 52.2% 29.6% 69.7% 12.1% .
Computing equipment, mobile 3 74.9% 91.4% 9 61.2% 70.8% 20.6% 77.3% 14.1%
WiFi network connectivity in the office 4 73.9% 80.3% 5 68.0% 62.9% 17.4% 69.3% 11.0%
Parking (e.g. car, motorbike or bicycle) 5 71.9% 89.6% 12 54.7% 51.7% 37.9% 58.3% 31.3%
Tea, coffee & other refreshment facilities 6 71.9% 81.1% 1 77.0% 61.9% 19.2% 73.8% 7.3% .
General tidiness 7 69.8% 78.6% 8 66.0% 67.3% 11.3% 84.9% -6.3% .
IT Help desk 8 68.1% 76.1% 4 72.3% 60.4% 15.7% 72.9% 3.2%
Printing/copying/scanning equipment 9 62.7% 83.8% 7 66.4% 73.4% 10.4% 79.7% 4.1%
Security 10 61.0% 87.2% 11 54.9% 77.1% 10.1% 85.2% 2.0%
Restaurant/canteen 11 60.3% 77.0% 6 67.0% 49.1% 27.9% 54.9% 22.1%
Health & safety provision 12 54.9% 88.3% 17 45.7% 69.0% 19.3% 80.3% 8.0%
Remote access to work files or network 13 51.2% 84.8% 13 53.6% 68.8% 16.0% 73.7% 11.1%
Mail & post room services 14 48.5% 81.1% 18 43.0% 69.7% 11.4% 75.7% 5.4%
Access (e.g. lifts, stairways, ramps) 15 47.8% 88.7% 14 49.0% 67.2% 21.5% 72.6% 16.1%
Computing equipment, fixed (desktop) 16 45.1% 83.5% 19 42.2% 66.5% 17.0% 76.6% 6.9%
Wired in-office network connectivity 17 44.1% 88.5% 15 47.3% 72.2% 16.3% 78.7% 9.8%
Leisure facilities onsite or nearby 18 40.7% 58.3% 16 46.1% 39.8% 18.5% 58.4% -0.1%
Reception areas 19 40.7% 84.2% 21 36.9% 63.0% 21.2% 80.1% 4.1%
Telephone equipment 20 39.0% 78.3% 10 55.9% 67.2% 11.1% 73.7% 4.6%
Hospitality services 21 34.6% 71.6% 20 40.6% 60.1% 11.5% 73.6% -2.0%
Audio-Visual equipment 22 32.2% 76.8% 22 34.4% 51.0% 25.8% 69.9% 6.9%
Internal signage 23 31.5% 61.3% 24 29.0% 53.0% 8.3% 66.0% -4.7%
Shower facilities 24 24.7% 50.7% 23 29.1% 38.2% 12.5% 59.2% -8.5%
Guest/visitor network access 25 21.4% 50.8% 25 27.8% 46.7% 4.1% 58.8% -8.0%
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Leesman

Service Features — Gap Analysis
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Leesman

Importance

Service Features - Internal Comparison

Q. “Thinking about the work that you do, which of the following service features are important and how satisfied are you with them?”
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Leesman

Importance (continued)

Service Features - Internal Comparison

Q. “Thinking about the work that you do, which of the following service features are important and how satisfied are you with them?”
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ion

Satisfact

Service Features - Internal Comparison

Q. “Thinking about the work that you do, which of the following service features are important and how satisfied are you with them?”
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Leesman

(continued)

Q. “Thinking about the work that you do, which of the following service features are important and how satisfied are you with them?”

ion

Satisfact

Service Features - Internal Comparison
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. Leesman
Features Groups Matrix

Q. “Thinking about the work that you do, which of the following features are important and how satisfied are you with them?”

% %
Importance Satisfaction

100%
Individual Work ’

1 Ability to personalise my workstation 45.8% 41.5%

2 Chair 81.4% 87.5% 90% ‘

3 Desk 84.1% 86.7% g
4 Dividers (between desk/areas) 34.2% 43.6%

5 People walking past your workstation 37.6% 43.2% 80% 11
6 Space between work settings 45.4% 53.7% g 71 0
Collaboration 70% ‘ %
7 Accessibility of colleagues 52.5% 74.8%

8  Audio-Visual equipment 32.2% 76.8% @

9  Desk/room booking systems 52.5% 51.6% 60% ‘

10 Meeting rooms (large) 52.9% 76.3% @

11 Meeting rooms (small) 65.1% 78.6% 9

50%

Indoor Environment Quality

12 Air quality 49.5% 56.2% @
13 Natural light 62.7% 74.1% 20% a
14 Noise levels 60.3% 46.6% @

15 Office lighting 59.0% 63.2%

16 Temierature control 70.2% 35.7% 30%

17 Access (e.g. lifts, stairways, ramps) 47.8% 88.7% ‘

18 Art& photography 23.1% 23.5% 20%

19 Atriums & communal areas 28.5% 58.3%

20 General décor 39.3% 72.4% 10%

21 Informal work areas/break-out zones 65.4% 70.5%

22 Internal signage 31.5% 61.3%

23 Plants & greenery 34.9% 38.8% 0%

24 Quiet rooms for working alone or in pairs 47.1% 42.4% 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
25 Variety of different types of workspace 33.6% 58.6% Importance

Satisfaction
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Features Groups Matrix (continued)

Leesman’

Q. “Thinking about the work that you do, which of the following features are important and how satisfied are you with them?”

Hospitality

26
27
28
29

30
31
32
33
34
ES
36
37
38

Hospitality services

Reception areas

Restaurant/canteen

Tea, coffee & other refreshment facilities

General cleanliness

General tidiness

Health & safety provision

Leisure facilities onsite or nearby
Mail & post room services
Parking

Security

Shower facilities

Toilets/W.C.

Technology

39
40
41
42
43
44
45
46
47

Computing equipment, fixed
Computing equipment, mobile
Guest/visitor network access

IT Help desk
Printing/copying/scanning equipment
Remote access to work files or network
Telephone equipment

WiFi network connectivity in the office
Wired in-office network connectivity

Storage

48
49
50

Archive storage
Personal storage
Shared storage

%

Importance Satisfaction

34.6%
40.7%
60.3%
71.9%

80.0%
69.8%
54.9%
40.7%
48.5%
71.9%
61.0%
24.71%
80.0%

45.1%
74.9%
21.4%
68.1%
62.7%
51.2%
39.0%
73.9%
44.1%

21.4%
62.0%
26.4%

%

71.6%
84.2%
77.0%
81.1%

82.2%
78.6%
88.3%
58.3%
81.1%
89.6%
87.2%
50.7%
81.8%

83.5%
91.4%
50.8%
76.1%
83.8%
84.8%
78.3%
80.3%
88.5%

42.9%
62.3%
52.6%
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Leesman
Mobility Support Module - Benchmark Comparison

Q. “How much do you agree or disagree with the following statements?”

GPA Companies House January 2022 Leesman Benchmark Leesman+
Ranking % Agreement Ranking % Agreement % Gap % Agreement % Gap
Y

The culture of the organisation is supportive to working in
a mobile/flexible way 1 91.8% 3 72.6% 19.2% 84.7% 7.1%
I'have the technology tools and infrastructure that enable
me to work across different locations within the office 2 g2 . T8 i 98.5% Lk
I'have access to training and/or support that helps me
work in a mobile/flexible way 3 88.1% 4 67.4% 20.7% 81.0% 7.1%
I'have the technology tools and infrastructure that enable 4 82.8% 5 75.4% 7.4% 83.8% 1.0%

me to work across different locations outside the office

The design of my workplace encourages me to choose
work settings/locations that best support the different 5 68.7% 5 61.1% 7.6% 80.4% -11.7%
tasks I am undertaking

The cultureofthe organisation is supportive to working ina mobile/flexible way

have the technology toolsand infrastructure that enable me to work across different
locationswithin the office

I have access to training and/or support that helpsmeworkin amobile/flexible way

I have the technology toolsand infrastructure that enable me to work across different
locationsoutside the office

The design of my workplace encourages meto choose work settings/locations that best
support thedifferent tasksl am undertaking

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

H Notapplicable M Disagree Strongly M Disagree ® Disagree Slightly 7 AgreeSlightly mAgree M AgreeStrongly
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®

Leesman

Mobility Support Module - Gap Analysis

Q. “How much do you agree or disagree with the following statements?”
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®

Leesman

Mobility Support Module - Internal Comparison

Q. “How much do you agree or disagree with the following statements?”
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—— Digital, Data and Technology n
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—@— Customer Delivery n
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Strategy, Policy and External Communications n

39,Lmig80.1

—&— PeopleTransformation n
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®

Leesman

Mobility Support Module - Internal Comparison (continued)

Q. “How much do you agree or disagree with the following statements?”
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Leesman
Wellbeing Module

Q. “How much do you agree or disagree with the following statements about your current workplace?”

% Agreement
Y
I am satisfied with the programs that my organizationoffers 74.1%
to promote my well-being
I can chooseto adjust my physical conditions inthe 68.1%
workplace to help me work effectively '
The design of my workplace shows that my employer values 64.2%
me ’
The design and/or location of my workplace encourages me 48.9%
to bemore physically active e
If Ibecome mentally exhausted during the workday, there 46.9%
are placeswherelcan mentally refresh 0
The design of my workplace helps me maintainthe energy 38.5%
levels Ineed to do my job well =7
The design of my workplace enables me to eat more 30.2%
healthfully 2%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
M Disagree Strongly ~ M Disagree M Disagree Slightly ~ mNeutral 7 AgreeSlightly ~ mAgree M AgreeStrongly
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Leesman
Wellbeing Module - Benchmark Comparison

Q. “How much do you agree or disagree with the following statements about your current workplace?”

GPA Companies House January 2022 Leesman Benchmark |
Ranking % Agreement Ranking % Agreement % Gap - Agreement
\Y
I'have freedom over how | do the work related to my job 1 82.5% 1 76.6% 5.9%
| am satisfied with the programs that my organisation offers to 5 741% 8 573% 16.8%
promote my wellbeing
The design of my workplace supports my work 3 73.5% 3 65.3% 8.2%
The design of my workplace supports my wellbeing 4 69.1% 4 60.9% 8.2%
| can choose to_adjust my physical conditions in the workplace to help 5 68.1% 5 50.7% 8.4%
me work effectively
The design of my workplace supports my physical health 6 67.9% 6 59.1% 8.8%
The design of my workplace shows that my employer values me 7 64.2% 7 58.7% 5.5%
I'have freedom over where | do the work related to my job 8 63.8% 2 70.1% -6.3%
The de&gn}and/or{_ocatlon of my workplace encourages me to be 9 48.9% 9 517% .8%
more physically active
If I become mentally exhausted during the workday, there are places 10 46.9% 1 48.1% 1.2%
where | can mentally refresh
The design of my workplace helps me maintain the energy levels | 1 38.5% 10 49.5% 11.0%
need to do my job well
The design of my workplace enables me to eat more healthfully 12 30.2% 12 43.8% -13.6%
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. Leesman
Days in Workplace Module

How often are you likely to work in your organisation’s workplace, considering your role,

circumstances, and preferences? V Riesfpotislens L R:rgie
0% 20% 40% 60% 80% 100%
5days perweek 9% 41 75.7
4 days perweek 6 86.3
3days perweek 43 775
2 days perweek 13% 60 783
1day per week 10% 46 789 15.2

2-3 times per month 12% 55 722
Once amonthor less 12% 57 76.4
Rarely or never 19% 89 711
I have no fixed routine /Asrequired 16% 76 80.2
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. . Leesman
Days in Workplace Module (continued)

Which day(s) are you likely to work in your organisation’s workplace? V Respondents Lmi Lmi
Range
0% 20% 40% 60% 80% 100% &
Monday 12% 69 7.4
Tuesday 14% 7 76.1

Wednesday 14% 81 76.4

Thursday 14% r 5.7

42

Friday 11% 62 734
Saturday 1 -
Sunday 0 =
| have no fixed routine /Asrequired 34% 192 776
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. Leesman
Inclusive Workplace Module

“All scores in the Inclusive Workplace Module are calculated based only on those who responded ‘Yes’ to this question.

Do you have any disability, long term health condition, mental health Respondents Lmi Lmi
difficulty or a neurodiverse profile? 0% 20% 40% 60% 80% 100% \Y Range
No 66% 325 7.4
Yes 26% 129 73.9 52
Prefer not to say 8% 38 79.1
Respondents Lmi Lmi

Which of the following applies to you?

R,
0% 20% 40% 60% 80% 100% v e
I have a physicaldisability and /or long-term health condition 51% 64 76.5
I have both of the above 24 70.8
5.7
I have amental health difficulty and/or neurodiverse profile 23 71.0
| prefer nottosay 14 73.2
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Leesman
Inclusive Workplace Module - Agreement

Q. “How much do you agree or disagree with the following statements?”

% Agreement
Y
The set-up | use when working remotely allowsmeto feel 87.7%
included in virtual meetings
Overall,| am allowed to do my work ina flexible way to
s mOdate mydlsabmty/lo ng—tem Cond ition/mental _ 8100/0
health difficulty/neurodiverse profile
I am ableto adjust my workingday to accommodate my
d‘sablhty/longterm Condition/mental heatth _ 7560/0
difficulty /neurodiverse profile
The set-up | use in my organisation’s workplace allows me 74.4%
to feelincluded in in-person meetings '
Wayfinding, signage and workplace information provided by 68.3%
my organisation are inclusive ’
When attendinglonger meetings virtually,| am ableto take 68.0%
breaks jpauses when required ’
I am ableto adjust my commute to accommodate my
disability/longterm condition/mental health _ 54.9%
difficulty /neurodiverse profile
When attendinglonger meetings in person, lam able to take 52 50
breaks jpauses when required 27

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
ENA HEDisagree Strongly M Disagree Disagree Slightly B Neutral Slightly Agree M Agree M AgreeStrongly
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. Leesman
Inclusive Workplace Module - Remote Features

Q. “Thinking about the work that you do and your disability/ long term health condition/ mental health difficulty/neurodiverse profile, which of the following
features are important for you to carry out your job when working remotely?”

% Importance % Satisfaction

\Y
Space for quiet/decompressiontime 55.8% 66.7%
Ergonomic furniture 50.4% 75.4%
Noise cancelling headphones or similarequipment 33.3% 69.8%
Assistivetechnology 22.5% 62.1%
Auxiliary aids 15.5% 40.0%
0 20 40 60 80 100 120
H Not Available m Highly Dissatisfied ™ Dissatisfied = Neutral m Satisfied W Highly Satisfied
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. . Leesman
Inclusive Workplace Module - Remote Features (continued)

Q. “Thinking about the work that you do and your disability/ long term health condition/ mental health difficulty/neurodiverse profile, which of the following
features are important for you to carry out your job when working remotely?”

% Importance % Satisfaction

Y
Ergonomic furniture 50.4% 75.4%
Noise cancelling headphones or similarequipment 33.3% 69.8%
Space for quiet/decompressiontime 55.8% 66.7%
Assistivetechnology 22.5% 62.1%
Auxiliary aids 15.5% 40.0%
0 20 40 60 80 100 120
H Not Available m Highly Dissatisfied ™ Dissatisfied = Neutral m Satisfied W Highly Satisfied
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Leesman
Inclusive Workplace Module - Workplace Features

Q. “Thinking about the work that you do, and your disability/ long term health condition/ mental health difficulty/neurodiverse profile, which of the following
features are important for you when working in your organisation’s workplace?”

% Importance % Satisfaction

\Y
Space for quiet/decompressiontime 58.9% 50.0%
Ergonomic furniture 49.6% 76.6%
Noise cancelling headphones or similarequipment 34.1% 47.7%
Assistivetechnology 19.4% 52.0%
Auxiliary aids 17.1% 31.8%
0 20 40 60 80 100 120
H Not Available m Highly Dissatisfied ™ Dissatisfied = Neutral m Satisfied W Highly Satisfied
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. Leesman
Inclusive Workplace Module - Workplace Features (continued)

Q. “Thinking about the work that you do, and your disability/ long term health condition/ mental health difficulty/neurodiverse profile, which of the following
features are important for you when working in your organisation’s workplace?”

% Importance % Satisfaction

Y
Ergonomic furniture 49.6% 76.6%
Assistive technology 19.4% 52.0%
Space for quiet/decompressiontime 58.9% 50.0%
Noise cancelling headphones or similarequipment 34.1% 47.7%
Auxiliary aids 17.1% 31.8%
0 20 40 60 80 100 120
H Not Available m Highly Dissatisfied ™ Dissatisfied = Neutral m Satisfied W Highly Satisfied
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. . Leesman
Inclusive Workplace Module - Workplace and Remote Comparison

Q. “Thinking about the work that you do and your disability/ long term health condition/ mental health difficulty/neurodiverse profile, which of the following
features are important for you to carry out your job?”
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Additional Questions

Before the Covid-19 outbreak in a normal/average working week, how many days per week did

you typically work from an office? V

0%

20%

40%

100%

5days perweek

4 days perweek

3days perweek

2 days perweek

1day per week

2-3 times per month

Once amonthorless

Rarely or never

I had no fixed routine /Asrequired

I wasn’t part of the organisation yet
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279

66

89

68

Lmi
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Range
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Leesman’
Additional Questions (continued)

How much do you agree with the following statement: | have access to the information | need to

use the spaces and services provided in my workplace: V Riesfpotislens L R:rgie
0% 20% 40% 60% 80% 100%
Disagree strongly 8 -
Disagree 27 69.8
Disagree slightly 14 62.7
Neutral 78 69.6 245
Agreeslightly 49 68.0
Agree 43% 203 782
Agreestrongly 91 87.2
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Leesman’
Additional Questions (continued)

How much do you agree with the following statement: My workplace creates an inclusive

environment: V Respondents Lmi R;rgie
0% 20% 40% 60% 80% 100%
Disagree strongly 3 -
Disagree 16 63.1
Disagree slightly 15 65.1
Neutral 66 67.2 255
Agreeslightly 55 70.3
Agree 45% 213 782
Agreestrongly 102 88.6
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Leesman’
Additional Questions (continued)

How much do you agree with the following statement: My workplace is accessible to all without

the need for adjustments or assistance: V Respondents L R:rgie
0% 20% 40% 60% 80% 100%
Disagree strongly 9 69.7
Disagree 15 71.3
Disagree slightly 25 68.6
Neutral 120 70.9 18.4
Agreeslightly 40 73.0
Agree 43% 201 79.7
Agreestrongly 60 87.0
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_ Leesman
Frequently Asked Questions

The Lmi range allows us to observe whether there is a significant difference in scores between discrete groups within
the survey. This enables us to identify where a workplace may be successful for one group but not another within the
same building.

What is the significance of the
Lmi range?

Statistical analysis revealed that employee workplace experience clusters around three distinct emotional responses:
Doing, Seeing and Feeling. A group of specific activities and features have been statistically shown to be the strongest
drivers of all three elements - these are the sentiment Super Drivers. They are then the key foundations of outstanding
employee experience.

What are Super Drivers?

How were the Activity Groups Independent statisticians ran a factor analysis investigating themes within the data, observing similarities in responses
created? to the activities question in the survey. Statistically linked activities are clustered into the Activity Groups.

This chart maps where each activity within the Activity Groups lies on the percentage importance and percentage
How do | read a matrix chart? satisfaction scales. The top right quadrant shows activities which are high in volume of importance and high in
satisfaction, whilst the bottom left quadrant shows activities with low volume of importance and low satisfaction.

This chart type simply allows you to see where the biggest differences sit between the results of the data groups sit in
How do | read a line chart? comparison to a control - in most cases, our Leesman+ group of high performance workplaces. The larger the gap, the
greater the difference in satisfaction.

References to our Leesman+ group of high performance workplaces occur throughout the report. This is a group of elite
What is Leesman+? workplaces achieving an Lmi of 70 or above and a response rate that falls within prescribed margin of error boundaries.
Grouped together as one data set, they provide an achievable target for high performance.
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Delivering insights that drive better workplace strategies: Leesman
is the leading assessor of workplace experience and works globally
with organisations evaluating how workplaces impact employees.

For more information on our work, or to visit us,
please feel free to contact:

Leesman Ltd
Brock House

19 Langham Street
London W1W 6BP

t. +44 (0) 20 8080 2730

New York
t.+1 212 858 9665

Stockholm
t. +46 (0)8 559 213 22

Amsterdam
t. +31 (0)20 893 2598

Leesman’
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