[image: Description: :::::::Desktop:In progress desktop:TRINITY SAINT DAVID:logo:TSD_logo2010.jpg]
Skills for the Workplace
Module Assignment Submission 

	Student Name:
	OLIVIAN MAJORANT

	Student Number:
	2005325

	Module No:
	BMSK4006

	Module Title:
	Managing Enterprise in the 21st Century 
Part 1 Business Plan



Statement of Confirmation of Authenticity
By the act of making this submission, the student declares that this is the work of the student named above. The work has not, in whole or in part, been knowingly presented elsewhere for assessment, or where assessment has been built on a previous assessment, this has been identified. Where materials have been used from other sources it has been properly acknowledged. If this statement is untrue, the student acknowledges that an assessment offence has been committed.
Attention is drawn to the plagiarism and unfair practice policies of both the University and of ILM.




EDI  LOGISTICS LIMITED

WE DELIVER EVERYWHERE , ANYWHERE , ANYTIME ! 
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Executive Summary
EDI LOGISTICS LTD is a registered company that will be based in Bridgend , United Kingdom, Modern Industrial/Warehouse Unit 37, Aneurin Bevan Avenue, Brynmenyn industrial estate, Bridgend, CF32 9SZ. The build and land are in good condition , need no renovation. The neighbourhood surrounding the business is stable and growing with many stable active businesses in the area .
We are in business to provide service for transportation and distribution .
The trucking industry is a vital part of  infrastructure, keeping the country’s economy moving as goods progress from supplier to customer.
EDI LOGISTICS LTD has been able to secure all relevant licenses and permits to operate in United Kingdom . Our company ensure that we are working by the rules and regulations of COMPANIES HOUSE .
At EDI LOGISTICS LTD , our goal is to provide excellent services to our customers , getting time with the load , secure and good working condition .
Our company is based on integrity and competence .
EDI LOGISTICS LTD believes that our business will come known as one of the most innovative and respected in the  city .
We are quite aware that in order to become the number one choice in our city, we must continue to deliver timely and quality services and that is exactly what we will do. We are open to the use of latest technology in The Logistics Services industry.
EDI LOGISTICS LTD believes that ,  logistics system provides excellent customer service: by fulfilling the six rights, ensuring that the right goods, in the right quantities, in the right condition, are delivered to the right place, at the right time, for the right cost.
Business overview :
EDI LOGISTICS LTD is a company with principal office located in Bridgend ,Wales. Olivian Majorant  is the only director and owner of the company . He has been in trucking business for more then 4 years.
EDI LOGISTICS LTD has been in business for over 3 years . We have maintained financial stability during the all period of operation .
We will cultivate a working environment that provides a human, sustainable approach to earning a living, and living in our world, for our partners, employees and for our clients. EDI LOGISTICS LTD is a family business; it is owned by Olivian Majorant and his immediate family members.
The goal of EDI LOGISTICS LTD  is to provide the customer with an unbeatable buying experience that exceeds price, product availability, delivery, and service expectations for  transportation and delivery services provided of our customers goods .
EDI LOGISTICS LTD have always known that the relationship between buyer and seller, product price and quality services provided are the main standards of business  industry.
Our customers and potential customers alike can be rest assured that they will get quality services at competitive rates. We will go the extra mile to ensure the safety of goods under our care and our customers get value for their money
We are quite optimistic that our values and quality of service offering will help us drive our business to enviable heights and also help us attract the numbers of clients that will make the business highly profitable. 
Our client’s best interest will always come first, and everything we do will be guided by our values and professional ethics. We will ensure that we hold ourselves accountable to the highest standards by meeting our client’s needs precisely and completely.
At EDI LOGISTICS LTD  we will ensure that we hire people that are qualified, hardworking, creative, customer centric and are ready to work to help us build a prosperous business that will benefit all the stake holders (the owners, workforce, and customers).
Markets and Competition:
EDI LOGISTICS LTD  is working  in transportation market  having a competitive space by delivering food and goods .
The company has already the experience to provide services to the same customers with good lorries , drivers with experience  and good services .
EDI LOGISTICS LTD is planning to remain in competition with other business in transportation by extended the capital , customers and services provided .
Critical concerns are management of private fleets and  partners; audit, payment, and claims; transport routing, tracking, and optimization; government regulation, security, and compliance; and the utilization of transportation management systems .
The  function of logistics is performance measurement. Because of the size of the capital invested in   transportation, managers must keep a close accounting of the performance of these functions through the deployment of logistics administration and analytic modeling techniques capable of providing full visibility to logistics costs and operational performance.
Target Markets
EDI LOGISTICS LTD will focus its marketing budget on selected industry. This will help the company ‘s reputation , transportation services  and will get good referrals .
The management of the company believes that by increasing the number of lorries can capture additional customers and provide better services to existing clients.
Our target markets are basically organizations and individual as well who have cause to move  goods and materials from one location to another.
Competition
Although there is a significant number of companies in this market sector.
For EDI LOGISTICS LTD the biggest competitors are those who have more lorries and more experience in transportation.
Customers overview and transportation reputation are the main influence to make decisions .Information networks also provide companies with the necessary insight so that channel resources and competencies can be synchronized to provide superior customer service. On the marketing side, information networks enable companies to integrate customers directly into their fulfillment systems thereby assisting in executing a perfect order every time.
Sales and Marketing
Product Positioning
EDI LOGISTICS LTD brand occupies an important position on customers minds by offering good prices , seriousness of providing services and good working team.
Marketing
From the beginnings of industrialized economies, businesses have been faced with the twin problems of sourcing materials and dispersing their goods and services to the marketplace .
The role of logistics is to efficiently and cost-effectively deploy inventory, warehousing, and transportation resources that enable companies to satisfy the day-to-day product and service requirements .
EDI LOGISTICS LTD will make a promotional campaign to reach two main objectives:
1 attract quality in sales
2 attract new customers 
EDI LOGISTICS LTD is set to make use of the following marketing and sales strategies to attract clients:
-Introduce our freight packaging and logistics services business by sending introductory letters alongside our brochure to corporate organizations who into manufacturing, merchants and warehouse operators, households and key stake holders ;
-Print out fliers and business cards and strategically drop them in offices, libraries, public facilities and train stations;
-Use friends and family to spread word about our business;
-Placing a small or classified advertisement in the newspaper, or local publication about our company and the services we offer ;
-Attend relevant expos, seminars, and business fairs et al to market our services ;
- Engage in direct marketing approach ;
EDI LOGISTICS LTD has been planning a PESTLE analysis table to discover the potential risks in transportation industry .
	P
POLITICAL
	E
ECONOMIC
	S
SOCIAL
	T
TECHNOLOGICAL
	L
LEGAL
	E
ENVIRONMENTAL

	-government stability;
-regulation and deregulation trends ;
-tax policy , trade and tariff controls ;
-environmental and consumer –protection legislation ;
-changes in the political environment ;
	-stage of the business cycle ;
-current and future economic growth ;
-inflation;
-interest rates ;
-impact of globalization ;
-impact of changes on the economy ;
-unemployment ;
	-cultural aspects ;
-population growth ;
-living standards ;
-education ;
-earning capacity;
-media views ;
-management style ;
	-technology legislation;
-global and local communication ;
-energy uses , sources , fuels , waste removal / recycling ;
-advances in manufacturing ;

	-current market legislation ;
-international and national legislation ;
-regulatories  bodies and processes ;
-employment law ;
-industry –specific regulations ;
-consumer protection ;
	-ecological environmental issues ;
-stakeholders / investor values ;
-management style ;
-staff attitudes ;
-staff engagement ;
-weather condition ;



As a company, we look forward to maximizing our strength and opportunities and also to work around our weaknesses and threats. Here is a summary from the result of the SWOT analysis that was conducted on behalf of EDI LOGISTICS LTD .
	S
STRENGHTS 

	W
WEAKNESSES 
	O
OPPORTUNITIES 
	T
THREATS 

	-safer transportation;
-experience;
-flexibility;
-cost advantages ;
-effective distribution;
-strong management,;
-robust ;
-size advantages ;
- cost advantages ;
-customer loyalty ;
- strong reputation ;
-  workforce ;
	-cash flow ;
-new in transportation industry;
-vehicle condition ;
-weak brand;
-weak distribution network;
-lack of finance;
 -cost structure ;
 -lack of scale ;
	-capital growth;
-branded name;
-flexible program;
 -online market;
- new services ;
- new technology ;
	-big competition in the same sector;
-lack of experience to work with big companies;
-limited availability of affordable real estate around high-traffic locations close to highways ;
-bad economy ;
-  volatile operational costs ;
- seasonal fluctuations ;
- demographic / social factors ;



Sales
EDI LOGISTICS LTD will grow its sales strategy by increasing the services from existing customers and to capture new customers .
EDI LOGISTICS LTD will employ sale agents  to increase the number of customers .
We focus on external integrationto  enables business functions to search for productivities and new competitive space by leveraging innovative relationships with our  suppliers, customers and employees .
EDI LOGISTICS LTD is planning to work out with 5 lorries and 10 drivers to deliver the goods of our customers in a safety and efficiently manner .
Management
The management team role  of EDI LOGISTICS LTD is to help Olivian Majorant , the director of the company , to make executive decisions .
The company will use the payroll software to manage the costs , wages and shifts of the employees .
The management logistics activities are following :
[image: ]
Key Personnel
The key personnel of EDI LOGISTICS LTD and responsabilities are  :
Olivian Majorant –owner and director :
-Creates, communicates, and implements the organization’s vision, mission, and overall direction –  leading the development and implementation of the overall organization’s strategy;
-Responsible for fixing prices and signing business deals;
-Responsible for providing direction for the business;
-Responsible for signing checks and documents on behalf of the company;
-Evaluates the success of the organization;
Iustina Majorant – manager 
-Responsible for operating IT systems for the organization, negotiating and agreeing contracts, developing and confirming schedules, planning for and negotiating technical difficulties;
-Serves as project manager of the organization; works directly with employees ;
- Builds company image by collaborating with customers, government, community organizations, and employees; enforcing ethical business practices ;
- Maintains quality service by establishing and enforcing organization standards ;
-Allocates and records resources and movements on the transport planning system ;
-Ensuring all partners in the supply chain are working effectively and efficiently to ensure smooth operations ;
Tina Sava – accounting 
-Responsible for preparing financial reports, budgets, and financial statements for the organization ;
- Provides managers with financial analyses, development budgets, and accounting reports; analyzes financial feasibility for the most complex proposed projects; conducts market research to forecast trends and business conditions ;
- Responsible for financial forecasting and risks analysis ;
-Performs cash management, general ledger accounting, and financial reporting for one or more properties;
-Responsible for developing and managing financial systems and policies ;
- Responsible for administering payrolls ;
-Ensures compliance with taxation legislation ;
- Handles all financial transactions for the company ;
- Serves as internal auditor for the company ;

Dorina Majorant –secretary 
-Develops, executes and evaluates new plans for expanding increase sales ;
- Documents all customer contact and information ;

Alin Anton –consulting 
- Identifies, prioritizes, and reaches out to new clients, and business opportunities ;
-Identifies development opportunities; follows up on development leads and contacts; participates in the structuring and financing of projects; assures the completion of projects ;


Advisors and support services
The advisors and support services of EDI LOGISTICS LTD are :
-director –Olivian Majorant ;
-manager –Iustina Majorant;
-accounting –Tina Sava ;
-consulting –Alin Anton ;
-manager of Natwest bank –RYAN EVANS ;
EDI LOGISTICS LTD is helped to grow the capital and customers by the persons above . 
Operations
EDI LOGISTICS LTD based in Bridgend , Wales wish to cover more locations and open more stations in United Kingdom to increase the capital of the company .
The company wish to operate in logistics and delivery of goods industry .
Premises and Equipment
EDI LOGISTICS LTD is located in good area for development and provide good services for customers .
EDI LOGISTICS LTD needs to operate the following equipment  :
-lorries ;
-trailers;
-yard with garage ;
-office;
-uniforms (safety shoes , high vest , t-shirts with logo of the company);
-payroll software ;

 


Employees
EDI LOGISTICS LIMITED will employ the following positions to operate the business :
-drivers with Class 1 license (10);
-mechanics (2);
-electricians(2) ;
-cleaners(2);
The invoice model of drivers what needs to be send by each driver weekly to the company will be attached in Appendix .
Every driver employed by EDI LOGISTICS LTD have to complete a daily time sheet for the daily duty .An model will be attached in Appendix .
EDI LOGISTICS LTD required the following model of drivers to work for us ,with experience and qualification in HGV . An example of C.V required is bellow :
Curriculum vitae 
HGV DRIVER 
Professional profile 
An efficient and customer –focused HGV Driver of Class 1 and 2 experience , committed to conducting accurate and timely delivery .
With experience in Class 1 and 2 vehicles  driving  ,well-versed at executing deliveries to customers and stores in a precise and prompt manner . Exemplary driving record of manual and automatic vehicles , a full clean driving licence and all up-to-date CPC qualifications .
Well –versed in picking , loading and unloading deliveries for clients . Maintains high standards of customer service at all time .
Core skills :
-HGV Class 1 and 2 , CPC ;
-clean , full driving licence ;
-goods vehicle experience ;
-mechanics knowledge ;
-customer service experience ;
-loading and unloading vehicles ;
-manual and automatic vehicle experience ;
Career summary 
Outline
Ensuring successful and timely delivery of all customer goods within their allocated time frames , maintaining the vehicle and executing high standards of vehicle and personal appearance at all time .
Ensuring outstanding goods delivery by conducting large volume deliveries in a timely manner from warehouse to store locations ;

Key responsabilities 
-delivering a wide range of products to multiple addresses within a working day;
-remaining calm while working under pressure to deliver goods within a specified time frame ;
-following schedules and rotas and planning these with the transport manager ;
-implementing mechanics knowledge to conduct vehicle repair and reporting to manager;
-ensuring personal safety and the safety of fellow drivers and pedestrians ;
-picking the client orders to exact specifications for delivery quickly and effectively ;
-loading and unloading services , breaking down pallet good for the customer;
-implementing good numeracy skills when managing customer goods;
-assisting the customer with any enquires once the goods have been delivered ;
-helping customers with their delivery once unload from the vehicle ;
-inspecting the vehicle regularly to ensure it is in good working order ;
-ensuring each delivery is correctly picked and loaded ahead of delivery ;
-conducting vehicle safety checks prior the commencing travel ;
Key achievements :
-maintaining a 100 % clean , accident –free driving record over 2 years ;
-ensuring a perfect achievement record for delivery picking for the full 2 years ;


Suppliers
EDI LOGISTICS LIMITED needs the following supplies :
-contract with petrol station;
-contract with breakdown recovery company;
-contract with tyres company;
-contract with mechanical  parts company ;
-documentation ;
Financial Forecast
One thing is certain; there would always be individuals and corporate organizations in who would always need the logistics services companies for the various purposes.
We are aware that there are some one – off jobs or government contracts which are always lucrative, we will ensure that we abide by the pricing model that is expected from contractors or organizations that bid for such contracts. As the business grows, we will continue to review our pricing system to accommodate a wide range of clientele.
Sales
EDI LOGISTICS LTD is planning to have 2 contracts of providing logistics services with the two biggest companies , at standard price rate .We believe that , will be easy to sign the contracts as the director is knew by the companies managers , working as a driver .
EDI LOGISTICS LTD is planning to provide services with 5 lorries and 10 drivers employed to cover clients needs.
	Clients contracts  payment to the company 
	5 lorries payment from clients 

	10 drivers  payment from EDI LOGISTICS LIMITED 

	24 hours 
	£7500
	£1400

	Month 
	£210, 000
	£39,200


EDI LOGISTICS LIMITED is planning to rent his own lorries and drivers to the customers to meet the needs of his clients and to make profitable business .
By renting his lorries , making delivery EDI LOGISTICS LIMITED believes that his business  will have longevity in business industry based on seriousness and trust .
Providing services to their clients is the main source of earnings  .
EDI LOGISTICS LTD  plans to charge competitive rates since we have minimal overhead compared to our competition in the industry.
We will ensure that we leverage on price to win over customers; our prices will be affordable and negotiable.

Cashflow
EDI LOGISTICS LTD will employ our drivers with permanent contract and will pay every driver with £140  per shift after 20% tax reduction  .The price stategy is made following the researches , equally with logistics companies pay rate .
All wages will be made as marketing standard pay rate  , equally with all logistics companies and strategies.
	Start –up requirements company 
	Estimative spending:

	Rent 
	£4000/month

	5 lorries 
	£98750/to buy 

	5 trailers 
	£3750/to buy 

	Bills 
	£1000/month

	Cleaning 
	£300/month

	Computers 
	£500

	Printer 
	£100

	Logo design 
	£500

	Drivers uniforms 
	£100

	Diesel 
	£17600/month 

	Service lorries 
	£8000/month 

	Office wages 
	£10,000/month 

	Drivers wages 
	£39,200/month 

	Tyres 
	£8000/month

	Mechanics wages
	£5000

	Commercial fleet insurance
	£1000/month 

	Loan 
	£1458/month 

	Transportation licence 
	£30000/year

	Lorries licence 
	£2000/year

	Total :
	£213,675,6



Profitability
EDI LOGISTICS LIMITED , after first year of investment and providing services will make significant profitability .
EDI LOGISTICS LIMITED is planning to have an average of £2,520,000 earnings per year ,to pay the wages and all business needs of £1,304,013 and to have a profitability average for the first year of £1,215,987 .
The accounting of the company will manage all the tax to be paid from the costs above .
The profitability after 20% tax deductions for the first year will be , £972,789,6 .
The company is planning to extend with more lorries ,drivers and clients contracts after first year of operating wich will be a significant improvement to the profitability and capital.
First year profitability –with 5 lorries and 10 drivers -, £972,789,6
Second year profitability with 10 lorries and 20 drivers -£1,945,579
Third year profitability with 15 lorries and 30 drivers -£2,918,368,8

Financing
EDI LOGISTICS LIMITED will set-up a starting costing based in £40,000 investment of the owner and £150,000 business loan for short-term period over 7 years with an monthly payment of £1458 .
The capital for start-up business will include the following :
-to buy lorries and trailers;
-to cover office supplies and equipments ;
-to cover office wages ;
-to cover business needs and risks loss;
-to cover business monthly spending;
The company can face financial risks such as delay in delivery of goods , employee health issues and losing clients contract .





Appendix :
2015 DAF CF 440 FT Spacecab 4x2 Tractor Unit in BIRMINGHAM
£19,750 + VAT
[image: ]
2011 GRAY & ADAMS INSULATED FRIDGE BODY in ASHBOURNE
£750 + VAT
[image: ]

Business location :
Modern Industrial/Warehouse Unit 37, Aneurin Bevan Avenue, Brynmenyn industrial estate, Bridgend, CF32 9SZ
[image: ]
Portwest Naples Polo Shirt B210
£4.60 Inc. VAT
[image: ]
Laptop 
[image: ]
Printer 
[image: ]


HOMCOM Office Workstation 152Lx60Wx88H cm W/Drawer, Shelves-Black
￡147.99 
[image: ]
Moon Mesh Back Operator Chair
(£126.00 inc VAT)
[image: ]






Invoice –drivers :
	
	INVOICE 
	

	Consultant
	
	Client Name /Address 

	Company address 
	
	MAC Recruitment Ltd 

	Email address 
	
	City Approach Albert Street 

	Telephone number 
	
	

	Company number /name 
	
	Monchester 

	VAT number 
	
	M30 0BL

	Payment terms 
	BACS weekly 
	Invoice number 
	

	
	
	Week number 
	

	
	
	Week ending date 
	



	Date 
	Start time 
	Finish time 
	Description/depot 
	Total hours 
	Daily note 
	Total 
	

	Sunday 
	
	
	LIDL 
	
	
	
	

	Monday 
	
	
	LIDL
	
	
	
	

	Tuesday 
	
	
	LIDL
	
	
	
	

	Wednesday 
	
	
	LIDL
	
	
	
	

	Thursday
	
	
	LIDL
	
	
	
	

	Friday
	
	
	LIDL
	
	
	
	

	Saturday
	
	
	LIDL
	
	
	
	

	
	
	
	Nights out
	
	
	
	

	
	
	
	Expenses 
	
	
	
	

	
	
	
	Driver neg deductions 
	
	Subtotal 
	
	
	

	
	
	
	
	
	VAT (20%)
	
	
	

	
	
	
	
	
	TOTAL INVOICE AMOUNT 
	
	
	




BANK DETAILS 
	ACCOUNT NAME 
	

	NAME OF BANK 
	

	SORT CODE 
	

	ACCOUNT NUMBER 
	




SIGNED :                                                                                              DATE :

Time sheet :
	 TIMESHEET 2020


 
	NAME
	START TIME
	OTHER WORK 
	PLACE FUELIED 
	FINISH MILEAGE 
	TRAILER NUMBER 

	DATE
	FINISH TIME 
	DRIVING
	FUEL AMOUNT
	START MILEAGE 
	NO. OF TAGS

	VEHICLE REGISTRATION
	TOTAL HOURS 
	POA & BREAKS 
	NIGHT OUT YES/NO
PLACE :
	TOTAL MILEAGE 
	SIGNATURE



	COLECTION ADDRESS 
	DELIVERY ADDRESS 
	TOTAL NUMBER
	TEMPERATURE LEAVING LIDL 
	TEMPERATURE GETTING TO STORE
	TIME ARRIVING AT STORE 
	TIME LEAVING STORE 
	WASTE COLLECTION Y/N
	TIME ON WASTING

	
	
	
	VEG:      CHILL:
	VEG:
CHILL:
	
	
	
	

	
	
	
	VEG:      CHILL:
	VEG:      CHILL:
	
	
	
	

	
	
	
	VEG:      CHILL:
	VEG:      CHILL:
	
	
	
	

	
	
	
	VEG:      CHILL:
	VEG:      CHILL:
	
	
	
	

	
	
	
	VEG:      CHILL:
	VEG:      CHILL:
	
	
	
	

	
	
	
	VEG:      CHILL:
	VEG:      CHILL:
	
	
	
	

	BREAK TIME
	
	
	
	
	
	
	AID MR
	Y/N

	TIME ON BAY FOR LOADING
	
	
	
	
	
	
	FIRE EXTINUEHER 
	Y/N


DATE OF ISSUE :
REF. NUMBER : 
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Logistics Activities

*Site Services *Facilities Services
e*Demand forecasting *Tools & Machines
*Distribution services *Processing of labors
sInventory control eReturn goods handling
*Material handling & control eScrap disposal

sOrder Processing eTraffic and transportation
eParts and service support *Warehousing and storage
sHire support *Maintenance & catering
sPlant and Equipments eCamp operation
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