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1 CosyCubs Nursery SOW
I saw an opportunity and knew I had to take advantage since I know what can be offered. While we recognise the difficulties that parents face, CosyCubs aims to provide both a private and a financed nursery. We will offer a low teacher-to-child ratio, custom facilities, and innovative learning programmes, as well as a lot of fun and games, which will be beneficial to them. At CosyCubs we will ensure that both the children and their parents receive excellent service. To accommodate the consumers, we will be able to have a longer business hour than usual. (Will be open from 7 a.m. to 8 p.m.) We will also provide morning and after-school care, as well as the option of picking up and dropping off children at local schools. Most families now have two working parents, leaving the daycare business space to grow. We will be a full-service nursery in South Birmingham, primarily caring for children aged six months to four years but qualified to educate children of all ages.
Figure 1
 [image: ] Before I go into more depth about CosyCubs, let me tell you a little about myself, my background, and why I think this idea is fantastic.
· I am a nursery nurse with a level 5 NVQ in childcare.
· I earned a level 3 diploma in child and adolescent workforce.
· I have completed all of my NSPCC courses, a certified first responder, and have worked as an assistant manager at the same location for many years.
[bookmark: _Int_288CaEA3]Working with children has given me the motivation, the sight, and the head to understand what is required and expected. Also, what is desired. “Scope management allows project managers to react when a project underperforms regarding schedule, budget, and/or quality at the execution stage. Scope management can also minimize project changes and budget omissions, as well as improve the accuracy of project cost estimates and risk responses. For scope management to be effective, though, it needs to rely on a robust work breakdown structure” (WBS) (Cerezo-Narváez et al., 2020)

2 Smart Goals
“SMART goal meaning is basically a set of characteristics that you should find in a goal. Not all types of goal are realistic, let alone making any sense.” (Anon, 2022)
Smart goals aid in the completion of important activities. It aids in the comprehension of what needs to be done and when it should be done.
· S is for Specific - The aim must be precise and meticulously defined.
· M is for Measurable - It must be measurable and computed in order to determine if it is targeting the correct market.
· A is for Achievable - To be achieved, a goal must be planned. The mechanism for achieving it, in any case, must be established from the start.
· Is it relevant to the mission and purpose? R stands for Relevant.
· T is for Timely - The most important thing has to be time. Timely implies that the aim is being pursued in a timely manner.
When using smart goals, we can set specific, measurable, and achievable goals that are relevant to the project and timely with it,
· We anticipate becoming profitable in two years and projecting a moderate net profit in year four at CosyCubs.
· For the first two years of operation, our goals at CosyCubs nursery will be to establish a service-based company with the primary goal of exceeding customers' expectations.
· We intend to grow the number of children we service by 15% per year while simultaneously establishing a viable start-up firm.
As you can see above our smart goals are realistic and very achievable.

3 Mission and vision statements.
Our mission at CosyCubs Nursery is to provide a high-quality early education programme for children in the community and within the West Midlands surroundings. We want to welcome all religions and we have a wide age range system with rooms and activities to suit all. CosyCubs objective is to deliver high-quality nursery school activities, we want to bring in new clients and keep them coming back. Some of the topics we will cover will include subjects that are taught according to the school's curriculum. With a close viewing of the progress of the children in our care and assisting children in participating in educational activities such as potty-training rhymes and sports. We will be trained and educated to assist children in becoming school-ready and take on any responsibilities that a school's curriculum assigns. “The Department for Education has today (27 November 2014) published guidance on promoting British values in schools to ensure young people leave school prepared for life in modern Britain.” (Department for Education, 2014)
In saying that we equally invite and encourage children to learn all different types of backgrounds and love to celebrate with all religions and cultures. Ethically we strive to do the right thing.

4 Stakeholders
Figure 2
[bookmark: _Int_YPeRNaE6][image: ]“Traditional PM systems which exclusively pursue the success criteria of cost, time, quality and meeting technical requirements have become considered ineffective (Bourne et al. 2000; Walton and Dawson, 2001). A common approach is to focus on multiple stakeholders' expectations (Bryde, 2003b; Maylor, 2001; Tukel and Rom, 2001). The stakeholders all equally share a passion to help with the growth of children as well wanting to see the project succeed.” (Mir and Pinnington, 2014)
As you can see, we have plenty of stakeholders to look after and supporting us.
We will greet toddlers and their parents by greeting them in person and responding to any direct inquiries by phone or email.
We will keep track of all communications with parents. Every opportunity to communicate with parents will help to develop their interest in the school's products and services.
We will manage the school coordinator's administrative responsibilities in an efficient and timely manner.
We will keep up with any latest information on school products and government policies on a regular basis.
We will strive to provide accurate and useful information, as well as support both parents and children who have questions. On request, all documents will be made available.
Provide a high level of security, our site will have a 24-hour video system in and outside the premises, and on the collecting of a child a password will be required.

5 PM Performance
[bookmark: _Int_M1agbANm]“An essential feature of project management is its ability to get things done. Project management is aligned with the notion of explicit and mechanistic control, and is output-based" (Hodgson, 2004). (Hällgren and Maaninen‐Olsson, 2009)
“The project management processes are organised into five process groups: initiating, planning, executing, monitoring, and controlling, and closing
· [bookmark: _Int_vC1vHkb0]Initiating defines and authorizes the project and defines how the overall project will be managed from start to finish.
· [bookmark: _Int_ANKtOX5t]Planning defines and refines objectives and develops the Project Management Plan (PMP), which is the course of action required to attain the project’s objectives and scope.
· [bookmark: _Int_qJCz1Nsk]Executing integrates people and other resources to carry out the PMP activities for the project.
· [bookmark: _Int_93oH6vHe]Monitoring and controlling regularly measures and monitors progress to identify variances from the baseline PMP so that corrective action can be taken, when necessary, to meet project objectives.
· [bookmark: _Int_a6rU3IBK]Closing formalizes acceptance of the product, service, or result; brings the project, or a project phase to an orderly end; and transitions to operations or to the next project phase. These processes are used throughout the life cycle of a project.” (Kotnour, 1999)
At CosyCubs we are committed to give our best to get the best out of the little minds we will have the honor to help grow to be ready for the early key stages at school.
6 Risk assessments
[bookmark: _Int_dYNAYGbX]In project risk management, time, cost, and quality are significant elements for judging the success of projects. Generally, there is a due date and quality requirement for completing a project. (Zhang and Fan, 2014)
Working in a nursery school comes with a lot of potential risks and hazards. New risks can arise on a daily basis, posing a threat. Assuring that the building is safe and secure, as well as that we are gated and have secure access. All doorknobs will be placed high and out of reach, and safety latches will be installed on all doors. Everyone will be aware of the fire escapes and will be able to see them, as well as the fire points. All equipment, both outside and indoors, shall be child-safe and cleaned on a regular basis. Any electrical items will be safely concealed and out of reach of children. On-site cameras will monitor both the indoor and exterior regions. To protect the children and the employees, cameras will be installed. The risk assessments will be performed and checked on a regular basis, with any hazards discovered being recorded, discussed with the right persons, and remedied as soon as possible. The Ofstead standard will be maintained. The safety of the children is a priority so the building, equipment and the facilities will be checked and replaced on a regular basis.
Figure 3
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7 Financial plan and resources
“A financial plan is a comprehensive overview of your financial goals and the steps you need to take to achieve them.” (Zhu, 2020) A financial plan defines, summaries, and classifies your financial objectives before identifying the measures necessary to attain them. They can also tell you if you are on track to reach your financial objectives. We've considered all options and feel CosyCubs offers a solution for everyone. Our financial plan is on track, with money set aside for particular funds to cover start-up fees as well as all outgoings for the first year.
· Funding from government and lottery. We will be relying highly on a funding from the government and lottery.
· Help from local councils and the community. Working closely with the community to keep the surrounding areas clean and with keeping the community safe. Fun days to raise money and to help get everyone together and car-boot sales in the summer months.
· Our plan is too be profitable by year two. With a dedicated team and positive energies, we are sure we will reach our target by year two.
8 Marketing strategy
We look at Marketing strategy as a process for achieving goals in an organisation. We do so by building relationships with our customers. Showing them our vision and missions and how we will be creating new courage to thrive in today's society. “Marketing strategy is interesting, challenging and important because one is inherently people-driven and two, it is never stagnant. A distant blend of art and science, marketing strategy is about people (Inside an organisation) finding ways to deliver exceptional value by fulfilling the needs and wants of other people (customers, shareholders, business partners, society at large) as well as the needs of the organisation itself.” (Ferrell, Hartline and Hochstein, 2021)
· CosyCubs will launch, June 1st, 2022.
· We have formed a team of higher educated employees with the aim of offering a high educational service and more at competitive prices with longer opening times than usual. 
· We will have our services on many social media sites and have applied to be on the government site.
· We will have a customer service number and an active email address for any enquiries 24 hours a day.
· We will be based in the South Birmingham.
· Our Facebook page will be full of offers & some lovely feedback & comments with pictures of our lovely established building and surrounding areas 
· Leaflets will be handed to people, and they will get posted through doors in the local community (catch the code on leaflet to get 20% off 1st month) 
· Business cards - We have had card printed ready to hand out 
· We will be on the council school/nursery links 
· Will be published in the local papers
The strategy is clear and achievable. Not only is a nursery in demand in the area but with all goals in place, the correct settings, and great staff I am positive this project will be great for the community and all stakeholders that attend.

9 CONCLUSIONS
We at Cozycubs Nursery believe that educational facilities are only as excellent as their teachers and assistants, which is why we have designed an intense training programme for all teachers and assistants so that they are proficient in teaching the specialised programmes. We will be prepared for any potential toddlers. We recognise that within our target market, there will be specialised learning programmes for toddlers that will focus on specific features and only work on one trait/skill at a time. We are eager to connect with families that want to provide their children with more than just babysitting services. Those who want their children to be enrolled in a programme that teaches them a variety of abilities, such as socialisation, arts and crafts, workouts, reading numbers, and so on. We intend to make beneficial use of our resources in order to impress potential clients. We feel our facilities were specifically intended to meet extremely specific educational objectives, and we are quite proud to have them. We anticipate that these excursions will take place during the day, providing a great chance for potential consumers to observe the care as it happens. We hope and believe that this technique will help to establish a trusting relationship between nurseries and parents who are naturally wary about leaving their children with strangers.
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